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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Pedestrian and Bicycle Facility Maintenance: Public sidewalk repair and reconstruction 
citywide. Additional pedestrian facility improvements including stairways, retaining walls, 
guardrails and rockfall barriers. Upgrades of substandard bicycle lanes; rehabilitation of 
bicycle paths, and reconstruction of MUNI passenger boarding islands. Includes project 
development and capital costs. Sponsoring Agencies: DPT, DPW, MUNI. The first 
$17.4M is Priority 1 and the remainder is Priority 2. Total Funding: $36.8M; Prop K: 
$19.1M” 

DPW, now referred to as SFPW, stands for Department of Public Works, DPT stands 
for Department of Parking and Traffic, and MUNI stand for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation 
Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 
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community input highly. For the 2019 5YPP update, we have not made any changes to 
the Prioritization Criteria and Scoring Table for this category. 

Table 3 shows the Prioritization Criteria and Scoring Table. SFPW’s sidewalk repair 
program and SFMTA’s bicycle facility maintenance program are intended to make safety 
improvements at numerous locations citywide. The locations are primarily identified 
through SFPW and SFMTA inspections and public complaints. Therefore, this category 
does not lend itself to using the scoring template. The Expenditure Plan also requires 
consideration of geographic equity in terms of project distribution that takes into account 
the various needs of San Francisco’s neighborhoods. Additional detail on each of the 
programs is provided below. 

Sidewalk Repair: Public Works is responsible for repairing sidewalks around City-
maintained trees, adjacent to City properties, and at the angular returns of all 
intersections. The passage of Proposition E in November 2016 resulted in $19 million 
annual funding from a General Fund set-aside starting in FY 2017/18 to maintain all 
street trees in the public right-of-way. Nearly $4 million of the Tree Maintenance Fund is 
used for sidewalk repairs due to City-maintained trees. Since FY 2017/18, SFPW has 
made a policy decision to request Prop K funds for repairs of damaged public sidewalks, 
curb and gutters, and angular returns not due to tree damage, and proposes to continue 
this policy in the 2019 5YPP.  Over the next few years, the Transportation Authority will 
monitor the funding needs for non-tree related sidewalk repair in relation to other 
potential priorities that are eligible for funding from the Pedestrian and Bicycle Facility 
Maintenance category, and may, in consultation with SFPW and SFMTA, propose 
revisions to 2019 5YPP, if necessary.  

Locations are determined by SFPW inspection and public complaints, and are prioritized 
based on project readiness, community support and time sensitive urgency. Attached is 
the list of requested repairs to damaged sidewalks, curb and gutters, and angular returns 
not related to street tree damage. New locations are continuously identified as a result of 
SFPW’s ongoing inspections and public complaints.  

Transportation Authority Note: SFPW will provide the number of sidewalk and 
curb repairs completed and the list of repair locations as part of the project 
progress reports, noting the locations identified through service requests and 
claims data.  

SFPW’s top priority is safety. Therefore, SFPW responds to locations that create the 
greatest risk to the City’s inhabitants regardless of the geographic location of the damaged 
sidewalk.  

Bicycle Facility Maintenance: This project will utilize Prop K funding for capital 
maintenance and upgrades to existing bicycle facilities throughout San Francisco. The 
scope will focus on restriping including green bicycle lanes and green bicycle boxes, and 
replacing delineators. The SFMTA will determine a list of priority locations for facility 
maintenance by soliciting locations from key stakeholders (e.g. Bicycle Advisory 
Committee, SF Bicycle Coalition) and the public at large through social media, in addition 
to requests gathered through 311. SFMTA staff will field check requests and examine 
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other locations where markings and delineators are in need of replacement. See attached 
San Francisco Bikeway Network Map. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local 
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the 
Pedestrian and Bicycle Facility Maintenance category, the Prop K Expenditure Plan 
assumes that for every $1 of every dollar of sales tax revenue spent, it would be leveraged 
by about $1 in non-Prop K funds. The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2019 5-year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected 

Leveraging (Non-
Prop K Funds) 

Proposed 
Leveraging (Non-

Prop K Funds) 

Sidewalk Repair 48% 28% 
Bicycle Facility Maintenance 48% 0% 

1 This table compares the expected leveraging assumed in the Expenditure Plan with the 
proposed leveraging assumed in the 5-Year Project List. 

