
Page 1 of 2 

AGENDA 

CITIZENS ADVISORY COMMITTEE 
Meeting Notice 

Date: Wednesday, July 24, 2019; 6:00 p.m. 

Location: Transportation Authority Hearing Room, 1455 Market Street, Floor 22 

Members: John Larson (Chair), David Klein (Vice Chair), Myla Ablog, Kian Alavi, Raynee 
Chiang, Robert Gower, Becky Hogue, Jerry Levine, Peter Tannen, Sophia Tupuola 
and Rachel Zack  

Page 

6:00 1. Call to Order 

6:05 2. Chair’s Report – INFORMATION 

6:10 Consent Agenda 

3. Approve the Minutes of the June 26, 2019 Meeting – ACTION*

4. State and Federal Legislation Update – INFORMATION*

5. Van Ness Avenue Bus Rapid Transit Project - Construction Progress and
Mitigation Program Update – INFORMATION*

6. Update on the San Francisco Safe Routes to School Non-Infrastructure
Program – INFORMATION*

7. Investment Report and Debt Expenditure Report for the Quarter Ended June
30, 2019 – INFORMATION*

8. Update on the California High-Speed Rail Preferred Alternative –
INFORMATION*

End of Consent Agenda 

6:15 9. Update on Senate Bill (SB) 1376: Transportation Network Company Access for 
All Act – INFORMATION* 

6:30 10. Update on the San Francisco Municipal Transportation Agency’s Mobility 
Permit Harmonization – INFORMATION* 

6:45 11. Update on the San Francisco Municipal Transportation Agency’s Mid-Pilot 
Evaluation on Scooters and Stationless Bike Share Program –
INFORMATION* 
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7:05 12. Update on the San Francisco Municipal Transportation Agency’s Siemens 
Light-Rail Vehicle Procurement – INFORMATION* 

7:30 13. Nossaman LLP Principles of Ethics Training – INFORMATION 

Other Items 

7:55 14. Introduction of New Business – INFORMATION 
During this segment of the meeting, CAC members may make comments on items 
not specifically listed above, or introduce or request items for future consideration. 

15. Public Comment

8:00 16. Adjournment

151 

*Additional Materials

Next Meeting: September 4, 2019 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters, readers, 
large print agendas or other accommodations, please contact the Clerk of the Board at (415) 522-4800. Requests made at 
least 48 hours in advance of the meeting will help to ensure availability. Attendees at all public meetings are reminded that 
other attendees may be sensitive to various chemical-based products. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the 
F, J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 
21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485. 

If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after 
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority at 
1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by 
the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report 
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org. 
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CITIZENS ADVISORY COMMITTEE 

Wednesday, June 26, 2019 

1. Committee Meeting Call to Order

Chair Larson called the meeting to order at 6:02 p.m.

CAC members present: Becky Hogue Robert Gower, David Klein, John Larson, Jerry Levine and
Sophia Tupuola (6)

CAC Members Absent: Peter Tannen (entered during Item 2), Rachel Zack (entered during Item
2), Myla Ablog, Kian Alavi and Ranyee Chiang (5)

Transportation Authority staff  members present were Amber Crabbe, Andrew Heidel, Anna
LaForte, Maria Lombardo, Mike Tan, Aprile Smith, Alberto Quintanilla and Luis Zurinaga
(consultant).

2. Chair’s Report – INFORMATION

Chair Larson reported that given the length of  the agenda, presenters were limited to no more
than 5 minutes each to allow ample discussions for CAC members and time for public comment.
He also said that due to the length of  the regular agenda, the Siemens light rail vehicle (LRV)
update had been placed on consent and noted that packet provided a copy of  the presentation
that was presented to the Transportation Authority Commissioners at their meeting yesterday.
Chair Larson noted that Alberto Quintanilla, Clerk of  the Board, had emailed the CAC a link of
the presentation that was given to the Board.

Chair Larson reported that Transportation Authority staff  had tentatively agendized updates on
SFMTA’s scooter and bike share programs for the July CAC. The joint presentation would also
include an update on the San Francisco Municipal Transportation Agency’s (SFMTA) Permit
Harmony if  confirmed.

