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AGENDA

Citizens Advisory Committee
Meeting Notice

Date:
Location:

Members:

6:00 1.
6:05 2.

Wednesday, September 25, 2019; 6:00 p.m.
Transportation Authority Hearing Room, 1455 Market Street, 22nd Floor

John Larson (Chair), David Klein (Vice Chair), Myla Ablog, Kian Alavi, Ranyee
Chiang, Robert Gower, Jerry Levine, Peter Tannen, Sophia Tupuola and Rachel
Zack

Call to Order
Chair's Report - INFORMATION

6:10 Consent Agenda

3.
4,

Approve the Minutes of the September 4, 2019 Meeting - ACTION*

Adopt a Motion of Support for the Execution of Amendment No. 4 to the
Memorandum of Agreement with the Treasure Island Development Authority for
Yerba Buena Island Vista Point Operation Services to Increase the Amount by
$580,000, to a Total Amount Not to Exceed $1,535,000, and Extend the
Agreement through June 30, 2021 - ACTION*

State and Federal Legislation Update - INFORMATION*
Citizens Advisory Committee Appointment - INFORMATION

The Board will consider recommending appointment of one member to the Citizens
Advisory Committee (CAC) at its October 8, 2019 meeting. The vacancy is the result of
the resignation of Myla Ablog (District 5 resident). Neither staff nor CAC members make
recommendations regarding CAC appointments. CAC applications can be submitted
through the Transportation Authority’s website at www.sfcta.org/cac.

Muni Transit Performance Working Group Update - INFORMATION*

On June 24, 2019 Mayor London N. Breed announced the creation of the Muni Transit
Performance Working Group to review the performance of the City's current bus and rail
system and to recommend actionable steps that the City can take to improve service for
riders. The working group is convened together with Supervisor Rafael Mandelman and
Supervisor Aaron Peskin.

End of Consent Agenda

6:15 8.

Update on the Caltrain Modernization Program - INFORMATION*
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6:30 9. Adopt a Motion of Support for the Allocation of $24,253,024, with Conditions,

and Appropriate $749,724 in Prop K Sales Tax Funds for 23 Requests - ACTION* 77

Projects: (PCJPB or Caltrain) Caltrain Capital Improvement Program: 5 requests
($2,918,012), Vehicles - State of Good Repair: 2 requests ($2,250,000), Facilities - State of
Good Repair: 1 request ($430,506), Guideways - State of Good Repair: 5 requests
($2,000,000), Peninsula Corridor Electrification Project: 1 request ($4,912,000); (SFMTA)
Paratransit, Shop-a-Round/Van Gogh Shuttles, Ramp Taxi Incentives ($10,500,472), Great
Highway Signal Upgrade ($220,000), Bayview Community Based Transportation Plan -
Additional Funds ($50,000), District 11 Traffic Calming [NTIP Capital] ($600,000), Bike to
Work Day 2020 ($41,758), Bicycle Safety Education and Outreach ($80,000), Safe Routes
to Schools Program Administration ($200,000), Octavia Boulevard Circulation and
Accessibility Study Update [NTIP Planning] ($50,276); (SFCTA) Octavia Boulevard
Circulation and Accessibility Study Update [NTIP Planning] ($49,724), Lombard Crooked
Street Paid Reservation System [NTIP Planning, Capital] ($700,000)

6:50 10. Adopta Motion of Support for the Adoption of the SoMa Youth and Family
Special Use District Community Engagement Final Report - ACTION* 103
7:05 11. Adopta Motion of Support to Approve San Francisco’s Program of Projects for
the 2020 Regional Transportation Improvement Program - ACTION* 117
7:20 12. Update on the San Francisco Municipal Transportation Agency's Siemens Light-
Rail Vehicle Procurement - INFORMATION* 145
7:35 13. Update onthe Geneva/San Jose Intersection Study - INFORMATION* 153
Other Items
7:50 14. |Introduction of New Business - INFORMATION
During this segment of the meeting, CAC members may make comments on
items not specifically listed above, or introduce or request items for future
consideration.
7:55 15. Public Comment
8:00 16. Adjournment

*Additional Materials

Next Meeting: October 23, 2019

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters,
readers, large print agendas or other accommodations, please contact the Clerk of the Board at (415) 522-4800.
Requests made at least 48 hours in advance of the meeting will help to ensure availability. Attendees at all public
meetings are reminded that other attendees may be sensitive to various chemical-based products.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the
F,J. K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6,7, 9, 19,
21,47, and 49. For more information about MUNI accessible services, call (415) 701-4485.
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If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority
at 1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required
by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and
report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org.
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DRAFT MINUTES

Citizens Advisory Committee
Wednesday, September 4, 2019

1. Committee Meeting Call to Order
Chair Larson called the meeting to order at 6:16 p.m.

CAC members present: Myla Ablog, Kian Alavi, David Klein, John Larson, Peter Tannen
and Sophia Tupuola (6)

CAC Members Absent: Ranyee Chiang, Robert Gower, Jerry Levine and Rachel Zack (4)

Transportation Authority staff members present were Anna LaForte, Maria Lombardo,
Mike Pickford, Alberto Quintanilla, Steve Rehn, Mike Tan and Luis Zurinaga (Consultant).

2. Chair’s Report — INFORMATION

No minutes were taken for Item 2 due to lack of quorum.

Consent Agenda

3. Approve the Minutes of the July 24, 2019 Meeting — ACTION
4. Citizens Advisory Committee Appointment — INFORMATION
There was no public comment on the Consent Agenda.
Peter Tannen moved to approve the Consent Agenda, seconded by Sophia Tupuola.
The Consent Agenda was approved by the following vote:
Ayes: CAC Members Ablog, Alavi, Klein, Larson, Tannen, Tupuola and (6)
Absent: CAC Members Chiang, Gower, Levine and Zack (4)

End of Consent Agenda

5. Adopt a Motion of Support to Allocate $26,147,587, with Conditions, and Appropriate
$100,000 in Prop K Sales Tax Funds for Twelve Requests — ACTION

Anna LaForte, Deputy Director for Policy and Programming, presented the item per the
staff memorandum.

Chair Larson said when he first joined the CAC there was an M-Line study that developed
the options for building the light rail line underground or above ground. He asked if the
scope overview for the new request for additional planning meant that the project would
move forward or if it still had to go through a prioritization process among a list of other
projects through the Transit Corridor Study.
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Sarah Jones, Planning Director at the San Francisco Municipal Transportation Agency
(SFMTA), replied that the Muni Metro Subway Expansion Project that addresses the M-
line improvements referenced by Chair Larson, had not yet been prioritized vis-a-vis
other potential projects. She said the City's ConnectSF effort, which includes the Transit
Corridor Study, would provide the basis for decisions about which major transit projects
to prioritize. She added that it would be premature to engage in an environmental review
for the Muni Metro Subway Expansion project until the ConnectSF project prioritization
was complete.

Chair Larson asked what the process was within ConnectSF for prioritizing projects.

Ms. Jones said ConnectSF was a long-range planning process that would forecast the
City's transportation needs over the next 50 years. She said the first phase of ConnectSF
involved heavy outreach and development of a long-range vision for a highly connected
city and region. Ms. Jones said it was important to evaluate the M-Line project within
that context. She said as part of the current phase (Phase 2) of ConnectSF, staff would
perform studies to identify key transit investments and also perform outreach to inform
how to prioritize and evaluate projects. Ms. Jones said during the next phase of
ConnectSF, the recommendations from the Transit Corridor Study and Streets and
Freeway Study would be prioritized in the fiscally constrained San Francisco
Transportation Plan.

Peter Tannen asked if there had been preliminary engineering on the redesign of 19th
Avenue as part of the Combined City Project.

Ms. Jones said she believed the construction was anticipated to begin within a year.

Peter Tannen asked if any design had been done on the anticipated protected bicycle
facility on the west side of 19 Avenue as part of the 19th Avenue re-design.

Ms. LaForte said Transportation Authority staff would follow up and provide any available
conceptual designs of the portion of 19th Avenue where a bicycle facility was
contemplated.

Myla Ablog asked if the speed radar signs recorded data.

Philip Louie, Project Manager at the SFMTA, said the speed radar signs did not record
data but simply displayed the speed of approaching vehicles.

Myla Ablog said some streets had embedded sensors and asked if there were other ways
besides automated enforcement to track speeds.

Mr. Louie said that the speed radar sign program focus was encouragement rather than
enforcement.

Chair Larson said it might be helpful if the radar speed signs included a data gathering
component that could at least record the frequency with which vehicles exceed the
speed limit.

Mr. Louie said the Speed Radar Sign program did produce before-and-after studies to
determine the effectiveness of the signs.
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Myla Ablog clarified that her point about sensors embedded in the streets was that they
could possibly capture data that the speed radar signs could not.

Ms. LaForte said the Transportation Authority would work with the SFMTA to add a
deliverable to the proposed allocation for before- and after-studies on the effectiveness
of the new speed radar signs.

David Klein asked why the Muni Subway Expansion project was not looking at denser
areas of the city like the Richmond and Panhandle neighborhoods. He said studying the
M-Line should not preclude the SFMTA from looking at other investments.

Ms. Jones said looking at the M-Line was not mutually exclusive with looking at other
subway or rail projects. She said the ongoing Transit Corridor Study was looking at
transportation investments all over the city, including both the Richmond and Panhandle
neighborhoods.

David Klein asked if the proposed planning effort would look at the Lake Merced and/or
West Portal sections of the M-Line.

Ms. Jones said the feasibility and planning studies for M-Line improvements originated
from the Lake Merced development proposal. She said for that reason M-Line planning
was substantially ahead of other transit investments, and said the missing piece was
determining how to link the existing subway to a new subway south of West Portal.

Chair Larson asked for an explanation of Prop E tree funding and asked if Prop E was
responsible for maintaining street trees.

Anna LaForte said Prop E amended the city charter to transfer responsibility from
property owners to the city for maintaining trees in public rights-of-way adjacent to their
property, as well as the responsibility for repairing sidewalks damaged by street trees.

Chair Larson asked for confirmation that the sidewalk repair funds were for sidewalks
adjacent to city property as well as at all street corners.

Carla Short, Urban Forestry Superintendent at Public Works, replied in the affirmative
and said the City was responsible for repairs to any public sidewalk damaged by tree
roots, as well as corner areas not adjacent to private property.

During public comment Edward Mason asked for more information on the new seating
configuration referenced in the scope of the SFMTA's New Flyer Midlife Overhaul project.
Mr. Mason also said formation of hairline cracks in the cement on recently paved
sidewalks was an ongoing issue on city streets and asked that the root cause be
investigated, whether it be the chemical formation of the concrete, design or some other
factor.

Chair Larson requested an update from Public Work to address Mr. Mason's question.
Myla Ablog moved to approve the item, seconded by Peter Tannen.
The item was approved by the following vote:

Ayes: CAC Members Ablog, Alavi, Klein, Larson, Tannen and Tupuola (6)
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6. Progress Report for Van Ness Avenue Bus Rapid Transit Project — INFORMATION

Peter Gabancho, Project Manager for the Van Ness Bus Rapid Transit project at the San
Francisco Municipal Transportation Agency (SFMTA), presented the item.

David Klein asked how many people were receiving text messages, emails or attending
meetings. He said the card campaign for businesses along the Van Ness corridor seemed
nice but wanted to know how many businesses were taking advantage of the free
advertisement.

Mr. Gabancho said he would follow up with the number of individuals receiving emails
and text messages. He said the Van Ness CAC had about 15 members and Business
Advisory Committee had 13 members. In regard to the advertisement campaign, he
said to his knowledge no businesses had used advertisement cards to date.

Chair Larson said maybe business owners should be reminded of the offer as it seemed
like a pretty good opportunity to turn down.

David Klein said he was looking for the effectiveness of outreach efforts and numbers
that demonstrated positive change to drive businesses affected by roadwork. He said the
city owed it to the businesses with over a year delay and requested an update on the
analytics of outreach efforts.

During public comment Edward Mason said there were traction power cables on the west
side of Van Ness and asked if the 49 Muni line would be trolley coach or diesel powered
after the project was complete. He noted that in the future the buses would be all battery
powered per the City's long-range plans. He asked if overhead wires would be installed
for the 49 line for 10-15 years or if it would stay as a hybrid bus. He said it appeared that
there was a two-year delay on the battery powered buses and asked how it would all fit
together.

Mr. Gabancho said the SFMTA was restringing overhead wires along Van Ness and said
the 49 line would be electrified once construction concludes. SFMTA will run trolley buses
until there are reliable battery buses.

Jackie Sachs said the right turn on red at stop lights and placing bus platforms in the
middle of the street made it difficult for disabled individuals to cross the street safely.
She asked if SFMTA had taken into consideration the need to provide time for seniors and
disabled persons to cross the street. She also asked if the California Pacific Medical Center
was affected by the construction.

Item 7 was called before Items 5 and 6 through the call of the Chair.

7.

2019 Vision Zero Action Strategy — INFORMATION

Michael Jacobson, Transportation Planner - Livable Streets at the San Francisco Municipal
Transportation Agency (SFMTA), presented the item.

Myla Ablog asked if an example of quick build projects could be provided.

Mr. Jacobsen said the Safer Taylor Quick Build project was a good example. He said that,
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while the long-term corridor project would widen sidewalks and require extensive
coordination with the San Francisco Department of Public Works (SFPW), the quick build
project was completed in a matter of months from approval to implementation. The
quick build process allowed SFMTA to use paint and safe-hit posts to reduce travel lanes
and add daylighting and paint safety zones.

David Klein asked what steps the SFMTA takes when responding to fatal or severe injury
crashes. He noted that a number of the reported fatalities had occurred in District 1.

Mr. Jacobson said the SFMTA had a three-part rapid response team. The rapid response
engineering team responded to sites within 24 hours and was responsible for analyzing
conditions that may have contributed to the crash. He added that the engineering team
would go to each site and determine state of good repair improvements that could be
done quickly. Mr. Jacobson said the street team was responsible for providing emotional
support to the victims’ families and placing memorial posters at the sites of crashes
within a week. He said the third part of the team worked with the District Attorney's
office and the San Francisco Department of Public Health (SFDPH) to ensure victims'
families had access to city resources.

Peter Tannen noted that Vision Zero was happening in other cities around the world and
asked how San Francisco's strategy compared to other cities.

Mr. Jacobson said the high-injury network was common in many strategies and noted
that SFDPH created the methodology for the high-injury network and that had been
adopted by many other jurisdictions. He said it was common to see cities provide a list
of strategic actions but said the complimentary goals, including climate goals, had not
been adopted by other Vision Zero cities. Mr. Jacobson said the Vision Zero Network
group brought together resources shared among cities and advocates and stated that
San Francisco's strategy had been lauded as forward thinking.

Sophia Tupuola asked how the City could shift travel modes in Communities of Concern
and if there were plans to install bike lanes or provide bike training classes for children
to bike to school.

Mr. Jacobson said Vision Zero had bike training classes as one of the strategic actions in
the safe people program. He told Ms. Tupuola that if she had a specific neighborhood in
mind that he could put in her contact with the appropriate SFMTA staff. Mr. Jacobson
said the SFMTA was always cognizant of neighborhood interest and noted that the
SFMTA's Livable Streets staff worked on bike and pedestrian projects. He said Vision Zero
created framework of where safety improvements were prioritized for high-injury
networks and Communities of Concern.

Chair Larson noted recent press that San Francisco was not meeting Vision Zero goals
and asked if regulations banning right turns on red lights could be adopted locally or
would require state legislation.

Mr. Jacobson said a ban on right turns at a red light could be adopted locally and said
Vision Zero was currently looking at no turn prohibitions at a systematic level. He said
later this year the city would choose eight intersections to pilot left turn safety
improvements.
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Kian Alavi asked how many fatalities had been reported over the past five years.
Mr. Jacobson said he would need to report back the official number for the past five years.
Mr. Alavi asked if fatalities were trending up.

Mr. Jacobson said 2017 was the low point but numbers had gone up since then. He said
Vision Zero was a nation-wide battle but said Vision Zero was working systematically and
holistically to make streets as safe as possible.

Mr. Alavi asked if the increase of Transportation Network Company (TNC) vehicles
correlated with the rise in pedestrian and bicyclist fatalities.

