
 2019 PROPOS IT ION K  

5 -YEAR  PR IOR IT IZAT ION PROGRAM

FACILITIES - Muni 

Approved:  November 27, 2018

Prepared for the San Francisco County Transportation Authority 

By San Francisco Municipal  Transportat ion Agency 



This Page Intentionally Left Blank 



2019 PROP K 5-YEAR PR IORIT IZATION PROGRAM FACIL IT IES

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Table of Contents 

 Eligibility

 Prioritization Criteria

 Stretching Your Prop K Sales Tax Dollars Farther

 Performance Measures

 Table 2 - Project Delivery Snapshot

 Table 3 - Prioritization Criteria and Scoring Table

 Table 4 – Prop K 5-Year Project List (FY 2019/20 – FY 2023/24)

 Project Information Forms

 2014 Prop K 5-Year Prioritization Program – Program of Projects (as adopted)

 2014 Prop K 5-Year Prioritization Program – Program of Projects (as proposed)

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit 
facilities and facilities-related equipment. Includes limited incremental operating funds for 
MUNI Metro Extension/MUNI Metro Turnback operations. The first $101.9M is 
Priority 1 and the remainder is Priority 2. Projects include: 

 Rehabilitation, upgrades and/or replacement of existing facilities for maintenance
and operations, including equipment (Priority 1). Rehabilitation, upgrades and
renovation for rail stations including platform edge tiles, elevators, escalators, and
faregates (Priority 1). Rehabilitation and/or replacement of facilities for
administration (Priority 2). The first $84.7 M in Prop K is Priority 1 and the
remainder is Priority 2. Includes project development and capital costs.
Sponsoring Agencies: MUNI, BART, PCJPB. Total Funding: $925.7M; Prop K:
$95.7M. Of the $115.7M in Prop K funds, the following minimum amounts will
be available for MUNI ($92.6M), BART ($2.3M), and PCJPB ($9.3M).”

BART stands for the Bay Area Rapid Transit District, MUNI stands for San Francisco 
Municipal Railway, PCJPB stands for Peninsula Corridor Joint Powers Board (Caltrain). 

 Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
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Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 
community input highly. For the 2019 5YPP update, we have not made any changes to 
the Prioritization Criteria and Scoring Table for this category. 

Table 3 shows the Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 
points allocated for category-specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
Facilities projects funded with Prop K are located citywide, but more relevantly, 
improvements made to Muni facilities infrastructure are typically driven by safety and the 
need to maintain the system in a state of good repair, which benefits performance of the 
entire Muni system.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against funds from non-Prop K sources (e.g., federal, state, 
other local funds) is necessary to fully fund the Expenditure Plan projects and programs. 
For the Facilities – Muni category, the Prop K Expenditure Plan assumes that every $1 of 
sales tax revenue spent would leverage about $9 in non-Prop K funds. The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2019 5-
year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected 

Leveraging (Non-
Prop K Funds) 

Proposed 
Leveraging (Non-

Prop K Funds) 

Facilities - Muni 90% 96% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the 
proposed leveraging assumed in the 5-Year Project List. 

Prop K funding for this category is expected to run out in the 2019 5YPP period 

Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The intent is to demonstrate the system performance 
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being 
used cost effectively, and to inform allocation of Prop K funds and programming and 
prioritization of other funds by the Transportation Authority (e.g. Transportation Fund 
for Clean Air, Prop AA Vehicle Registration Fee funds). 
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The goal of programming projects within this category is to insure the major transit facilities are 
maintained within their life cycle standards and not allowed to deteriorate. Deteriorated facilities 
are costly to rehabilitate and impede an operator’s ability to service equipment and vehicles. 

