BD120418 RESOLUTION NO. 19-30

RESOLUTION APPROVING SAN FRANCISCO’S STATE TRANSIT ASSISTANCE COUNTY

BLOCK GRANT FRAMEWORK FOR FISCAL YEARS 2018/19 AND 2019/20

WHEREAS, In February 2018, the Metropolitan Transportation Commission (MTC)
established the State Transit Assistance (STA) County Block Grant Program to be administered by
Congestion Management Agencies (CMAs); and

WHEREAS, MTC previously distributed these funds through a regional paratransit program,
a regional Lifeline Transportation Program (LTP), and a northern counties/small transit operators
program and the new STA County Block Grant program funds are distributed based on the amount
counties would have received under the three former regional programs; and

WHEREAS, The new STA County Block Grant program allows counties to determine how
to invest in paratransit, transit operating and capital needs, including, but not limited to providing a
countywide L'TP; and

WHEREAS, MTC now requires that CMAs submit a governing board-approved resolution
listing the distribution policy for STA County Block Grant Program funds; and

WHEREAS, For Fiscal Years (FYs) 2018/19 and 2019/20, San Francisco’s shatre of the STA
Block Grant is estimated to be $7.66 million and staff recommends distributing 40% to the San
Francisco Municipal Transportation Agency’s (SEMTA’s) paratransit program and 60% to a new San
Francisco Lifeline Transportation Program (SF LTP) Cycle 1, to be administered by the
Transportation Authority; and

WHEREAS, Because the STA annual funding amounts are projections, the distribution
between SEMTA’s paratransit program and the SF LTP Cycle 1 are recommended as percentages as
opposed to a specific dollar amount; and

WHEREAS, The SF LTP is modeled after the prior regional L'TP and is intended to support
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projects that improve mobility for low income populations by addressing transportation gaps or
barriers identified through equity assessments and collaborative and inclusive community-based
planned processes; and

WHEREAS, The proposed prioritization criteria for project selection, detailed in Attachment
1, are largely based on the prioritization criteria used for the last cycle of the regional L'TP; and

WHEREAS, Contingent upon approval of the funding framework, Transportation Authority
staff would issue a call for projects for the SF L'TP Cycle 1 in early 2019 and bring recommended
projects back to the Board for approval in spring 2019; and

WHEREAS, Atits November 28, 2018 meeting, the Citizens Advisory Committee was briefed
on the subject request and unanimously adopted a motion of support for the staff recommendation;
now, therefore be it

RESOLVED, That the Transportation Authority hereby approves the attached STA County
Block Grant Framework for FYs 2018/19 and 2019/20; and be it further

RESOLVED, That the Executive Director is hereby authorized to communicate this

information to all relevant agencies and interested parties, including MTC.

Attachment 1 - STA County Block Grant Program Framework and Communities of Concern Map
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RESOLUTION NO. 19-30

The foregoing Resolution was approved and adopted by the San Francisco County Transportation

Authority at a regulatly scheduled meeting theteof, this 11th day of December, 2018 by the following

votes:

ATTEST:

Ayes: Commissioners Brown, Fewet, Kim, Mandelman, Peskin, Ronen,
Safai, Stefani, Tang and Yee (10)

Absent: Commissioner Cohen (1)

o
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Aaron Peskin
Chair

o

Date

Tilly Chang

Executive Ditector
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org www.sfcta.org

Attachment 1.
Fiscal Year 2018/19 and 2019/20 State Transit Assistance
County Block Grant Program Framework

Each vyear, Congestion Management Agencies must notify the Metropolitan Transportation
Commission how we intend to use State Transit Assistance (STA) County Block Grant funds. STA is a
flexible transit funding program that can be used for a wide range of capital and operating purposes.

RECOMMENDED SPLIT BETWEEN PARATRANSIT AND OTHER STA ELIGIBLE USES

For the first two years of the STA County Block Grant, Fiscal Years (FYs) 2018/19 and 2019/20, we
recommend distributing San Francisco’s share of funds as follows:

e 40% to the SEMTA’s paratransit program, and

e (0% to the San Francisco Lifeline Transportation Program (SF LTP) Cycle 1, to be
administered by the Transportation Authority.

Because the STA annual funding amounts are projections, annual amounts may be higher or lower when
confirmed at the end of each fiscal year following the state’s reconciliation of revenues generated. Thus,
our framework is based on a percentage of the revenue distribution between SFMTA’s paratransit
program and the SF LTP Cycle 1 as opposed to a specific dollar amount.

SF LTP CYCLE 1

The SF LTP Cycle 1 will support projects that improve mobility for low-income residents by addressing
transportation gaps or barriers identified through equity assessments and collaborative and inclusive
community-based planning processes.

Eligibility.
e Projects must be eligible per STA guidelines as established by the State. Examples of eligible
projects include:
o new, enhanced, or restored transit service, including late-night and weekend services;
O transit stop or station area enhancements including pedestrian-scale lighting;

o transit-related aspects of bicycling (e.g. adding bicycle racks to vehicles; providing secure
bicycle parking at transit stations);

o shuttle service;
o purchase of vehicles or technologies; and

o various elements of mobility management.

e Only transit operators are eligible recipients of STA funds.

e The SF LTP requires a local match of 10% of the total project cost.
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Project Prioritization.

After projects are screened for eligibility, we will prioritize eligible projects based on the following

criteria:

Transit Services Directly Benefitting Communities of Concern: Highest priority will be
given to Communities of Concern supportive transit services that directly increase mobility for
low income persons (see attached map) since STA is one of the few sources that the
Transportation Authority can use to fund transit service. In addition, transit service projects
provide an opportunity for a broad geographic distribution of benefits to Communities of
Concern.

Community-Identified Priority: Priority will be given to projects that directly address
transportation gaps and/or bartiers identified through a Community-Based Transportation Plan,
Muni Service Equity Strategy, or other substantive local planning effort involving focused,
inclusive engagement with low-income populations.

Project Need: Projects will be evaluated based on the significance of the unmet transportation
need or gap that the proposed project seeks to address and on how well the project will address
that need or gap.

Implementation Plan and Project Management Capacity: Priority will be given to projects
that are ready to be implemented in the timeframe that the funding is available and have no
foreseeable implementation issues that may affect project delivery.

Project Budget and Sustainability: Projects that have secured funding sources for long-term
operations and/or maintenance beyond the grant period will be prioritized.

Cost-Effectiveness: Priority will be given to projects where the applicant demonstrates that the
project is the most appropriate and cost-effective way in which to address the identified
transportation need.

Project Sponsor’s Priority of Application: For project sponsors that submit multiple
applications, the project sponsor’s relative priority for its applications will be taken into
consideration.

Higher Local Match: Priority will be given to projects that have identified matching funds that
exceed the 10% requirement.

Geographic Diversity: After projects are evaluated based on all of the above criteria, a
geographic diversity consideration will be applied to the entire draft recommended list.
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