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RESOLUTION ALLOCATING $24,253,024, WITH CONDITIONS, AND APPROPRIATING 

$49,724 IN PROP K SALES TAX FUNDS FOR 22 REQUESTS 

WHEREAS, The Transportation Authority received twenty-three requests for a total of 

$25,002,748 in Prop K local transportation sales tax funds, as summarized in Attachments 1 

and 2 and detailed in the enclosed allocation request forms; and 

WHEREAS, The requests seek funds from the following Prop K Expenditure Plan 

categories: Caltrain Capital Improvement Program, Facilities – Caltrain, Vehicles – Caltrain, 

Facilities – Caltrain, Guideways – Caltrain, Guideways – Undesignated, Paratransit, New Signals 

& Signs, Signals & Signs, Traffic Calming, Bicycle Circulation/ Safety, TDM/ Parking 

Management and Transportation/ Land Use Coordination; and 

WHEREAS, As required by the voter-approved Expenditure Plans, the Transportation 

Authority Board has adopted a Prop K 5-Year Prioritization Program (5YPP) for each of the 

aforementioned Expenditure Plan programmatic categories; and  

WHEREAS, The adopted Prop K Strategic plan has funds programmed to named 

projects such as Paratransit, which have no 5YPP requirement; and 

WHEREAS, Twenty-one of the twenty-three requests are consistent with the relevant 

strategic plans and/or 5YPPs for their respective categories; and 

WHEREAS, The San Francisco Municipal Transportation Agency’s (SFMTA’s) request 

for Bayview Community Based Transportation Plan – Additional Funds and the proposed 

appropriation for the Lombard Crooked Street Paid Reservation System [NTIP Planning, 

Capital] require 5YPP amendments as summarized in Attachment 3 and detailed in the 

enclosed allocation request forms; and 

WHEREAS, After reviewing the requests, Transportation Authority staff recommended 

allocating a total of $24,253,024, with conditions, and appropriating $749,724 in Prop K sales 

tax funds for 23 requests, as described in Attachment 3 and detailed in the enclosed 

allocation request forms, which include staff recommendations for Prop K allocation amounts, 

required deliverables, timely use of funds requirements, special conditions, and Fiscal Year 

Cash Flow Distribution Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s approved Fiscal Year 2019/20 budget to cover the proposed 
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actions; and 

WHEREAS, At its September 25, 2019 meeting, the Citizens Advisory Committee was 

briefed on the subject request and after some discussion, unanimously approved a motion of 

support for an amended staff recommendation that conditioned the funds for the SFMTA’s 

Bike to Work Day 2020 request upon a requirement that energizer stations be equitably 

distributed across the City; and 

WHEREAS, Transportation Authority and SFMTA staff worked with the San Francisco 

Bicycle Coalition  (SFBC), which organizes Bike to Work Day, to develop an appropriate 

special condition and/or deliverables that correspond to the Citizen Advisory Committee’s 

recommendation and presented them at the October 8, 2019 Transportation Authority Board 

meeting along with the other aforementioned requests; and 

WHEREAS, After some discussion, the Transportation Authority Board approved an 

amended staff recommendation that added a special condition to the SFMTA’s Bike to Work 

Day project requiring that the SFBC include one or more energizer stations in each 

supervisorial district; and 

WHEREAS, On October 12 Governor Newsom vetoed Assembly Bill 1605 (Ting), 

which would have enabled the Board of Supervisors to establish a pilot paid reservation 

system for managing automobile congestion on the 1000 block of Lombard Street; and thus, 

staff has withdrawn the Lombard Crooked Street Paid Reservation System appropriation 

request for $700,000 as it was contingent upon AB 1605 becoming law; now, therefore let it 

be 

RESOLVED, That the Transportation Authority hereby amends the Prop K Traffic 

Calming 5YPP, as detailed in the enclosed allocation request form; and be it further  