Mr. Jacobson said he could not make a causal connection, but possibly use vehicle miles
traveled as a proxy. He added that to date in 2019, there had been no fatalities in crashes
involving a TNC driver.

Mr. Alavi stated the proliferation of TNCs should be a higher priority due to the additional
forty thousand vehicles on San Francisco streets.

Mr. Jacobson noted that the regulation of TNCs was captured in the Vision Zero's
transformative policy agenda.

During public comment Edward Mason said he was seeing a proliferation of
skateboarders on sidewalks and was in favor of additional enforcement. He also spoke
about the increase of scooters and bikes on sidewalks and said they were a safety hazard
for pedestrians.

Ms. Jones said another program geared towards school travel and Communities of
Concern was Safe Routes to School. She said the main goals of Safe Routes to School were
safety and mode shift. She said SFMTA's program included helping children learn to ride
bikes and making transit a safer alternative for children. Ms. Jones said she could provide
the CAC a Safe Routes to School presentation if desired.

8. Update on the Caltrain Business Plan - INFORMATION
Sebastian Petty, Caltrain Senior Advisor, presented the item.
Peter Tannen asked if the 82% farebox recovery was the current farebox recovery.

Mr. Petty said the current farebox recovery was 73% and that Caltrain predicted
anywhere from 72% - 82% in the scenarios.

Peter Tannen asked what the skip stop service meant in the moderate growth scenario.

Mr. Petty said the moderate growth scenario worked on relative few discreet four track
overtakes that would need to be built. He said local trains would need to be sped up to
accommodate high-speed rail, express trains and local trains. Mr. Petty said Caltrain
would have four local trains running an hour in each direction but there would be certain
stations in the mid-peninsula area where they would only be served by every two trains.
He said that was the skip stop service, and noted the station spacing was particularly
close in the mid-peninsula area.

Myla Ablog asked if the service growth scenarios included incentivized mode shift to get
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people out of commuter buses or if it would happen organically.

Mr. Petty said there was a lot happening on the land use side of the Caltrain corridor and
noted the advantage of Caltrain being an old rail corridor with many of its stations in
downtown areas. He said Caltrain was looking to keep up with development in relation
to its service and added that they would be looking at the connectivity of first/last mile
access. Mr. Petty said that Caltrain has heard from big employers that they would prefer
to not have commuter services.

Chair Larson asked if there was a frequency tipping point to ensure dependability and
ridership loyalty.

Mr. Petty said there was not one clear answer. For Caltrain, he said that the average
daily distance traveled was between 22-23 miles long so riders are planning ahead to
make these trips. He said the baby bullet and express drove ridership and Caltrain
would like to get to 15-20 minute headways to improve dependability.

David Klein stated that he would like to push for the high growth scenario due to the
increase in population that is likely to continue, pointing to the significant historical
growth along the corridor. Has asked if there was ever a scenario where a city or region
overbuilt rail transportation.

Mr. Petty said he could not specifically answer the question but emphasized that the
details of the staff recommendation that encouraged planning for and not precluding the
high growth scenario. Mr. Petty explained that the growth scenario recommended
(moderate) was based on what Caltrain believed it could independently deliver and what
was best for its riders. He added that one reason Caltrain was not initially recommending
high growth because it would require building 15 miles of four track sections, which
would have significant local impacts, including the need to take property.

David Klein asked if the 1,000 surveys received was a sufficient sample size when
selecting the appropriate growth scenario.

Mr. Petty said outreach had been done through a range of different streams and the
approach of the surveys was not to get an absolute statistically representative sample.
He added that Caltrain had a stakeholder group with 90 different groups represented, a
transportation agencies group that met monthly and a local electives group that
represented all jurisdictions and also met monthly.

Luis Zurinaga thanked Caltrain for their detailed work in putting their Business Plan
together. He said the Transportation Authority was supportive of the service vision that
Caltrain was recommending and the remaining tasks to complete the study. He said the
Transportation Authority recognized the funding and institutional challenges ahead and
offered their support. Mr. Zurinaga said the Transportation Authority was requesting that
Caltrain provide a funding plan that details when funding would be needed to support
the improvements and operations proposed in the moderate scenario. This would allow
the Transportation Authority to plan and advocate for funding sources. He stated the
importance of working together to make the long range vision a reality.

During public comment Edward Mason asked if the project would eliminate the hundreds
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10.

11.

of commuter buses that travel through San Francisco. He referenced a report that stated
that 45% of people who take commuter bus would need to drive to the 4th and King
Caltrain station if they did not have a commuter bus option.

The CAC lost quorum at 8:18 p.m. during Item 8. The meeting was adjourned. Chair
Larson continued the meeting as a workshop with any presentations or public
comment not on the record.

Introduction of New Business — INFORMATION
No minutes were taken due to lack of quorum.
Public Comment

No minutes were taken due to lack of quorum.
Adjournment

The meeting was adjourned at 8:18 p.m.
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Memorandum

AGENDA ITEM 4

DATE: September 17, 2019

TO: Transportation Authority Board

FROM: Eric Cordoba - Deputy Director for Capital Projects

SUBJECT: 10/08/19 Board Meeting: Execution of Amendment No. 4 to the Memorandum of
Agreement with the Treasure Island Development Authority for Yerba Buena Island
Vista Point Operation Services to Increase the Amount by $640,000, to a Total
Amount Not to Exceed $1,595,000, and Extend the Agreement through June 30,
2021

RECOMMENDATION Olinformation X Action O Fund Allocation

e Execute Amendment No. 4 to the Memorandum of 0 Fund Programming
Agreement (MOA) with the Treasure Island Development O Policy/Legislation
Authority (TIDA) for the Yerba Buena Island (YBI) Vista
Point Operation Services to increase the amount by
$640,000, to a total amount not to exceed $1,595,000, and | [ Capital Project
extend the agreement through June 30, 2021 Oversight/Delivery

O Budget/Finance

O Plan/Study

e Authorize the Executive Director to modify amendment
terms and conditions Contract/Agreement

O Other:
SUMMARY

The Transportation Authority has been working in collaboration
with TIDA to operate and maintain the YBI Vista Point facility
since November 2016. Amendment No. 4 to the MOA will
increase the total agreement amountto $1,595,000 and extend
the termination date to June 30, 2021.

DISCUSSION

Background.

After the completion of the new Bay Bridge Eastern Span bicycle/pedestrian path extension
from Oakland to YBI in fall of 2016, the Transportation Authority, TIDA, Caltrans, Bay Area Toll
Authority (BATA), and the United States Coast Guard (USCG) collectively determined it would
be advantageous to design and construct a trail landing Vista Point improvements on YBI,
adjacent to the San Francisco-Oakland Bay Bridge bicycle/pedestrian path touch down area,

Page 1 of 3
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to improve safety for pedestrians and bicyclists. These improvements were opened to the
public in early May 2017 and provide a larger, more amenable Vista Point type setting (on
USCG property - Quarters 9), including but not limited to a hydration station, portable
restrooms, bike racks, shuttle from Treasure Island and pedestrian crosswalk. The opening of
Vista Point coincided with Caltrans’ expansion of the hours of the bicycle/pedestrian path to
weekdays as well as weekends. The Vista Pointis open the same hours as the bicycle/pedestrian
path. With the Vista Point improvements opened to the public, ongoing maintenance, security
and operational activities are required.

In June 2019, through Resolution 19-59, the Transportation Authority approved the acquisition
of property on YBI from the U.S. Coast Guard, on behalf of TIDA, to enable construction of the
Southgate Road Realignment Improvements Project and for continued use of Vista Point under
TIDA’s ownership. The Transportation Authority will subsequently transfer the majority of the
property to TIDA as soon as practicable and the remainder to Caltrans after construction is
complete.

Memorandum of Agreement.

In October 2016, through Resolution 17-08, the Transportation Authority approved a MOA with
TIDA for the YBI Vista Point Operation Services in an amount not to exceed $500,000 through
June 30, 2017. Under the terms of the MOA, TIDA utilizes its existing resources to provide
janitorial, landscape maintenance, security, transportation shuttle, and other services for the
Vista Point area, and the Transportation Authority compensates TIDA for these service
expenses. The MOA was amended as of July 1, 2017 to increase the not to exceed amount to
$600,000; amended again as of July 1, 2018 to increase the not to exceed amount of $955,000
and amended a third time as of July 1, 2019 to extend the term of the MOA to October 31,
2019. Vista Point operations and maintenance cost an average of $316,169 per year, of which
the majority of the cost is attributed to operating a weekend and holiday shuttle service. A
shuttle, equipped to transport up to eight bicycles, operates 15- to 20-minute service between
Vista Point and Treasure Island from sunup to sundown on weekends and holidays. Two
vendors under the MOA, Toolworks, Inc. and Rubicon Landscape, participate in the One
Treasure Island jobs program, which provides job opportunities for Treasure Island and San
Francisco residents. Together, Toolworks, Inc. and Rubicon Landscape account for
approximately 8% of the total agreement.

Amendment No. 4 to the MOA will increase the total agreement amount to $640,000 to a total
amount not to exceed $1,595,000 and extend the termination date to June 30, 2021. The
services provided under the MOA between the Transportation Authority and TIDA has been
fully funded by the Bay Area Toll Authority’'s (BATA) Seismic Retrofit funds programmed to the
[-80 Westbound Ramps Project. BATA has continued its commitment to support Vista Point
operations and maintenance through our funding agreement for the Southgate Road
Realignment Improvements Project.

FINANCIAL IMPACT

The services provided under the MOA amendment between the Transportation Authority and
TIDA will be funded by BATA funds programmed to the Southgate Road Realignment
Improvements Project. Remaining activities for Fiscal Year 2019/20 will be included in the
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Transportation Authority’s mid-year budget amendment. Sufficient funds will be included in
future fiscal year budgets to cover the cost of the MOA.

CAC POSITION

The CAC will consider this item at its September 25, 2019 meeting.
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State Legislation - September 2019
(Updated September 12, 2019)

To view documents associated with the bill, click the bill number link.

The 2019 State Legislative session is winding down, with the last day to pass bills being September 13. The last day
for the Governor to sign or veto bills is October 13. Consequently, there is a lot of legislative activity happening right
now. We will provide the latest updates at the Board meeting on September 10.

Staff is adding a new watch position on Senate Bill (SB) 278 (Beall), as show in Table 1. The Board does not need to
take an action on legislation recommended to watch.

Table 2 provides updates on Assembly Bill (AB) 1487 (Chiu), AB 1605 (Ting), and SB 127 (Wiener), on which the
Transportation Authority has previously taken positions this session.

Table 3 shows the status of bills on which the Board has already taken a position this session.

Table 1. New Bills to Watch

Recommended Bill # Title and Update
Positions Author
Watch SB 278 Metropolitan Transportation Commission.
Beall D

This is currently a spot bill, which is intended to be the vehicle to authorize a
regional revenue measure for transportation projects.

The Bay Area Council, Silicon Valley Leadership Group and SPUR are leading a
coalition to develop a plan to make the Bay Area’s transportation system
seamless, faster, reliable and predictable. Based on their research thus far, the
FASTER team is favoring a one cent sales tax, which would generate an estimated
$100.6 billion over 40 years.

We do not expect SB 278 to move forward this calendar year, but will continue
tracking the bill. We are working to schedule an update on a potential regional
transportation measure at an upcoming Board meeting with speakers from
FASTER Bay Area and Voices for Public Transportation, a coalition of labor,
transportation, equity, and other stakeholders that has developed a vision
statement and principles for a Bay Area-wide transportation measure.
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Table 2. Notable Updates on Bills in the 2018-2020 Session

Adopted
Positions

Bill #
Author

Title and Update

Watch

AB 1487
Chiu (D)

San Francisco Bay area: housing development: financing.

Building on the outcomes from the recent regional CASA effort, this bill would
establish the Bay Area Housing Finance Authority, a new regional entity
comprised of the Metropolitan Transportation Commission (MTC) governing
board to establish revenue measures and administer affordable housing
production, preservation and tenant protection programs.

This bill has been significantly amended since we last reported to the Board in
July. In addition to identifying MTC as the governing entity, it also specifies the
types of revenue measures that MTC could pursue (parcel tax, general obligation
bond, gross receipts tax, or a payroll tax) and includes a requirement that the
Executive Board of the Association of Bay Area Governments (ABAG) must
approve the placement of any new revenue measure on the ballot as well as its
expenditure plan. The bill also authorizes the ABAG Executive Board to approve
a commercial linkage fee. It mandates that the bulk of the funds (80% for most
revenue sources) would be returned to counties for use on affordable housing
production (minimum of 52%), preservation (minimum of 15%), tenant protection
programs (minimum of 5%) and local government grant programs (maximum of

10%).

This bill was re-referred to the Senate Housing Committee for a September 4
hearing, due to these significant amendments.

Support/
Sponsor

AB 1605
Ting D

City and County of San Francisco: Crooked Street Reservation and Pricing
Program.

This bill authorizes the San Francisco Board of Supervisors to implement a pilot
reservation and pricing program on the Lombard Crooked Street, to provide
congestion relief and revenues to manage one of San Francisco’s most popular
tourist attractions, which is also a local residential street. Visitors would be
required to make an advance reservation to drive down the street, and would be
charged a fee to cover administration, maintenance, and traffic management
costs.

The bill passed the Senate and Assembly on September 3 and 5, respectively. It
is now with the Governor who has 30 days to act on the bill or it automatically
becomes law. We continue to work with our legislators in Sacramento,
Commissioner Stefani’s office, and local agency partners to advance the bill.
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Support SB 127 Transportation funding: active transportation: complete streets.
Wiener D
This bill requires that the California Transportation Commission adopt
performance measures that include the conditions of bicycle and pedestrian
facilities; accessibility and safety for pedestrians, bicyclists, and transit users; and
vehicle miles traveled on the state highway system. It would require Caltrans to
provide facilities for bicycles and pedestrians on a subset of state road repair
projects.
Senator Wiener requested an estimate from Caltrans on how much this bill might
cost. Caltrans stated that the bill could cost California an extra $1 billion per year
(or $4.5 million per lane mile). Senator Wiener has widely dismissed this estimate
as absurd, given that the bill requires Caltrans to follow existing adopted policies.
Based on this estimate, the Department of Finance wrote a letter to the
Committee opposing the bill, stating that it would cost the state too much
money.
This bill was heard and passed by the Assembly Appropriations Committee on
August 30, with some relatively minor amendments which were printed on
September 3, and sent to the Assembly floor for the full vote.
Table 3. Bill Status for Active Positions Taken in the 2019-2020 Session
Adopted Bill # Bill Title Update to Bill
Positions Author Status’
(as of 9/19/2019)
S AB 1605 City and County of San Francisco: Crooked Street Reservation | Enrolled and sent
upport | 19 b d Pricing P to the G :
Sponsor Ting and Pricing Program. do e Governor's
esk
AB 40 Zero-emission vehicles: comprehensive strategy. Two-year bill
Support Ting D
AB 47 Driver records: points: distracted driving. Enrolled and sent
Support Daly D to the Governor's
desk
AB 147 Use taxes: collection: retailer engaged in business in this state: | Chaptered
Support Burke D marketplace facilitators.
AB 252 Department of Transportation: environmental review process: | Chaptered
Support Daly D federal program.
AB 659 Transportation: emerging transportation technologies: | Two-year bill
Support Mullin D California Smart City Challenge Grant Program.
AB 1286 Shared mobility devices: agreements. Committee
Support Muratsuchi D hearing canceled
by author; two-
year bill
SB 127 Transportation funding: active transportation: complete | Enrolled and sent
Support Wiener D streets. to the Governor's
desk
SB 152 Active Transportation Program. Dead
Support | Beall D
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http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=p61HD5B1R0cMg42E7KVYGY1H2RoCgUx1Xx09WOQ4rLEsK47%2fBhIdZfY74rGrn0Wd
http://sd11.senate.ca.gov/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB1605
https://a19.asmdc.org/
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB40
https://a19.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB47
https://a69.asmdc.org/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=10t3A8ga663Tl9Mpg21f3161BlY7HfZsthVz%2bNTHp13FEm50ba53GpHJ3iA%2bQETw
https://a62.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB252
https://a69.asmdc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB659
https://a22.asmdc.org/
http://www.leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB1286
https://a66.asmdc.org/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=p61HD5B1R0cMg42E7KVYGY1H2RoCgUx1Xx09WOQ4rLEsK47%2fBhIdZfY74rGrn0Wd
http://sd11.senate.ca.gov/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200SB152
https://sd15.senate.ca.gov/
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SB 277 Road Maintenance and Rehabilitation Program: Local | Enrolled and sent
Support Beall D Partnership Program. to the Governor's
desk
S . AB 1142 Regional transportation plans: transportation network | Held on suspense
upport if Er . .
Amended riedman D companies. file; dead
Oppose AB 326 Vehicles: motorized carrying devices. Two-year bill
Unless Muratsuchi D
Amended
Oppose AB 1112 Shared mobility devices: local regulation. Two-year bill
Unless Friedman D
Amended
AB 553 High-speed rail bonds: housing. Two-year bill
Oppose Melendez R
AB 1167 Greenhouse Gas Reduction Fund: high-speed rail: forestry and | Two-year bill
Oppose Mathis R fire protection.

