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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Rehabilitation, upgrades and/or replacement of existing facilities for maintenance and
operations, including equipment (Priority 1). Rehabilitation, upgrades and renovation for
rail stations including platform edge tiles, elevators, escalators, and faregates (Priority 1).
Rehabilitation and/or replacement of facilities for administration (Priority 2). The first
$84.7 M in Prop K is Priority 1 and the remainder is Priority 2. Includes project
development and capital costs. Sponsoring Agencies: MUNI, BART, PCJPB. Total
Funding: $925.7M; Prop K: $95.7M. Of the $115.7M in Prop K funds, the following
minimum amounts will be available for MUNI (§92.6M), BART ($2.3M), and PCJPB

($9.3M).”

The San Francisco Municipal Transportation Agency (SFMTA) operates the San
Francisco Municipal Railway (MUNI). BART stands for the Bay Area Rapid District and
PCJPB stands for the Peninsula Corridor Joint Powers, also known as Caltrain.

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects
get selected. Prop K requires at a minimum that each category include prioritization
criteria that address project readiness, community support, and relative level of need or
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the
Transportation Authority and project sponsors develop a user-friendly, transparent
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and
community input highly. For the 2019 5YPP update, we have not made any changes to
the Prioritization Criteria and Scoring Table for this category.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY



2019 PROP K 5-YEAR PRIORITIZATION PROGRAM FACILITIES

Table 3 shows the Prioritization Criteria and Scoring Table. PCJPB evaluates each project
based on a number of factors, including but not limited to whether the project is legally
mandated, meets the goals and objectives of the Caltrain Modernization Program, is a
state of good repair project, an improvement to existing service, or an expansion project
intended to increase service levels. Though the attached prioritization criteria are used to
evaluate projects, it is important to note that selection of projects for inclusion in the
Capital Improvement Program (CIP) is an iterative process, as it involves the assessment
of a number of competing factors, including constructability, project readiness, and
funding constraints.

Every year PCJPB staff review and rank proposed projects for the annual capital budget,
which is subject to extensive review, discussion, and negotiation by the three Joint
Powers Board members (San Francisco, San Mateo, and Santa Clara). Because the capital
budget is subject to annual negotiations, the proposed Prop K five year project list is all
placeholders (i.e. projects TBD).

The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods.
The geographic area where PCJPB may propose Prop K capital projects is limited to the
areas on or around its fixed guideways system, which runs north/south in Districts 6 and
10 and includes San Francisco stations at 4™ and Townsend Streets, 22" Street, and
Bayshore. PCJPB takes into account geographic equity within its larger program of
projects, which includes the entire Caltrain network and all fund sources and not just
Prop K. However, most of the projects that Prop K funds benefit the entire system.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the
Facilities - PCJPB category, the Prop K Expenditure Plan assumes that every $1 of sales
tax revenue spent would leverage about $9 in non-Prop K funds. The table below
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2019 5-
year project lists.

Table 1. Prop K Leveraging'

Expected Proposed
Category Leveraging (Non- Leveraging (Non-
Prop K Funds) Prop K Funds)
Facilities 90% TBD

"'This table compares the expected leveraging assumed in the Expenditure Plan with
the proposed leveraging assumed in the 5-Year Project List.

As noted above, every year PCJPB staff review and rank proposed projects for the annual
capital budget. Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow
the PCJPB partners to negotiate for specific projects within those years. Typically Prop K

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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funds are very well leveraged in the Caltrain categories as Prop K funds are matched by
member contributions and federal, state, and regional funds.

2019 5YPP Highlights

With approval of Prop K in 2003, each year Prop K has funded the annual San Francisco
member share contribution to Caltrain’s capital budget, relieving the City and County of
San Francisco (CCSF) and in particular the SFMTA of this obligation. Member share
contributions have historically been negotiated on an annual basis among the three
member agencies which fund and govern the PCJPB — CCSF, San Mateo County Transit
District (SamTrans) and Santa Clara Valley Transportation Authority (VTA). To meet
San Francisco’s annual obligation, we have advanced Prop K funds from the outyears of
the Expenditure Plan period in the four Caltrain state of good repair categories, including
the Capital Improvement Program category and Caltrain’s share of the Vehicles,
Facilities, and Guideways categories. Caltrain Electrification is a separate line item in the
Prop K Expenditure Plan.