In regard to Item 7, Edward Mason asked about the locked brakes situation and said a previous
report stated that 25 of  50 LRVs were down due to flat wheels. He asked how many operators
were counseled or disciplined for coming in with flat wheels on their cars. He added that the issue
should be rectified as it seems it wasn’t the operators fault, but a result of  a mechanical issue
and/or training given the explanation provided by SFMTA staff.

Chair Larson asked if  the public comment could be passed along to the appropriate SFMTA staff.

Consent Agenda 

3. Approve the Minutes of  the May 22, 2019 Meeting – ACTION

4. Adopt a Motion of  Support for the South of  Market (SoMa) Ramp Intersection Safety
Study Phase 2 Final Report – ACTION

5. Adopt a Motion of  Support to Amend the District 3 Neighborhood Transportation
Improvement Program (NTIP) Planning Project Scope and Schedule – ACTION

DRAFT MINUTES 
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6. Adopt a Motion of  Support to Award Three-Year Professional Services Contracts, with an
Option to Extend for Two Additional One-Year Periods, to Nossaman LLP, Meyers Nave
Riback Silver & Wilson, and Wendel, Rosen, Black & Dean LLP, in a Combined Amount
Not to Exceed $1,000,000 for On- Call General Legal Counsel Services – ACTION

7. Update on the San Francisco Municipal Transportation Agency’s Siemens Light-Rail
Vehicle Procurement – INFORMATION

8. State and Federal Legislation Update – INFORMATION

9. Progress Report for Van Ness Avenue Bus Rapid Transit Project – INFORMATION

In regard to Item 7, Peter Tannen asked if there had been any documented issues with Siemens
Light Rail Vehicles (LRV4s) since returning to full service on June 24, 2019. He also asked if recent
delays with slow moving traffic in the subway was attributed to the issues with the LRV4s. He
asked if his assessment that only 21 of 31 LRV4s were currently in service, based on the LRV4
chart provided in the CAC packet. Mr. Tannen lastly asked who was paying for all of the time that
was being used to fix the problems.  Chief Deputy Maria Lombardo said staff would ensure that
responses to these questions would be included in the next LRV4 update presentation to be given
to the CAC in July.

Mr. Tannen asked with respect to Van Ness, why the concrete base wasn’tthere.

Estefani Morales, Public Information Officer with the SFMTA, said she would need to bring an
answer back to the CAC.

Chair Larson, said he believed the reason why was because Van Ness Avenue was a state highway
and did not need to follow city guidelines.

Mike Tan, Administrative Engineer with the Transportation Authority, confirmed that this was
correct.

Jerry Levine asked if Helmand Palace restaurant along the Van Ness corridor was permanently
closed.

Ms. Morales said her understanding was that the restaurant was temporarily closed  for
remodeling but was scheduled to be reopened.

There was no public comment on the Consent Agenda.

Jerry Levine moved to approve the Consent Agenda, seconded by Becky Hogue.

The Consent Agenda was approved by the following vote:

Ayes: CAC Members Hogue, Gower, Klein, Larson, Levine Tannen, Tupuola and Zack 
(8) 

Absent: CAC Members Alavi, Ablog and Chiang (3) 

End of Consent Agenda 

Chair Larson called Items 10 and 11 together. 

10. Major Capital Project Update - Better Market Street – INFORMATION

11. Adopt a Motion of  Support to Approve a Fund Exchange of  $3,366,000 in One Bay Area
Grant Funds from the John Yehall Chin Elementary Safe Routes to School Project (John
Yehall Chin Project) with an Equivalent Amount of  Prop K Funds from the Better Market
Street Project and Allocate $3,802,000 in Prop K Funds, Including the Exchange Funds,
with Conditions, to the John Yehall Chin Project y – ACTION
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Aprile Smith, Senior Transportation Planner and Cristina Olea, Project Manager at San Francisco 
Public Works, presented the items per the staff  memoranda. 

David Klein asked about the precedent of  requesting a fund exchange of  this amount and if  it 
would affect receiving grants in the future. 

