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AGENDA 
San Francisco County Transportation Authority 

Meeting Notice 

Date:  Tuesday, September 24, 2019; 10:00 a.m. 

Location: Legislative Chamber, Room 250, City Hall 

Commissioners: Peskin (Chair), Mandelman (Vice Chair), Brown, Fewer, Haney, Mar, 
Ronen, Safai, Stefani, Walton and Yee 

Clerk: Alberto Quintanilla 

1. Roll Call

2. Chair’s Report – INFORMATION

3. Executive Director’s Report – INFORMATION

Consent Agenda 

4. Approve the Minutes of the September 10, 2019 Meeting – ACTION*

5. [Final Approval] Allocate $26,147,587 and Appropriate $100,000 in Prop K Sales Tax
Funds for Twelve Requests, with Conditions – ACTION*

Projects: (SFMTA) Muni Subway Expansion Project Development ($965,948), New Flyer Midlife
Overhaul - Phase 1 ($17,937,483), Speed Radar Sign Installation Program ($179,000),
Application-Based Traffic Calming Program - FY18/19 (Construction) ($1,253,103), Application-
Based Traffic Calming Program - FY19/20 (Planning) ($203,192), Taylor Street ($2,047,958),
Safe Streets Evaluation Program ($200,000), Alemany Corridor Safety [NTIP Planning]
($100,000); (SFPW) Street Repair and Cleaning Equipment ($1,300,000), Public Sidewalk and
Curb Repair ($552,659), Tree Planting and Establishment ($1,408,424); (SFCTA) District 4
Mobility Improvements Study [NTIP Planning] ($100,000)

End of Consent Agenda 

6. Update on the Caltrain Modernization Program and Business Plan – INFORMATION*

7. Appoint One Member to the Citizens Advisory Committee – ACTION*

8. Update on the San Francisco Municipal Transportation Agency’s Siemens Light-Rail
Vehicle Procurement – INFORMATION*

9. Muni Transit Performance Working Group Update – INFORMATION*

On June 24, 2019 Mayor London N. Breed announced the creation of the Muni Transit
Performance Working Group to review the performance of the City’s current bus and rail
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system and to recommend actionable steps that the City can take to improve service for riders. 
The working group is convened together with Supervisor Rafael Mandelman and Supervisor 
Aaron Peskin. Peg Stevenson, City Performance Director at the Controller’s Office, and Julie 
Kirschbaum, Director of Transit at the San Francisco Municipal Transportation Agency (SFMTA), 
will provide an update at the September 24, 2019 Transportation Authority Board meeting.    

Other Items 

10. Introduction of New Items – INFORMATION

During this segment of the meeting, Commissioners may make comments on items not
specifically listed above or may introduce or request items for future consideration.

11. Public Comment

12. Adjournment

*Additional Materials

---------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Items considered for final approval by the Board shall be noticed as such with [Final Approval] preceding the item title. 

The meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact 
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have 
been determined. 

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. 
Meetings are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. 
Assistive listening devices for the Legislative Chamber and the Committee Room are available upon request at the 
Clerk of the Board’s Office, Room 244. To request sign language interpreters, readers, large print agendas or other 
accommodations, please contact the Clerk of the Board at (415) 522-4800. Requests made at least 48 hours in advance 
of the meeting will help to ensure availability. Attendees at all public meetings are reminded that other attendees may 
be sensitive to various chemical-based products. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the 
F, J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 
21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485. There is accessible parking 
in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex. Accessible 
curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

If any materials related to an item on this agenda have been distributed to the Board after distribution of the meeting 
packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 
22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required 
by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and 
report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org. 
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DRAFT MINUTES 
San Francisco County Transportation Authority 

Tuesday, September 10, 2019 
 

1. Roll Call 

Chair Peskin called the meeting to order at 10:02 a.m. 

Present at Roll Call: Commissioners Brown, Mar, Mandelman, Peskin, Stefani and 
Walton (6) 

Absent at Roll Call: Commissioners Fewer (entered during Item 2), Yee (entered 
during Item 2), Ronen (entered during Item 5), Haney (entered 
during Item 7) and Safai (entered during Item 7) (5) 

Commissioner Mandelman moved to excuse Commissioner Safai, seconded by 
Commissioner Mar. Commissioner Safai was excused without objection. 

2. Citizens Advisory Committee Report – INFORMATION 

John Larson, Chair of the Citizens Advisory Committee, reported the CAC adopted a 
motion of support for the Prop K allocation, Item 5 on the agenda, and had questions  
regarding the Muni Subway Expansion Project Development. He noted that the 
project harkened back to an M Line feasibility study in 2014 for less extensive 
undergrounding that was originally supposed to proceed to pre environmental 
conceptual design in 2015, but later expanded in scope in 2016. Mr. Larson said 
SFMTA staff explained that the M Line improvements still needed to be prioritized 
against other major transit projects as part of the overall ConnectSF effort. The SFMTA 
added that it would be premature to engage in any environmental review for the Muni 
Subway Expansion Project until the Transit Corridor and Streets and Freeway Studies  
recommendations were evaluated. He stated that with the ongoing congestion issues 
on 19th Avenue and the commencement of redevelopment of Park Merced, the need 
for grade separation on the M Line was vital.  

Mr. Larson said regarding the Speed Radar Installation program Prop K request, the 
CAC asked if it was possible to pair the radar signs with technology, such as road 
sensors, that could capture speed data in real time, gauge effectiveness and provide 
before and after studies. He reported that for Item 7 in the agenda, Vision Zero 
Communications and Education Update, the CAC observed that the recent uptick in 
fatalities seemed to coincide with an increase in Transportation Network Company 
(TNC) vehicles on the road. SFMTA staff noted while there had not been any TNCs 
involved in a fatal collision this year, regulation of TNCs was included as part of the 
Vision Zero transformative policy agenda. Mr. Larson stated that the CAC highlighted 
communities of concern and the need to provide safe environments in which to 
children could bike to school and receive bike education. He said the SFMTA affirmed 
bike training classes were part of Vision Zero's strategic actions and that the Safe 
Routes to School program was a specific initiative to achieve safe transit for children 
and foster Vision Zero goals.  