In the 2019 5YPP update, we are expecting Prop K funds to run out in three of the four
Caltrain state of good repair categories in Fiscal Year 2020/21, the exception being the
Guideways category which will have $500,000 programmed in Fiscal Year 2021/22. This
will require the CCSF, working with SEFMTA and the Transportation Authority, to
identify and secure another funding source to cover San Francisco’s local member
contribution to Caltrain’s capital budget. Additional Prop K funds from the discretionary
shares of the Facilities and Guideways categories (available to Muni and BART as well as
Caltrain) may be available to fund approximately one additional year of San Francisco’s
share of Caltrain’s capital budget should the Transportation Authority prioritize the funds
in this way.

Performance Measures

Prop K requires the establishment of performance measures for each programmatic
category in the Expenditure Plan. The intent is to demonstrate the system performance
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being
used cost effectively, and to inform allocation of Prop K funds and programming and
prioritization of other funds by the Transportation Authority (e.g. Transportation Fund
for Clean Air, Prop AA Vehicle Registration Fee funds).

The goal of programming projects within this category is to ensure that the major transit
facilities are maintained within their life cycle standards and not allowed to deteriorate.
Deteriorated facilities are costly to rehabilitate and impede an operator’s ability to service
equipment and vehicles.

The performance measure that will be applied to completed projects in the Prop K
Facilities category is whether each project maintains facilities and major equipment
systems within life cycle standards.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Project Information Form

Project Name:

Local Capital Match Placeholder

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)

Prop K Expenditure Plan Information
Category: A. Transit
Subcategory: iii. System Maintenance and Renovation (transit)
EP Line (Primary): 20P-Facilities - PCJPB
Other EP Line Number/s:
Fiscal Year of Allocation: 2019/20, 2020/21

Project Information

Project Location: TBD

Supervisorial District(s):

District 06, District 10

Project Manager:

Peter Skinner, Manager of Grants and Fund Programming

Phone Number: 650-622-7818
Email: skinnerp@samtrans.com

Brief Project Description for MyStreetSF
(80 words max):

Prop K helps to offset San Francisco’s local match contribution to Caltrain's capital budget for Caltrain’s facilities projects.
This work may include continued rehabilitation, upgrades and renovation of rail stations, (including platform edge tiles,
elevators, stairs, and faregates), enhancements to station access, upgrades of operations and maintenance facilties, and
general State of Good Repair of Caltrain facilities.

Detailed Scope (may attach Word
document): Please describe the project goals,
scope, benefits and how the project was
prioritized. Also, desctibe any coordination
with other projects (e.g. paving,
MuniForwatd, Vision Zero).

Prop K offsets San Francisco’s local match contribution Caltrain's capital budget for Caltrain’s facilities projects. This work
may include continued rehabilitation, upgrades and renovation of rail stations, (including platform edge tiles, elevators, stairs,
and faregates), enhancements to station access, upgrades of operations and maintenance facilties, and general State of Good
Repair of Caltrain facilities. Costs reflect San Francisco share only.

The 5YPP contains placeholdets since the 3 JPB member jurisdications annually negotiate Caltrain's annual capital budget.
Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive review,
discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo and Santa Clara).
This process typically concludes in the fall. Below is an example of a project that Caltrain may implement duting this 5YPP
period.

Station State of Good Repair

This project will make various upgrades/repairs to Caltrain Stations and Facilities. The improvements may include, but are
not limited to: roof replacement, parking lot upgrades, station and platform lighting, asphalt replacement, replacement/repair
of various bike and pedestrian ammenities, plumbing upgrades, heating/AC installation, electrical system upgrades, gutter
replacement, paving and landscaping. This project will also make station platform and safety improvements, including
painting, striping, and markings, upgrading pedestrian ramps and exit gates, repait/teplace regulatory signs, fencing,
installation of pedestrian swing gates, re-striping pedestrian crossings and ramps, and upgrading of the persons-needing-
assistance shelters. Such repairs are necessary to keep Caltrain station facilities in a state of good repair. Repairs are prioritized
based on information gathered from semi-annual station inspections.

Prior Community Engagement/Support
(may attach Word document): Please
reference any community outteach that has
occurred and whether the project is included
in any plans (e.g. neighborhood
transportation plan, corridor improvement
study, station area plans).

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which forms
that basis of the San Francisco share for the five years covered by this 5YPP. Caltrain adopted its 2015-2024 SRTP on
October 1,2015.  The SRTP was presented to the JPB Board of Directors on September 3, 2015 as an informational item
and then for adoption at the regularly scheduled Board meeting on October 1, 2015.

The JPB's annual capital budget process also helps to further refine the projects listed in the SRTP. For Fiscal Year 2019,
Capital Budget was presented to the JPB board on May 3, 2018 and adopted on June 7, 2018. The Fiscal Year 2019 Caltrain
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in the
Caltrain Short Range Transit Plan.

