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Bay Bridge Weekday AM Peak Toll Plaza Volumes
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Commute Times
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How does this apply to ordinary people?

Angela
Downtown Office Worker
Lives in Sunset
Normally takes Muni

Tina
Restaurant Worker in SOMA
Lives in Bayview
Drives

Derek
Business Owner in Mission District
Lives in Oakland
Normally takes BART/Muni

Terrance
Works at Kaiser on Geary
Lives in Castro
Normally takes Muni
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Shelter in Place

Tina
Essential Worker
Keeps Driving

Derek
Furloughed

Terrance
Essential Worker
Keeps riding Muni

Angela
Telecommuting

Commute Times
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June

Tina
Keeps Driving

Derek
Back to work, but driving

Terrance
Keeps riding Muni, but 
it is getting crowded

Angela
Keeps Telecommuting

Commute Times



Commute Times
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Future: No action

Tina
Driving, and notices traffic is 
worse than in January

Derek
Driving, and Bay Bridge traffic is 
really terrible

Terrance
Keeps riding Muni, but it has 
become slow and crowded

Angela
Back to work and driving, but 
it is taking longer than her 
Muni commute did
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Future: TRP

Tina
Driving, but the commute 
is a little worse than before 

Derek
Riding Muni and BART is still 
faster than driving

Terrance
Still riding Muni which is less 
crowded and faster because it is 
protected from congestion 

Angela
Biking to work using the 
Slow Streets and bikeways

Commute Times
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Transportation Recovery Plan Overview

Note: Subject to Change
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• Adapting outreach 
techniques to COVID-19 era

• On-the-ground, real-time 
monitoring and outreach to 
evaluate the temporary 
treatments

• Actively solicit feedback from 
marginalized communities

• Unless there is a public 
process to legislate, 
temporary treatments will 
automatically sunset
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A New Way to Engage People



• Community input will shape 
the evaluation framework, 
tools and monitoring, with a 
focus on equity, health and 
economic recovery

• Public engagement and 
evaluation will guide whether 
and what longer-term 
improvements are pursued
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Evaluation Process
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Today’s Session

Neighborhood Business 
Corridors

Managing Congestion
& Travel Demand

Transit Bikeways 
& Slow Streets



17

Who’s Riding Muni Today
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Muni serves those who need it most



Distancing requirements cut our capacity 

by two-thirds
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Before 
COVID crisis

Today



Pre-
COVID 
Service 
Levels

2021 
Projected 

Service 
Levels

When traffic congestion 
returns, service frequency will 
be forced to drop an 
additional 10% if transit is 
not protected from delay
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Extra Service from 
Time Savings

30% Lost Service 
Due to COVID-19 

Impacts

In addition to capacity loss, 
service hours will decrease by 
30% due to COVID-19 impacts

Muni Faces Major Service Reductions

2021 
Equivalent 
Capacity

Since our vehicles can only
carry a third of what they
did in January, this will feel 
like a 70% service cut.



Transit: Solutions
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Time Savings During Shelter in Place
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Temporary transit lanes 
sunset 120 days after 
end of the state of 
emergency

Transit Lane Process

Install Temporary Lanes

Gather Community 
Feedback Collect Data & Evaluate

Pursue Permanent 
Legislation Remove Lanes

AND

OR

Start Conversation with Community
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Proposed Initial Locations



Transit: Tradeoffs
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Bikeways & Slow Streets
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Existing Network



Design In-Process
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Slow Streets



Micro-Mobility and Recovery
• Reduced Muni service creates essential need for 

bikeshare and scooters
• Open 
• Distanced 
• Individual
• Active

Actions to date
• Free memberships (Bay Wheels) and free rides 

(Spin) for healthcare workers
• Expanded bikeshare service area
• Continued bike rack installation



Micro-Mobility: Next Steps

• Build system capacity
• Up to 85 new bikeshare 

stations
• >100 new bike racks/month
• Consider role of scooters

• Engagement and promotion
• Work with private operators
• Engage communities on what they need for 

bikeshare to be a real option
• Reduce barriers to access



Bike Network: Tradeoffs
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Neighborhood Commercial Corridors

33



Curbside Pick-up and Queueing Space

Using valuable curb space for:

• Curbside pick-ups

• Social distancing space
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Shared Spaces Program
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Parking meters and enforcement 
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Managing Congestion & Travel Demand
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How bold do you want us to be?
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• In repurposing our street space in response to the 
needs of this recovery?

• In making changes to the street while talking with 
the community?

• In taking actions which have tradeoffs – many 
people will benefit, but some will not
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