'Under this column, “Chaptered” means the bill is now law, “Dead” means the bill is no longer viable this session, and
“Enrolled” means it has passed both Houses of the Legislature. “Two-year” bills have not met the required legislative
deadlines and will not be moving forward this session but can be reconsidered in the second year of the session which
begins in December 2019. Bill status at a House's “Desk” means it is pending referral to a Committee.
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http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200SB277
https://sd15.senate.ca.gov/
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB1142
https://a43.asmdc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB326
https://a66.asmdc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB1112
https://a43.asmdc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB553
https://ad67.asmrc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB1167
https://ad26.asmrc.org/

6L0C ‘9z An(
MSIAISAQ SOUBWIO0LISd IUNIA DU DUISSIN

_:=_>_ JO 3)e]S




SAIJEIIU| JUBIIND €

sabus||ieyd s IUNIA “ 7

SECTARCEA
.....__ u.uhl = o Ifﬂl . —

XAy
it S uolonpoalul |

-
-

JEI A

}isueu] Jo 93e)s :epuaby

22



31eon
USp|OD  uleJ}[eD USURIL DY  1HVd uniy

uosuiedwo)
diysiapiy Aeprjosp) aberany

0

000°00L

000°00¢

000°'00€

000°00%

000005

000°009

000°00£

sbuipieog

eJ1IaWY Y1ION
Ul 199|} 159U3a4D)

DIjJeJ1 PaXIW Ul S|
9DINIDS AYT JO %0/

193J1S 31 UO JNdDO
sbuipieoq JO %08
ealy Aeg sy}

ur diysispii 1saybiy
3yl sey Iunin

vinis ([

{Mou)| NOoA pia



Buipung loqe Sw.0Joy P93ea1D 1541
V1NA4S }isuea]

uonelsqgie 1SJ14 1sues]
pun{ |eJjausn pue Buluiebieq swiijjeal
paseg uolendod SAI}D3]||0D 39S 'splepuels
'g uonisodoid ‘sabem Jojesado Buipuny 5195 Aousby
10} syuswalInbal pue Buidesuod uolneylodsuel)

puog 0O Japeyd "‘BULIY Ul SWIOI |edidiunin padojpnsq

W 005$ 0€0CL pajeuluy dsyun} sppe 9y} sejesld fijod

'V uolysodoud D uolsodoid v uonisodoid 3 uonisodoud }S414 ysueld|

vL0¢ oLo¢ £00¢ 6661 el6l

'SoAIleIlIUl passed JO AJO1SIH

A31D 3s41d Jisuea)

24



S s

N
10143 10} UIBIBW 9%G°€ 33 UIYLIM S| |BOS %0G WOJ} UOIIBLIBA 1910N 4

LTOCAd O9T0CAd STOCAd PIOCAd €10C A4

%0

%01
%0¢C
%0¢€

0000, T

L om= == == 1331E|

01Ny 21BAlLI4-UON = %09

%0L

®® a

01Ny 31BAlId W %06
%00T

|eoo 03 pasedwod ‘sieaj Aq aieys apoln palewnns]
a

0€0¢C AQ %08 120D "£10T
Ul S9poJA o|geureisng Aq sdii] Ajieq |10 4O 1UadId %/ G

o)}ny 3}eAlid 3y} O} SOAIRUII)Y



S9|IW 91N0J 097

SDIAISS SNUIAS
JO SINOY IN9°€E

s9dAl 3[21yaA
anbiun aAl
3JOMISU INOY-77

26



vinis ([

Juswdoeasg
Japun sydaloud i

SUonels
punoibisapun
punoJy ]

_HNg 3IN Z/1

sdois punoly
Japng 3|IN /1

S9IN0Y  —

suonels e

dojs jisueay signd e wouj ajiw
e JO v/, ueyj) 2J0W J3A3U dJe hoA odsiduelq ues uj

odsiuelq ues Jo 11V BUIAISSG [ IUNnAl



x|
3
3
-
\

LUl
i
F
g
(L]
af




vinis ([

sa1epdn uolrewJolul
JOWOISND JO Moe7

SUoIdIpaLd
91eJNDDRU|

DUIPMOID o

shejop
Aemgns JolelN

SOWIL 1em
o|geidipasdun /Ouo] .

suoinjeijsni4 iowojsn) uowwo)



30

uollewJojul
JOWO01SND SN [BaJ 91e4NdDY

spasu Alnbs
pue spuewsp SJIAISS BUIMOID

SyuswisaAul Abojouyosy
Juswiabeuew 32IAI9S azZIIxew
01 bululesy pue buijjeis

UOI1DNJISUOD SPIMALID
pue uoisabuod dijjell BUIMOID

WS1SAS |0J1UOD Ulely
Ajjernadss ‘ain1dnJiseljul bulby

sapeJ) 9dueUSUIRW PazIjedads
se [|oM se ‘aberioys Jojelad(

viwis ([

sabuajjeyd 3dIAIDS



vinis ([

2018
2017
2016
2015
2014
2013
2012
2011
2010

%0

%01

%0¢

%0€

%01

%08

Builey Jswolsn) ||e4dA0

%09

%0L

%0L %0L

%08

9JIAJ3S IUNAl JO Buney

)}oeqgpaad Jowoisnd)



vinis ([

(AYVNIINITIYd) 6L0ZAA 810CAA LLOCAAL 910¢CAA SLO0CAAL
%0°0¢

%0°0€

%0°0t

%005

%009

%€’L9

%0°0L

9OUBWIOLIDd dWI] UQ %

%008

[e0D d10 %58 3 doud
%006

9dUeW.I0}13d dWiI] UQ

9OUeW.I0}19d dWI]-UQ IPIMUWISAS

N
™



vinis ([

sa1nuiw aAly snjd Aempeay pajnpayds ayi se paulap deo ,

sng pldeyemms OJIDA IUN|\emme S5OJ0X]

610ZAA 8L0ZAA L10ZAA 9L0ZAA SLOZA4 SOIN0J AY'
700 pue ssaldx3 ‘snq
70 pidey uo Ajjeinadss
%0701 shkempeay uo

/ %051 321A9s Buibeuew

%0°02 pJemol buirow aie

%

wos & OM ‘Sawll 11em buo

008 pue sdeb aonpau

et pue suoi1e1dadxa

S, JoWO01SND

preatisets T oo 199W Jo119q O]
%0°SY

DINIDS U] sdep

sden) 3JIAI0S



34

Major Subway Delays

O LN < mM
SJUpPIdU| JO JaqUINN

N

-

o

Jun 2019

May 2019

Apr 2019

Mar 2019

Feb 2019

Jan 2019

Dec 2018

emm|\/lajor Delay (>20 min)




vinis ([

S|eALUY [endY Aepdoo)\/\emms S|eALY paINPaYds Aepd|oo )\ \emms

> >
Z 2 s s s s s s s s s £ %2 %2 s s s s s s
o o o o o o o o o a a o o o < < < < < <
o o o o o o o o o o o o o o o o o o o o
- o e o n.u. n.u. e e e e e ~N — ) e o e n.u e e
-— -— (o)} o0 N~ (o] LN < m o — — — — o)} o0 [ (e} LN <
Gl
0¢
=
pouad o,
Aianodar S¢ W
1s0d 3
Yead INd )
m
o 2
Q
a
Q
(enanb Z
uiesy) Aejap Ge o
Aq paule|dxa A
PV SA S =
usamiaq dep m
ov
1174

yndybnoay] AlanoH Aemqns Aepyaapn

uonsabuo) Aemqgng Ajreq



vinias ([

I o

(ydw) paads oiny abesany

8L0¢ 0L0¢

uoilsabuo) umoiumoq buiseasdu|

36



vinis ([

Jepuaje) |edsi

(sulw +G1) 940D e $5940X ] e J0129UUO) e 1UaNbo | sng pide} s

06102 1O 6102 0 810¢ €0 810¢ 0 810¢ 1O 810¢ O £10C €0 L10C

a

%0

%S

%01
°
o,
%S 1 mo
s
o
0]
o
%0 =
2
Paloug %S¢
uoIdNIISUOD
syead UIMm]
%0¢€

sa13sieys buipmoi)
Aiobaye) asInIaS

yoysdeus buipmoud



"GE0Z AQ %08 1O |eob d1031e41S S1eYS SPOW S|Ceulr1SNS MIU Syl 199W O} JSqUUNU 1ey}
9sieJ 0} aAey 03} bulob ale am eyl pue ‘45 ul sdiiy ||e JO 997 10} SJUNODdDe Suoje jIsuel|

A11D 3Y1 4O 94,07 Ul JNd20 01 Pa1dadxs Yimolb JO %08

(suonipuod
1US.14ND JSA0 3SB3JIdUl 997 ~) 007 AQ UOl|jiw || Yyoeas 0} pardadxs uoliendod

0r0¢ 910¢ S10¢ 710¢ €L0¢ (4414 L10¢ 0L0¢ 000¢
000005
000°009
000°00£
000008
000006
000°000°L
000'001L°L
000°002°L

$9)e)S Pa)uUN Y3 Ul saN1) BuiMoID-)salsey 0Z JO SUQ
AMOJD) 0} S9NUIFUOY) O3Sshueld ueg

38



viwis ([

(2 Q n 1o

6T0Z INM ST - WY 8L

'usyl obe suiw € pIes sNgIxaN

usym obe suiw z aAe3| Ulell Mes 1Nq ‘suiwl

¥ pue ¢ bulfes sngixau Yyiim 1asuns 1e buniis

w,] ¢Syl Aejdsip Aj@1e4ndde sngixsN s80Q s s o 47 P
e - = . Ay aydn :m_ﬁmr_.m.ﬁn doog
unw eIuys@ o1 buifiday 19SS P EPISBUELY SN0y
UIE1| MOJSUIRI] & "IUNW EIULSE) SAUP
- joyyondumop@ A4
~ mojjo4 \ . 01 mainfeq syt ul 3jdoad 126 03 Aem psauelend e si jeaioeidw Ysuesy buey
e S ABisjuyuy ~ 9107 By gl - UEISIJUBIIUES|ZE) 1D ZapUgulaH eway)

fjda1 1nok 198m) @

[ Q L O

WD "00sIbuelq ues Woy gTOC INf 6 - INW 60§

‘dn Buimoys 1ou usyy uonoipaid

uo buimoys “we syl ul G4 1e sasng

F ! v .””_n . !
Advd buiesddesig 28y ay3 1eym Iunw eIulsm)
P fnBiesqupe AP

~Lm™ ) AnBieaqup T

“*BuIualsiy 24,9\



Current Initiatives




vinias ([

SWIR1SAS
UOI1eWJOLU| JSWOISND o

(DINL) 491UDD
TWDN uoneyiodsuel] e

A[1QISSaDDY .
Abarens Aiinby .
SJUSWadUPYUT 199 e

95Eal0U| IIINISS e

DJEMIOS IUNA o

S9AI}RI}U] JUDAIND)



vinias ([

SIDIYDA [led pue SNg MIU-||Y :}09|} MBN

spooyloqybisu Abarens Arnb3 ui 9d1AJas buirosdwil uo sndoy v :Ayinb3 .
0LOZ 9DUIS 907 ‘GO 9OUIS 3SeaIDUl SDIAISS 95 ()| :DIINIDS DIOIN
Aousanbau) papuedxa pue saul| pidey aJ0|A HM0MmIDN pidey .

1suely 4o}
uaa4b Aeis 1eyy sjeubis oijjeiy pue sqing snq ‘ssue| Ajuo-yisuesy buipnppul
‘Syuswianolduwil Alljigenal Jo sajiw 0g 1970 AMjiqgelj24 panoidw] .




viwis ([

SlusW=oueyus
%87 pasealnul diysispu :Ygz/ge  © \ﬁ___Q_mmwuum pue Sainjes) \ﬁwu_.Mm UelllSopod e
%t S9DIYSA snoideds alow ‘Jabie .
paseasnul diysispll ;Juswubijesal

Pa2JBWBNIE] /G PUB "OAY L18Y 8L © 92IAISS pidey papuedx] e

SSINUIW ¢ SJopU 91noJ ainua ay1 AjJeau uo Ayuoud yisuel| .
000’ PaAeS :Juswubijeal 19sunsg gz O

syuswanosduw| pidey 6

%8¢ paseaunul diysiapu
:14Vvg died ug|H 01 eyain gg O
10alIp 2J0W SUOI1O=aUUOD
Spew sabueyd 31N0yY

F 4

3sealdul
diysispu 94,9 :1opliod Alesn  ©

aseasnul diysispu
%L :JOPLIOD SSBN UBA/UOISSI\ O

aseanul diysiapu 9, || :2Ioyshkeg g ©

snq pidey uo sieak omy
JONO 9%,Q paseanul diysiaply e

sybijybiH
S95S920Ng pajab.ie] piemio IUnpl




vinias ([

pidey UOISSIIN-Yi7 L m pidey anuaAy Yi6L-4gZ m
. pidey Aiesan-yge pidey uoyN4-ys m Idey ounig ues-ye m
9DIAISS pidey "
810z Iled £10Z I1ed 9102 Iled SLozZ Iled
0] |e207 WO} ! 0

puellsp papiys
0S|e 1Ng S4apL 008'LL 00001
MaU 1ybnoug Ajuo
10U Sey YdIYym
s91noJ pidel

009'C 00002

000°0€
uo sapuanbauy
] ve)
pasea.dul 0000t
pue Aupeded 5
00005 =
PopPpe oA, 9
000°09
"0, 2¢C 008°¢€l
pasealdul sey 000°0z
3JIOMIaN pidey 00L'LL 00008
oY1 uo diysispu
'SLOT ®dUIS 00006

buimoun diysiopiy pidey

44



poads Jsuel] ‘OAVemms  P33dS OINY DAY amms

L£10¢ S10¢ €Loc LL0¢C 600¢ £00¢

L0l

€Sl 3L

88l 6l
8’6l L6l

paadg jisued] SA oyny "BAay

0¢
ac

(ydw) anoH 43 S9N

SOAIYeI}IUI
A>110d JSY10 Y1Im 1D11U0D
Aew pue ‘pabusjieyd
Ajjeonijod ‘Ajpsod

US1JO SJe SUOIIUSAISIU

sayoeoldde apimwalsAs
Yim pajuswa|dwod

30 P|NOYS S1OHD

|9AS| 91N0J papuedx

€10¢ 9duls

1e|} AjoAirejas paurews

OM ‘PuUBJ) PJEMUMOP
1YbI|s e panIssqo

Sey Hsuel] 9|lyAA

A11D 8y ssoude 9,07

ueyy ajow Aq pauipsp
aAeY spaads 01Ny abelany

vinis ([

$S920N¢ s3n[ig uonsabuod buimoun :1Ng



610C Ad

46

810C Ad

L10C Ad

P3J3aAIIQ SINOH DIINIDS e

910¢C Ad

SLOCAd VIOCAd €ELOCAd <CLOC AL

SINOH DJIAISS PI|NPAYIS ]

LLOC Ad

PoJaAl|ed SINOH =22IAISS

0L0C Ad

000°000°C
000°002'C
000°00t'C
000°009°C
000°008'C
000'000°€
000°002’€
000°00%'€
000'009°€
000°008'¢€

000°000%

S|9A37 0LOZ W04} %0z Ueyl 10\ Aq 931AI3G paseadu] IUNp|

9JIAJIDS }isueld] A0\l U] PO}SOAU]

vinis ([

SINOH SJIAISS PaZI|enuuy



viwis ([

(o)) o0 ™~ (Ce] LN < m (o] — o
o o o o o o o o o o
(V] o (V] (q\] o (V] o (V] (a\] o
> > > > > > > > > >
L L L L L L L L L L
%026
%0°€6
%076
X
wn
. . o)
%9°Y %0'S6 <.
(a)
D
T
%096 2
a
O
1
%0°L6 =
%6796 B
D
o
%086