Partner Agencies: Please list partner
agencies and identify a staff contact at each
agency.

Type of Environmental Clearance
Required:

Attachments: Please attach maps, drawings,
photos of current conditions, etc. to support
understanding of the project.

Yes Caltrain Project Prioritization Criteria




Project Delivery Milestones

San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Status

Work

Start Date

End Date

Phase

% Complete

In-house -
Contracted - Both

Quarter

Fiscal Year

Quarter

Fiscal Year

Planning/Conceptual Engineering

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (i.e. Award Contract)

Operations (i.e. paratransit)

Open for Use

Project Completion (means last eligible
expenditure)

Comments/Concerns

This is a placeholder. Schedule will be determined once specific projects are identified and an allocation request is submitted




11

‘Suidesanay arerdosdde apnpur 03 pardadxa axe s3109f0xd ‘pagnuapr axe s100loxd uay

Eilicliitiilvg)
$ | 000‘00c  $ | 000°sLS  $ [ 000‘SLE  $ |- $ | 000°0SI‘T  $ |¥eaX [eOSK Ag [e30,
§ [ 000‘00c  $|00000c  $|- $|- § {00000y $ 12/0202 pauur[d wononnsuony|  gd[Dd - SBPRI-A0T 3 doxg
$1- $|0006Le  $]o000CLE  $|- $1o0000sL $ 02/610T pouue[] vononnsuor)|  gd(Dd - SOPIPEI-d0T 3 doxg
Surpunyg (seag BuuiesZosq) snyerg sury
vZ/€20C €2/220C 2T/120C 12/020C 0Z/6102 SNOFAI] _s.s - uoned0[y SRS [ SEEUdl o.scvﬁ&wm 5t dosg S0Inog pung
JO 383X [edSIy
(audwasINquIIdY Jo JedX [edSK *9°1) A[uQ Iy doi 105 Mo[] yse) sasey [V - uelq Surpung
ad.r %001 Te10,1, JO 1UDIdJ
- $ | 0000511 $ [ 000°0S1°T $ 1500 193[03g T8I0,
- $ |- $ (- $ (rsuenered o7) svonerad()
- $ | 0000511 $ [ 000°0S1°T $ UOBINASUO))
- $ |- $ |- $ (329Sd) Suneauisuy uSisa(y
- $ |- $ |- $ ALY \ECRLEING
- $ |- $ |- $ | (@a®Vd) soIpmig [eruawuoNAu
- $ |- $ |- ¢ | Sumosudug eradodsuoy) /Suruue]g
PO 3 doxg 150D aseyq
doinog Surpung rewrnsH 150D 103[03 g

F9p[OYae[q YoIeIN [ende)) [eso T

e N 109(01g

wiro,J uonewoyu] 193(0xJ wreiSord xe I, sareg 31 uonisodoig
Lpoyiny vopewodsuer], £1unoy) 0dspOULI] UL



12

0% 0% 0% 0% 0% 0% Loede) Suruuressor SUrUTEWDY dATE[NWINY)
122°¢96°18  [S8F'81¥S  [962°90¥$  [corh6cs  [6867T8¢8  [686°09¢$  |ueld or8arens prog ur powwesSord
122°¢96°1$  |S8F81¥S  [96290v$  [2orrocs  [686728¢S  [686°09¢$  |ddAS ur powruresSorg
S8¥8IvS | S8P'8I¥$ powwwidosd | QSN Auy | sopjoyade[d yare [eide) pao| qd(Dd
962°90t% 962°90+$ powwweidosd | QSN Auy | sopjoyade[d ydre [eide) [pao| qd(Dd
9t Y658 9P r65$ powwweidosd | QSN Auy | sopjoyade[d yare [eide) pao| qd(Dd
686°78¢$ 686°78¢$ powwweidosd | QSN Auy | sopjoyade[d ydre [eide) [pao| qd(Dd
686°09¢$ 686°09¢$ | powweiSord | 9qiSy Auy | 3op[oypdeld YN [ende) (20| qd[Dd
61/810C | 81/L10C | L1/910C | 91/S10T | S1/¥10C
[ea0T, snelg aseyJ owreN 309(01 ] £ouady