RESOLVED, That the Transportation Authority hereby allocates $24,253,024, with 

conditions, and appropriates $49,724 in Prop K sales tax funds for 22 requests, as 

summarized in Attachment 3 and detailed in the enclosed allocation request forms; and be it 

further 

RESOLVED, That the Transportation Authority finds the allocation of these funds to be 

in conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan, the Prop K Strategic Plan, and the relevant 5YPPs; 

and be it further 
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RESOLVED, That the Transportation Authority hereby authorizes the actual 

expenditure (cash reimbursement) of funds for these activities to take place subject to the 

Fiscal Year Cash Flow Distribution Schedules detailed in the enclosed allocation request 

forms; and be it further  

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 

budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those 

adopted; and be it further  

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsors to 

comply with applicable law and adopted Transportation Authority policies and execute 

Standard Grant Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project 

sponsors shall provide the Transportation Authority with any other information it may request 

regarding the use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program, the Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as 

appropriate. 

Attachments: 

• Attachment 1 — Summary of Requests Received

• Attachment 2 — Project Descriptions

• Attachment 3 — Staff Recommendations

• Attachment 4 — Prop K Allocation Summary – FY 2019/20

Enclosure: Allocation Request Forms (22) 
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Attachment 1: Summary of Requests Received

 Source
EP Line No./ 

Category 1
Project 

Sponsor 2
Project Name

Current 
Prop K 

Request

Total Cost for 
Requested 
Phase(s)

Expected 
Leveraging by 

EP Line 3
Actual Leveraging 

by Project Phase(s)4
Phase(s) 

Requested District(s)

Prop K 7 PCJPB Automatic Passenger Counters at 4th and King 
Station  $          400,000  $             400,000 69% 0% Construction 6

Prop K 7 PCJPB Resolve Speed and Route Signaling Conflicts  $          500,000  $             500,000 69% 0% Design, 
Construction 6, 10

Prop K 7 PCJPB Next Generation Visual Message Signs and 
Predictive Arrival and Departure System  $          500,000  $             500,000 69% 0% Design 6, 10

Prop K 7 PCJPB Caltrain Station Infrastructure Refresh/Upgrade  $          464,506  $             807,000 69% 42% Construction 6, 10

Prop K 7, 20P PCJPB Bayshore Station Overpass Pedestrian Bridge 
Rehabilitation  $       1,053,506  $          2,300,000 75% 54% Design, 

Construction 10

Prop K 17P PCJPB Bombardier Cars State of Good Repair  $       2,100,000  $          2,100,000 84% 0% Construction 6, 10

Prop K 17P PCJPB F40 Locomotive State of Good Repair  $          150,000  $          1,576,881 84% 90% Construction 6, 10

Prop K 20P PCJPB Station Enhancements and Improvements  $          430,506  $             700,000 90% 38% Construction 6, 10

Prop K 22P PCJPB Systemwide Track Rehabilitation  $          180,000  $          5,500,000 78% 97% Construction 6, 10

Prop K 22P PCJPB Structure Maintenance - State of Good Repair  $          160,000  $             800,000 78% 80% Construction 6, 10

Prop K 22P PCJPB San Francisquito Creek Bridge Replacement  $          120,000  $             600,000 78% 80% Design 6, 10

Prop K 22P PCJPB Marin Street & Napoleon Street Bridges 
Rehabilitation  $          540,000  $        13,118,145 78% 96% Construction 10

Prop K 22P PCJPB Guadalupe River Bridge Replacement and 
Extension  $       1,000,000  $          8,000,000 78% 88% Design 6, 10

Prop K 22U PCJPB Peninsula Corridor Electrification Project  $       4,912,000  $    1,980,225,000 78% 100% Construction 6, 10

Prop K 23 SFMTA Paratransit, Shop-a-Round/Van Gogh Shuttles, 
Ramp Taxi Incentives  $     10,500,472  $        30,466,781 27% 66% Operations Citywide

Prop K 31, 33 SFMTA Great Highway Signal Upgrade  $          220,000  $             320,000 37% 31% Design 4