%086

%L°86 %886 %0°66
%S'66
%0°001

obejioys J1o0jesadg Aq pajydeduw) :1nNg



Kousby
uoneuodsues] .z\\
g ”

Jediounpy B

vinds N7

8L-LL0C pue /|-910C 1884|838l
AsuaBy uoneyodsuel) [edidiuniy odsiaueld ueg

140Od3d ADI1VHLS ALIND3 IDIAHIS INNIA

43

ssed
Ajyruow sulgyi payunodsip buisn 000l ©

sanljigesig Yyum ajdosd pue sioluss
"UYINOA 104 1UN|A] 9314 buisn 000’€zL ©
9DIAISS 9|qLPIOLY

ssa204d 196pnq

pue buluue|d swiojul Abajenis Aunb3 iunip
dois 1suen

e JO 3|IW ¥/, UIYLIM SIUSPISS] 0dSIdURI UeS ||V

‘A1obHared 9d1AISS J1I9Y3 Ul Sul| 9belane ay) ueyy

191190 10 poob se wioiad saul| 9S0Y3 aINns
S¥ew 0] pPaJo}uowW aJe ssaul| pooyloqybisu
paljiyuap! ‘Abaresss Alinb3 ayy Jspun

'Salyunyioddo [euoliealdal pue
‘leuoileonps “2IWOU0d9 0} J0J0D JO SIUspISal
pue S1USpPISaJ SUODUI-O| JO abelusdiad
ybiy yym spooysoqybiau buipsuuod

0} |eDI}LID 1SOW d4€ 1By} Saul| Pal4IIusp|

SS90y pue A)ljigep.Jo}}y :A}inb3 IUunjp|

vinis ([



vinias ([

$J01BAJ|D ||B UO UOIIBWIOMUI JUDJ4IND 196 01 | L€
10 91sgaM Aduaby oy ssadde ued Siabuassed e

SNje)s J0}eAd|F SWli] [edYy PacNpoLu|

Pa11140419J Buisq aJe sdoys bunsixs Auejy e
3|qIssadde
Aj|esianiun aqg 0} paubisap suonels/sdols Mau ||V e

sdols buiyyijo}ay pue bulppy

935S 0} ASeD - SUOIYdUBLS MOJ||9A PRIUNOIA e
199|} AY] UO sJoredipul dols 9|qissadde buipnjpul
yoeag ueaag

e T o SjuswaduUNouue |e1bIp pue 3|gipne PalewoIny e
wedson  LCTTT , 51035

uo s|edap |elodid yum buness Ayioud psppy e

Snq 9y} Jo Jeal ayy buoje Bueas J9||041s Paj|eIsu| e

Si9jPauy 1@ sdwiel
Ypm Buipieoq Ases 10} sasnq JOO|} MO| PRIND0IJ e

199|4 9|qIssDY A||n4 e pajeas)

'9ABY S1IOHD INQO "SAIlBAOUUI pUe
Ajpusil} Jasn 9q 01 paubisap SI 1ey} WalsAs 9|qissadde
ue pa1eald 9A,9M ‘UoI}rIoge||0d Ajunwwod ybnoiy |

NI |

1

sanigesiq Yyiim a3jdodd 10} ssa2dy buipuedxy



vinias ([

SDINIDS
Ul SUMOP>e.q JoMa)
buiney ale sasnq InQ
610 A4 Ul Ps|gnop
AjJeau sey sain|iey
SNQ UsaM1ag abes|iwl

'GLOZ A4 O} pajedwod .
=IIEIVINY
Y1JION Ul 1S9U3346

9U1 SI 199|} 2411 JI3qQNy
i199|} Yoeod A3||041 pue

1010W 3y} P3INBYIDAD o

dn buipuai] acuew.0}i3d sng

50



o= 00 ~ w0 LN
b T ~— - -~ ~—
OA o o o o
_./_R (o] N o~ (o]
>

S o o o o

=
000'C ®
O
D
—+
S
000"V ®
>
I—J
)
c
0009 T
w
<
o
000’8 @
0000l

00’6

SUMOp)edag sng 9JIAIDS-U] 19D






FY 2019 Q4

syelq Moedy pue ‘sig|dnod  ‘sioop ‘sdais ‘suoisindold ‘sjpaym ey} 11994

|led 9Y3 UO SaNSSI BuIMO||0) ay3 ybnoayy burjiom Ajpusiind ase spA 9da1d |eabajul ue siunod
Jed |led ayy Buiseadu| "9IAISS |led puedxs 01 pasu oM puewsp buimoib yim dn dssy o)

FY 2019 Q3

sanss| Aujiqeljay

ePoJ{ enmmn
(o) — < m o ~— < m o — < m o ~— < m o —
o o o o o o4 O o o o o o o o o O O o
()] ()] (ole] o0 o0 o0 ™~ ~ ~ N~ (o) (o) (o] (e LN LN LN LN
©O © © o o o © © o o o ©o© o o o o o o
o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o\l o~ o~ o~ o~ o~ o~ o~
> > > > > > > > > > > > > > > > > S
L L L L L L L L L L L L L L L L L L
0
000°L
000C
000°€
000V
000°S
0009
o 000°Z
N .
w 0008

913453417 Jo pu3j buiydeoaddy suies] epaag

vinis ([

(49QIN) saanjie} usamiaq saiIN epaig



o1
N

New Trains Still Unproven, But Hold Promise

30,000

£ £

\ 38w

\ ©f%5

\n:n.|—

N\
N\
N\
N\
N\
N\
\
\
\
\
\
\

o o o o o
o o o o o
o o o o S
& < i = L0

(49QIN) sa4njie) UsaMlag SOIIAl SUSWIDIS

Jun-20
May-20
Apr-20
Mar-20
Feb-20
Jan-20
Dec-19
Nov-19
Oct-19
Sep-19
Aug-19
Jul-19
Jun-19
May-19
Apr-19
Mar-19
Feb-19
Jan-19

Dec-18




vinias ([

uol3sabuod yum dn wdlsAS olpey pue SI192140
daay| pue 931A49s 9zIs-ybu (DINIL) 491Ud) UBWSbeue|\ uol}ewJlofu| Jowo3Isnd
uoljeliodsuel] MmN pa3edipad

|jennuajod azijeau Ajjnj 0} papaau aie ddudLIRAxXD jesnydead
pue buiuieu) ‘s911n0saJ JJels aiow ng ‘yudwabeuew
9JIAI3S 9dueyud 03 |enuajod jealb sey Abojouydajl

Juawdbeuejp] 3JIA19S Ul Bullsoauj



vinias ([

EX LH
B8 10 s

“duy oA Joj uonEeULIOWI AWY-ERl J0) S|Elep duy
MR 2seald “sINuL 9+ Aq padeiep S| ainpedap noA
Aejap ainuedag

mou vinss [

subis uo sabessaw Aeidsip 01 Aljigeded panoidwi
SUOIIBDO| 240W Ul SUBIS S0\
suoIDIpald a1eindde alow bulisAle(

Aemiapun juswaindoid wajlsAs
uoIjewW.ouU] J3WO03Sh) UoI}eIdUdLD) IXDN

uoijewJojuj Jowo3isn) buinoisduwi]

56



vinis ([

JUSWIHWIWOD
JUSWI]SOAUI YOS

1eaA / IN 0S2S

1w
SPa3U |B2I1LID DIAISS Jsued]

1edA /N L8ZS

bopypeq ul yumoib oN
Jedp /N TZTYS

%05 Ag boppeq axnpay
1eaA / IN 00SS

boppeq a1euiwie ‘yuswade|dal
19sse pajnpayds ||N4
Je3a) /N 8LSS

(8L0Z$) PaSN J1eday pooD jo djels jenuuy

bopjoeg s}assy ul builsanuj



vinias ([

Buiuado yoed} uo st Aianlep afoud
J91ud) asey) 40y yuswajdwi pue ‘pazijeal aJe 193} Mau
pue ue|d a1A18s dzljeuoiyesadQ 93 JO Syauaq 1ey3 ainsul

Ll
S o>

131ud) aseyd

padxa
skejap Bunnp sdusdxd Asy3 921195 Y3 yum papinoad Ayundas yojesado
Jawo3snd ay3 aroidwi pue aJe siabuassed ainsus 01 9IINIDS pue Jabuassed adueyus pue
Kemans sy ui skejsp sxnpay Msuesy Jo Ayjiqer24 snosdwy SUOISI|[02 d|geluanaid adnpay

i fwms

2 et

duew.0}1dd Aemqng Aupgenay 93184198

S|e0D WIIdIU| pUe SUOIPY 331345U0d YHM
,S9I31d pazis-93ig,, A4o3iend) oju| sjeob ue|d d1baje.ys bunjealg anuinuod

uejd Aeg-06 :sSUuoI}dy jediyde]

58



eRET
S e
=
=

V1NS

gaso

A queyl




60

[ this page intentionally left blank ]

San Francisco
County Transportation
Authority



San Francisco
County Transportation
Authority

1455 Market Street, 22ND Floor, San Francisco, California 94103 415-522-4800

Memorandum

AGENDA ITEM 8
DATE: September 18, 2019
TO: Citizens Advisory Committee

FROM: Eric Cordoba - Deputy Director for Capital Projects

info@sfcta.org www.sfcta.org

SUBJECT: 09/25/19 Citizens Advisory Committee Meeting: Update on the Caltrain

Modernization Program

RECOMMENDATION OlInformation O Action
None. This is an information item.
SUMMARY

As required by the Funding Partners Oversight Protocol for
Caltrain's Modernization Program, known as CalMod, the
Director of Caltrain will attend a Board of Supervisors meeting
twice a year to provide an update on the CalMod Program and
answer questions regarding its status. With the concurrence
of President Yee and Transportation Authority Chair Peskin,
the first of these updates was provided at the March 12
Transportation Authority Board meeting and the second
update will take place at the September 24 Board meeting. At
the September 25 CAC meeting, Caltrain staff will provide an
update on CalMod and answer any questions the CAC may
have. Caltrain Electrification on of the key elements of
CalMod is one of the signature projects of the Prop K sales tax
program.

O Fund Allocation

O Fund Programming
O Policy/Legislation
O Plan/Study

Capital Project
Oversight/Delivery

O Budget/Finance
O Contract/Agreement
O Other:

BACKGROUND

Caltrain Modernization Program (CalMod). CalMod is a $2.26 billion suite of projects that will
electrify and upgrade the performance, operating efficiency, capacity, safety, and reliability of
Caltrain commuter rail service, while improving air quality. The Electrification Project, which is

scheduled to be operational by 2022, has two components: electrification of the Caltrain line

between San Jose and San Francisco, and purchase of electric multiple-unit vehicles to

operate on the electrified railroad. CalMod also includes the Positive Train Control (PTC)

Project, which is scheduled to be operational by 2020.

Page 1 of5
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The CalMod Program will improve system performance with faster, more reliable service
while minimizing equipment and operating costs, and is critical to the long-term financial
sustainability of Caltrain. The improvements will extend for 52 miles from San Francisco to San
Jose and will also prepare the alignment for the future High-Speed Rail blended system. With
the signing of the Full Funding Grant Agreement by the Federal Transit Administration (FTA)
in 2017, Caltrain issued notices to proceed to its contractors for corridor electrification and
purchase of electric trains.

Like any large capital project, the CalMod funding plan relies on contributions from multiple
funding partners such as the three Joint Powers Board member counties (San Francisco, San
Mateo, and Santa Clara), the Transportation Authority, the Metropolitan Transportation
Commission and the California High Speed Rail Authority. Funding contributions were
codified in a series of memorandums of agreement, one of which included an oversight
protocol. The three Joint Powers Board counties have a local contribution of $80 million
each to the $2.26 billion CalMod program. The Transportation Authority has committed
about $41 million primarily from the Prop K and One Bay Area Grant programs, and all but
$4.9 million in Prop K funds have been allocated. The remaining Prop K funds will be brought
to the CAC at its September 25 meeting (see Prop K allocation item on this agenda) and to
the Board in October for allocation. The SFMTA has committed the remaining $39 million of
San Francisco’s local contribution from the Prop AA General Obligation Bond. Of this
amount, SFMTA $14,661,000 remains to be allocated, with timing dependent on the next
bond issuance and considering the project’s cash flow needs.

DISCUSSION

The paragraphs below provide a brief status update on the CalMod program, including
Positive Train Control and the Peninsula Corridor Electrification Project.

Positive Train Control (PTC): On March 1, 2018, Caltrain awarded a $49.5 million contract to
Wabtec Corporation for the completion of the PTC project, finalizing the transition from the
contract with Parsons Transportation Group for Communications Based Overlay Signal
System (CBOSS)/PTC, which was terminated on February 22, 2017 for non-performance.
Caltrain staff determined that approximately 80% of the work product for CBOSS already
performed would be able to be repurposed for the PTC. In December 2018, Caltrain
completed FRA's required statutory substitute criteria and submitted an Alternative Schedule
request for FRA approval, which was received in early January 2019. The Alternative Schedule
calls for full system certification by December 2020.

The project is on track to meet the schedule. On September 7, 2019, Caltrain began
operating PTC in revenue service on the mainline, and full interoperability to Gilroy is
anticipated by December 2019. Caltrain anticipates submitting the final safety plan to FRA for
final approval in the summer 2020.

As of July 31, 2019, expenditures and accruals reached $238.52 million on the $329.29
million project, with work estimated at 72.43% complete. Installations of onboard equipment
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on Caltrain locomotives and cab cars is complete, except for three locomotives that are off-
property for overhauls. Acceptance Testing on all PTC-installed locomotives and cab have
been completed on all the vehicles on-property. Only the three that are away for overhauls
remain. Interoperability coordination with tenant railroads have begun, together with the
implementation of the Key Exchange Server with hosted solution from ARINC. Wabtec also
completed Test Procedure for Interoperability Lab and Field Testing with UPRR and
commenced Interoperability Laboratory Testing with UPRR on August 12, 2019. The goal is to
achieve Interoperability with UPRR by December of 2019. Subsequently, Caltrain will
commence Interoperability Testing with all other tenants on Caltrain property to achieve
interoperability requirements and commence PTC-governed operation by May 2020.

Peninsula Corridor Electrification Project (PCEP):

Electrification design-build contract: In August 2016, Caltrain awarded the Design-Build
Electrification contract to Balfour Beatty Infrastructure in the amount of $697 million. The
contract was issued with a $108 million Limited Notice to Proceed, which was followed by full
Notice to Proceed on June 19, 2017. As of July 31, 2019, expenditures on the PCEP reached
$743,894,528, 37.57% of the $1.98 billion budget. Work is progressing on foundations, poles
and cantilever arm installation for the overhead contact system. Work is also ongoing on the
traction power substations and paralleling stations. The contractor for tunnel modifications is
making good progress on the 100-year old San Francisco tunnels.

Overhead Contact System potholing, foundation, poles, and cantilever arm installation is
underway. Because of encountering multiple underground utilities, work is not proceeding
linearly, causing production inefficiencies. Production over the previous month improved,
indicating that the mitigation measures had been effective, but production was back down
this month. We will continue to monitor this work closely. Work continues on the Traction
Power Substations, Paralleling Stations and Signal System, as does fabrication and testing of
signal houses. Design for Scott, Linden, 16th and Mission Bay grade crossings continues,
together with coordination w/ Union Pacific Railroad (UPRR) for systemwide signal system
design and utility relocations. The CPUC has approved the crossing designs for Auzerais,
Virginia and two pedestrian crossings in Sunnyvale representing a good forward progress in
advancing the consistent warning design. Design review coordination with local jurisdictions
also continues.

Balfour Beatty Infrastructure is now forecasting substantial completion on April 16, 2022, a
twenty-month delay, due to various reasons, but mainly delays in the design of the Consistent
Warning Time aspect of the signals system at the at-grade crossings. However, the PCEP
schedule shows a substantial completion date of December 31, 2021, four months earlier.
This discrepancy between forecasts is a source of concern for the funding partners. The FTA
will be hosting several schedule workshops between late September and October 2019 to
review project status and to provide comments on the forecasted program schedule. We will
be participating in those workshops.