The performance measure that will be applied to completed projects in the Prop K Facilities 
category is whether each project maintains facilities and major equipment systems within life cycle 
standards. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

TBD

David Greenaway

415-701-4237

david.greenaway@sfmta.com

This is a placeholder with funds to support the implementation of recommendations of SFMTA's Facility 
Condition Assessment, completed in 2017. The Facility Condition Assessment identified both deferred 
maintenance needs and anticipated maintenance needs over the next twenty years. The objective of the 
assessment was to identify work needed to maintain the facilities for their intended use and thus includes 
repairs and replacement of facility systems and finishes as well as known regulatory compliance and risk 
management items. It does not include code or functional upgrades. Prioritization of maintenance needs 
aligned with the SFMTA capital planning criteria, as follows (highest to medium/low): Safety, Regulatory 
Compliance, Risk Management, Service Improvements Critical to Operational Capacity, Emplyee Morale 
Priorities. The program will make improvements across various facilities throughout the SFMTA to bring 
them into a State of Good Repair.  These improvements include HVAC/Mechanical System testing, 
balancing, and repair; exhaust fan repair; roof repair and replacement; wash fountain replacement; 
equipment replacement; plumbing repair and painting.

Facilities Condition Assessment process: EMG Corporation conducted walk-through surveys to observe 
facility systems and materials, identify physical deficiencies, and formulate recommendations to remedy the 
deficiencies. During the walk-through surveys EMG interviewed staff on historical and pending 
repairs/replacements. Next EMG prepared draft facility condition reports for each building, reviewed them 
with SFMTA, and made corrections as needed.

Projects must be capital projects and not routine maintenance projects to be eligible for Prop  K.

Categorically Exempt

This is a placeholder for funds to help bring SFMTA maintenance and support facilities into a state of good 
repair.  

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

20M-Facilities - MUNI

2019/20

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Building Progress FIX - Placeholder

San Francisco Municipal Transportation Agency

9



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract)
Operations (i.e. paratransit)
Open for Use
Project Completion (means last eligible 
expenditure)

The proposed programming is a placeholder. SFMTA will need to identify specific scopes of work and project delivery milestones prior to seeking 
allocation of funds. At that time, the SFMTA will provide specific project schedule information, cost, funding, and project scoring.  

Start Date End Date

Comments/Concerns

10
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 10% Contracted Q3-Jan-Feb-Mar 2018/19 Q3-Jan-Feb-Mar 2021/22
Environmental Studies (PA&ED) 25% Q3-Jan-Feb-Mar 2018/19 Q4-Apr-May-Jun 2019/20
Right of Way
Design Engineering (PS&E) 0% Q1-Jul-Aug-Sep 2019/20 Q4-Apr-May-Jun 2021/22
Advertise Construction Q1-Jul-Aug-Sep 2020/21
Start Construction (i.e. Award Contract) 0% Q3-Jan-Feb-Mar 2021/22
Operations (i.e. paratransit)
Open for Use Q3-Jan-Feb-Mar 2023/24
Project Completion (means last eligible 
expenditure)

Q3-Jan-Feb-Mar 2024/25

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

20M-Facilities - MUNI

2018/19, 2019/20, 2020/21

601 25th Street

Project Information

iii. System Maintenance and Renovation (transit)

Muni Metro East Expansion

San Francisco Municipal Transportation Agency

david.greenaway@sfmta.com

The Muni Metro East Expansion Project will develop an empty 4-acre lot east of the existing 17-acre Muni Metro 
East Facility. Improvements will include paving the site, installation of light rail storage track for up to 36 light rail 
vehicles, and construction of a maintenance building for light rail vehicles. Increasing the capacity of the site will 
provide vehicle storage capacity for future expansion of both the bus and light rail fleets. It will also be a "swing 
facility" for interim storage of transit vehicles while other vehicle storage/maintenance facilities are reconfigured, 
expanded and/or rebuilt as planned in SFMTA's 2017 Facilities Framework.

Two large, interactive group workshops were held by SFMTA's Facilities Framework consultant team with a 
broadly representative group of stakeholders representing both SFMTA Facilities Management “service providers” 
and “client” occupant groups. Two Risk Assessment Workshops were held in November 2016 with representatives 
from SFMTA and its city partners. 

