
Pennsylvania Avenue 
Extension
Award Professional Services Contract for Rail Tunnel 
Planning Consulting to McMillen Jacobs Associates

Board Agenda Item #6

May 12, 2020



Project History

Railyard Alignment 
and Benefit Study 
(RAB)
● Previously conducted by 

the Planning 
Department

Key Goals: 
● Improve street 

connectivity and safety
● Improve train operations
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Pennsylvania Avenue Alignment

● Major grade separations 
at 16th Street and 
Mission Bay Drive
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Primary 
Tasks

Tunnel Planning 
● Goals and Objectives
● Alternatives Analysis
● Geotechnical Constraints
● Environmental Constraints
● Traffic
● Right of Way 
● Constructability
● Risk 
● Cost and Funding
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Procurement February 25: RFP Released

April 3: Proposals Due

Apr 21 – 22: Interviews 

Contract term: 1 year

Not to exceed budget: $1,000,000

DBE/LBE/SBE Goal: 20%
5



RFP Results Five Proposals Received

Three Teams Interviewed

Highest Ranked Firm
McMillen Jacobs Associates

DBE/LBE/SBE Participation
Proposed team participation of 20.5%
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Requested 
Actions

1. Award 1-year professional 
services contract to McMillen 
Jacobs Associates not to 
exceed $1,000,000 for Rail 
Tunnel Planning Services

2. Authorize the Executive 
Director to negotiate contract 
payment terms and non-
material terms and conditions
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Thank you.
sfcta.org
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