Anna LaForte, Deputy Director of  Policy and Programming, said the Transportation Authority 
was recommending a fund exchange to avoid impacts to future funds. She said that because the 
region takes the timely-use-of-funds requirements seriously, the Transportation Authority was 
constantly monitoring federal-aid projects in its capacity as a Congestion Management Agency 
and would propose a fund exchange if  projects were not meeting deadlines. She said fund 
exchanges were not done all the time but were not uncommon.  She noted that Better Market 
Street had already experienced a fund exchange, approved in the fall, to exchange the project’s 
One Bay Area Grant (OBAG) funds with Prop K funds to fill a Central Subway cash flow issue. 

David Klein asked if  the previous fund exchange amounts were similar. 

Ms. LaForte said that for the Better Market Street/Central Subway fund exchange, the amount 
exchanged was for the full $15.980 million in OBAG funds that were originally programmed to 
Better Market Street. She noted that two Better Market fund exchanges were dollar-for-dollar 
exchanges meant to address color of  money issues 

Peter Tannen said that in previous updates, the project team had noted that the city would be 
coordinating with BART on installation of  elevator canopies and replacement of  the BART 
ventilation grates. He said that many cyclists got their wheels caught in between the grates and the 
pavement, but that he had understood that doing any work on the grates was very expensive. He 
asked if  anything had yet come up in the project regarding plans to modify the ventilation grates. 

Ms. Olea said that the project team was working very closely with BART on the grate replacement 
as part of  the project. She noted that the proposed project substantially removed cyclists from the 
roadway by providing the new sidewalk level cycletrack, which would significantly reduce potential 
conflicts with the grates, though it would still be an issue for cyclists making turns.  Ms. Olea said 
that the team was focused on the 5th and Market streets intersection because this grate was in 
significant need of  replacement. She noted that because the SFMTA was installing heavier rail as 
part of  Better Market Street, so the project needed to lower the profile of  the gates to keep the 
roadway surface level. 

Robert Gower said that in the previous presentation late last fall or early winter, one of  the issues 
that came up was coordination with Muni on the Muni F-Market streetcar turnaround at 
McAllister Street. He asked what the status of  that was and if  it was still considered part of  the 
project. 

Ms. Olea said that yes, the F-Line turnaround was still part of  the project and was included in the 
Better Market Street Environmental Impact Report (EIR). The turnaround was partially funded 
by the BUILD grant received in 2018. 

Chair Larson was concerned that the project would rip up streets and raised questions about 
impacts to utilities, which were delaying the Van Ness Bus Rapid Transit project. He stated that 
he was looking for assurances that this project would not face similar delays. He asked if  there 
were other techniques that could be used - like ground penetrating radar - to help understand the 
location of  utilities and minimize the risk during construction. 

Ms. Olea said that in the area next to the BART stations, utilities were moved out of  the way in 
the 1970s during the station construction. She noted that in between stations, however, there were 
still a lot of  abandoned utilities. She said that the project team had been using slot trenching and 
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ground penetrating radar to help understand what was there. She noted that this technology 
allowed the team to know that something was there but that it did not tell them what it was, or 
whether it was active or abandoned, which was why this work continued to be followed up with 
trenching. 

There was no public comment. 

David Klein moved to approve the item, seconded by Becky Hogue. 

The item was not approved by the following vote: 

Ayes: CAC Members Hogue, Gower, Klein, Larson, Levine Tannen, Tupuola and Zack 
(8) 

Absent: CAC Members Alavi, Ablog and Chiang (3) 

12. Adopt a Motion of  Support for the Allocation of  $10,757,555 in Prop K Sales Tax Funds
for Nine Requests and $6,852,380 in Prop AA Vehicle Registration Fee Funds for Three
Requests, with Conditions – ACTION

Anna LaForte, Deputy Director for Policy and Programming, presented the item per the staff
memorandum.

David Klein asked for clarification of  how the BART construction management costs decreased
compared to when their requests were previously considered by the CAC.

Ms. LaForte said construction management costs were expressed as a percentage of  the
construction contract costs. She said that the cost of  the construction bid had increased but the
cost of  construction management had not, so the ratio of  construction management to
construction contract costs had decreased.