Start Date End Date

TBD

Comments/Concerns

This project will expand the capacity of the Muni Metro East light rail storage and maintenance facility to allow for 
an expanded fleet by developing an empty 4-acre lot adjacent to the existing site. SFMTA also plans to use the 
additional capacity for temporary storage of light rail vehicles during planned reconstruction of other vehicle 
maintenance and storage facilties.

Diagram/ arial photo

District 10

SFMTA anticipates a Categorical Exemption and that an EIR will not be required, as the project was included as part of the EIR for the Eastern Neighborhoods 
area plan. Project is on an accelerated schedule, with overlapping planning and design phases.

David Greenaway

415-701-4237

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for 
MyStreetSF (80 words max):

Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the 
project was prioritized. Also, describe 
any coordination with other projects 
(e.g. paving, MuniForward, Vision 
Zero).

Prior Community 
Engagement/Support (may attach 
Word document): Please reference any 
community outreach that has occurred 
and whether the project is included in 
any plans (e.g. neighborhood 
transportation plan, corridor 
improvement study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at 
each agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, 
drawings, photos of current conditions, 
etc. to support understanding of the 
project.

Yes

District 08

A series of public outreach meetings was conducted to seek public support and input for the proposed 
improvements at Castro Station in 2016, and resumed in spring 2018. The outreach for the elevator at 
Castro Station are conducted in conjunction with other SFMTA elevator upgrade projects to provide a 
larger perspective and magnitude of impact in construction schedule and access to Muni patrons.
Meetings with community organizations such as Castro Community Benefit District (CBD), Castro 
Streetscape Committee, Castro Merchants, and Friends of Harvey Milk Plaza Redesign Committee 
were conducted to identify the needs and wishes of the community leaders. Subsequent outreach to the 
full membership of Castro Merchants in August 2016 notified and presented the project scope to a 
larger group of stakeholders in the neighborhood. A website set up by SFMTA to reach a wider group 
of the public and residents is in place, with links to the website and online survey invitations were sent 
to the public to solicit feedback during the PER phase.

Tess Kavanagh

415-701-4212

tess.kavanagh@sfmta.com

Install a new three-stop elevator on the south side of Market Street at the Castro Muni Station. The top 
level of the new elevator structure will be located at Harvey Milk Plaza on Market Street, and it will 
service the concourse and platform levels of the Station below. The new elevator structure will 
integrate with the existing architectural and structural framework of the building. This project also 
includes creating an accessible path from the southwest corner of Market and Castro Streets to the 
Plaza-level elevator entrance. This elevator is a new elevator and not a replacement, but will be built as 
part of broader replacement/rehabilitation program (which also includes building brand new 
equipment) at Muni stations around the city.

Currently there is only one elevator that connects the station to street level at the north entry point. 
The path of travel to and from this elevator to the corner of Market and Castro Streets is very steep 
and is not in compliance with accessibility standards.

TBD

Install a new three-stop elevator on the south side of Market Street at the Castro Muni Station, opening 
at the top level onto Harvey Milk Plaza on Market Street.

Elevation diagram

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

20M-Facilities - MUNI

2019/20

Castro Station: Market and Castro

Project Information

iii. System Maintenance and Renovation (transit)

New Castro Station Elevator

San Francisco Municipal Transportation Agency
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter

Fiscal 
Year

Quarter
Fiscal 
Year

Planning/Conceptual Engineering 100% Contracted Q3-Jan-Feb-Mar 2015/16 Q4-Apr-May-Jun 2017/18
Environmental Studies (PA&ED) 90% In-house Q2-Oct-Nov-Dec 2018/19 Q2-Oct-Nov-Dec 2019/20
Right of Way
Design Engineering (PS&E) 0% In-house Q1-Jul-Aug-Sep 2018/19 Q2-Oct-Nov-Dec 2019/20
Advertise Construction Q3-Jan-Feb-Mar 2019/20

Start Construction (i.e. Award Contract) 0% In-house Q4-Apr-May-Jun 2019/20

Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2020/21
Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2021/22

As of October 5, 2018 SF Planning had issued SFMTA a preliminary Categorical Exemption pending public comment.