3



Board Meeting Minutes Page 2 of 8 

Mr. Larson reported that as part of the CAC's monthly Van Ness Bus Rapid Transit 
(BRT) update, the CAC inquired about business outreach efforts and asked for 
additional metrics of the effectiveness of the outreach in terms of the responses from 
the business community, e-mails and text messages sent and meetings attended. In 
response the SFMTA said to date no businesses had taken advantage of the free 
advertisement opportunity for bus cards on the Van Ness corridor buses. Mr. Larson 
reported that during public comment concern was again raised with regard to the BRT 
bus platforms in the center of Van Ness and the time it may take some seniors and 
disabled individuals to get across the traffic lanes to get to the platform. 

There was no public comment. 

Consent Agenda 

3. Approve the Minutes of the July 23, 2019 Meeting – ACTION 

4. [Final Approval] Adopt the Lombard Crooked Street Reservations & Pricing 
System Study Final Report and Authorize the Executive Director to Advance the 
Recommendations of the Study, Including Seeking Necessary Legislation and 
Funding Identification – INFORMATION 

There was no public comment. 

Commissioner Yee moved to approve the Consent Agenda, seconded by 
Commissioner Mandelman. 

The Consent Agenda was approved without objection by the following vote: 

Ayes: Commissioners Brown, Fewer, Mandelman, Mar, Peskin, Stefani, Walton 
and Yee (8) 

Absent: Commissioners Haney, Ronen and Safai (3) 

End of Consent Agenda 

5. State and Federal Legislation Update – INFORMATION 

Mark Watts, State Legislative Advocate, and Amber Crabbe, Public Policy Manager, 
presented the item per the staff memorandum. 

Commissioner Stefani thanked Transportation Authority staff for their work on 
Assembly Bill 1605 and for getting Assemblymember Phil Ting to sponsor the bill and 
Senator Scott Weiner to carry it in the senate. She said the bill was now on the 
Governor's desk and was the result of years of trying to solve problems on Lombard 
and its surrounding streets. She hoped that the bill would relieve traffic congestion in 
the area. 

There was no public comment. 

6. Allocate $26,147,587, with Conditions, and Appropriate $100,000 in Prop K 
Sales Tax Funds for Twelve Requests – ACTION 

Anna LaForte, Deputy Director for Policy and Programming, and Julie Kirshbaum, 
Director of Transit at the San Francisco Municipal Transportation Agency (SFMTA), 
presented the item per the staff memorandum. 
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Commissioner Brown requested that funding from the Speed Radar Sign Installation 
program be directed to Fell and Oak streets. 

Ms. LaForte stated that the request had been noted and that those locations would be 
taken into consideration as the SFMTA was evaluating potential implementation sites. 
She said she would follow up to ensure that the SFMTA provided updates to 
Commissioner Brown's office as it evaluated potential locations. 

Commissioner Mar thanked the Transportation Authority for working with his office on 
the District 4 Mobility Improvement Study project and said he was excited about 
coming up with new ideas to expand mobility options for Sunset residents, who were 
the most car-dependent in the city. He added that District 4 residents were interested 
in getting out of their cars and offering up transportation improvement ideas. 

Commissioner Haney asked if the Speed Radar Sign Installation program was related 
to automated speed enforcement or would help prepare the city for it. He also asked 
if there had been an analysis of the effectiveness of speed radar signs and if the City 
provided warning notices when people were driving at high speeds. 

Ms. LaForte said the staff recommendations for the Speed Radar Sign project included 
a special condition that SFMTA would provide before/after studies analyzing the 
effectiveness of the signs at reducing speeds. She clarified that automated speed 
enforcement was not tied to the speed radar signs, adding that the speed radar signs 
were intended to make drivers aware of their speed and had been shown to be 
effective. Ms. LaForte said that enforcement was the main difference between speed 
radar signs and automated speed enforcement. 

Philip Louie, Project Manager at the SFMTA, said the speed radar signs were solely 
informational and did not have enforcement capability. He said they could potentially 
record speed information but could not be used for enforcement. 

Commissioner Haney asked if there had been any changes made to the scope of the 
Safer Taylor Street project as a result of the Safe Taylor Street project analysis.  

Ms. LaForte said she would work with SFMTA staff to get a response. 

Commissioner Yee stated that speed radar signs were affective in District 7, with more 
speed-conscious drivers slowing down. He also spoke in support of the 
undergrounding of Muni’s M-line, and said it was important to conduct outreach early 
and inform communities of future disruptions. He noted that outreach would be 
needed in the West Portal area, were many businesses would be affected by 
construction of the project. Commissioner Yee said he hoped the SFMTA had a 
business mitigation plan that would identify the impact that construction would have 
on businesses along the West Portal corridor. 

Sarah Jones, Planning Director at the SFMTA, said Commissioner Yee’s suggestions 
regarding outreach were well founded and agreed that undergrounding through 
West Portal would pose a big outreach challenge. She said it was important that the 
SFMTA balanced the needs of the riding public with the needs of individual 
neighborhoods. Regarding Commissioner Yee’s concerns about construction 
mitigation, Ms. Jones said it was early in the study for a focus on construction 
mitigation. She noted that the SFMTA recognized the importance of construction 
mitigation but said the conditions and needs for mitigation were difficult to determine 
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for a project that was several years away.  

Commissioner Yee said it was important to be conscious of construction mitigation 
along every step of the process and said the final report should state that business 
mitigation would be studied carefully. He said that would help the community feel 
confident and demonstrate that the city was paying attention. 

Ms. Jones said SFMTA would address business mitigation in their report and stated 
that SFMTA was asking questions and talking about business mitigation as the project 
progressed. 

Commissioner Yee asked how many locations were participating in the Speed Radar 
Sign Installation program and how the locations were determined. 

Ms. LaForte said she believed that there would be five or six locations where speed 
radar signs would be installed and said that potential locations were identified by 
community and staff requests. She said the Prop K packet enclosure included a 
description of the qualitative and quantitative guidelines that SFMTA used to prioritize 
locations for the speed radar signs.  

Commissioner Yee asked what before/after data was being collected for the Safe 
Streets Evaluation program. 

