US 101/#280 Express Lanes and Bus Project

Award Professional Services Contract for Engineering
and Environmental Consulting to WMH Corporation
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Primary
Tasks
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Preliminary Engineering
O Topographic Mapping
O Preliminary Geometrics
O Draft Engineering Technical Reports
Environmental Studies
O Equity Study/Traffic Operations Analysis
O Draft Environmental Technical Studies

O Public Outreach and Communications

Estimated Cost $3,000,000
Prop K funds - Resolution 20 -16



Optional
Tasks
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If additional funds are secured and after
consideration of consultant performance,
subject to future Board approval :

® Additional Tasks:

O
O
O
O

Final Engineering Reports

Final Environmental Documents
Caltrans Final Project Report
Traffic and Revenue Model

e [Estimated Cost $2,400,000



e RFP Issued- February 3, 2020
® Proposals Due — March 4, 2020

¢ Disadvantaged Business Enterprise
Goal of 12.8%

Procurement
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REP Results e Two Proposals Received

¢ Highest Ranked Firm
o WMH Corporation

¢ Disadvantaged Business Enterprise —
WMH Corporation team - 24.7% DBE
target from multiple subconsultants
(Goal 12.8%)
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Requested e Award 2-year professional services

Actions contract to WMH Corporation not to
exceed $3,000,000 for engineering
and environmental services

e Authorize the Executive Director to
negotiate contract payment terms and
non-material terms and conditions
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