San Francisco
County Transportation
Authority

BD100819 RESOLUTION NO. 20-XX

RESOLUTION ALLOCATING $24,253,024, WITH CONDITIONS, AND APPROPRIATING
$749,724 IN PROP K SALES TAX FUNDS FOR 23 REQUESTS

WHEREAS, The Transportation Authority received twenty-three requests for a total of
$25,002,748 in Prop K local transportation sales tax funds, as summarized in Attachments 1

and 2 and detailed in the enclosed allocation request forms; and

WHEREAS, The requests seek funds from the following Prop K Expenditure Plan
categories: Caltrain Capital Improvement Program, Facilities - Caltrain, Vehicles - Caltrain,
Facilities - Caltrain, Guideways - Caltrain, Guideways - Undesignated, Paratransit, New Signals
& Signs, Signals & Signs, Traffic Calming, Bicycle Circulation/ Safety, TDM/ Parking

Management and Transportation/ Land Use Coordination; and

WHEREAS, As required by the voter-approved Expenditure Plans, the Transportation
Authority Board has adopted a Prop K 5-Year Prioritization Program (5YPP) for each of the

aforementioned Expenditure Plan programmatic categories; and

WHEREAS, The adopted Prop K Strategic plan has funds programmed to named

projects such as Paratransit, which have no 5YPP requirement; and

WHEREAS, Twenty-one of the twenty-three requests are consistent with the relevant

strategic plans and/or 5YPPs for their respective categories; and

WHEREAS, The San Francisco Municipal Transportation Agency’s (SFMTA’s) request
for Bayview Community Based Transportation Plan - Additional Funds and the proposed
appropriation for the Lombard Crooked Street Paid Reservation System [NTIP Planning,
Capital] require 5YPP amendments as summarized in Attachment 2 and detailed in the

enclosed allocation request forms; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
allocating a total of $24,253,024, with conditions, and appropriating $749,724 in Prop K sales
tax funds for 23 requests, as described in Attachment 3 and detailed in the enclosed
allocation request forms, which include staff recommendations for Prop K allocation amounts,
required deliverables, timely use of funds requirements, special conditions, and Fiscal Year

Cash Flow Distribution Schedules; and

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the

Transportation Authority's approved Fiscal Year 2019/20 budget to cover the proposed
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actions; and

WHEREAS, At its September 25, 2019 meeting, the Citizens Advisory Committee was
briefed on the subject request and after some discussion, unanimously approved a motion of
support for an amended staff recommendation that conditioned the funds for the SFMTA's
Bike to Work Day 2020 request upon a requirement that energizer stations be equitably
distributed across the City; and

WHEREAS, Transportation Authority and SFMTA staff worked with the San Francisco
Bicycle Coalition, which organizes Bike to Work Day, to develop appropriate special
conditions and/or deliverables that correspond to the Citizen Advisory Committee’s
recommendation and presented them at the October 8, 2019 Transportation Authority Board

meeting along with the other aforementioned requests; now, therefore let it be

RESOLVED, That the Transportation Authority hereby amends the Prop K Traffic
Calming and Transportation Demand Management/ Parking Management 5YPPs, as detailed

in the enclosed allocation request forms; and be it further

RESOLVED, That the Transportation Authority hereby allocates $24,253,024, with
conditions, and appropriates $749,724 in Prop K sales tax funds for 23 requests, as
summarized in Attachment 3 and detailed in the enclosed allocation request forms; and be it

further

RESOLVED, That the Transportation Authority finds the allocation of these funds to be
in conformance with the priorities, policies, funding levels, and prioritization methodologies
established in the Prop K Expenditure Plan, the Prop K Strategic Plan, and the relevant 5YPPs;
and be it further

RESOLVED, That the Transportation Authority hereby authorizes the actual
expenditure (cash reimbursement) of funds for these activities to take place subject to the
Fiscal Year Cash Flow Distribution Schedules detailed in the enclosed allocation request

forms; and be it further

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual
budgets shall reflect the maximum reimbursement schedule amounts adopted and the
Transportation Authority does not guarantee reimbursement levels higher than those

adopted; and be it further
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RESOLVED, That as a condition of this authorization for expenditure, the Executive
Director shall impose such terms and conditions as are necessary for the project sponsors to
comply with applicable law and adopted Transportation Authority policies and execute

Standard Grant Agreements to that effect; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the project
sponsors shall provide the Transportation Authority with any other information it may request

regarding the use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management
Program, the Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as
appropriate.