Vehicles: On September 6, 2016 Caltrain gave a limited Notice to Proceed to Stadler Rail for
the $551 million Electric Multiple Units (EMUs) contract to design and fabricate 96 electric
vehicles. After receipt of the Full Funding Grant Agreement, Caltrain issued the full NTP on
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June 1, 2017. In accordance with the Buy America provisions of the FTA funding, the vehicles
are being manufactured in Salt Lake City. The EMUs are being manufactured by Stadler US at
its new facility in Salt Lake City, Utah. Major systems designs have been completed except for
passenger information systems, train monitoring and diagnostic systems, and passenger
counting, which are scheduled for completion by fourth quarter of 2019. Final Design Review
and First Article Inspection close-out continues. Prototype testing and series production is
underway Subsystem components (HVAC, propulsion, brakes, passenger seats, doors)
manufacturing continues. Carshell fabrication continues, with 21 of 133 shipped to date.
Truck frame and passenger-side door systems are undergoing endurance testing. PTC
onboard equipment is progressing on schedule.

Stadler has been slow in establishing its supply chain in the U.S. and the resulting shortage of
parts has slowed car assembly. In particular, Seidenbacher, the supplier of numerous
weldments and mounting frames that are on the critical path, has been overwhelmed with
orders. Stadler is securing alternative suppliers to pick up shortfall.

Revenue service demonstration for the electrified railway is scheduled from January 2022 to
May 2022.

Detailed CalMod monthly reports are provided to the Caltrain Board and are publicly
available:

Peninsula Corridor Electrification Project reports:

http://www.caltrain.com/projectsplans/CaltrainModernization/CalMod Document_Librar
y.html#electric

Positive Train Control reports (part of the JPB monthly agenda packet):

http://www.caltrain.com/about/bod/Board of Directors Meeting Calendar.html

Challenges and Opportunities: There are some challenges that may impact Caltrain’s ability
to deliver CalMod on time and on budget. The primary risk items that we are monitoring
include:

1) Design and construction of grade crossing modifications that meets stakeholder
and regulatory requirements, which may cost more than was budgeted and delay the
revenue service date;

2) the extent of encountering multiple underground utilities and delays in resolving
them may result in delays to the completion of the electrification contract and
increases in program costs; and

3) track access for both the PCEP and PTC, which is also a factor for many other capital
projects that Caltrain is advancing.

The funding partners held a workshop with Caltrain to address these and other issues. A
follow-up meeting is scheduled for September 25.

FINANCIAL IMPACT


http://www.caltrain.com/projectsplans/CaltrainModernization/CalMod_Document_Library.html#electric
http://www.caltrain.com/projectsplans/CaltrainModernization/CalMod_Document_Library.html#electric
http://www.caltrain.com/about/bod/Board_of_Directors_Meeting_Calendar.html
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None. This is an information item.

SUPPLEMENTAL MATERIALS

e Attachment 1 -Caltrain Modernization update (presentation)

Page5of5

65



SFCTA




" \ x

. N
O/.__E. " 3|eIs 030U
\ fo1]19 pue udjwe|
i eion O/ U93MIq dURISIQ
\ ) © \ Kem-yo-3ybu
oo () paumo-uped uojup
\
\,
Jode) O 2 /J
b uajwe] M " 'y

uopiIg 350r ues
yaed abajjod o
ese|) eyues &

sla]jnwwio) H1g -
! vodiy
|euonRW| 2oéuaime]
sarus Yo ajeafuuns
MB3IA ule3uUnop
ojuojuy ues
‘9AY eluiojijed

SUOIY3UU0D [epowiaiu] -

@) ow piojuels
sabpug pue ‘spnpeip Qoo ©
‘sSBUISS0ID apeID-1y - oy P
3|eps|iiH paumo-gdr
surel] Aepyosp\ 26 - 8 s spne
0JsIouelH Ues L

0] AoJ|l9 suonels zg -

NJLSAS NIVHL1VO




8L0¢C 866L

000 0L

00002

0000€

000 0¥

00008

00009

diHSY3dld ATIVA 3OVH3IAY

0000L

_ diHsuzaw  JPONILS



810°powed MMM

Sulpun sall)1oe (uoryeis uatwie|)
dDYIL 91€1S 8107 sapndul, J19MOd uolydel] 9SOf" UeS 0] 0dsioue.lq ueS
SIED DLIIDDIP €€1 o (S70) WasAs SONIW LG e

S}9S uleJy Jed-/ 6L o 1ORJUO) PEIYJISAD o

(Li4ed ab3j100
sSUuled] JOLI139917 uoL3edtililo9lg o e s &
aouaime
ajeafuuns
Q Q
MBIA UlRIUNOW
Q ojuojuy ues
...w>< ejuioyljed
() Plojuels
O oy ojed
yded ojuay

Qe

Jawlojsuelrj

D yied piemAey
o3je|y ues

w.__>> \ ! Jn_._‘”“.ﬁ“ e () £ Q28w
pewoy lo1u0) i e
fnueg ydeisborueq (sayoums & ospuesyues / .....
109UU09SIq YHIM) )
Anueg / i
auI uoissiwisuel | 3
m@@n_ P ...mwn_u:mi ues
G
sjuawsa)3 3o9floud ealy 1d9loud

10d400dd NOILVOIdId103 13




NOILVINGOANI NOILONILSNOD

sallioe
1oMOd
uolloeldj
YJOM Jauun|
SAALM

$910d
suoljepuno-
suljoylod



S31O0IH3IA 21410313




B

020z¢ Alea pauueld Inol 09€ All[eay [enUIA -«

ssa204d ubisap ul PaAjoAUl DN

fyenb se
anoldwi pue 949 aonpal
[lIM SUIRIL JU1D32 MaU Ylm
sules |2s21p plo Buioeday

ALMIGVNIVLISNS

e

asiou 2u1bus
aoinas Buipeibap inoyum paanpal pue ‘Wool aJow
lenuaiod yimolb Auoedes 'sBnd jeolnoa)a pue sufiis
wiiz1-Buo| pue Loys UOIBUNSaP 241] S21UaWY
ALIDVdVYD 1d0dWO0D

W «

S1lid3aN38g

NIVdl Old10d 14

SLUIL |2ABIL paonpal
pue Aouanball pasealouy|

dON3INIANOD

o

[T1ed



190120 - Jaqualdag

31e) 9)Npayds sdoysyom a)Npayds 14 / utedyjed) Julof . W09S~ ‘uolingiuod) 4 .

‘Bunsa) wayshs [euly oy joud ‘Ajjenpiaipul paisa) aq 1M

%8BE
uawbBag yoee se dejiaao ||Im uonoaniisuod pue Bunssa) je uiw ul deay eses
¥ Sy I 1 ljonJ p s8] jey) pul ! k| Id« 000°000°T¥L
alels
sjuswanoidu Bunsal weishs 4
Ryoeden py
JeucRIpPY UOHINJISUCD BINJONIJSEIU| UOHEDLIIOB|T L&
A, [ oz | ewz [ ez | o
SSALLIY Ulel ] Papiemy }oenuey
sulel] sude8|3 21139913 15414 Sle) |[euollippy piEMY asuelea|n
y}im adlAlag 10} Buipuny m [EUeWUOIAUS
1aBuassed paseyd ‘% 9
- a oot
BuEaIaBUNOY Auolld B uoReaIa2|3 000'9L9°LL6
(Il 2 saye|y ueld 216ajen}s uiesed |esapay
%E
,\. ! 000'0EV'6S
|euoi3ay
%01
EESIVTT0T
1307

37NnA3aHDS / (d86°1LS) 139dNd ey




uoL1ed14119)
Wa3sAS 11N :0Z0Z Jequiadaq -

£52'08¢% [e10L JeAoudde
609°GS$ 80T JeuL) Joj pajllwugns oq
ot 06$ |eJapa 0} ue\d A3a)eS 10707 JoWWnS -
€6/'82$ orels - gt doud Aigeladosayul
NNN4 :610¢ 1°qWed9(Qq -
m._w._w.mO._H% 9lelsS - V1 QO._n_ auljuLrew adlAIaS
SNUIASY :6107 ‘/ Joqualdag -
139dnd :WISAS )] d S uteaye) .
0207 49quad9(q Ag D14 1dope
031 A13Uunod ayj ssoJde speoujlel
10} 9)epuew Jeiopaj e sl ]|
S1)I0M "19)es
peoijies 10} A}ajes [euonjippe SapInold  « ale USAS 1B J2INWWOD axeW
sjuaw|iesap paads-13A0 JO YSUI SAINPAY  «
i 0] pausLsap st eyl ASojouyoa)
ulei}-0}-uiel} Jo ysu sajeuiwijy . suoljed’lunwwiod pue
AL34VS DNIAOUdWI :SLI43NIF AIN suljeusts xa1dwod e st J1d -
M3IAYIAO0 1D3rodd

(3.1d) T0¥.LNOD NIV¥L 3AILISOd eres




Aepl4 - kepuoy ‘'wdg-"weeg
ules}jeo® @ Y3LLIML €0¥¥6 VO ‘0918 ueg
ulel}|eo/woo)o00qaoe) MMM @ MO083DV4d (QQL-VY2UNnS‘oulwe)d |3°S LzlZz @ 321440

(@314 |101) 2821-099-008
6596-66£-059 € INOH

woo ulel}jed®@poNied © TIVING
bio'poNiED @ ILISEIAM

NOILLVINHOLINI LOVINOD dAONTVO

IPOINI




r-. dupsa) pajesdayu

Syjuow z
> dupsay g uopeesy|
JqeeAy JUaUEWIRd 38Dd SHN12E4 JaMOd LOI3IRs

AREEEEEENEEEEEE N EEEEE 5uise. 3 uoseesy) ‘udisag
[pom 3uissous) apess Jurpnpdul)
SUOPENHPOW WasAs (eudg

syuow §
-y Jupisa) g uonej|eisu)

SaJ W\ ' 53104 ‘suopnepunoy
- waisAg pewo) peaysanp)

O £ED [4s) 0 0 £0 70 I0 rD £0
1202 0z0oz 6T0Z weisis

3NPayas uoieayno3|3

4 1NAddHOS d31IvLdd




San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 9
DATE: September 19, 2019

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 10/8/2019 Board Meeting: Allocate $24,253,024, with Conditions, and
Appropriate $749,724 in Prop K Sales Tax Funds for 23 Requests

RECOMMENDATION Olinformation X Action

Allocate $12,510,518 in Prop K funds to the Peninsula Corridor
Joint Powers Board (PCJPB or Caltrain) for 14 requests:
1-5.  Caltrain Capital Improvement Program: 5 requests
($2,918,012)
6-7. Vehicles -State of Good Repair: 2 requests ($2,250,000)
8. Facilities - State of Good Repair: 1 request ($430,506)
9-13. Guideways - State of Good Repair: 5 requests
($2,000,000)
14.  Peninsula Corridor Electrification Project: 1 request
($4,912,000)

Allocate $11,692,230 in Prop K funds to San Francisco Municipal
Transportation Agency (SFMTA) for 7 requests:
15.  Paratransit, Shop-a-Round/Van Gogh Shuttles, Ramp Taxi
Incentives ($10,500,472)
16.  Great Highway Signal Upgrade ($220,000)
17.  Bayview Community Based Transportation Plan -
Additional Funds ($50,000)
18.  District 11 Traffic Calming [NTIP Capital] ($600,000)
19. Bike to Work Day 2020 ($41,758)
20. Bicycle Safety Education and Outreach ($80,000)
21.  Safe Routes to Schools Program Administration ($200,000)

Allocate $50,276 to SFMTA and appropriate $49,724 in Prop K
funds for one request:
22.  Octavia Boulevard Circulation and Accessibility Study
Update [NTIP Planning]
Appropriate $700,000 in Prop K funds for one request:
23.  Lombard Crooked Street Paid Reservation System [NTIP
Planning, Capital]

SUMMARY

Attachment 1 lists the requests, including requested phase(s) and
supervisorial district(s) for each project. Attachment 2 provides a
brief description of each project. Attachment 3 contains the staff
recommendations. Atthe CAC and Board meetings, SFMTA staff
will give a presentation on the Participatory Budgeting process for

Fund Allocation
Fund Programming
O Policy/Legislation
O Plan/Study

O Capital Project
Oversight/Delivery

O Budget/Finance
O Contract/Agreement
O Other:

Page 1 of 3
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the Bayview Community Based Transportation Plan (Attachment 5)
in support of the additional funding requested for that project.

DISCUSSION

Attachment 1 summarizes the subject allocation requests, including information on proposed
leveraging (i.e. stretching Prop K sales tax dollars further by matching them with other fund
sources) compared with the leveraging assumptions in the Prop K Expenditure Plan.
Attachment 2 includes a brief description of each project. Attachment 3 summarizes the staff
recommendations for the requests, highlighting special conditions and other items of
interest. An Allocation Request Form for each project is enclosed, with more detailed
information on scope, schedule, budget, funding, deliverables and special conditions.

We are recommending a total of $7,598,012 for 13 requests from the four Caltrain state of
good repair categories (i.e., Capital Improvement Program category and Caltrain’s share of
the Vehicles, Facilities, and Guideways categories) in Fiscal Year 2019/20. This funding would
provide the annual San Francisco member share contribution to Caltrain’s capital budget of
$7,500,000 as negotiated among the three member agencies which fund and govern Caltrain
- the City and County of San Francisco, San Mateo County Transit District (SamTrans) and
Santa Clara Valley Transportation Authority (VTA). It would also allocate funds de-obligated
from projects completed under budget to new priorities. Next month we anticipate
presenting three additional requests from Caltrain for the 22"¢ Street ADA Study, Major
Initiatives - Stations and Terminals Planning and Development, and Major Initiatives -
Corridor-wide Grade Separation Study.

FINANCIAL IMPACT

The recommended action would allocate and appropriate $25,002,748 in Prop K funds. The
allocations and appropriation would be subject to the Fiscal Year Cash Flow Distribution
Schedules contained in the enclosed Allocation Request Forms.

Attachment 4 shows the approved Fiscal Year 2019/20 allocations and appropriations to
date, with associated annual cash flow commitments as well as the recommended allocations,
appropriations, and cash flow amounts that are the subject of this memorandum.

Sufficient funds are included in the Fiscal Year 2019/20 budget to accommodate the
recommended actions. Furthermore, sufficient funds will be included in future budgets to
cover the recommended cash flow distribution for those respective fiscal years.

CAC POSITION

The CAC will consider this item at its September 25, 2019 meeting.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Summary of Requests Received
e Attachment 2 - Project Descriptions
e Attachment 3 - Staff Recommendations
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e Attachment 4 - Prop K Allocation Summary - FY 2019/20

e Attachment 5 - SFMTA Presentation, Bayview Community Based Transportation Plan
Participatory Budgeting Report

e Enclosure 1 - Allocation Request Forms (23)
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San Francisco
County Transportation
Authority

1455 Market Street, 22ND Floor, San Francisco, California 94103 415-522-4800

Memorandum

AGENDA ITEM 10
DATE: September 25, 2019

TO: Transportation Authority Board

info@sfcta.org www.sfcta.org

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 10/08/19 Board Meeting: Adopt the SOMA Youth and Family Zone Community

Engagement Final Report [NTIP Planning]

RECOMMENDATION OlInformation [X Action

Adopt the SOMA Youth and Family Zone Community
Engagement Final Report [NTIP Planning].

SUMMARY

In April 2016, the Transportation Authority allocated $48,000
in District 6 Neighborhood Transportation Improvement
Program (NTIP) planning funds to the San Francisco Municipal
Transportation Agency (SFMTA) for the SOMA Youth and
Family Zone Community Engagement project, as
recommended by former Commissioner Jane Kim. SFMTA
used the Prop K NTIP funds to work directly with the South of
Market Community Action Network (SOMCAN) and Walk SF to
obtain community input, particularly from youth, on street
changes proposed in the Folsom and Howard re-designs and
how to enhance public spaces in SOMA and along these two
corridors with elements that represent Filipino culture.
Outreach events included community meetings, design
charrettes and a walking tour. The project’s draft final report is
attached to this memorandum and describes
recommendations and next steps.