Ms. LaForte stated she would get back to Commissioner Yee with a more robust 
response from the SFMTA but said the program would apply consistent metrics across 
the all the projects to be evaluated, including speed and collision rates.  

Commissioner Ronen requested that a speed radar sign be placed on Cortland 
Avenue. She said she was not sure which Cortland Avenue intersection would be best 
but noted that there had been a pedestrian fatality at one intersection and a 
pedestrian/ vehicle collision at another. She said it was an incredibly busy street, with 
children going to and from the library and a bus line that made it difficult to install 
effective speed bumps or humps.  

Ms. LaForte stated that she would ensure that the SFMTA follow up with 
Commissioner Ronen’s office. 

Commissioner Safai said he was glad to see the Alemany Corridor Safety project on 
the Prop K list but was hoping the report could be finalized before the scheduled 
September 2020 completion date. He requested a robust community outreach 
process and stated that he was receiving many emails from Alemany residents 
reporting car collisions on the street. Commissioner Safai said he was willing to apply 
$100,000 of District 11’s Neighborhood Transportation Improvement Project (NTIP) 
funds toward the project. He said he wanted a quick resolution to the planning phase 
so that SFMTA could begin determining the cost of the recommended scope and 
ultimately cut the project timeline in half.  

Commissioner Fewer requested that the Fulton corridor be placed on the 
prioritization list of potential speed radar sign locations.  

Ms. LaForte replied that staff would communicate the request to SFMTA. 

During public comment Francisco Da Costa said the recommended allocations were 
good but would take a long time to be implemented. He said some traffic signals had 
taken 16 years from request to implementation. He asked that union bus drivers be 

6



Board Meeting Minutes Page 5 of 8 

invited to share their thoughts on Prop K requests and noted that there were issues 
with the same bus lines running concurrently. 

Dwayne Gains asked that the Muni 9-line provide more frequent bus service on 
weekends and said that on weekends passengers who relied on the 9-line had to wait 
15 to 20 minutes for a bus to arrive.  

Commissioner Yee moved to approve the item, seconded by Commissioner Fewer. 

The item was approved without objection by the following vote: 

Ayes: Commissioners Brown, Fewer, Haney, Mar, Peskin, Ronen, Safai, Stefani, 
Walton and Yee (10) 

Absent: Commissioner Mandelman (1) 

Chair Peskin called Item 7 before Item 6 

7. Vision Zero Communications and Education Update: Multilingual and Senior 
Campaigns – INFORMATION 

Uyen Ngo, Vision Zero Education and Outreach Coordinator at the San Francisco 
Municipal Transportation Agency (SFMTA) and Dongmei Tan, Assistant Health 
Educator at the San Francisco Department of Public Health (DPH), presented the item. 

Commissioner Yee asked if there was an update on the Board’s request for crossing 
guards close to senior centers. 

Ms. Tan said that the SFMTA would need to follow up with an update. 

Commissioner Yee asked if there would be an analysis to identify which educational 
materials or mechanisms were most effective at reaching target audiences. 

Ms. Tan said that DPH had not done a comprehensive evaluation but was collecting 
feedback after each community presentation. She noted that seniors were 
appreciative of 311 as a way to report community concerns to city agencies. 

Commissioner Yee said there were two levels of outreach and education. One was 
direct outreach and education done in a setting such as a workshop, and the other 
being educational materials posted on the streets and on social media. He asked what 
type of analysis would be conducted to identify what messaging or mechanisms were 
most effective and would reach the most people. 

Ms. Ngo said the SFMTA’s educational campaigns would track metrics like the number 
of people reached. She said the goal of the educational campaigns was to generate 
awareness of Vision Zero. SFMTA would track these metrics and, every couple years, 
conduct an awareness survey to see if the public was retaining the messaging. Ms. 
Ngo said that the SFMTA included an extensive evaluation component when they 
received funding for each specific campaign and that they also had the Safe Streets 
Evaluation program to measure the effectiveness of engineering treatments. 

Commissioner Yee asked when the SFMTA would have the results of the analysis. 

Ms. Ngo said the SFMTA would share that analysis soon. 

Commissioner Yee said that would be great and asked Ms. Ngo to explain the social 
media strategy. 
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Ms. Ngo said the SFMTA used paid social media on Facebook and YouTube Pre-Roll 
and would setup target audiences to collect data for specific age ranges and parts of 
the city. The metrics would track audiences’ interests like people who ride 
motorcycles. She added that the “Driving in Today's SF” YouTube videos tracked how 
many people watched the videos and how many people completed the whole video. 

Commissioner Yee asked if outreach was also being done through WeChat.  

Ms. Ngo replied that SFMTA was not yet using WeChat but was thinking about using 
the social media platform for Chinese specific campaigns.  

Commissioner Yee stated that the Chinese speaking audience was more likely to be 
reached through WeChat as opposed to Facebook. 

Ms. Ngo agreed. 

Commissioner Fewer stated that she had previously suggested that the city offer free 
driver refresher courses to educate drivers about changes in transportation 
infrastructure. Drivers would benefit from courses that covered how to park near bike 
lanes and how to navigate through traffic circles. She seconded Commissioner Yee’s 
suggestion that the SFMTA also conduct social media outreach on WeChat and 
suggested having focus groups to provide feedback on the effectiveness of marketing 
materials. Commissioner Fewer said that there had been two recent pedestrian 
fatalities in District 1, both Chinese seniors, and noted that District 1 had a lot of 
seniors who had never driven before. She said these seniors, mostly Chinese and 
Russian, did not have the mindset of what a driver's view was when driving. She asked 
if the SFMTA was giving basic strategies that could save pedestrian lives. She added 
that practical strategies, like waiting a few seconds after the light changes to enter the 
crosswalk, could help the Chinese and Russian communities in District 1 when 
crossing high injury corridors. 

Commissioner Fewer said District 1 had many seniors who gathered on a regular 
basis which provided the SFMTA an opportunity to engage with seniors, many of 
whom are monolingual. She asked that the SFMTA and San Francisco Public Works 
(SFPW) work together to fill potholes at intersections where seniors walked. She said 
intersections with potholes were difficult for seniors who relied on walking 
apparatuses and noted that the public could report potholes to 311. Commissioner 
Fewer requested that the SFMTA ensure that its programs also offer in-language 
materials to Russian seniors in District 1 and noted that many of them depend on 
public transportation and do not drive.  

