


Construction Status

« Construction is approximately at 38%
completion

« OCS duct bank/joint trench - underway

« Addressing unforeseen utility conflicts with
PG&E and AT&T

« Sewer installation
— Submittals and RFI review is ongoing

— Potholing to identify utility conflicts with sewer
alignment

— Updated utility composite map in progress
— Sewer trenching underway

« ADA sidewalk installation

« Temporary bus stop installation
« Traffic Control Plans — Ongoing
« OCS pole foundations




Schedule Update

Utilities
BRT Build
Bus Power

BRT Service Begins




Project Contract Modifications

Approved by MTA Board July 16

« Resolved two contractor claims for unavoidable delays
resulting from water and sewer issues

« Covered by project’s allocated allowances, did not
Increase project budget

— SFPUC provided analysis and agreed to resolution
* Increased the contract amount by $4.8 million

* Increased contract duration by 279 total calendar days
— Of claimed 279 days unavoidable delays, 135 days are justifiable due
to sewer and water issues
« Contractor agrees to drop remaining 144 delay days claims and to
avoid any litigation cost for both parties



Project Contract Modifications

Approved by MTA Board August 20

« Resolved claim related to additional potholing for sewer
installation necessary to address utility conflicts

« Covered by project’s allocated allowances, does not
Increase project budget

— SFPUC agrees to resolution
* Increases the contract amount by $1.7 million
» No increase to contract duration



Outreach

Ongoing outreach

 Email and text messages
— Weekly construction forecast
— Quarterly digital newsletter
— Meet the Expert invites
— Project notices
» Mailings (30k+ project neighbors)
— Semiannual print newsletters
— Project notices
* Monthly Public Officials’ brief

* Monthly Meetings and events
— Van Ness BAC
— Van Ness BRT CAC
— Meet the Expert speaker series



Outreach

Business support

« War Memorial Opera House and San Francisco Symphony
— Collaboration over construction and fencing in advance of Gala Week

» Color Curb Adjustments
— New yellow zone near Daniel Burnham Court
— New loading zone for Big Swingin’ Cycles

« Car Card Campaign

» Car cards installed on the interior of Muni buses promote visiting Van Ness
businesses

» Cards updated quarterly
« Annual campaign value is $76,500.00
» Car cards are viewed by 700,000 daily riders
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