Mr. Klein said that he was excited to see the improvements planned as part of  the Central
Richmond Traffic Safety project because there had been serious crashes in the area. He asked
where he could find a breakdown of  the twelve corridors to be addressed by the Vision Zero
Quick Build project.

Ms. LaForte said that the locations were listed in the enclosure for the item and she added that
they would be on the Vision Zero High Injury Network.

Peter Tannen noted that the materials for the E/F Streetcar Extension project said that remaining
project costs would be covered by the National Parks Service using their funds. He asked if  they
had agreed to fund the project.

Ms. LaForte said that that language was included in the Prop K Expenditure Plan when it was
reauthorized in 2003.

Mr. Tannen asked if  that language represented a commitment of  funds.

Maria Lombardo, Chief  Deputy Director, said that the language came from the Expenditure Plan
Advisory Committee that felt that no additional transportation funds controlled by the
Transportation Authority should be used for the project beyond the amount established in the
Expenditure Plan.

Mr. Tannen said he was happy to see that so many of  the projects under consideration were
centered around pedestrian and bicyclist safety, particularly the Hairball interchange. He said that
the improvements to Segments E and F of  the path through the interchange that would be
addressed by the project were long overdue.

During public comment, Edward Mason said that last December curb ramps were installed on
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Nellie Street at 23rd Street and that subsequently the new concrete cracked and was repaired by a 
contractor. He said that within the last three weeks, the concrete had been sawed into and he did 
not know for what purpose. He said that he had also observed workers sawing into recently 
constructed concrete curb ramps on the south east corner of  23rd and Valencia streets. He said he 
was expressing frustration that these concrete ramps were being sawed into after recently being 
constructed. 

Peter Tannen moved to approve the item, seconded by Rachel Zack. 

The item was not approved by the following vote: 

Ayes: CAC Members Hogue, Gower, Klein, Larson, Levine Tannen, Tupuola and Zack (8) 

Absent: CAC Members Alavi, Ablog and Chiang (3) 

13. Adopt a Motion of  Support to Adopt the Crooked Street Reservations & Pricing Program
Study and Authorize the Executive Director to Advance the Recommendations of  the
Study, Including Seeking Necessary Legislation and Funding Identification – ACTION

Andrew Heidel, Senior Transportation Planner, presented the item per the staff  memorandum.

Jerry Levine asked how visitors of  residents would be able to pass.

Mr. Heidel said residents will either generate a guest pass for guests or residents will have a booklet
of  passes to distribute to guests.

Jerry Levine asked if  fees collected were earmarked for a particular purpose.

Mr. Heidel said that during the first year of  operations $500,000 were anticipated for start-up costs,
marketing, signage, and system design while an additional $1 million was for operating costs
primarily for Parking Control Officers and reservations staff. He added that one of  the factors for
evaluating the program was financial sustainability and the start-up funding would help cover initial
costs until it was determined whether incoming revenues were able to cover those costs. He said
that the state legislation mandated that fees collected were only for the cost of  operating the
program and if  more was generated the price would need to be adjusted.

Rachel Zack asked if  there was a traffic plan for visitors that made an incorrect turn into the queue
for Crooked Street and did not know that reservations were required.

Mr. Heidel said turns onto the Crooked Street were currently restricted from Hyde Street to all
except residents to keep the street clear for cable cars. He added that visitors must approach the
Crooked Street from the Larkin and Lombard streets intersection. He said that the proposed
reservation system included signage around the neighborhood and attendants with information
that reservations were required. He said visitors without reservations approaching the Crooked
Street would be directed to a right turn only lane onto Hyde Street. He added that the travel
industry recommended having reservations available on the day of  for tourists who may not have
known about it before.

Rachel Zack said it was nice to have day of  purchases available.

Chair Larson asked if  the reservation system set a precedent for another area or neighborhood
that saw a lot of  tourists to request payment and reservations to travel on those streets.

Mr. Heidel said that the proposed reservations system was more comparable to Muir Woods and
what made the Crooked Street unique was that the attraction was the street itself. He added that
this unique characteristic made the solution not applicable to other places.