Commissioner Haney said he agreed with Commissioners Fewer’s and Yee’s 
comments. He said there were a lot of changes being made rapidly to intersections 
and bike lanes in the Tenderloin and SoMa, but that the signage was not adequate to 
educate the public on how to use the new engineering treatments. Commissioner 
Haney stated that there was new pedestrian scramble systems in the Tenderloin and 
wanted to make sure that signage on how to use the new crossing system would be 
visible and well-maintained for a significant amount of time. He noted there was a 
scramble system on Golden Gate and Hyde streets, but he was not sure if pedestrians 
knew how the system worked.  

Commissioner Haney asked if the SFMTA was working with airports, rental car 
companies and parking garages to inform drivers on the city’s Vision Zero traffic 
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enforcement. He suggested putting up signage in places where there were red light 
cameras and near high injury corridors to act as a deterrent. He said it was important 
to educate drivers who were coming to San Francisco and not connected to the 
current outreach. Commissioner Haney shared feedback from his constituents asking 
that outreach materials targeted towards drivers be placed where they are clearly 
visible to people who drive, so drivers are informed about enforcement.  

Ms. Ngo said the SFMTA was aware of the rapidly changing infrastructure in the 
Tenderloin and noted that seven new scramble systems would be installed by the end 
of the year. She said the SFMTA was working with the Tenderloin Task Force to pass 
out information cards to residents that better explained what the new feature was and 
how to interact with it. In terms of using innovative ways to do outreach to drivers, she 
said in addition to the safe speeds’ campaigns the SFMTA was reaching out to rental 
car companies and had provided materials to be made available to people renting 
cars. Ms. Ngo said that outreach was also done at the Department of Motor Vehicles, 
which aired a safe speed public service announcement video at all 170 field offices in 
California. She said the Police Department recently piloted a traffic citation task force 
group and was adding more officers around the city.  

Commissioner Haney asked that the public messages and videos let drivers know 
about the increased enforcement and red light cameras in certain areas. He asked that 
signage be visible to ensure that it serves as a real deterrent. 

Commissioner Mar said multilingual and senior outreach was important to ensure 
everyone in the city understood Vision Zero priorities and was engaged in the Vision 
Zero campaign. He said raising awareness was important to build more 
understanding of and support for the different policy and program initiatives, 
especially those that were contentious in certain neighborhoods. He said an example 
was daylighting which might result in removal of parking spaces in commercial areas 
but would increase pedestrian visibility and safety. Commissioner Mar stated that his 
office had been working with the SFMTA on expanding daylighting in District 4 and 
specifically the Sunset neighborhood. He said that his office and the SFMTA were 
identifying the 100 priority intersections for daylighting in District 4 and that they 
needed to ensure residents understood the importance of daylighting in the Sunset.  

Commissioner Mar said he liked the comprehensive approach in the multilingual and 
senior outreach, both broad-based education through radio ads, bus advertisement, 
social media and the deeper education and engagement that would happen through 
outreach events and presentations to community groups. He said it looked like there 
were some partnership with community-based organizations as well as funding 
provided to do deeper and more extensive outreach to constituents and social service 
providers, and asked if that was only happening in the Safe Streets for Seniors 
program or if the funding and partnerships with community organizations also 
happened through the broader multilingual Vision Zero outreach. 

Ms. Tan said the Safe Streets for Seniors program provided funding every year to 
community based organizations that had the language and cultural capacity to reach 
out to seniors and service providers from different neighborhoods and different 
cultural backgrounds. 

Commissioner Mar said that was very important but wanted to know if there was a 
similar partnership to outreach to families and children with organizations that served 
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those populations. 

Ms. Ngo said the SFMTA would have partnerships when they developed the Chinese 
focus campaign. She also said that they would work with community-based 
organizations to test messaging when developing specific language materials. She 
added that the Chinese comic cards were an example of material created as a result 
of working with a community-based organization. 

Commissioner Mar said some neighborhoods like the Sunset had large Chinese and 
non-English speaking populations but not as many service providers when compared 
to other neighborhoods. He suggested that the SFMTA look at other ways to reach 
these communities and noted that churches were a good way to reach the Chinese 
community in the Sunset. 

During public comment Francisco Da Costa said there was an intersection on San 
Bruno Avenue that did not have crosswalk lines repainted two months after being 
paved. He highlighted the need for outreach and signage in the vicinity of the project. 

Other Items 

8. Introduction of New Items – INFORMATION

Commissioner Haney stated that the city was on track to have one its most deadly
years for pedestrians and cyclists and said a huge part of the city’s effort to reverse
that trend was enforcement. He said the mayor has issued a directive to focus on the
five most deadly behaviors on the roads and to have those be 50% of the city’s traffic
citations. He requested an update to the Board on that directive and that the update
report how the city was doing along the high injury network, what additional
resources had been invested, how the city accessed additional funding to support it,
and what the city is doing to prevent violations and keep people safe. He added that
he would also like an update on the red light camera strategy and the broader
enforcement component of Vision Zero.

Chair Peskin said he would work with Commissioner Haney’s office to find an
appropriate venue for the hearing, either at Board or the Vision Zero Committee.

9. Public Comment

During public comment Francisco Da Costa reported that all the tram-cars on Market
Street stalled one week and asked why that was happening. He asked that the Board
look into the tram-cars congestion and asked if someone could follow up with him
offline.

Chair Peskin said relative to Commissioner Haney’s hearing request, that staff also
have a representative of the mayor's office in attendance in addition to SFMTA and
SFPD staff.