Attachments:
e Attachment 1 — Summary of Requests Received
e Attachment 2 — Project Descriptions
e Attachment 3 — Staff Recommendations

e Attachment 4 — Prop K Allocation Summary - FY 2019/20

Enclosure: Allocation Request Forms (23)
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San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 7
DATE: September 19, 2019

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 10/8/2019 Board Meeting: Allocate $24,253,024, with Conditions, and
Appropriate $749,724 in Prop K Sales Tax Funds for 23 Requests

RECOMMENDATION Olinformation X Action

Allocate $12,510,518 in Prop K funds to the Peninsula Corridor
Joint Powers Board (PCJPB or Caltrain) for 14 requests:
1-5.  Caltrain Capital Improvement Program: 5 requests
($2,918,012)
6-7. Vehicles -State of Good Repair: 2 requests ($2,250,000)
8. Facilities - State of Good Repair: 1 request ($430,506)
9-13. Guideways - State of Good Repair: 5 requests
($2,000,000)
14.  Peninsula Corridor Electrification Project: 1 request
($4,912,000)

Allocate $11,742,506 in Prop K funds to San Francisco Municipal
Transportation Agency (SFMTA) for 8 requests:
15.  Paratransit, Shop-a-Round/Van Gogh Shuttles, Ramp Taxi
Incentives ($10,500,472)
16.  Great Highway Signal Upgrade ($220,000)
17.  Bayview Community Based Transportation Plan -
Additional Funds ($50,000)
18.  District 11 Traffic Calming [NTIP Capital] ($600,000)
19.  Bike to Work Day 2020 ($41,758)
20. Bicycle Safety Education and Outreach ($80,000)
21.  Safe Routes to Schools Program Administration ($200,000)
22.  Octavia Boulevard Circulation and Accessibility Study
Update [NTIP Planning] ($50,276)

Appropriate $749,724 in Prop K funds for 2 requests:
22.  Octavia Boulevard Circulation and Accessibility Study
Update [NTIP Planning] ($49,724)
23.  Lombard Crooked Street Paid Reservation Systems [NTIP
Planning, Capital] ($700,000)

SUMMARY

Attachment 1 lists the requests, including requested phase(s) and
supervisorial district(s) for each project. Attachment 2 provides a
brief description of each project. Attachment 3 contains the staff
recommendations.

Fund Allocation
Fund Programming
O Policy/Legislation
O Plan/Study

O Capital Project
Oversight/Delivery

O Budget/Finance
O Contract/Agreement
O Other:

Page 1 of 3
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DISCUSSION

Attachment 1 summarizes the subject allocation requests, including information on proposed
leveraging (i.e. stretching Prop K sales tax dollars further by matching them with other fund
sources) compared with the leveraging assumptions in the Prop K Expenditure Plan.
Attachment 2 includes a brief description of each project. Attachment 3 summarizes the staff
recommendations for the requests, highlighting special conditions and other items of
interest. An Allocation Request Form for each project is enclosed, with more detailed
information on scope, schedule, budget, funding, deliverables and special conditions.

We are recommending a total of $7,598,012 for 13 requests from the four Caltrain state of
good repair categories (i.e., Capital Improvement Program category and Caltrain’s share of
the Vehicles, Facilities, and Guideways categories) in Fiscal Year 2019/20. This funding would
provide the annual San Francisco member share contribution to Caltrain’s capital budget of
$7,500,000 as negotiated among the three member parties which fund and govern Caltrain -
the City and County of San Francisco, San Mateo County and Santa Clara County. Our
recommended action also includes allocation of funds de-obligated from prior Caltrain
projects completed under budget to new priorities. Next month we anticipate presenting
three additional requests from Caltrain for the 22" Street ADA Study, Major Initiatives -
Stations and Terminals Planning and Development, and Major Initiatives - Corridor-wide
Grade Separation Study.

FINANCIAL IMPACT

The recommended action would allocate and appropriate $25,002,748 in Prop K funds. The
allocations and appropriation would be subject to the Fiscal Year Cash Flow Distribution
Schedules contained in the enclosed Allocation Request Forms.

Attachment 4 shows the approved Fiscal Year 2019/20 allocations and appropriations to
date, with associated annual cash flow commitments as well as the recommended allocations,
appropriations, and cash flow amounts that are the subject of this memorandum.

Sufficient funds are included in the Fiscal Year 2019/20 budget to accommodate the
recommended actions. Furthermore, sufficient funds will be included in future budgets to
cover the recommended cash flow distribution for those respective fiscal years.

CAC POSITION

The CAC was briefed on this item at its September 25, 2019 meeting. After some discussion,
the CAC unanimously passed a motion of support for an amended staff recommendation that
conditioned funding for the SFMTA's Bike to Work Day 2020 request to require equitable
distribution of energizer stations across the city. The funding in this request would primarily
be used as a sponsorship for Bike to Work Day events, which are organized by the San
Francisco Bicycle Coalition. We are working with the SFMTA and San Francisco Bicycle
Coalition to develop the special condition(s) and related deliverable(s), which we plan to
present to the Board on October 8, 2019.
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SUPPLEMENTAL MATERIALS

e Attachment 1 - Summary of Requests Received

e Attachment 2 - Project Descriptions

e Attachment 3 - Staff Recommendations

e Attachment 4 - Prop K Allocation Summary - FY 2019/20
e Enclosure 1 - Allocation Request Forms (23)
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