O Fund Allocation

O Fund Programming
O Policy/Legislation
Plan/Study

O Capital Project
Oversight/Delivery

O Budget/Finance
O Contract/Agreement
O Other:

Page 1 of 3
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DISCUSSION

BACKGROUND

The NTIP is intended to strengthen project pipelines and advance the delivery of community-
supported neighborhood-scale projects, especially in Communities of Concern and other
underserved neighborhoods and areas with at-risk populations (e.g. seniors, children, and/or
people with disabilities).

The Folsom-Howard Streetscape project seeks to redesign Folsom Street between 2" and
11%hand Howard Street between 3™ and 11™ streets. The project’s goals include improving
bicycle and pedestrian safety and comfort, improving transit service, and preparing for future
growth in the neighborhood. The purpose of the NTIP study was to create opportunities to
gather input from the community, particularly from youth, on the proposed street changes
and how to reflect the vibrant local Filipino culture in SOMA through the Folsom-Howard
Streetscape project.

COMMUNITY OUTREACH

SFMTA worked with SOMCAN as well as WalkSF to gather community feedback through a
variety of forums, including: community meetings; a walking tour for local youth; a SOMA
Pilipinas, Filipino Cultural Heritage District Community design charrette; and engaging the
Bessie Carmichael Elementary School community to create awareness of the street safety and
place-making opportunities in the SOMA Youth and Family Zone and Pilipinas Filipino
Cultural Heritage District. The public feedback included repeated calls for more and safer
places to cross both Howard and Folsom, feedback that SFMTA and SF Public Works are
incorporating into the project design. However, this NTIP project, and the feedback received,
was primarily focused on how to reflect Filipino culture in the public realm spaces on the
Folsom and Howard corridors, and increasing cultural awareness among all the people who
interact in Central SOMA.

RECOMMENDATIONS AND NEXT STEPS

The recommendations generated through the public outreach include:

e Murals and art featuring Filipino icons and cultural motifs to enhance Filipino culture
on SOMA streets;

e Use of Filipino cultural icons and images in street installations such a bike racks;

e Banners and gateways, which are a common Filipino cultural expression, at SOMA
alley entrances and public spaces;

e Banig patterns crosswalks;

e Manila-style jitneys; and
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e  Wrapping sidewalk utility boxes with art elements.

As the Folsom-Howard Streetscape project moves into the detailed design phase, SFMTA and
SF Public Works will continue working with SOMCAN and its community partners to
incorporate Filipino cultural expressions in available public realm spaces to enrich and
identify the SOMA Pilipino Filipino Cultural Heritage District and the SOMA Youth and Family
Zone. The SFMTA anticipates that construction of Folsom-Howard Streetscape will start in
winter 2022 and be completed by spring 2024. The SFMTA will request $900,963 in Prop K
construction funds to help fund the project.

FINANCIAL IMPACT

None. The recommended action would not have an impact on the adopted Fiscal Year
2019/20 budget.

CAC POSITION

The CAC will consider this item at its September 25, 2019 meeting.

SUPPLEMENTAL MATERIALS

Attachment 1 - SOMA Youth and Family Special Use District Community Engagement Final
Report
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THANKS for the great community work to SOMCAN leads Angelica
Cabande and Lian Ladia and their staff, and WalkSF Staff, Cathy Deluca,
Josie Ahrens, Natasha Opfell, and Vernon Haney.

Thanks to Fehr & Peers’ Andy Kozinski

Thanks also to Public Works’ Kelli Rudnick, Fiona Cundy, and Jennifer
Brooks, and to Paul Stanis and Bradley Dunn, Folsom-Howard
Streetscape Project (SFMTA Livable Streets).

Nick E. Carr

Nick.Carr@SFMTA.com
415.701.4468 IM"‘
September 10, 2019
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e

Introduction and Background

The Folsom-Howard Streetscape project is a collaborative community-based planning design and
construction project that will remake Folsom (between 2" and 11t streets) and Howard Streets
(between 3 Street and 11t Street), in San Francisco’s South Of Market (SOMA) neighborhood. These
two streets, designed when SOMA streets served much different purposes, will be brought up to
community standards and will reflect the vibrant local Filipino community in SOMA. This outreach
contract was primarily for SOMCAN to reach out to SOMA residents and get their input on street
changes and how to represent the local culture in the public realm of central SOMA. The Folsom Howard
project held numerous open houses that focused on the street configuration. Many of SOMCAN’s
community groups attended these open houses and provided input on the lane and sidewalk
configurations.

The SOMA Youth and Family Special Use District (SUD) and the Filipino Cultural Heritage District
are central to the local community south of Market Street. Long a light industrial area with single
occupant hotels and streets designed primarily to move motor vehicle traffic, SOMA is home to a thriving
Filipino community.

With business and housing development and street changes in the area, the streets, sidewalks and
public spaces must be brought up to neighborhood standards for those who currently live, work and go
to school in the area, and for those to come.

Further, the rich cultural fabric of the Filipino-American community must not only be preserved, but must
be enhanced to reflect the culture of the area.

The community engagement conducted by SOMCAN, and the education done by WalkSF, will inform
the construction of the Folsom-Howard Streetscape Project, and street changes in larger SOMA,
providing recommendations for the enrichment of public spaces and a raising of cultural awareness
among all the people who interact in Central SOMA.

The “Street Safety Explorers” education conducted at Bessie Carmichael Elementary School by WalkSF
further ties the function and place-making opportunities in the Youth and Family SUD and Filipino
Cultural District, creating awareness among students, families and school staff.
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The Project Team
Collaborating with SFMTA Livable Streets and Public Works

The Consultants:

Fehr & Peers is a highly respected and longstanding city partner in transportation projects,
transportation planning and community outreach.

The South of Market Community Action Network (SOMCAN) is a multi-racial, community-based
organization, serving low-income immigrant youth and families in SOMA, Excelsior, and greater San
Francisco since 2000. SOMCAN organizes, supports and informs the SOMA community through
leadership development, advocacy, direct services, and referrals. SOMCAN believes in uplifting the
voices of immigrant, people-of-color, and low-income communities, so they will be heard in local policy-
making decisions and so civic offices are accountable to their needs.

WalkSF, established in 2000, is the citywide pedestrian advocacy organization for San Francisco. A
prominent Safe Routes to School partner, WalkSF aims to conduct the Street Safety Explorers Program
(formerly “City Street Investigators”) at Elementary Schools throughout the City.

Project Scope
-and Task Responsibility

SOMCAN was responsible for 5 Tasks and WalkSF was responsible for 2 Tasks:

Task 2: Kick-Off Meetings and Work Plans — SOMCAN, WalkSF
Task 3: Introductory Community Group Meetings — SOMCAN
Task 4: Bessie Carmichael School Parent-Teacher Engagement - SOMCAN
Task 5: Youth and Family Special Use District Walking Tour - SOMCAN
Task 6: SOMA Pilipinas, Filipino Cultural Heritage District Community Design Charrette -
SOMCAN
» Task 7: Bessie Carmichael “Street Safety Investigators” program delivery and Walking School
Bus — WalkSF
+ *Tasks 1 and 8 were SFMTA staff administrative Tasks

Project Budget

SOMCAN Community Engagement $38,000
WalkSF Bessie Carmichael School Education and Engagement $10,000
Total NTIP Budget $48,000

Youth & Family SUD Public Engagement

Task 2: In order to get started, SOMCAN and WalkSF staff attended Kick-Off Meetings with SFMTA
Livable Streets staff. Work Plans were submitted, modified, and finalized from MTA staff feedback

Task 3: SOMCAN developed a community group presentation, then scheduled and conducted
community meetings with larger groups within the Youth and Family SUD on June 1, 13, 22, and 25,
2018. There were 66 participants.
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Task 4: on October 11, 2018 SOMCAN engaged the Bessie Carmichael School community. 80 students
staff and parents participated.

Bessie Carmichael School Engagement, October 11, 2018

Task 5: SOMCAN recruited for and conducted a Walking Tour July 27, 2018 for local youth, and
followed up with a meeting to discuss the Tour. 20 youth participated in the Walking Tour and meeting
with SOMCAN and SFMTA staff.
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Youth Walking Tour July 27, 2018
Task 6: SOMA Pilipinas, Filipino Cultural Heritage District Community Design Charrette - SOMCAN
advertised, recruited for and held a Design Charrette on August 15, 2018. 85 members of the local
community attended, ranging in age from teenagers to seniors.

SOMCAN Design Charrette, August 18, 2018

Task 7: WalkSF conducted Street Safety Explorers for the 2"¢ and 3rd grade classes of Bessie
Carmichael’s after-school program on February 23, and 24, 2018; and the 4th and 5" grade classes on
April 17, 2018. 75 Bessie Carmichael students participated in total.

WalkSF also worked with Tenderloin Safe Passage to develop Walking School Buses for Bessie
Carmichael students and families. Continued effort paid off slowly, with as many as 20 people eventually
walking with a group. Tenderloin Safe Passage also delivered two safety trainings to Bessie Carmichael
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Beacon Staff (April 17, 2018) and the 12 member staff of the SOMA Youth Collaborative on April 22,
2018.

Let’s Walk Together

(!

Sama-sama tayong [ecT LT T ' - | 2 —
maglalad Pl L s s La IESIS BT

Bessie Carmichael School Walking School bus photos, spring 019

Community Public Realm Recommendations

The timeliness of this project was in getting feedback on how to reflect Filipino culture in the public realm
spaces on the two corridors. The roadway and sidewalk configuration were slightly ahead of this project,
and while SOMCAN members and constituents attended numerous open houses on lane and sidewalk
configuration, this project did not focus on pedestrian safety measures. In general, SOMCAN and
SFMTA did hear repeated calls for more and safer places to cross both Howard and Folsom.

SFMTA and SF Public Works Folsom-Howard Streetscape Project staff worked closely with SOMCAN to
plan Tasks and provide background, mapping, and feasibility checks of proposals. Public Works will use
community input from this effort to inform the design and construction of culturally appropriate spaces
within the public realm that reflect the local Filipino Community and the local culture of family life in
SOMA. Other efforts may be privately-funded.

Public Works and SFMTA will use the input from SOMCAN'’s outreach to inform design on public realm
opportunities along the two corridors. Public Works will work with SOMCAN to employ design ideas at

places that will engage and enliven the local community.

While the recommendations are lengthy, here are some highlights of the community recommendations:
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Murals and art, featuring Filipino Icons and cultural motifs

One of the most common response from the communlty was the desire to see more art in the community
and cultural icons remembered in the streets

Iconic images used in functional daily life

r.

SAM mu?ﬂf

Using Filipino cultural icons in common street installations both identifies and educates
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Banners and Gateways

e,

Banners and Gateways are a common Filipino cultural expression, and could liven up SOMA alley
entrances or denote celebrated public spaces in the neighborhood

Wrapping Utility Boxes

-
Wrapping utility boxes can add art to SOMA sidewalks
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Banig pattern Crosswalks

While painting an entire intersection on SOMA main streets is not feasible, Banig pattern crosswalk
decorations could add a true Filipino flavor to crossing SOMA streets

Manila-style Jitneys!

Very popular in Manila, Mission Street once had less-fancy jitneys...

Other recommendations, like bamboo light poles/gateways were not recommended for safety reasons.



m SFMTA  FINAL REPORT SOMA Youth & Family Special Use District Community Engagement

Next Steps

As the Folsom-Howard Streetscape Project moves into the Detailed (Engineering) Design phase, Public
Works staff will work with SOMCAN and its community partners to incorporate Filipino cultural
expressions in available public realm spaces to enrich and identify the Filipino Cultural Heritage District
and the SOMA Youth and Family Special Use District. Not all ideas expressed by the community during
this public engagement process are feasible or appropriate for public funding. Some ideas, such as
Jitneys and utility box wrapping, will require private funding for implementation. Other ideas, such as
gateways and overhead banners require case-by-case evaluation by SFMTA Muni Overhead Wire
section. While intersection the murals recommended by the community may be feasible in smaller
SOMA intersections, crosswalk decorations similar to those employed on Broadway in Chinatown
(shown below) can be used at the larger intersections on Folsom and Howard.

Conclusion

WalkSF provided education and outreach to the Bssiee Carmaichael School Community and created
walking school buses this spring. This challenging work was conducted in a timely and collaborative
manner. SFMTA applauds WalkSF’s on-going work in the school district, and throughout the community.

SFMTA, and specifically the staff of the Livable Streets Section and the Folsom-Howard Streetscape
Project, wish to thank SOMCAN and WalkSF for their diligent work in the community of the SOMA Youth
and Family Special Use District and the Filipino Cultural Heritage District. Their work with the community
brought numerous SOMA residents and stakeholders into the public patricipation process who may not
ordinarily have participated, providing a deeper reach into areas of the community that SFMTA staff
could not ordinarily gain access to. SOMCAN’s unique and inclusive methods brought hard-to-reach
parts of the community to the table, and elicited broad and vibrant input on creating a public-facing
cultural identity in the Central SOMA and the SOMA Youth and Family Special Use District. The SFMTA
and Public Works are deeply indebted to SOMCAN for their hard work and dedication to the community.
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1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 11

DATE: September 19, 2019

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 10/8/2019 Board Meeting: Approval of San Francisco's Program of Projects for
the 2020 Regional Transportation Improvement Program

RECOMMENDATION OlInformation [X Action [J Fund Allocation

Approve San Francisco's Program of Projects for the 2020 Fund Programming

Regional Transportation Improvement Program (RTIP): O Policy/Legislation
e San Francisco Municipal Transportation Agency's
(SFMTA's) New Flyer Midlife Overhaul - Phase Il

($7,174,000) O Capital Project
Oversight/Delivery

O Plan/Study

e Planning, Programming, and Monitoring for the
Transportation Authority ($245,000) and the Metropolitan O Budget/Finance

Transportation Commission (MTC) ($173,000) O Contract/Agreement

SUMMARY O Other:
As San Francisco’s Congestion Management Agency (CMA), the

Transportation Authority is responsible for programming San
Francisco's county share RTIP funds. The Board has long standing
RTIP priorities (Attachment 1) which designate the Central Subway
as highest priority for the next $40,750,000 in RTIP funds. We
cannot program RTIP funds directly to the Central Subway
because all the contracts have been awarded. Thus, we are
honoring the commitment by programming RTIP to other SFMTA
RTIP-eligible projects. Forthe 2020 RTIP, SFMTA has requested
that we program the funds to the New Flyer Midlife Overhaul -
Phase Ill project, which will perform scheduled overhauls on
thirteen trolley coaches or motor coaches. This programming is
ultimately subject to approval by the MTC and the California

Transportation Commission (CTC).

Page 1 of 4
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DISCUSSION

Background

The State Transportation Improvement Program (STIP) is a five-year investment plan for state
transportation money that is updated every two years by the CTC. Regional spending plans -
developed by the MTC for the nine county Bay Area region and by other agencies elsewhere
in California - account for 75% of the STIP. These are known as Regional Transportation
Improvement Programs or RTIPs. The RTIPs can fund a broad range of projects from a bike
path to highway redesigns or expansions to rail line extensions. The remaining 25% of the
STIP is a statewide spending plan known as the Interregional Transportation Improvement
Program. This is developed by the state department of transportation (Caltrans) to fund
projects that connect metro areas or cross regional boundaries.

MTC has initiated development of the 2020 RTIP, providing guidance based on CTC-adopted
guidelines and the 2020 Fund Estimate. For the 2020 RTIP, San Francisco has a total of
$7,592,000 to program between Fiscal Years (FYs) 2020/21 and 2024/25. As CMA, the
Transportation Authority must submit its 2020 RTIP priorities to MTC for approval in October.

Remaining RTIP Commitments.

In 2005, the Transportation Authority adopted a list of San Francisco RTIP priorities to help
fund some of the major capital projects in the Prop K Expenditure Plan. Attachment 1 shows
the current list of priorities, as subsequently amended, with outstanding commitments to
three projects: Central Subway (first priority), payback to MTC of an advance for Presidio
Parkway (Doyle Drive) (second priority), and the Caltrain Downtown Extension.

Recommended 2020 RTIP Programming.

Our staff recommendations are shown in Attachment 3. This attachment also shows San
Francisco's existing 2018 RTIP commitments, which have already been approved by the CTC
but need to be carried forward into the 2020 RTIP.