10. Adjournment

The meeting was adjourned at 11:42 a.m.
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RESOLUTION ALLOCATING $26,147,587 AND APPROPRIATING $100,000 IN PROP K SALES 

TAX FUNDS FOR TWELVE REQUESTS, WITH CONDITIONS 

WHEREAS, The Transportation Authority received twelve requests for a total of $26,247,587 

in Prop K local transportation sales tax funds, as summarized in Attachments 1 and 2 and 

detailed in the enclosed allocation request forms; and 

WHEREAS, The requests seek funds from the following Prop K Expenditure Plan 

categories: Other Transit Enhancements, Vehicles - Muni, Street Repair and Cleaning 

Equipment, Pedestrian and Bicycle Facility Maintenance, Street Resurfacing, Traffic Calming, 

Tree Planting and Maintenance, and Transportation/ Land Use Coordination; and 

WHEREAS, As required by the voter-approved Expenditure Plans, the Transportation 

Authority Board has adopted a Prop K 5-Year Prioritization Program (5YPP) for each of the 

aforementioned Expenditure Plan programmatic categories; and  

WHEREAS, Eight of the twelve requests are consistent with the relevant Prop K 

Strategic plan and the 5YPPs for their respective categories; and 

WHEREAS, The San Francisco Municipal Transportation Agency's (SFMTA's) request 

for Muni Subway Expansion Project Development requires a concurrent Prop K Strategic Plan 

amendment to advance $965,948 from Fiscal Year 2020/21 to Fiscal Year 2019/20, and a 

corresponding amendment to the Other Transit Enhancements 5YPP; and 

WHEREAS, The requested Strategic Plan amendment would result in a negligible 

increase (0.0014%) to the assumed level of financing costs for the Prop K program; and 

WHEREAS, The SFMTA's requests for New Flyer Midlife Overhaul - Phase 1, 

Application-Based Traffic Calming Program - FY18/19 Cycle Implementation, and 

Application-Based Traffic Calming Program - FY19/20 Cycle Planning require 5YPP 

amendments as summarized in Attachment 2 and detailed in the enclosed allocation request 

forms; and 

WHEREAS, After reviewing the requests, Transportation Authority staff recommended 

allocating $26,147,587 and appropriating $100,000 in Prop K funds, with conditions, for 

twelve projects, as described in Attachment 3 and detailed in the enclosed allocation request 
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forms, which include staff recommendations for Prop K allocation amounts, required 

deliverables, timely use of funds requirements, special conditions, and Fiscal Year Cash Flow 

Distribution Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s approved Fiscal Year 2019/20 budget to cover the proposed 

actions; and 

WHEREAS, At its September 4, 2019 meeting, the Citizens Advisory Committee was 

briefed on the subject request and unanimously adopted a motion of support for the staff 

recommendation; and 

RESOLVED, That the Transportation Authority hereby amends the 2019 Prop K 

Strategic Plan to advance $965,948 from Fiscal Year 2020/21 to Fiscal Year 2019/20 in the 

Other Transit Enhancements category as detailed in the enclosed allocation request form; 

and be it further 

RESOLVED, That the Transportation Authority hereby amends the Prop K Other 

Transit Enhancements, Vehicles - Muni, and Traffic Calming 5YPPs, as detailed in the enclosed 

allocation request forms; and be it further  

RESOLVED, That the Transportation Authority hereby allocates $26,147,587 and 

appropriates $100,000 in Prop K Sales Tax Funds for twelve requests, with conditions, as 

summarized in Attachment 3 and detailed in the enclosed allocation request forms; and be it 

further 

RESOLVED, That the Transportation Authority finds the allocation of these funds to be 

in conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan, the Prop K Strategic Plan and the relevant 5YPPs; 

and be it further 

RESOLVED, That the Transportation Authority hereby authorizes the actual 

expenditure (cash reimbursement) of funds for these activities to take place subject to the 

Fiscal Year Cash Flow Distribution Schedules detailed in the enclosed allocation request 

forms; and be it further  
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RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 

budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those 

adopted; and be it further  

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsors to 

comply with applicable law and adopted Transportation Authority policies and execute 

Standard Grant Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project 

sponsors shall provide the Transportation Authority with any other information it may request 

regarding the use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program, the Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as 

appropriate. 

Attachments: 
1. Summary of Requests Received
2. Brief Project Descriptions
3. Staff Recommendations
4. Prop K Allocation Summary - FY 2019/20

Enclosure: 

Prop K/Prop AA Allocation Request Forms (12) 
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Memorandum 

AGENDA ITEM 5 

DATE:  September 5, 2019 

TO:  Transportation Authority Board 

FROM:  Anna LaForte – Deputy Director for Policy and Programming 

SUBJECT:  9/10/2019 Board Meeting: Allocate $26,147,587, with Conditions, and 
Appropriate $100,000 in Prop K Sales Tax Funds for Twelve Requests 

RECOMMENDATION ☐ Information ☒ Action 

Allocate $22,886,504 in Prop K funds to the San Francisco 
Municipal Transportation Agency (SFMTA) for eight requests:  

1. Muni Subway Expansion Project Development ($965,948) 
2. New Flyer Midlife Overhaul - Phase 1 ($17,937,483) 
3. Speed Radar Sign Installation Program ($178,820) 
4. Application-Based Traffic Calming Program - FY18/19 

Cycle Implementation ($1,253,103) 
5. Application-Based Traffic Calming Program - FY19/20 

Cycle Planning ($203,192) 
6. Safer Taylor Street ($2,047,958) 
7. Safe Streets Evaluation Program ($200,000) 
8. Alemany Corridor Safety [NTIP Planning] ($100,000) 

Allocate $3,261,083 in Prop K funds to San Francisco Public Works 
(SFPW) for three requests:  

9. Street Repair and Cleaning Equipment ($1,300,000) 
10. Public Sidewalk and Curb Repair ($552,659) 
11. Tree Planting and Establishment ($1,408,424) 

Appropriate $100,000 in Prop K funds for one request: 
12. District 4 Mobility Improvements Study [NTIP Planning] 

SUMMARY 

Attachment 1 lists the requests, including requested phase(s) and 
supervisorial district(s) for each project. Attachment 2 provides a 
brief description of each project. Attachment 3 contains the staff 
recommendations.    

☒ Fund Allocation 

☒ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 

☐ Contract/Agreement 

☐ Other: 
___________________ 
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DISCUSSION  

Attachment 1 summarizes the subject allocation requests, including information on proposed 
leveraging (i.e. stretching Prop K sales tax dollars further by matching them with other fund 
sources) compared with the leveraging assumptions in the Prop K Expenditure Plan. 
Attachment 2 includes a brief description of each project. Attachment 3 summarizes the staff 
recommendations for the requests, highlighting special conditions and other items of 
interest. An Allocation Request Form for each project is enclosed, with more detailed 
information on scope, schedule, budget, funding, deliverables and special conditions. 