Start Date End Date

Comments/Concerns
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 100% TBD Q3-Jan-Feb-Mar 2005/06 Q4-Apr-May-Jun 2009/10
Environmental Studies (PA&ED)
Right of Way

Design Engineering (PS&E) 100%
In-house and 
Contracted

Q1-Jul-Aug-Sep 2009/10 Q2-Oct-Nov-Dec 2018/19

Advertise Construction Contracted Q2-Oct-Nov-Dec 2018/19
Start Construction (i.e. Award Contract) Contracted Q4-Apr-May-Jun 2018/19
Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2020/21
Project Completion (means last eligible 
expenditure)

Q3-Jan-Feb-Mar 2020/21

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

20M-Facilities - MUNI

FY2018/19

Project Information

iii. System Maintenance and Renovation (transit)

Presidio Bus Lifts

San Francisco Municipal Transportation Agency

tess.kavanagh@sfmta.com

The SFMTA's Presidio Maintenance Facility is a 5.75-acre site located in the Laurel Heights neighborhood of San 
Francisco. The SFMTA maintains a fleet of approximately 165 forty-foot electric trolley buses at this facility, 
which provides for light body repair of the vehicles. The current Presidio Lifts project scope of work consists of 
replacing vehicle lifts at the Presidio Maintenance Facility. There will be two parallelogram lifts and four in-ground 
lifts installed in the Presidio Maintenance Facility. The existing garage doors facing the trolley yard area and along 
Presidio Avenue will be removed and replaced. Metal security gates long Presidio Avenue will also be replaced.

Start Date End Date

Categorically Exempt

Comments/Concerns

This project will replace the vehicle lifts at the Presidio Maintenance Facility. 

District 02

SFMTA is revising lift specifications, plans to re-advertise by December 2018, expects to issue Notice to Proceed by June 2019, and expects construction to last 
15 months.

Tess Kavanagh

415-701-4212

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 10% Contracted Q1-Jul-Aug-Sep 2018/19 Q2-Oct-Nov-Dec 2021/22
Environmental Studies (PA&ED) Q1-Jul-Aug-Sep 2018/19 Q1-Jul-Aug-Sep 2020/21
Right of Way
Design Engineering (PS&E) Q3-Jan-Feb-Mar 2019/20 Q2-Oct-Nov-Dec 2023/24
Advertise Construction Q3-Jan-Feb-Mar 2023/24
Start Construction (i.e. Award Contract) Q1-Jul-Aug-Sep 2023/24
Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2025/26
Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2025/26

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

20M-Facilities - Muni

2018/19, 2019/20

2500 Mariposa Street

Project Information

20U-Facilities - Undesignated

iii. System Maintenance and Renovation (transit)

Potrero Facility Reconstruction

San Francisco Municipal Transportation Agency

david.greenaway@sfmta.com

The entire Potrero Maintenance Facility will be rebuilt to provide a larger facility that services and stores trolley 
coaches and provides an operator training facility.  The facility will be decked and will possibly include Transit 
Oriented Development (TOD), up to 14 floors, above the Geary Street side of the facility.  The project will include 
vehicle storage, maintenance, bus wash, and development all while potentially preserving the historic nature of the 
existing building.

This project supports the SFMTA's need to expand its facilities to accommodate an expanded fleet, with updated 
maintenance facilities and sufficient storage for growing bus and rail fleets. This project would support the SFMTA's 
TOD policies.

Start Date End Date

EIR/EIS

Comments/Concerns

Rebuild the 100 year old, seismically deficient Potrero Maintenance Facility to provide a larger facility that services and 
stores trolley electric and battery buses.  

District 10

TBD

Dates are preliminary and subject to change.

David Greenaway

415-701-4237
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