Planning, Programming and Monitoring (PPM): CTC guidelines allow a portion of RTIP funds
to be used for PPM activities such as regional transportation planning, program development,
and oversight of state and federally funded projects. MTC and the CMAs have a long-
standing arrangement to split the PPM funds in recognition of the role each agency plays in
advancing the state’s transportation goals. We have primarily used our PPM funds to support
project delivery oversight of regionally significant major capital projects such as the Central
Subway, Transbay Transit Center, and Caltrain Electrification. Per CTC guidelines, $418,000 in
new PPM programming is available and to be split between MTC and the Transportation
Authority, leaving $7,174,000 in RTIP funds to program to San Francisco projects as shown in
Attachment 2.

New Flyer Midlife Overhaul — Phase lll: We recommend programming all of the remaining
$7,174,000 in new RTIP funds to the SFMTA’s New Flyer Midlife Overhaul - Phase Il project.
The RTIP funded scope of work includes scheduled midlife overhauls on 13 New Flyer trolley
coaches or motor coaches, which has shown to significantly improve vehicle reliability, reduce
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the incidence of breakdowns, prevent service interruptions, and avoid additional costly
repairs. The scope also includes cosmetic improvements like exterior paint, seating
configurations, and wheelchair securements. On September 10, 2019 the Board
recommended approval on its first read of an allocation of $17.9 million in Prop K funds for
Phase | of the project. Attachment 4 is SFMTA's presentation on the project, which shows that
Phase Il is anticipated to start in 2025 making it a good fit to when the RTIP funds will be
available. To comply with CTC guidelines requiring that projects have fully committed
funding plans, we worked with SFMTA to scale Phase lll to fit the available RTIP funds. We
expect that when SFMTA seeks to allocate the funds in FY 2024/25, it will have secured the
necessary funds to overhaul all 218 vehicles planned to be overhauled in Phase Ill at a total
cost of $133,500,000.

Due to an overcommitment of near-term RTIP funds, CTC has advised that new RTIP
programming is only available in FYs 2023/24 and 2024/25. Further, costs cannot be
incurred (e.g. awarding a contract) until after the funds are allocated by CTC in the year of
programming, and projects must be ready to award a contract within six months of allocation.
These requirements and other eligibility requirements significantly narrowed the list of
potential SFTMA projects that were good candidates for the 2020 RTIP. We have therefore
worked with SFMTA to identify a project that would seek allocation in the last two years of the
STIP cycle and meet other RTIP eligibility requirements, including being fully funded.

Drafts of the Project Programming Request forms for the recommended San Francisco
projects, which contain basic information about scope, schedule, budget, and funding plans,
are in Attachment 5.

Next Steps.

After the Board adopts San Francisco’s 2020 RTIP Program of Projects, we will submit it to
MTC by its November 1, 2019 deadline. The MTC Commission will vote to approve the Bay
Area’s 2020 RTIP on December 18, 2019 and then will submit it to the CTC. The CTC will
consider needs across the state and may adjust years of programming to match projected
fund availability. The CTC is scheduled to adopt the STIP at its March 25, 2020 meeting.

As shown in Attachment 3, as part of the 2018 RTIP, the Transportation Authority Board
recommended, and the MTC and CTC approved, $13,752,000 in FY 2020/21 through the
2018 STIP for the SFMTA's Restoration of Light Rail Lines - Axle Counters project. SFMTA has
recently notified Transportation Authority staff that the scope of this project will be
incorporated into its automatic train control project. We are currently working with SFMTA to
better understand the project details and with MTC and CTC staff to determine what actions
are necessary to confirm RTIP funding for this project. If required, we will present an
amendment to the CAC and Board to enable CTC approval of this change.

FINANCIAL IMPACT

The recommended action would not have an impact on the adopted FY 2019/20 budget.
Proposed PPM funds would be incorporated into the agency budget in future fiscal years
when the funds would be available for allocation to the Transportation Authority.
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CAC POSITION

The CAC will consider this item at its September 25, 2019 meeting.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Remaining RTIP Commitments Table

e Attachment 2 - 2020 RTIP Funds Available

e Attachment 3 - Proposed Program of Projects

e Attachment 4 - SFMTA presentation on New Flyer Midlife Overhaul to the September 10,
2019 Transportation Authority Board

e Attachment5 - Project Programming Request Forms
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Attachment 2

2020 Regional Transportation Improvement Program (RTIP)
Fiscal Years 2020/21 — 2024 /25

New Funds Available for San Francisco

Programming San Francisco County | Eligible Activities
Category Share — New
Programming
SECTA: Up'to 50/(') allowable per 4-year county share

period (different than 5-year range of the RTIP)

Planning, $245,000 | for PPM activities including regional

Programming, transportation planning, program development,

and Monitoring and project monitoring. MTC and the CMAs

(PPM) MTC: | have a long-standing arrangement to split the
PPM in recognition of the role each agency plays

$173,000 | i advancing the state’s transportation goals.
Capital projects to improve transportation,
including highways, local roads, and bicycle and
pedestrian facilities, and transit projects. For the
_ . 2020 RTIP, transit projects must be State

Capital Projects $7,174,000 | Constitution Article XIX compliant (e.g. no
rolling stock) or must seek federal-only funding.
Can fund environmental, design, right of way
and construction phases.

Total: $7,592,000

M:\1. CAC\Meetings\2. Memos\2019\09 Sept 25\2020 RTIP project priorities\Attachment 2 - RTIP funds available.docx
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION Attachment 5
PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised Mar, 1 2018 v7.08) General Instructions
Amendment (Existing Project) Yes Date: 08/16/19
District EA Project ID PPNO MPO ID Alt Proj. ID / prg.
04 0418000008 2007 SF-010008
County Route/Corridor PM Bk | PM Ahd Project Sponsor/Lead Agency
SF San Francisco County Transportation Authority
MPO Element
MTC LA
Project Manager/Contact Phone E-mail Address
Amber Crabbe (415)522-4801 amber.crabbe@sfcta.org
Project Title

Planning, Programming and Monitoring

Location (Project Limits), Description ( Scope of Work)

Planning, Programming and Monitoring

Component Implementing Agency

PA&ED San Francisco County Transportation Authority

PS&E

Right of Way

Construction San Francisco County Transportation Authority

Legislative Districts

Assembly: | 17,19 |Senate: | 11 |Congressional: | 12, 14

Project Benefits

The project supports timely project management and oversight.

Purpose and Need

The purpose and need of the funds include monitoring STIP project implementation, including timely use of funds, project delivery, and
compliance with State law and the California Transportation Commission’s guidelines.

Category Outputs/Outcomes Unit Total
ADA Improvements No Bike/Ped Improvements No Reversible Lane analysis No
Inc. Sustainable Communities Strategy Goals Yes | Reduces Greenhouse Gas Emissions No
Project Milestone Existing Proposed

Project Study Report Approved

Begin Environmental (PA&ED) Phase

Circulate Draft Environmental Document [Document Type [

Draft Project Report

End Environmental Phase (PA&ED Milestone)

Begin Design (PS&E) Phase

End Design Phase (Ready to List for Advertisement Milestone)

Begin Right of Way Phase

End Right of Way Phase (Right of Way Certification Milestone)

Begin Construction Phase (Contract Award Milestone)

End Construction Phase (Construction Contract Acceptance Milestone)

Begin Closeout Phase

End Closeout Phase (Closeout Report)

ADA Notice For individuals with sensory disabilities, this document is available in alternate formats. For information call (916)
654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento,




STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised Mar, 1 2018 v7.08)

Date: 08/16/19

District County Route EA Project ID PPNO Alt. ID
04 SF,, s 0418000008 2007
Project Title: |Planning, Programming and Monitoring
Existing Total Project Cost ($1,000s)

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Implementing Agency
E&P (PA&ED) 65 65|San Francisco County
PS&E
R/W SUP (CT)

CON SUP (CT) San Francisco County
R/W
CON 5,052 260 259 259 5,830|San Francisco County
TOTAL 5,117 260 259 259 5,895
Proposed Total Project Cost ($1,000s) Notes
E&P (PA&ED) 65 65
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 5,052 260 259 259 46 199 6,075
TOTAL 5117 260 259 259 46 199 6,140
Fund No. 1: |RIP - State Cash (ST-CASH) Program Code
Existing Funding ($1,000s) 20.30.600.670

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency
E&P (PA&ED) 65 65|MTC
PS&E $52 CON voted 01/26/01
hesfetts
CON SUP (CT) $65 PAEDVSOE;ed 07/14/05
RW $65 CON voted 03/15/07
CON 5,052 260 259 259 5,830($466 CON voted 07/26/07
TOTAL 5,117 260 259 259 5,895|$541 CON voted 07/24/08

Proposed Funding ($1,000s) Notes
E&P (PA&ED) 65 65
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 5,052 260 259 259 46 199 6,075
TOTAL 5,117 260 259 259 46 199 6,140
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14@ATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised Mar, 1 2018 v7.08)

Complete this page for amendments only Date: 08/16/19
District County Route EA Project ID PPNO Alt. ID
04 SF 0418000008 2007

SECTION 1 - All Projects

Project Background

Annual Planning, Programming, and Management funds support timely project management and oversight, such as
monitoring STIP project implementation, including timely use of funds, project delivery, and compliance with State law and
the California Transportation Commission’s guidelines.

Programming Change Requested

Add $46,000 of new programming in FY 2023/24 and add $199,000 of new programming in FY 2024/25

Reason for Proposed Change

New funding available through the 2020 STIP programming cycle.

If proposed change will delay one or more components, clearly explain 1) reason the delay, 2) cost increase related
to the delay, and 3) how cost increase will be funded

Other Significant Information

SECTION 2 - For SB1 Projects Only

Project Amendment Request (Please follow the individual SB1 program guidelines for specific criteria)

SECTION 3 - All Projects

Approvals

| hereby certify that the above information is complete and accurate and all approvals have been obtained for the processing
of this amendment request.*

Name (Print or Type) Signature Title Date

Attachments
1) Concurrence from Implementing Agency and/or Regional Transportation Planning Agency
2) Project Location Map



STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

141

DTP-0001 (Revised 13 Aug 2019 v8.01g) General Instructions
Amendment (Existing Project) No Date: 9/17/19
District EA Project ID PPNO MPO ID
04
County Route/Corridor PM Bk | PM Ahd Nominating Agency
SF var SFMTA
MPO Element
MTC Mass Transit
Project Manager/Contact Phone E-mail Address
Alex Hallowell (415) 646-4112 Alexandra.Hallowell@sfmta.com
Project Title

New Flyer Midlife Overhaul - Phase IlI

Location (Project Limits), Description ( Scope of Work)

The New Flyer Midlife Overhaul — Phase 1ll of SFMTA’s overhaul program will perform midlife overhauls on thirteen 40-foot and 60-foot
electric trolley or motor coaches. It will outfit the trolley and motor coach vehicles with upgraded engine technology and a higher capacity
battery system to take advantage of technological advances and permit a hybrid vehicle to operate in full battery-electric mode for a
portion of its route. Overhauls will also include improvements like repainted exteriors, updated seating configurations, and improved
wheelchair securements. Phase Ill will address vehicles reaching the midpoint of their useful lives fleet shortly following the allocation of
STIP funds.

Component Implementing Agency

PA&ED NA

PS&E SFMTA

Right of Way NA

Construction SFMTA

Legislative Districts

Assembly: | 17,19 |Senate: | 11 |Congressional: | 12, 14

Project Benefits

This midlife overhaul program ensures that the transit fleet continues to operate reliably, with work performed on a predictable basis
rather than addressing component failures on a case-by-case, reactive basis which is costly and disruptive to customers. More
productive, effective, and, ultimately, attractive service is likely to increase transit ridership. The project also increases the vehicles’ fuel
efficiency.

Purpose and Need

Maintenance data shows that rehabilitation of the fleet significantly improves vehicle reliability, reduces the incidence of breakdowns,
prevents service interruptions with additional costly repairs, and ensure consistency in systems deployed across SFMTA'’s 800+ buses.

Overhauls will also include improvements like repainted exteriors, updated seating configurations, and improved wheelchair securements.

Category Outputs Unit Total

Rail / Multi-Modal Rail cars/ transit vehicles EA 13

NHS Improvements |No Roadway Class |NA | | Reversible Lane analysis  Y/N
Inc. Sustainable Communities Strategy Goals Yes | Reduces Greenhouse Gas Emissions Yes
Project Milestone Existing Proposed
Project Study Report Approved 11/01/19
Begin Environmental (PA&ED) Phase
Circulate Draft Environmental Document [Document Type [CE

Draft Project Report

End Environmental Phase (PA&ED Milestone)

Begin Design (PS&E) Phase 07/01/24
End Design Phase (Ready to List for Advertisement Milestone) 01/01/25
Begin Right of Way Phase NA

End Right of Way Phase (Right of Way Certification Milestone) NA

Begin Construction Phase (Contract Award Milestone) 07/01/25
End Construction Phase (Construction Contract Acceptance Milestone) 01/04/26
Begin Closeout Phase 01/04/26
End Closeout Phase (Closeout Report) 08/01/26

For individuals with sensory disabilities, this document is available in alternate formats. For information call (916)

ADANotice o4 5410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento,
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised 13 Aug 2019 v8.01g) Date:  9/17/19

Additional Information

PROJECT BENEFITS (FULL TEXT):

This midlife overhaul program ensures that the transit fleet continues to operate reliably for its full useful life.
Planning for midlife overhauls also reduces the impact on the riding public, as work is performed on a
predictable basis. Without a midlife overhaul program, the SFMTA would need to address component failures
on a case-by-case, reactive basis, which would diminish the overall availability and reliability of this critical
fleet. This is costly and disruptive to customers and would result in higher rates of vehicle failures. Additionally,
because the midlife overhaul program will make the fleet more reliable, breakdowns and other unscheduled
repairs would decrease and it is likely that ridership will increase based on service being more productive,
effective, and, ultimately, attractive. The project also increases the vehicles’ fuel efficiency.

ADA Noti For individuals with sensory disabilities, this document is available in alternate formats. For information call (916) 654-6410 or
otice tpp (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.
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PROJECT PROGRAMMING REQUEST
DTP-0001 (Revised 13 Aug 2019 v8.01g) Date:  9/17/19

District County Route EA Project ID PPNO

04 SF var
Project Title: |New Flyer Midlife Overhaul - Phase IlI

Existing Total Project Cost ($1,000s)
Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Implementing Agency
E&P (PA&ED) NA

PS&E SFMTA

R/W SUP (CT) NA

CON SUP (CT) SFMTA

R/IW NA

CON SFMTA

TOTAL

Proposed Total Project Cost ($1,000s) Notes

E&P (PA&ED)

PS&E

R/W SUP (CT)

CON SUP (CT)

R/W

CON 9,101 9,101

TOTAL 9,101 9,101

Fund No. 1: |STIP-STP Program Code

Existing Funding ($1,000s)
Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency

E&P (PA&ED) CTC/Caltrans
PS&E

R/W SUP (CT)

CON SUP (CT)

R/IW

CON

TOTAL

Proposed Funding ($1,000s) Notes

E&P (PA&ED) Federal-only (STP) funds

PS&E requested as project is not

R/W SUP (CT) Article XIX-eligible

CON SUP (CT)

R/W

CON 7,174 7,174

TOTAL 7,174 7,174

Fund No. 2: |AB 664 Bridge Tolls Program Code

Existing Funding ($1,000s)
Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency

E&P (PA&ED) MTC

PS&E

R/W SUP (CT)

CON SUP (CT)

R/IW

CON

TOTAL

Proposed Funding ($1,000s) Notes

E&P (PA&ED) MTC’s Transit Capital

PS&E Priorities Bridge Tolls (AB

R/W SUP (CT) 664)

CON SUP (CT)

R/IW

CON 1,794 1,794

TOTAL 1,794 1,794
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Fund No. 3:

[SFMTA Operating

Program Code

Existing Funding ($1,

000s)

Component

Prior

20-21

21-22 22-23

23-24

24-25

25-26+

Total

Funding Agency

E&P (PA&ED)

PS&E

R/W SUP (CT)

CON SUP (CT)

R/W

CON

TOTAL

Proposed Funding ($1

,000s)

Notes

E&P (PA&ED)

PS&E

R/W SUP (CT)

CON SUP (CT)

R/W

CON

133

133

TOTAL

133

133
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San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 13

DATE: September 12, 2019

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 10/8/2019 Board Meeting: Update on the Geneva-San Jose Intersection Study
[NTIP Planning]

RECOMMENDATION KX Information [ Action [J Fund Allocation

None. This is an information item. U Fund Programming

SUMMARY O Policy/Legislation

. - , , Plan/Study
The San Francisco Municipal Transportation Agency (SFMTA) is

providing an update (Attachment 1) and seeking feedback on the O Capitql Project.
project status and anticipated next steps, including near-term Oversight/Delivery
improvements, for the Geneva-San Jose Intersection Study [NTIP O Budget/Finance
PIan.mng]. The plan W|Il'develop conceptusfll deS|gn§ for O Contract/Agreement
multimodal transportation safety and transit access improvements

in the vicinity of the intersection of Geneva and San Jose avenues. O Other:

DISCUSSION

The NTIP is intended to strengthen project pipelines and advance the delivery of community-
supported neighborhood-scale projects, especially in Communities of Concern and other
underserved neighborhoods and areas with at-risk populations (e.g. seniors, children, and/or
people with disabilities).