Prop K 38 SFMTA Bayview Community Based Transportation Plan 
– Additional Funds  $            50,000  $             400,000 51% 88% Planning 10

Prop K 38 SFMTA District 11 Traffic Calming [NTIP Capital]  $          600,000  $             600,000 51% 0%
Planning, 
Design, 

Construction
11

Prop K 39 SFMTA Bike to Work Day 2020  $            41,758  $               43,458 28% 4% Construction Citywide

Prop K 39 SFMTA Bicycle Safety Education and Outreach  $            80,000  $               80,000 41% 0% Construction Citywide

Leveraging

M:\Board\Board Meetings\2019\Memos\10 Oct 22\Prop K Grouped Allocations\Prop K Grouped ATT 1-4 CAC 09.25.19 - 100419; 1-Summary Page 1 of 11



Attachment 1: Summary of Requests Received

Prop K 43 SFMTA Safe Routes to Schools Program Administration  $          200,000  $             200,000 54% 0% Construction Citywide

Prop K 43, 44 SFCTA Lombard Crooked Street Paid Reservation 
System [NTIP Planning, Capital]  $          700,000  $          1,714,100 52% 59% Planning, 

Construction 2

Prop K 44 SFCTA, 
SFMTA

Octavia Boulevard Circulation and Accessibility 
Study Update [NTIP Planning]  $          100,000  $             300,000 40% 67% Planning 5

 $     24,302,748  $   2,049,537,265 77% 99%TOTAL
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Attachment 1: Summary of Requests Received

Footnotes
1

2

3

4 "Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop K or non-Prop AA funds in the funding plan by the total cost for the requested phase or phases. If the 
percentage in the "Actual Leveraging" column is lower than in the "Expected Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-Prop K dollars than 
assumed in the Expenditure Plan. A project that is well leveraged overall may have lower-than-expected leveraging for an individual or partial phase.

"EP Line No./Category" is either the Prop K Expenditure Plan line number referenced in the 2019 Prop K Strategic Plan or the Prop AA Expenditure Plan category referenced in the 2017 
Prop AA Strategic Plan, including: Street Repair and Reconstruction (Street), Pedestrian Safety (Ped), and Transit Reliability and Mobility Improvements (Transit).
Acronyms: PCJPB (Peninsula Corridor Joint Powers Board); SFCTA (San Francisco County Transportation Authority); SFMTA (San Francisco Municipal Transportation Agency)
"Expected Leveraging By EP Line" is calculated by dividing the total non-Prop K funds expected to be available for a given Prop K Expenditure Plan line item (e.g. Pedestrian Circulation and 
Safety) by the total expected funding for that Prop K Expenditure Plan line item over the 30-year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average 
non-Prop K funds should cover 90% of the total costs for all projects in that category, and Prop K should cover only 10%. 

M:\Board\Board Meetings\2019\Memos\10 Oct 22\Prop K Grouped Allocations\Prop K Grouped ATT 1-4 CAC 09.25.19 - 100419; 1-Summary Page 3 of 11



Attachment 2: Brief Project Descriptions 1

EP Line No./
Category

Project 
Sponsor Project Name Prop K Funds 

Requested Project Description 

7 PCJPB Automatic Passenger Counters at 
4th and King Station $400,000

Install automatic passenger counters at the platform doors at Caltrain’s 4th and King 
Station. The counters will provide Caltrain with more accurate passenger counts to 
enable better long-range planning and forecasting. 

7 PCJPB Resolve Speed and Route Signaling 
Conflicts $500,000

Develop and implement a solution to resolve potential conflicts on Caltrain’s railroad 
signal displays between its speed signaling protocols and its route signaling protocols. 
The Federal Railroad Administration has required Caltrain to resolve any conflict to 
prevent possible confusion for train engineers.

7 PCJPB
Next Generation Visual Message 
Signs and Predictive Arrival and 
Departure System

$500,000 Conceptual design of the next generation visual message signs and a predictive 
arrival/ departure system for Caltrain stations.