FINANCIAL IMPACT  

The recommended action would allocate and appropriate $26,247,587 in Prop K funds. The 
allocations and appropriation would be subject to the Fiscal Year Cash Flow Distribution 
Schedules contained in the enclosed Allocation Request Forms.  

Attachment 4 shows the approved Fiscal Year 2019/20 allocations and appropriations to 
date, with associated annual cash flow commitments as well as the recommended allocations, 
appropriations, and cash flow amounts that are the subject of this memorandum. 

Fully funding the SFMTA’s request for Muni Subway Expansion Project Development requires 
a Prop K Strategic Plan amendment to advance $965,948 in the Other Transit Enhancements 
category from Fiscal Year 2020/21 to Fiscal Year 2019/20. The amendment would result in a  
negligible increase of 0.0014% ($38,047) in anticipated financing costs for the Prop K 
program as a whole over its 30-year life. See the enclosed allocation request form for the 
amendment details. 

Sufficient funds are included in the Fiscal Year 2019/20 budget to accommodate the 
recommended actions. Furthermore, sufficient funds will be included in future budgets to 
cover the recommended cash flow distribution for those respective fiscal years. 

CAC POSITION  

The CAC was briefed on the subject requests at its September 4, 2019 meeting and 
unanimously approved a motion of support for the recommended allocations and 
appropriation.  Based on CAC feedback, we have added a deliverable for a before/after 
evaluation of the effectiveness of speed radar signs proposed for installation as part of the 
SFMTA’s Speed Radar Sign Installation Program. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – Summary of Requests Received 
• Attachment 2 – Project Descriptions 
• Attachment 3 – Staff Recommendations 
• Attachment 4 – Prop K Allocation Summary – FY 2019/20 
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• Attachment 5 – SFMTA Mid-Life Overhaul Program Presentation  
• Enclosure 1 – Allocation Request Forms (12) 
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Memorandum 

AGENDA ITEM 6 

DATE:  September 18, 2019 

TO:  Transportation Authority Board 

FROM:  Eric Cordoba – Deputy Director for Capital Projects 

SUBJECT:  09/24/19 Board Meeting: Update on the Caltrain Modernization Program 

BACKGROUND 

Caltrain Modernization Program (CalMod). CalMod is a $2.26 billion suite of projects that will 
electrify and upgrade the performance, operating efficiency, capacity, safety, and reliability of 
Caltrain commuter rail service, while improving air quality. The Electrification Project, which is 
scheduled to be operational by 2022, has two components:  electrification of the Caltrain line 
between San Jose and San Francisco, and purchase of electric multiple-unit vehicles to 
operate on the electrified railroad. CalMod also includes the Positive Train Control (PTC) 
Project, which is scheduled to be operational by 2020.  

The CalMod Program will improve system performance with faster, more reliable service 
while minimizing equipment and operating costs, and is critical to the long-term financial 

RECOMMENDATION ☐ Information ☐ Action

None. This is an information item. 

SUMMARY 

As required by the Funding Partners Oversight Protocol for 
Caltrain’s Modernization Program, known as CalMod, the 
Director of Caltrain will attend a Board of Supervisors meeting 
twice a year to provide an update on the CalMod Program and 
answer questions regarding its status.   With the concurrence 
of President Yee and Transportation Authority Chair Peskin, 
the first of these updates was provided at the March 12 
Transportation Authority Board meeting and the second 
update will take place at the September 24 Board meeting.  
Caltrain staff will also provide an update on Caltrain’s Business 
Plan, which is currently under development. This memo is 
intended as a supplement to the attached presentation 
(Attachment 1).   

☐ Fund Allocation

☐ Fund Programming

☐ Policy/Legislation

☐ Plan/Study

☒ Capital Project
Oversight/Delivery

☐ Budget/Finance

☐ Contract/Agreement

☐ Other:
___________________
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sustainability of Caltrain. The improvements will extend for 52 miles from San Francisco to San 
Jose and will also prepare the alignment for the future High-Speed Rail blended system.  With 
the signing of the Full Funding Grant Agreement by the Federal Transit Administration (FTA) 
in 2017, Caltrain issued notices to proceed to its contractors for corridor electrification and 
purchase of electric trains. 

Like any large capital project, the CalMod funding plan relies on contributions from multiple 
funding partners such as the three Joint Powers Board member counties (San Francisco, San 
Mateo, and Santa Clara), the Transportation Authority, the Metropolitan Transportation 
Commission and the California High Speed Rail Authority.  Funding contributions were 
codified in a series of memorandums of agreement, one of which included an oversight 
protocol.    The three Joint Powers Board counties have a local contribution of $80 million 
each to the $2.26 billion CalMod program.  The Transportation Authority has committed 
about $41 million primarily from the Prop K and One Bay Area Grant programs, and all but 
$4.9 million in Prop K funds have been allocated.  The remaining Prop K funds will be brought 
to the Board for allocation in October.  The SFMTA has committed the remaining $39 million 
of San Francisco’s local contribution from the Prop AA General Obligation Bond.  Of this 
amount, SFMTA $14,661,000 remains to be allocated, with timing dependent on the next 
bond issuance and considering the project’s cash flow needs.  

Caltrain Business Plan.  With implementation of Positive Train Control and the Peninsula 
Corridor Electrification Program underway, Caltrain recognized the opportunity to articulate a 
long-term business strategy for the future of the system. The Caltrain Board discussed the 
initial concept for a Caltrain Business Plan in April 2017 and adopted a final Business Strategy 
and Scope of Work in February 2018. The Business Plan has been scoped to include long-
range demand modeling, and service and infrastructure planning, as well as an organizational 
analysis and an assessment of Caltrain’s interface with the communities it traverses. It is an 
extensive planning effort that includes outreach in multiple venues. Caltrain staff has 
completed the Long-Range Service Vision, which was presented to the Peninsula Corridor 
Joint Powers Board (PCJPB) for information at the August 1 meeting. The staff is 
recommending the Moderate Growth scenario under which peak service will consist of eight 
Caltrain and four High Speed trains per hour for a total of 12 trains per hour. It will require 
some passing tracks and station/platform modifications. It increases peak, off-peak and 
weekend service as well as service to Gilroy. The recommendation has the caveat that its 
implementation does not preclude the High Growth scenario of twelve Caltrain trains and 
four High Speer Rail trains per hour.  We are supportive of the staff recommendation and 
have attached for reference the San Francisco Planning Department and our joint comment 
letter on the Long Range Service Vision and Organizational Assessment, two key deliverables 
from the Business Plan. 