JeO X TBISI

(d0Z dA) vrenge) - sapMOE
(61/810T A - ST/¥10T AA) ISF] 3103f01g 3e3x-6 3 doig

¥10¢/cc/L pasorddy
Surwures3ord




13

0% 0% 0% 0% 0% 0% 0% Loede) molf yse) Sururewdy dapenuin)
122°€96°1$  [cvT'60zs |06 TIvs  [oLc00vS  [92L°88¢8  |686°TLES  [pob 081§ [ueld d189reng pog Ul pawweISold MO Yse)
122°€96°1$  [¢¥260T$  |06€CIFS  [6L£°00v$  |92L°88¢$ 686°1.¢6  |vor 0818  |ddAS ur powweiSorg mofg yse)
¢t 81+$ eve60cs | 2¥T60T$ A[qiSy Luy FOP[OYE[] YNEN [ende) €20
962°90t$ 8¥1°c0cs | 8¥1°c0T$ A[qiSy Luy FOP[OYE[] YNEN [ende) €20
297 16¢$ 1€2°L61$ 1€2°L61$ [qI3Ny Auy FOP[OYE[] YN [ende) €20
68678¢$ S6v 1618 | ¥6¥° 1618 A[qiSH Luy FOP[OYE[] YN [eade) €20
686°09¢$ S6v°081% | ¥6¥°081$ A[qiSy Luy FOP[OYE[] YN [eade) €20
02/610¢ 61/8102 81/L10C L1/9102 91/S10¢ S1/¥10¢
[eoT, aseyd sweN] 399(01 ]
Ted X TedST]

¥10¢/cc/L pasorddy
1WRWRSINqUWIRY Tenuuy wnwixey ($) Mo[] yse)

(d0Z dA) vrenge) - sapMOE

(61/810T A - ST/¥10T AA) ISF] 3103f01g 3e3x-6 3 doig




14

P p SUONETAOUIY
000°002$ | 000°00Z$ Sutpuag NOD puv siswesuTquy vonug qg| A4I0d
. . wersos]
S8p'8Ics | S8Y'81TS Surpuag NOD qeuoy surgey Surpuop sowprr | A4Od
¢ ¢ sredoy
ce9‘0se$ ce9°05T$ payedony NOD ) s ppe———— ddDd
¥99°6S1$ $99°6S1$ payeaoqy NOD syuownsoIdwy vonvg apmwasis|  gd[Dd
) . SUONIBAOUIY
2P ocH$ 297 9cH$ payedoqy NOD DU $USWITEYUL VORTI dd(od
686°81¢$ 686°81¢$ paredony NOD sywowasoIdw] vonwg apmwasis|  gd[Dd
‘ . (wopmI( pue IS) suonvig
000TL1$ 000TLT$ payedoqy NOD [PUTIR ] 7 SIONUOpY Ssmeda(] U] dd[Dd
686°012$ 686°01¢$ payedoqy NOD syuownAoIdw vonvg apmwasis|  gd[Dd
61/810C | 8I/L10C | L1/910C | 91/S10T | SI/¥10T
8101, Satlaly aseyJ sweN 199[03 ] £ouady

Jed X [eIST]

PIEOG 810 ‘LT 3qUPAON BUIpUa]

31e(] 01 SUONEDO[Y pue Surwerdord

(d0z dA) urene) - sanIIOe

(61/8102 A - ST/+10T AA) ST 3103f0ag 3eax-g 3 doig




15

"SpuNj TONINMSUOD (1 /8102 Ad UT 000°002$ Y 109[o1d pappy :uoneaoudy woonsay IS
'SPUNJ UONANNSUOD (1 /8107 Add UI G8F°817$ Y 399(03d pappy :wesSosd qeyay dulydey SuIpus A 131,

'0$ 03 61/810T Ad UT G881 WOy paonpay op[oyade[d yarey [ede) [ed07]
: aaordde ‘X osoy) uvondope JIX 1M JUDFINDTOD JUIWPUIWE JJ X aarsuaRrdwo
p RAOpT ddAS 610C YH P ddAS ¥10¢ 2AISTRY 0

‘SHLON.LOOA

vonerdorddy /uonedofy pasoiddy preog

voneprdoiddy /uonesoy Surpusg

powtessorJ
0% 0% 0$ 0% 000°CH$ 000°051$  |Aioede) Surwwressord Surureway danenuin)
122°¢96°1$  [S8F°81+$ 962°90%$ ¥ ¥6¢$ 686°C8¢$ 686°09¢$ ue[d OLSIENG HIOT U Pouwessos
122°¢96°1$  [S8¥'81+$ 962°90%$ Y 9t $ 686°067$ 686°012$ ddAS ut powwersoig
61/810C | 81/L10C | LI/910C | 91/S10C | S1/¥10C
8101, Satlaly aseyJ sweN 199[03 ] £ouady

Jed X [eIST]