7 PCJPB Caltrain Station Infrastructure 
Refresh/Upgrade $464,506

This project will refresh network equipment at the end of its useful life to improve 
Caltrain's wayside data network system reliability. Project includes internet router 
replacements at an estimated 27 stations, including Fourth and King and 22nd Street.  

7, 20P PCJPB Bayshore Station Overpass 
Pedestrian Bridge Rehabilitation $1,053,506 Correct the structural issues and repaint the pedestrian bridge to bring it into a state 

of good repair.

17P PCJPB Bombardier Cars State of Good 
Repair $2,100,000

Perform capital maintenance on Caltrain's Bombardier Cars to address Caltrain’s 
increasing rate of fleet failures. The current fleet of passenger cars must be 
maintained in operational condition until the transition to all-electrical service has 
been finalized.

17P PCJPB F40 Locomotive State of Good 
Repair $150,000

Perform capital maintenance on Caltrain's F40 diesel locomotives to address 
Caltrain’s increasing rate of fleet failures. The locomotive fleet has outlived its 30-
year expected useful life but must be maintained in operational condition until the 
transition to all-electrical service has been finalized.

20P PCJPB Station Enhancements and 
Improvements $430,506

Conduct a study of the reasons for corrosion at the San Francisco Station (4th and 
King) and suggest and implement corrective actions, and potentially install 
emergency transfer switches at Caltrain stations for emergency power during power 
outages.

22P PCJPB Systemwide Track Rehabilitation $180,000 Ongoing annual project to keep the Caltrain railroad track and structures in a state of 
good repair.

22P PCJPB Structure Maintenance - State of 
Good Repair $160,000 Perform minor repairs to Caltrain bridges and other civil structures to maintain assets 

in a state of good repair.  

22P PCJPB San Francisquito Creek Bridge 
Replacement $120,000 Planning and detailed design to replace the 118-year-old San Francisquito Creek 

Bridge in Palo Alto.
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Attachment 2: Brief Project Descriptions 1

EP Line No./
Category

Project 
Sponsor Project Name Prop K Funds 

Requested Project Description 

22P PCJPB Marin Street & Napoleon Street 
Bridges Rehabilitation $540,000

Address structural deficiencies by retrofitting or replacing bridge structural elements 
to extend the useful life of the structures. The project also addresses trespasser 
encampments and illegal dumping through additional fencing and potential 
installation of fill material that still allows access to the bridge superstructure for 
inspections and repairs.

22P PCJPB Guadalupe River Bridge 
Replacement and Extension $1,000,000

Replace the Guadalupe River Bridge in San Jose, which has reached the end of its 
useful life. Bridge replacement is necessary to avoid speed restrictions and weight 
limits for Caltrain and freight operations.

22U PCJPB Peninsula Corridor Electrification 
Project $4,912,000

The Peninsula Corridor Electrification Project will convert Caltrain from a diesel-
hauled commuter rail service to one that uses electrically powered trains consisting of 
high-performance electric multiple units for service between San Francisco (Fourth 
and King Station) and San Jose (Tamien Station). It will result in faster, more 
frequent service; reduce pollutants; and support Caltrain’s long-term financial 
sustainability. The multi-agency funding agreement for the project, signed by the 
SFCTA and CCSF, includes $80 million local contributions to the project by each the 
three PCJPB member counties (San Francisco, San Mateo and Santa Clara). The 
SFCTA has committed about $41 million primarily from the Prop K and One Bay 
Area Grant funds  All but $4.9 million in Prop K funds have been allocated.  This 
request would fulfill the Prop K contribution to the project.

