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Lifeline Transportation Program (LTP) Cycle 5 
Participatory Budgeting (PB) Background

● LTP focuses on projects that serve 
Communities of Concern, address gaps 
and barriers

● MTC awarded $600,000 in LTP funds to 
SFMTA to implement projects from a 
PB pilot conducted through Bayview 
Community Based Transportation Plan 

● MTC to assess scalable PB components 
at regional and county levels 

● Funds for capital and operating 
projects

● Only transit operators are eligible 

● 20% local match, total budget 
$750,000

● As Congestion Management Agency, 
SFCTA approves final program of 
projects 
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Bayview Community Based 
Transportation Plan (CBTP)
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● Contracted with 5 Community Based 
Organizations

● 30+ meetings with local committees 
& neighborhood groups

● 25+ community events

● Over 4,000 Residents Reached

● $4 million 5-year investment plan 

● Draft study released December 2019

● $2.5 million in Prop K Traffic Calming 

funds programmed for Bayview CBTP 
projects in Fiscal Years 2019/20 –
2021/22

● PB funds for near-term projects



Bayview Participatory Budgeting

● 14-member Community Steering 
Committee

● Over 250 ideas screened by 
SFMTA, Transportation Authority 
and MTC staff for eligibility and 
feasibility 

● Rulebook specified 80% 
($600,000) for operating projects 
and 20% ($150,000) for capital 
projects 
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Bayview Participatory Budgeting 

● Community voted over a 7-
week period in Summer 
2019

● Ballots available in English, 
Spanish, and Chinese at 19 
locations in the Bayview and 
online

● 375 ballots submitted
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Recommendations 
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Participatory Budgeting Funds

Rank 
Based on 

Votes

Project 
Sponsor

Project Name District(s)
Total Project 

Cost

LTP Cycle 5 
Funds 

Recommended

Matching 
Funds

Operating Projects

2 and 3 SFMTA Bayview Transit Assistants 
6, 7, 8, 9, 10, 

11
$620,000 $600,000 $20,000

Capital Projects

1 SFMTA
Silver Ave at Bayshore Boulevard 
Intersection Improvement

10 $10,000 $10,000

2 SFMTA
Williams Ave at Apollo Street 
Intersection Improvement

10 $75,000 $75,000

5 SFMTA
Donner Avenue at Bayshore Boulevard 
Intersection Improvement

10 $25,000 $25,000

6 SFMTA
3rd Street at Van Dyke Avenue  
Intersection Improvement

10 $25,000 $25,000

7 SFMTA
Oakdale Avenue at Phelps Street New 
Bus Shelter

10 $7,500 $7,500

9 SFMTA
Hudson Avenue at Ingalls Street New 
Bus Shelter

10 $7,500 $7,500

Total: $770,000 $600,000 $170,000
Funding Share (20% required local match) 78% 22%



Bayview Transit Assistants

● Three new Transit Assistant 

positions with Muni Transit 

Assistance Program 

⁃ safety presence on transit lines

⁃ 29 Sunset, 44 O’Shaughnessy, 

and T-Third lines

● July 2020 through June 2023

● Hired from the Bayview 
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Transit Access Capital Improvements

● Four crosswalk safety and access 
projects

● Two bus shelter projects

● Improve access to transit, rider 
comfort/safety 
while waiting for transit

● Design starts June 2020

● Open for use expected 
September 2022
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Next Steps

● December 2019 Transportation 

Authority Board

● January 2020 MTC Commission

● 2020 - MTC will release findings 

from San Francisco and Solano 

participatory budgeting pilots
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Thank you.

sfcta.org
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