The Draft Organizational Assessment Report concludes that, while Caltrain is the most 
productive major US railroad as measured by the number of car-miles operated per 
employee and passenger-miles carried per employee, it is “significantly under resourced for 
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today’s work output, let alone to address its upcoming transformation”. The Business Plan will 
be completed in early 2020. 

DISCUSSION  

The paragraphs below provide a brief status update on the CalMod program, including 
Positive Train Control and the Peninsula Corridor Electrification Project.   

Positive Train Control (PTC): On March 1, 2018, Caltrain awarded a $49.5 million contract to 
Wabtec Corporation for the completion of the PTC project, finalizing the transition from the 
contract with Parsons Transportation Group for Communications Based Overlay Signal 
System (CBOSS)/PTC, which was terminated on February 22, 2017 for non-performance. 
Caltrain staff determined that approximately 80% of the work product for CBOSS already 
performed would be able to be repurposed for the PTC. In December 2018, Caltrain 
completed FRA’s required statutory substitute criteria and submitted an Alternative Schedule 
request for FRA approval, which was received in early January 2019. The Alternative Schedule 
calls for full system certification by December 2020. 

The project is on track to meet the schedule. On September 7, 2019, Caltrain began 
operating PTC in revenue service on the mainline, and full interoperability to Gilroy is 
anticipated by December 2019.  Caltrain anticipates submitting the final safety plan to FRA for 
final approval in the summer 2020.  

As of July 31, 2019, expenditures and accruals reached $238.52 million on the $329.29 
million project, with work estimated at 72.43% complete. Installations of onboard equipment 
on Caltrain locomotives and cab cars is complete, except for three locomotives that are off-
property for overhauls. Acceptance Testing on all PTC-installed locomotives and cab have 
been completed on all the vehicles on-property. Only the three that are away for overhauls 
remain. Interoperability coordination with tenant railroads have begun, together with the 
implementation of the Key Exchange Server with hosted solution from ARINC. Wabtec also 
completed Test Procedure for Interoperability Lab and Field Testing with UPRR and 
commenced Interoperability Laboratory Testing with UPRR on August 12, 2019. The goal is to 
achieve Interoperability with UPRR by December of 2019. Subsequently, Caltrain will 
commence Interoperability Testing with all other tenants on Caltrain property to achieve 
interoperability requirements and commence PTC-governed operation by May 2020. 

Peninsula Corridor Electrification Project (PCEP):  

Electrification design-build contract: In August 2016, Caltrain awarded the Design-Build 
Electrification contract to Balfour Beatty Infrastructure in the amount of $697 million. The 
contract was issued with a $108 million Limited Notice to Proceed, which was followed by full 
Notice to Proceed on June 19, 2017. As of July 31, 2019, expenditures on the PCEP reached 
$743,894,528, 37.57% of the $1.98 billion budget. Work is progressing on foundations, poles 
and cantilever arm installation for the overhead contact system. Work is also ongoing on the 
traction power substations and paralleling stations. The contractor for tunnel modifications is 
making good progress on the 100-year old San Francisco tunnels. 

Overhead Contact System potholing, foundation, poles, and cantilever arm installation is 
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underway. Because of encountering multiple underground utilities, work is not proceeding 
linearly, causing production inefficiencies. Production over the previous month improved, 
indicating that the mitigation measures had been effective, but production was back down 
this month.  We will continue to monitor this work closely.  Work continues on the Traction 
Power Substations, Paralleling Stations and Signal System, as does fabrication and testing of 
signal houses. Design for Scott, Linden, 16th and Mission Bay grade crossings continues, 
together with coordination w/ Union Pacific Railroad (UPRR) for systemwide signal system 
design and utility relocations. The CPUC has approved the crossing designs for Auzerais, 
Virginia and two pedestrian crossings in Sunnyvale representing a good forward progress in 
advancing the consistent warning design. Design review coordination with local jurisdictions 
also continues. 

 

Balfour Beatty Infrastructure is now forecasting substantial completion on April 16, 2022, a 
twenty-month delay, due to various reasons, but mainly delays in the design of the Consistent 
Warning Time aspect of the signals system at the at-grade crossings.  However, the PCEP 
schedule shows a substantial completion date of December 31, 2021, four months earlier. 
This discrepancy between forecasts is a source of concern for the funding partners. The FTA 
will be hosting several schedule workshops between late September and October 2019 to 
review project status and to provide comments on the forecasted program schedule.   We will 
be participating in those workshops. 

Vehicles:  On September 6, 2016 Caltrain gave a limited Notice to Proceed to Stadler Rail for 
the $551 million Electric Multiple Units (EMUs) contract to design and fabricate 96 electric 
vehicles. After receipt of the Full Funding Grant Agreement, Caltrain issued the full NTP on 
June 1, 2017. In accordance with the Buy America provisions of the FTA funding, the vehicles 
are being manufactured in Salt Lake City. The EMUs are being manufactured by Stadler US at 
its new facility in Salt Lake City, Utah. Major systems designs have been completed except for 
passenger information systems, train monitoring and diagnostic systems, and passenger 
counting, which are scheduled for completion by fourth quarter of 2019. Final Design Review 
and First Article Inspection close-out continues. Prototype testing and series production is 
underway Subsystem components (HVAC, propulsion, brakes, passenger seats, doors) 
manufacturing continues. Carshell fabrication continues, with 21 of 133 shipped to date. 
Truck frame and passenger-side door systems are undergoing endurance testing.  PTC 
onboard equipment is progressing on schedule. 