23 SFMTA
Paratransit, Shop-a-Round/Van 
Gogh Shuttles, Ramp Taxi 
Incentives

$10,500,472

The SFMTA provides paratransit services to persons with disabilities, in compliance 
with the Americans with Disabilities Act (ADA). Since 2004 Prop K funds have 
supported the program's sedan and ramp taxi trips, ACCESS van pre-scheduled trips, 
intercounty trips, and group van trips to senior centers. This Prop K request also 
includes funds for SFMTA's Shop-a-Round and Van Gogh shuttles, which provide 
transportation to grocery stores and recreational destinations, respectively, for senior 
and disabled passengers. This request also includes funds for SFMTA's Ramp Taxi 
Incentive Program that provides financial incentives to drivers/companies to increase 
the supply of wheelchair-accessible ramp taxis available through the paratransit 
program. This request will support these programs provided through the paratransit 
broker service contract through June 30, 2020.
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Attachment 2: Brief Project Descriptions 1

EP Line No./
Category

Project 
Sponsor Project Name Prop K Funds 

Requested Project Description 

31, 33 SFMTA Great Highway Signal Upgrade $220,000

Design replacement traffic signal hardware at up to eight intersections along the 
Great Highway, including Lincoln Way as well as Judah, Lawton, Noriega, Pacheco, 
Rivera, Taraval and Vicente Streets. Project will replace all existing signal 
infrastructure including poles, signal heads, controllers and subsurface conduits. The 
project will also install new accessible (audible) pedestrian-activated signals to 
improve safety for vision-impaired pedestrians. SFMTA expects the signals to be 
activated by June 2022.

38 SFMTA
Bayview Community Based 
Transportation Plan – Additional 
Funds

$50,000

Funds will supplement the original $57,851 Prop K allocation for a planning and 
engagement effort to identify transportation priorities that reflect the desires of the 
Bayview community. Requested funds will cover a $50,000 shortfall from an 
expanded scope of work that was required to deliver the Participatory Budgeting 
(PB) process. Conducting the PB process, part of a Metropolitan Transportation 
Commission (MTC) pilot, enables SFMTA to receive $600,000 from MTC to 
implement recommendations from the PB process. MTC requires the Transportation 
Authority to adopt the final recommendations, which are anticipated to be presented 
to the Board in November 2019.

38 SFMTA District 11 Traffic Calming [NTIP 
Capital] $600,000

At the request of Commissioner Safai, SFMTA has requested Prop K funds for 
proactive traffic calming measures in various District 11 locations, focused on the 
Oceanview and Ingleside neighborhoods. SFMTA and Commissioner Safai's office 
will conduct targeted outreach where traffic calming is proposed and to finalize 
locations for 25 to 30 speed humps, speed cushions, speed tables, or raised (asphalt) 
crosswalks. Project will be open for use by December 2020.

39 SFMTA Bike to Work Day 2020 $41,758

Bike to Work Day (BTWD) is an annual event promoting cycling as a viable 
commuting option. Prop K funds will cover the sponsorship costs for BTWD 2020 
on May 14, 2020. This includes event promotion as well as event-day services such as 
energizer stations with educational materials and activities.

39 SFMTA Bicycle Safety Education and 
Outreach $80,000

Provide 10 months of Bicycle Safety Education and Outreach, building on successful 
past programming. The program provides learn-to-ride and bicycle safety classes to 
more than 1,000 people, and includes broad outreach to San Francisco residents and 
visitors via in-person presence at fairs, festivals, farmer’s markets, and open streets 
events. See page 185 of the Enclosure for the most recent summary report (April 
2017 - March 2018) for details on class attendance and demographic information. 
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Attachment 2: Brief Project Descriptions 1

EP Line No./
Category

Project 
Sponsor Project Name Prop K Funds 

Requested Project Description 

43 SFMTA Safe Routes to Schools Program 
Administration $200,000

Administration of the SF Safe Routes to School program for a 10-month period, 
from November 2019 to August 2020. This request will fund SFMTA staff time 
following the program's transition from the Department of Public Health that 
occurred in July 2019, and during the first year of the One Bay Area Grant funding 
cycle. The SFMTA will oversee and coordinate San Francisco’s school transportation 
programs and increase its focus on the core goals of school transportation: safety and 
mode shift.

