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YBI Construction Projects
Macalla Road 
Reconstruction 
(TICD) 
(2019 – 2020)

West-side Bridges Project (SFCTA)
(2021 – 2024)

I-80 EB Off-
Ramp/Southgate 
Road Realignment  
(SFCTA)
(2020 – 2021)



I-80 EB Off Ramp/Southgate Road Realignment 

● Total Project 
Cost: $51M

● Funding: 
Federal, State, 
TIDA

● Construction: 
Early 2020 –
Late 2021

Construction Contract 
Advertisement: Fall 2019



YBI West-side Bridges (Seismic retrofit)

● Total Project Cost 
Estimate: $83M

● Funding: Federal, 
State, TIDA 

● CMGC Delivery 
Method

● Construction: 
Spring 2021 – Early 
2024



YBI Bicycle &
Pedestrian Path 
Study

● Bike/Ped Path - Vista Point 
to future TI Ferry Terminal 
and Caltrans Pier E2

● Coordinating with BATA’s 
Bay Bridge West Span Bike 
Project

● Concept Development: 
Fall 2019

SFOBB 
Connection

Vista Point

Pier E2

Ferry 
Terminal



Old Bay Bridge Pier E2

● Marine 
foundation 
reconfigured  
public open 
space 

● Funding: State, 
BATA

● Opening: late 
October 2019



SFOBB Western Span Bicycle & Pedestrian Path



Policy 
Analysis 
Activities

Travel and financial demand 
analysis underway for affordability 
program

Analysis compares the congestion, 
financial, and other effects 
(e.g., enforceability)

Completion - late summer 
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Outreach 
Activities

Outreach to businesses underway
● 1:1 interviews completed

● Resulted in a list of potential business 
support programs

● Staff will analyze support program 
ideas for congestion, financial, and 
other effects 
(e.g., enforceability)

Follow up co-creation workshops 
with businesses – late summer 

Additional public outreach - early 
f ll
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TIMMA Program Launch Date

Program Launch
● New Ferry Service

● New Transit Service to East Bay

● Start of tolling on/off the Island

● Affordability and TDM Program
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TREASURE ISLAND 
MOBILITY MANAGEMENT AGENCY

Thank you.
Any Questions?
sfcta.org/treasure-island
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