Stadler has been slow in establishing its supply chain in the U.S. and the resulting shortage of 
parts has slowed car assembly. In particular, Seidenbacher, the supplier of numerous 
weldments and mounting frames that are on the critical path, has been overwhelmed with 
orders. Stadler is securing alternative suppliers to pick up shortfall. 

Revenue service demonstration for the electrified railway is scheduled from January 2022 to 
May 2022. 

Detailed CalMod monthly reports are provided to the Caltrain Board and are publicly 
available:  
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Peninsula Corridor Electrification Project reports: 

http://www.caltrain.com/projectsplans/CaltrainModernization/CalMod_Document_Librar
y.html#electric 

Positive Train Control reports (part of the JPB monthly agenda packet):  

http://www.caltrain.com/about/bod/Board_of_Directors_Meeting_Calendar.html 

Challenges and Opportunities:  There are some challenges that may impact Caltrain’s ability 
to deliver CalMod on time and on budget. The primary risk items that we are monitoring 
include:  

1) Design and construction of grade crossing modifications that meets stakeholder 
and regulatory requirements, which may cost more than was budgeted and delay the 
revenue service date; 

2) the extent of encountering multiple underground utilities and delays in resolving 
them may result in delays to the completion of the electrification contract and 
increases in program costs; and  

3) track access for both the PCEP and PTC, which is also a factor for many other capital 
projects that Caltrain is advancing. 

The funding partners held a workshop with Caltrain to address these and other issues. A 
follow-up meeting is scheduled for September 25. 

FINANCIAL IMPACT   

None. This is an information item. 

CAC POSITION  

There is no position as this is an information item.  The CAC was briefed on the Caltrain Business 
Plan update at its September 4 meeting and the CAC will be briefed on the CalMod update at 
its September 25 meeting. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – Caltrain Business Plan and Caltrain Modernization update (presentation) 
• Attachment 2 – Caltrain Long Range Service Vision and Organizational Assessment – San 

Francisco comment letter 
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BD092419 RESOLUTION NO. 20-XX 

Page 1 of 2 

RESOLUTION APPOINTING ONE MEMBER TO THE CITIZENS ADVISORY COMMITTEE OF 

THE SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

WHEREAS, Section 131265(d) of the California Public Utilities Code, as implemented by 

Section 5.2(a) of the Administrative Code of the San Francisco County Transportation 

Authority, requires the appointment of a Citizens Advisory Committee (CAC) consisting of 

eleven members; and 

WHEREAS, There is one open seat on the CAC resulting from a member’s suspension 

due to excessive absences per the CAC’s By-Laws; and 

WHEREAS, At its September 24, 2019 meeting, the Board will review and consider all 

applicants’ qualifications and experience and will consider appointing one member to serve 

on the CAC for a period of two years, with final approval to be considered at the October 8, 

2019 Board meeting; now therefore, be it 

RESOLVED, That the Board hereby appoints one member to serve on the CAC of the 

San Francisco County Transportation Authority for a two-year term; and be it further 

RESOLVED, That the Executive Director is authorized to communicate this information 

to all interested parties. 
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Page 1 of 2 

Memorandum 

AGENDA ITEM 7 

DATE:  September 16, 2019 

TO:  Transportation Authority Board 

FROM:  Maria Lombardo – Chief Deputy Director 

SUBJECT:  09/24/19 Board Meeting: Appointment of One Member to the Citizens Advisory 
Committee 

DISCUSSION  

BACKGROUND. 

The Transportation Authority has an eleven-member CAC and members serve two-year 
terms. Per the Transportation Authority’s Administrative Code, the Board appoints individuals 
to fill open CAC seats. Neither staff nor the CAC make recommendations on CAC 
appointments, but we maintain a database of applications for CAC membership. Attachment 
1 is a tabular summary of the current CAC composition, showing ethnicity, gender, 
neighborhood of residence, and affiliation. Attachment 2 provides similar information on 
current applicants, sorted by last name. 

PROCEDURES. 

RECOMMENDATION ☐ Information ☒ Action 

Neither staff nor CAC members make recommendations 
regarding CAC appointments. 

SUMMARY 

There is one open seat on the CAC requiring Board action. 
The vacancy is the result of the automatic membership 
termination of Becky Hogue (District 6 resident) due to four 
absences over twelve regularly scheduled consecutive 
meetings, pursuant to the CAC’s By-Laws. There are currently 
55 applicants to consider for the open seat. Ms. Hogue is not 
seeking reappointment.   

☐ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 

☐ Contract/Agreement 

☒ Other: CAC 
Appointment 
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Agenda Item 7 Page 2 of 2 

The selection of each member is approved at-large by the Board; however traditionally the 
Board has had a practice of ensuring that there is one resident of each supervisorial district on 
the CAC. Per Section 5.2(a) of the Administrative Code, the CAC: 

“…shall include representatives from various segments of the community, 
such as public policy organizations, labor, business, senior citizens, the 
disabled, environmentalists, and the neighborhoods; and reflect broad 
transportation interests.” 

An applicant must be a San Francisco resident to be considered eligible for appointment. 
Applicants are asked to provide residential location and areas of interest but provide ethnicity 
and gender information on a voluntary basis. CAC applications are distributed and accepted 
on a continuous basis. CAC applications were solicited through the Transportation Authority’s 
website, Commissioners’ offices, and email blasts to community-based organizations, 
advocacy groups, business organizations, as well as at public meetings attended by 
Transportation Authority staff or hosted by the Transportation Authority. Applications can be 
submitted through the Transportation Authority’s website at www.sfcta.org/cac. 

All applicants have been advised that they need to appear in person before the Board in 
order to be appointed, unless they have previously appeared. If a candidate is unable to 
appear before the Board on the first appearance, they may appear at the following Board 
meeting in order to be eligible for appointment. An asterisk following the candidate’s name in 
Attachment 2 indicates that the applicant has not previously appeared before the Committee. 

FINANCIAL IMPACT  

The requested action would not have an impact on the adopted Fiscal Year 2019/20 budget. 

CAC POSITION  

None. The CAC does not make recommendations on the appointment of CAC members. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – Matrix of CAC Members 
• Attachment 2 – Matrix of CAC Applicants 
• Enclosure 1 – CAC Applications 
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