43, 44 SFCTA
Lombard Crooked Street Paid 
Reservation System [NTIP 
Planning, Capital]

$700,000

At the request of Commissioner Stefani, the Transportation Authority will conduct 
continued planning and pending approval of required state and local legislation, 
implementation of a pilot paid reservation system for managing automobile 
congestion on the 1000 block of Lombard Street, especially during peak hours, by 
requiring visitors who drive down the street to have a reservation.  Requested funds 
will support continued planning, preparation and adoption of business rules for a 
reservation system, environmental approval, procurement of a vendor for operations, 
and design and testing of the reservation system through an estimated first year of 
operations.  The reservation system is intended to be self-sustaining. Funds from 
reservations would pay for the system’s administration and traffic management. We 
expect the project to be operational in Spring 2020.

44 SFCTA, 
SFMTA

Octavia Boulevard Circulation and 
Accessibility Study Update [NTIP 
Planning]

$100,000

At the request of Commissioner Brown, the Transportation Authority will conduct a 
Study to evaluate the accessibility, safety, and circulation at Octavia Boulevard, 
leading to the Central Freeway. Currently, significant traffic congestion on the 
approaches to Octavia Boulevard causes queuing and conflicts in the area. This Study 
will evaluate the overall travel demand pattern to/from Octavia Boulevard and 
identify local, crosstown, and long-distance trip markets.  The Study will assess and 
recommend local area improvements, upstream traffic metering and routing 
concepts, strategies to shift mode or vehicle occupancy, and will prioritize 
improvement strategies to be funded in part by revenues from land sales of Central 
Freeway parcels.  The Study will be completed by March 2021.

$24,302,748
1 See Attachment 1 for footnotes.

TOTAL
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Attachment 3: Staff Recommendations  1

EP Line 
No./

Category

Project 
Sponsor Project Name Prop K Funds 

Recommended Recommendations 

7 PCJPB Automatic Passenger Counters at 
4th and King Station  $             400,000 

7 PCJPB Resolve Speed and Route 
Signaling Conflicts  $             500,000 

Recommendation for a multiphase allocation is appropriate given the need to 
support San Francisco's member share contribution to Caltrain's Fiscal Year 
2019/20 capital budget. 

7 PCJPB
Next Generation Visual Message 
Signs and Predictive Arrival and 
Departure System

 $             500,000 

7 PCJPB Caltrain Station Infrastructure 
Refresh/Upgrade  $             464,506 

7, 20P PCJPB Bayshore Station Overpass 
Pedestrian Bridge Rehabilitation  $          1,053,506 

Recommendation for a multiphase allocation is appropriate given the need to 
support San Francisco's member share contribution to Caltrain's Fiscal Year 
2019/20 capital budget. 

17P PCJPB Bombardier Cars State of Good 
Repair  $          2,100,000 

17P PCJPB F40 Locomotive State of Good 
Repair  $             150,000 

20P PCJPB Station Enhancements and 
Improvements  $             430,506 

22P PCJPB Systemwide Track Rehabilitation  $             180,000 

22P PCJPB Structure Maintenance - State of 
Good Repair  $             160,000 

22P PCJPB San Francisquito Creek Bridge 
Replacement  $             120,000 

22P PCJPB Marin Street & Napoleon Street 
Bridges Rehabilitation  $             540,000 

22P PCJPB Guadalupe River Bridge 
Replacement and Extension  $          1,000,000 

22U PCJPB Peninsula Corridor 
Electrification Project  $          4,912,000 

23 SFMTA
Paratransit, Shop-a-Round/Van 
Gogh Shuttles, Ramp Taxi 
Incentives

 $        10,500,472 

Deliverable: Quarterly progress reports will provide service performance 
information including the number of trips and complaints, on-time percentage per 
mode (for paratransit program), average trip time for group van services, and 
shuttle and ramp taxi service performance including the number of trips 
originating in Communities of Concern.
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Attachment 3: Staff Recommendations  1

EP Line 
No./

Category

Project 
Sponsor Project Name Prop K Funds 

Recommended Recommendations 

31, 33 SFMTA Great Highway Signal Upgrade  $             220,000 

38 SFMTA
Bayview Community Based 
Transportation Plan – Additional 
Funds

 $               50,000 

5-Year Prioritization Program (5YPP) Amendment:  The recommended 
allocation is contingent on a concurrent amendment of the Prop K Traffic 
Calming 5YPP to program $50,000 in deobligated funds from projects completed 
under budget.
Deliverable: Upon completion of the Participatory Budgeting process, SFMTA 
will present recommendations to the Citizens Advisory Committee and Board for 
approval (anticipated October 23 and November 5, 2019, respectively).