SFPW uses State Transportation Development Act funds for its non-tree related sidewalk 
and curb repair program along with Prop K. Additionally, nearly $4 million of the Prop E 
Tree Maintenance Fund is available annually for sidewalk repairs due to City-maintained 
trees. Lastly, SFPW has $1.575M in FY 2019/20 General Fund support for the Sidewalk 
Improvement and Repair and Accelerated Sidewalk Abatement programs. SFMTA has 
indicated that Prop K funds for bike facility maintenance are leveraged lowered than 
anticipated because of the difficulty of securing funding for this use.  At present, the main 
source would be SFMTA operating funds.  

Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The intent is to demonstrate the system performance 
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being 
used cost effectively, and to inform allocation of Prop K funds and programming and 
prioritization of other funds by the Transportation Authority (e.g. Transportation Fund 
for Clean Air, Prop AA Vehicle Registration Fee funds). 

Sidewalk Repair 

The performance measures that will be applied to the public sidewalk repair program are 
completing the annual projects on time and on budget, consistent with the prioritization 
criteria. SFPW will also track the number of square feet of sidewalks and curbs repaired 
annually with Prop K funds. 
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Bicycle Facility Maintenance 

The performance measures that will be applied to the bicycle facility maintenance 
program are completing the annual projects on time and on budget, consistent with the 
prioritization criteria. SFMTA will also track the number of square feet of bicycle facility 
maintained annually with Prop K funds. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:
Implementing Agency:

Category:
Subcategory: 
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Location:
Supervisorial District(s):
Project Manager:
Phone Number:
Email:

Brief Project Description for 
MyStreetSF (80 words max):
Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. 
paving, MuniForward, Vision Zero).

Prior Community 
Engagement/Support (may attach 
Word document): Please reference any 
community outreach that has occurred and 
whether the project is included in any plans 
(e.g. neighborhood transportation plan, 
corridor improvement study, station area 
plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, 
drawings, photos of current conditions, 
etc. to support understanding of the 
project.

Yes

TBD

Public Works receives requests to repair damaged sidewalks. Daily complaints are factored into the prioritization of repair locations. Sidewalk 
inspectors will continue to respond to public complaints through 311 about public sidewalks.

DiJaida Durden
415-695-2128
dijaida.durden@sfdpw.org

Public Works is responsible for repairing sidewalks around City-maintained trees, adjacent to City properties, and at the angular returns of all 
intersections. The passage of Proposition E in November 2016 resulted in $19 million annual funding set-aside starting in FY17/18 to maintain all 
street trees in the public right-of-way. Nearly $4 million of the Tree Maintenance Fund will be used for sidewalk repairs due to City-maintained trees. 
Any other damaged public sidewalks, curb and gutters, and angular returns, not due to tree damage, will be repaired with Prop K funds and State 
Transportation Development Act, Article 3 (TDA-3) funds.

San Francisco Public Works (SFPW), in partnership with the San Francisco Planning Department, completed a comprehensive street tree census in 
January 2017. This census identified all street trees in the public right-of-way as well as maintenance needs, including sidewalk damage. As trees mature 
within restricted cut-out areas, the tree roots often damage and raise the sidewalk around it. These sidewalk displacements create potential tripping 
concerns for pedestrians and for the disabled. The area of damage increases as the tree roots grow in diameter further exacerbating tripping concerns 
when sidewalks remain unrepaired.

SFPW currently has a backlog of 909 requested repairs to damaged public sidewalks, curb and gutters, and angular returns not related to street tree 
damage. Instead, damage at these locations is typically caused by trucks driving up on curbs, old age, heavy equipment, vehicular accidents, poor 
original construction. See attached list of outstanding repair locations, which will be used to identify work for this funding request. At a cost of $24.19 
per sq foot, SFPW expects to repair approximately 653 sidewalk locations on an annual basis with Prop K and TDA funds. The average cost per linear 
foot of curb and gutter (which involves pouring 12-18" of gutter as well as 6-10" of curb) is $50 per linear foot. SFPW annually receives approximately 
580 repair requests not related to tree damage.