PIEOq 81(T ‘LT 2qWPAON SUIPUd
31e(] 01 SUONEDO[Y pue Surwerdord

(10T dA) urene) - sanpOEq
(61/8102 A - ST/+10T AA) ST 3103f0ag 3eax-g 3 doig




16

¢ ¢ ¢ SUONEBAOUIY
000°00Z$ 000°001$ 000°001$ PUE SIUSWEIUTHUE TORS 1S

‘ ¢ ¢ WeIs0i]
c8t81¢$ ¥ 601$ eYC601$ qUUY SUIPE STPUSA 19901,

< < < .H::NQ@M
T€9°0528$ 91¢'GTI§ | 91¢°sC1$ POOS) JO 333G AN[IL] SITCUIUTERY
$99°651$ TE8LLS TESLLS sjuowA0Idw] uonelg SpIAWIsAg

) . suonpeAOUY
297 9¢H$ 29%°9¢t$ NOD PUE SIUSWIUPYUL] VORI
686°81¢$ Y6v6ST$ S6¥°6S1$ NOD sjuowaA0IdW] UOREIS SpIAWNISAS

; ) ’ (UOpHI(] PUE S) SUOREIS [EUTUII ],
000CLT$ 000°98% 000°98% NOD 1e S303UOpY oimyeda(] Rl
686°01¢% $6¥°S01$ S6v°S01$ NOD sjuowA0Idw] uonelg SpIwIsAg

12/0202 02/610C 61/810C 81/L10T L1/910C 91/S10C S1/¥10C
[eo], aseyJ SwreN] 399(0x g

JBIX TBIST]

1URWRISINQqUIIIY [enuuy wnwixeA ($) Mol yse)

PIEOG 810 ‘LT 32qUPAON BUIpUS]

(d0Z dA) urenye) - sanIIOe]
(61/8102 A - ST/+10T AA) ST 3103f0ag 3eax-g 3 doig




17

vonedoiddy /vonesory paaoxddy preog

vonerdorddy /uonesofy Surpuog

power3or g

0% 0$ ¢rC601$ 6018 0% 1€2°65¢$ 666°S6$ 6667L$ Aipede) mofg yse) Surureway dapenwiny
122°€96°1$ ¥ 6028 06£C1+$ 6L£00t$ 97L‘88¢$ 686°1L¢$  |¥6v°081$ ue[J J1393eNg§ (T Ul PoWWeIsold MO[] Yse)
122°€96°1$  |£¥C'601$ ¥ 6028 8¥1°c0¢$ 019°6£9$ y6¥'sres 686°05¢$ S6¥°S01¢$ ddAS Ul pouweidorq o[ yse)

12/0202 02/610C 61/810C 81/L10T L1/910C 91/S10C S1/¥10C

e,

JBIX TBIST]

aseyJ

sweN] 19903

pIEOg §1(T ‘LT 3qUIPAON SUIPUI]
1URWRISINQqUIIIY [enuuy wnwixeA ($) Mol yse)

(10T dA) urene) - sanpOEq
(61/8102 A - ST/+10T AA) ST 3103f0ag 3eax-g 3 doig




CALTRAIN PROJECT PRIORITIZATION CRITERIA

PCJPB evaluated projects based on a number of factors, including but not limited to the

following:
L]

Meeting the goals and objectives of the Caltrain Modernization Program
Improvement of operating efficiency, including throughput, reliability
and safety;

Local support and community benefit, including access and safety;
Whether the project will ensure the facilities and structures are
maintained in a state of good repair to ensure minimal disruption of
service;

Legally or contractually mandated;

Safety and security enhancements;

Service quality improvement, and;

Ridership benefits.

The program of projects is then prioritized based on the following factors:

Needs and benefits;

Timing, scheduling and project readiness — scheduling of project is
dependent on a number of factors, including the complexity, community
support, and its constructability;

Potential for cost-effective combinations of construction projects — critical
to logically group or combine projects to help achieve economies of scale
and minimize disruption to stakeholders and Caltrain service, and;
Funding availability and eligibility by timeframe — programming and
scheduling of the projects was done based on the type and availability of
funding.

While the above criteria were used to evaluate projects, it is important to note that
selection of projects for inclusion in the Caltrain Capital Improvement Program is an
iterative process, as it involves the assessment of a number of competing factors,
including constructability, project readiness, and funding constraints. Every year

PCJPB staff review and rank proposed projects for the annual capital budget, which is

subject to extensive review, discussion, and negotiation by the 3 joint powers board

member agencies. The projects that are recommended in the annual capital budget for
which local match is required are then submitted for annual Prop K allocations. The
criteria used for the annual budget requests and the Prop K 5YPP are consistent.
However, as part of the annual capital budgeting process, PCJPB staff does make
refinements to the screening process and ranking factors to reflect changing conditions.
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