In June 2016, the Transportation Authority allocated $150,000 in Prop K sales tax funds,
including $100,000 from the NTIP, to the SFMTA for the Geneva-San Jose Intersection Study,
as recommended by former Commissioner John Avalos. SFMTA is using these funds to
develop conceptual designs for near, medium and long-term improvements for multimodal
transportation safety and transit access in the vicinity of the Geneva and San Jose intersection,
including passenger access to Muni's M-Ocean View Line. This project was originally
proposed by the Balboa Park Community Advisory Committee.

The attached presentation summarizes the current project status and anticipated next steps.
The SFMTA anticipates presenting the completed study to the Transportation Authority Board
for adoption in Spring 2020.

Page 1 of 2
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San Francisco
County Transportation
Authority

Agenda ltem 13 Page 2 of 2

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This is an information item. The CAC will be briefed on this item at its September 25,
2019 meeting.

SUPPLEMENTAL MATERIALS

Attachment 1 - SFMTA Staff Presentation on Geneva-San Jose Intersection Study



155

610¢ ‘G¢ Jaqwaerdes
uonejussald |euoneulojul OV9 V104S

Apn)S UOI}09SI8)U| SO UBS/eABUDL)

o :v«
2 05510W



uoIj0as.Iaul
9SO UBS/BABUSN)
woud) Aeme AjAnoe
uelnsapad saAow 0]
saljiunyioddo painuap| .

suoneolpow

a|qissod pue spaau ybiy

Sey }l 3uls saljl|ioe] sul
1\ 9y] O} pajiys snd04 -«

| e, . uoljdasIBYUI BY) O}

\Jgi/ B /mn/ | sabueyo Joj saniunuoddo

| a|1l| 81em aiay)
‘passalboud j08loid sy .

e

——

Ul

g
//45 voqles gl

'S)00|q
Juaoelpe sn|d ‘uolnoasialul
9SO UBSg/BABUDN)

ay] uo pasnooj Ajjeniu|

uolnewJoju] punoliboeg

156



vinis (R

o 9SNOYIOMOd
e =1 iy e

AONVYLINT*

pue uleg Je)

UOIJBZIUJSPOIA
uolels © eze|d 14vd

o o L St
S m 3 \ 5
1 = >
— - ¥
ol s =
=

ENEVA AV

Bunjied
Ad/ebely wisyleaN .

Juswdojanag
buisnoH pJeA Jaddn

sj08(old Juadelpy



viwis ([

saljoe Buipseog — sur




vinas (U

S m— AV 3SOT NYS = 2=

o
L
T ey e
—— i A -~ 1
; [ - 2 e e J!.\:. e
S o A TEE IR Ny o S TO O 1 T e T e T [ a4 S 1 e,
it L AR R s ) = S AR TR O < | ARNERR .. 2= v |
- il -t AR T A - o B 1 T b= P
e \ T |

e s

e —

@
| GENEVA

e

.,
.

¥ -
€ (5

L —

Nm_n_ m_<.m_ Aq pajealo yied cm_bmmvmq,imo_»g,..vmtomgsm .

BABUSN) ]e 9SO UueS uo puejsi bulpieoq Buisixa aAOWSY

(eouesjus doo
}Jdeiq 1¥vg) uonosasiajul eiebeiN/asor ues ay) le dojs aul |\ 81epljosuo) .

|lesodold eiebeiN/asor ues




z O OowsW

®  3av3

-
- ni
=L B E

o 3 o

BABUSD) Buoje Bupjjem

0] paJsedwoo dea)s SS9 SI Jey) uoioauuod uelysapad mau sapliroid eze|d 14vg -
Yoo|gpiw Buissolo wodl suelsapad saebelnoosiq .

Buipeo] ajiym sulel) buissed sa|oIyaA pajeulwl|e
pUB UOI108SI8jU| 9SO ueg/eAsuar) palsabuod ay) wol) Aeme Bulpieoq SOAO|N -«

sdojs Jebuassed |essuab 0] Juaoelpe sdwel 9|qISSa20y
‘Bunewaoe|d pue Buidess)aaus 10 |eud)O0d

siobuassed Ajiep 000‘z J8A0 Joj aousliadxa Jebuassed sanoidwi Apueoiiubis
)

as)jouag -jesodold elebelN/asor ues



vinis ([

ISOr NVS ==

e

&

A

—

< =]

W Gl
wlihi | g
L w R | = F ey
.,.w.u._. | L I o A _,un

R R R -~

pajoedwi saoeds G|-Z| punoJe ‘ubisap Bulnp pazijeul) aq 0] —sjoedwi buyied
elebelN Buiyoeoidde uonoalip yoes ul o1jed) JO due| BUO SBAOWDY
dwel a|qIssadoe BulAIaS Usaym uoIj0asIalul elebeIN/MS YO0|]g sulel) punogqinQ e

|oAel) Jo yjed desys sse .
14Vvg 01 Buiosuuod SIBWo)snI 1oy aoue)sip Bujjem pasealou] .

sjjo-apel | —|esodoid esebeiN/osor ues



z =W

‘Buipuny
uonejusws|dwi pue ubisap ||n} Ajljusapl 0] BUIJOAA “YJOM
ubisep Ateulwidid pue Apnis siyj Joj Ajuo papinouad si Buipun
'9]BWIISO 1SOD J1]SI|Bal B auIWwld)ep 0] Ppapoaau SI YJOM
ublisap |euonippe 1nq ‘@]ewi}sa 1S09 |[9A3RbIYy e padojanap SABH
Buipun4 R 1S09D .
‘MaIAalJ Ajjlewo) ued Jusweda( ali{ 810)9( |IBlep aJow
Ul JNO PayIoM 8g 0] Spaau ubisap ay) 1nq “Moegpas) palelodiooul
pue juswuedaq ali4 8yl Ylm 1deouod ay) passSnosIp aABH
90U84JNouU09 Juswleda( aliH -

‘abeulelp
Se yons sabug|leyd anbiun aAey ued sqing |eoldA) uey Jebie7 .

Aljigisea) uononsuoy) e

sumouyu( [esodold eieBeiN/asol ues



vinas (U

sjudwoAoxrdun adedsidaaxys 103 saryuniroddp .
S3uIss 010 uerlIISApad pue sy[emapis apeisdn e

aoueuUg |IBY pJeA yoeag uotswen

sjuswaAoldw] JaYyl0



g . ws®

Anpqisedy yuowdinbo [eudis uo spuada(q .
suerrisopad woiy

s1ed duruin) djeredas Aqeryred 01 MolIe UIn}-1ygIl
punoquinos e apiaoxd o} saryuniyzoddo Surjeneayq .

oljjel)

Je|ndlysA pue uellsspad

Aneay ‘sjuswisnow

uied) a|dnnw Aq
pajoedwi |jeubis xa|dwo) .

164

|leubis asof ueg/eAsuan)



vinis ([

pauIWId]lap ale SaAlleula)|e
pue s|ielap se ubisap ybnoiy) buiobup -

spoliad ajnwiwod
Bulinp uonels ay) Jeau bunssw dn-dod sjis-uQ .

(UoISSas Ul [00Y2S UJIM) ||e4 Ul yoeasjno 1xaN

sbuijesw
pleA Jaddn pue | ¥vg Ulim yoeallno pauiquon
bunesw }o3o1y

yoeasno



	Citizens Advisory Committee
	Meeting Notice

	9 Sept 4 Mins CAC.pdf
	Citizens Advisory Committee
	Consent Agenda
	End of Consent Agenda


	Item 5 - Sept 2019 state legislation.pdf
	State Legislation – September 2019
	(Updated September 12, 2019)

	Item 7 - Muni Working Group Update.pdf
	   State of Muni�   Meeting One: Muni Performance Overview�      July 26, 2019 
	Agenda: State of Transit
	Did You Know?
	Transit First City
	Alternatives to the Private Auto 
	Muni: Workhorse of the System
	Muni: Serving ALL of San Francisco
	Slide Number 8
	Common Customer Frustrations
	Service Challenges
	Customer Feedback
	Systemwide On-Time Performance
	Service Gaps
	Major Subway Delays
	Daily Subway Congestion
	Slide Number 16
	Crowding Snapshot
	San Francisco Continues to Grow
	We’re Listening… 
	Slide Number 20
	Current Initiatives 
	Delivering Muni Forward
	Muni Forward Targeted Successes
	Rapid Ridership Growing
	BUT: Growing Congestion Dilutes Success
	Invested In More Transit Service
	BUT: Impacted by Operator Shortage
	Muni Equity: Affordability and Access
	Expanding Access for People with Disabilities
	Bus Performance Trending Up
	Fewer In-Service Bus Breakdowns
	Slide Number 32
	Breda Trains Approaching End of Lifecycle
	New Trains Still Unproven, But Hold Promise
	Investing in Service Management
	Improving Customer Information
	Investing in Assets Backlog
	Tactical Actions: 90-Day Plan�
	Slide Number 39

	Item 9 - Prop K Grouped Allocations Memo Board 10.08.2019.pdf
	Prop K Grouped ATT 1-4 CAC 09.25.19.pdf
	1-Summary
	2-Description
	3-Recommendations
	4-Capital Budget


	Item 10 - D6 NTIP Memo.pdf
	SOMA Y&F SUD Final Report.pdf
	Final Report
	SOMA Youth & Family Special Use District Community Engagement
	SPECIAL THANKS to former Commissioner Jane Kim, current Commissioner Matt Haney, and the Commission and staff of the San Francisco County Transportation Authority. This project was funded by a Neighborhood Transportation Improvement Program allocation...
	THANKS for the great community work to SOMCAN leads Angelica Cabande and Lian Ladia and their staff, and WalkSF Staff, Cathy DeLuca, Josie Ahrens, Natasha Opfell, and Vernon Haney.
	Thanks to Fehr & Peers’ Andy Kozinski
	Thanks also to Public Works’ Kelli Rudnick, Fiona Cundy, and Jennifer Brooks, and to Paul Stanis and Bradley Dunn, Folsom-Howard Streetscape Project (SFMTA Livable Streets).



	Item 11 - 2020 STIP Program of Projects.pdf
	Attachment 1 - SF Remaining RTIP Commitments Sept 2019.pdf
	SFCTA RIP Comm 09.12.19

	Attachment 3 - 2020 SF RTIP Priorities.pdf
	2020 Proposed

	Attachment 5a - 2020 STIP SFCTA PPM.pdf
	Project Info
	Funding Info
	Amendment Info

	Attachment 5b - SFMTA Midlife Overhauls Phase III.pdf
	Project Info
	Project Info Page 2
	Funding Info


	Item 13 - Geneva San Jose Intersection Study NTIP memo.pdf
	Geneva-San Jose - TA CAC Info Sept 2019 v2.pdf
	Geneva/San Jose Intersection Study ��
	Background Information
	Adjacent Projects
	M Line – Boarding Facilities 
	San Jose/Niagara Proposal
	San Jose/Niagara Proposal - Benefits
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Questions, Comments & Discussion
	Slide Number 13
	Adjacent Projects
	Upper Yard Opportunities
	Design Constraints
	Existing Accessible Drop-Off
	Muni Transit Services
	Transit Ridership
	M Line – Inbound 
	M Line - Outbound
	Slide Number 22


	09 Sept 25 CAC pg.pdf
	Citizens Advisory Committee
	Meeting Notice


	9 Sept 4 Mins CAC.pdf
	Citizens Advisory Committee
	Consent Agenda
	End of Consent Agenda


	Item 5 - Sept 2019 state legislation.pdf
	State Legislation – September 2019
	(Updated September 12, 2019)

	Item 7 - Muni Working Group Update.pdf
	   State of Muni�   Meeting One: Muni Performance Overview�      July 26, 2019 
	Agenda: State of Transit
	Did You Know?
	Transit First City
	Alternatives to the Private Auto 
	Muni: Workhorse of the System
	Muni: Serving ALL of San Francisco
	Slide Number 8
	Common Customer Frustrations
	Service Challenges
	Customer Feedback
	Systemwide On-Time Performance
	Service Gaps
	Major Subway Delays
	Daily Subway Congestion
	Slide Number 16
	Crowding Snapshot
	San Francisco Continues to Grow
	We’re Listening… 
	Slide Number 20
	Current Initiatives 
	Delivering Muni Forward
	Muni Forward Targeted Successes
	Rapid Ridership Growing
	BUT: Growing Congestion Dilutes Success
	Invested In More Transit Service
	BUT: Impacted by Operator Shortage
	Muni Equity: Affordability and Access
	Expanding Access for People with Disabilities
	Bus Performance Trending Up
	Fewer In-Service Bus Breakdowns
	Slide Number 32
	Breda Trains Approaching End of Lifecycle
	New Trains Still Unproven, But Hold Promise
	Investing in Service Management
	Improving Customer Information
	Investing in Assets Backlog
	Tactical Actions: 90-Day Plan�
	Slide Number 39

	Item 9 - Prop K Grouped Allocations Memo Board 10.08.2019.pdf
	Prop K Grouped ATT 1-4 CAC 09.25.19.pdf
	1-Summary
	2-Description
	3-Recommendations
	4-Capital Budget

	Bayview CBTP PB retrospective_SFCTA CAC FINAL.pdf
	BAYVIEW
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12


	Item 10 - D6 NTIP Memo.pdf
	SOMA Y&F SUD Final Report.pdf
	Final Report
	SOMA Youth & Family Special Use District Community Engagement
	SPECIAL THANKS to former Commissioner Jane Kim, current Commissioner Matt Haney, and the Commission and staff of the San Francisco County Transportation Authority. This project was funded by a Neighborhood Transportation Improvement Program allocation...
	THANKS for the great community work to SOMCAN leads Angelica Cabande and Lian Ladia and their staff, and WalkSF Staff, Cathy DeLuca, Josie Ahrens, Natasha Opfell, and Vernon Haney.
	Thanks to Fehr & Peers’ Andy Kozinski
	Thanks also to Public Works’ Kelli Rudnick, Fiona Cundy, and Jennifer Brooks, and to Paul Stanis and Bradley Dunn, Folsom-Howard Streetscape Project (SFMTA Livable Streets).



	Item 11 - 2020 STIP Program of Projects.pdf
	Attachment 1 - SF Remaining RTIP Commitments Sept 2019.pdf
	SFCTA RIP Comm 09.12.19

	Attachment 3 - 2020 SF RTIP Priorities.pdf
	2020 Proposed

	Attachment 5a - 2020 STIP SFCTA PPM.pdf
	Project Info
	Funding Info
	Amendment Info

	Attachment 5b - SFMTA Midlife Overhauls Phase III.pdf
	Project Info
	Project Info Page 2
	Funding Info


	Item 13 - Geneva San Jose Intersection Study NTIP memo.pdf
	Geneva-San Jose - TA CAC Info Sept 2019 v2.pdf
	Geneva/San Jose Intersection Study ��
	Background Information
	Adjacent Projects
	M Line – Boarding Facilities 
	San Jose/Niagara Proposal
	San Jose/Niagara Proposal - Benefits
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Questions, Comments & Discussion
	Slide Number 13
	Adjacent Projects
	Upper Yard Opportunities
	Design Constraints
	Existing Accessible Drop-Off
	Muni Transit Services
	Transit Ridership
	M Line – Inbound 
	M Line - Outbound
	Slide Number 22