38 SFMTA District 11 Traffic Calming 
[NTIP Capital]  $             600,000 

Multiphase Allocation: Given the strong interest by the sponsoring 
commissioner in delivering the projects as quickly as possible, the short duration 
of the planning phase, and the relatively straightforward design of similar 
improvements at multiple locations, we are recommending concurrent allocation 
of planning, design and construction funds. 
Special Condition: SFMTA may not incur expenses for the construction phase 
until Transportation Authority staff releases the funds ($429,000) pending receipt 
of locations and measures as confirmed by the district supervisor.

39 SFMTA Bike to Work Day 2020  $               41,758 
Special Condition: Funds are conditioned upon the San Francisco Bicycle 
Coalition locating one or more energizer station(s) per district. (As amended by 
SFCTA Board at its October 8 meeting.)
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Attachment 3: Staff Recommendations  1

EP Line 
No./

Category

Project 
Sponsor Project Name Prop K Funds 

Recommended Recommendations 

39 SFMTA Bicycle Safety Education and 
Outreach  $               80,000 

43 SFMTA Safe Routes to Schools Program 
Administration  $             200,000 

Deliverable: By June 2020, SFMTA staff will provide a report on how the Safe 
Routes to Schools program is doing with respect to achieving the established goals 
of reducing single family vehicle trips by 37% and school-related collisions by 
50% by 2030, consistent with the required deliverable for the One Bay Area 
Grant.

43, 44 SFCTA
Lombard Crooked Street Paid 
Reservation System [NTIP 
Planning, Capital]

 $             700,000 

5YPP Amendment: The recommendation is contingent on a cost-neutral 5YPP 
amendment to the Transportation Demand Management (TDM)/ Parking 
Management category to reprogram $200,000 in Mobility as a Service Pilot - 
Placeholder funds from FY2019/20 to FY2020/21, and to reprogram an equal 
amount in Demand & Pricing - Placeholder funds from FY2020/21 to 
FY2019/20. See attached 5YPP amendment for details.
Multi-phase Allocation: At the request of the District 2 supervisor, we are 
targeting implementation in spring 2020 before the next peak tourist season to 
provide some congestion relief to the community.  The very short timeline to 
complete planning and begin implementation necessitates the multi-phase 
approval (planning and construction).

44 SFCTA, 
SFMTA

Octavia Boulevard Circulation 
and Accessibility Study Update 
[NTIP Planning]

 $             100,000 

Prior to Board adoption (anticipated March 2021), staff will present a draft final 
report, including key findings, recommendations, next steps, implementation, and 
funding strategy to the Citizens Advisory Committee and Board. Upon project 
completion, the Board will accept or approve the final report.

$24,302,748

1 See Attachment 1 for footnotes.

TOTAL
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Attachment 4.
Prop K Allocation Summary - FY 2019/20

PROP K SALES TAX

Total FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26
Prior Allocations 43,910,961$      15,884,238$    $14,740,485 $4,496,872 2,690,622$     2,690,622$     2,690,622$     717,500$        
Current Request(s) 24,302,748$      12,943,409$    9,823,237$     1,536,102$     -$                   -$                   -$                   -$                   
New Total Allocations 68,213,709$      28,827,647$    24,563,722$    6,032,974$     2,690,622$     2,690,622$     2,690,622$     717,500$        

The above table shows maximum annual cash flow for all FY 2019/20 allocations and appropriations approved to date, along with 
the current recommended allocation(s). 
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