Locations are determined by SFPW inspection and public complaints, and will be prioritized based on project readiness, community support and time 
sensitive urgency. In addition to these locations, PW anticipates that emergency response may be required at sidewalks fronting federal, state, school, 
and housing authority properties, as well as fronting undeveloped lands, roadway structures (i.e. stairways, tunnels, bridges and retaining walls), and 
special surface sidewalks such as Market Street bricks and Mission Street tiles.

New locations continuously become priorities as a result of PW’s ongoing inspections, daily complaints, and reports of trip-and-fall accidents. The 
locations identified in the current prioritized sidewalk repair list may change based on higher-need locations that cannot be anticipated at this time. 
SFPW has the flexibility to prioritize and complete locations on an expedited basis if there is potential significant impact to pedestrian access and/or 
have the highest likelihood of generating claims against the City and County of San Francisco (CCSF). However, failure to correct sidewalk deficiencies, 
whether they front public or private properties, increases CCSF’s exposure to claims and lawsuits resulting from trip-and-fall injuries.

Categorically Exempt

Repair of damaged public sidwalk, curb and gutters, and angular returns not related to street tree damage.

List of requested repairs to damaged public sidewalks, curb and gutters, and angular returns not related to street tree 
damage

Prop K Project Information Form

Prop K Expenditure Plan Information
C. Street & Traffic Safety

37-Pedestrian & Bicycle Facility Maintenance

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD
Project Information

iii. System Maintenance and Renovations (streets)

Public Sidewalk and Curb Repair
Department of Public Works
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete In-house - Contracted - 
Both Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction

Start Construction (i.e. Award Contract) 0% In-house Q1-Jul-Aug-Sep 2019/20

Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24
Project Completion (means last eligible 
expenditure) Q4-Apr-May-Jun 2023/24

SFPW will provide the number of sidealk repairs completed and the list of repair locations as part of the project progress reports, noting the locations identified through service requests 
and claims data.

Start Date End Date

Comments/Concerns
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:
Implementing Agency:

Category:
Subcategory: 
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Location:
Supervisorial District(s):
Project Manager:
Phone Number:
Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

TBD

SFPW - Matt Naclerio, Superintendent, Bureau of Street & Sewer Repair

Locations will be identified and prioritized based on inspection and public input. Requests for maintenance may be 
made to the SF311 Customer Service Center by calling 311, through sf311.org or through the SF311 app available on 
smartphones. SFMTA will also solicit locations from key stakeholders (e.e. Bicycle Advisory comittee, SF Bicycle 
Coalition) and the public at large through social media, in addition to requests gathered through 311.

Shahram Shariati
701-5659
shahram.shariati@sfmta.com

Annual program for capital maintenance and upgrades to existing bike facilities throughout San Francisco. The scope 
will focus on restriping including green bicycle lanes, green bicycle boxes and replacing delineators. Proposition K 
funds will also allow the SFMTA to test new, more substantial types of delineators and green coloring products for 
bicycle lanes, boxes and mixed zones. Replacing delineators, maintaining existing bike boxes and green lane markers, 
and performing spot paving improvements are essential aspects of Vision Zero, a San Francisco policy that has set 
goals of eliminating all traffic deaths by 2024.

N/A

Annual funding for capital maintenance and upgrades to existing bike facilities such as replacing delineators, 
maintaining existing bike boxes and green lane markers, and performing spot paving improvements which are 
essential aspects of Vision Zero. Maintenance of bikeways is an important component of ensuring a safe and 
attractive bicycle network in San Francisco.

No

Prop K Project Information Form

Prop K Expenditure Plan Information
C. Street & Traffic Safety

37-Pedestrian & Bicycle Facility Maintenance

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD
Project Information

iii. System Maintenance and Renovations (streets)

Bike Facility Maintenance
San Francisco Municipal Transportation Agency
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete In-house - 
Contracted - Both Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) 0% In-house Q2-Oct-Nov-Dec 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24
Project Completion (means last eligible 
expenditure) Q4-Apr-May-Jun 2023/24

Maintenance will be ongoing throughout the 5-year period, with anticipated allocations yearly. Allocation request should outline how SFMTA proactively seeks 
input from communities that may not utilize 311.

Start Date End Date

Comments/Concerns
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