Rachel Zack asked if  staff  was coordinating with staff  on the Downtown Congestion Pricing
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Study when evaluating between a staffed versus automated reservation system. 

Mr. Heidel said yes, that staff  was coordinating between the two studies.  He said it was expected 
that the Lombard pricing and reservation system would be in place first, but that in the long-term, 
the program would need to be reevaluated in the context of  any future downtown congestion 
pricing program.  

There was no public comment. 

Jerry Levine moved to approve the item, seconded by Becky Hogue. 

The item was approved by the following vote: 

Ayes: CAC Members Hogue, Gower, Klein, Larson, Levine Tannen, Tupuola and Zack (8) 

Absent: CAC Members Alavi, Ablog and Chiang (3) 

14. Adopt a Motion of  Support for the Approval of  San Francisco’s Goals for Plan Bay Area
2050 and San Francisco’s Regionally-Significant Project List – ACTION

Amber Crabbe, Public Policy Manager, presented the item per the staff  memorandum.

Sophia Tupuola said she manages youth and one of  her employees was assaulted at a bus stop on
their way to work. She requested efforts regarding safety be included in the Plan Bay Area goals,
particularly in communities of  concern.

Rachel Zack asked how equity was conceptualized at the regional level and how San Francisco
approached it, specifically for issues such as equitable access on off-peaks times.

Ms. Crabbe said that the Plan Bay Area process included an equity analysis of  the packages of
projects being considered, and it looked at issues such as off-peak access and other factors. She
said the region also used the framework of  communities of  concern and looked at how projects
benefited those areas. She added that the Transportation Authority would look at San Francisco’s
equity needs that possibly differed from the rest of  the region and had included equity as one of
its Plan Bay Area goals.

Mr. Levine asked if  someone looked back at the first Plan Bay Area, if  its projections were
congruent with current reality.

Ms. Crabbe replied that while she did not know how the projections compared, over the twenty
years she had been working on regional transportation planning in the Bay Area, the plans’ vision
had evolved from one focused on things like expanding the highway network and building housing
in greenfield sites to one that is more focused on transit and transit oriented development.

During public comment, Edward Mason said growth was not funding growth. He added that the
plan needed to identify how to eliminate private commuter buses and that private industry needs
to help fund regional projects. He said Senate Bill 50 was gutted and watered down as it was
merged with Senate Bill 330. He said the plan was asking residents to be at the developers’ will.

Rachel Zack moved to approve the item, seconded by Sophia Tupuola.

Ayes: CAC Members Hogue, Gower, Klein, Larson, Levine Tannen, Tupuola and Zack 
(8) 

Absent: CAC Members Ablog, Alavi and Chiang (3) 

15. Update on the Study of  Governance, Oversight, Finance and Project Delivery of  the
Downtown Extension– INFORMATION

Luis Zurinaga, Project Management Oversight consultant and Ignacio Barandiaran, Principal and
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Board Director at ARUP and member of  the subject study’s expert panel, presented the item. 

Chair Larson asked if  the panel’s recommendations would look back at Phase 1 issues like 
revisiting the alignment of  the downtown extension. 

Mr. Barandiaran said one of  the key assumptions that the panel of  experts agreed with the 
stakeholders and was critically important since there was an approved environmental document, 
was that there was no need to backtrack on all the planning that had taken part to date, including 
issues such as alignment. He said the two-year work plan looked to continue the development of  
the project and noted that the biggest task would be the development of  the project itself. Mr. 
Barandiaran said planning, engineering, costing, scheduling, risk analysis, and development of  
funding sources was of  the utmost importance to deliver the project. He made it clear that the 
work plan was not a two-year delay, but rather intended to recover the original public schedule, if  
the recommendations of  the expert panel were adopted.    

There was no public comment. 

16. Introduction of  New Business – INFORMATION

David Klein requested a breakdown of the spot improvements to be improved through the Vision
Zero Quick Build project that was part of the Prop K allocation item earlier on the agenda. He
said that he was concerned that a disproportionate amount of funds was planned to be spent in
certain districts and he wanted to understand the reasons why.

17. Public Comment

During public comment Edward Mason

Edward Mason provided an update on idling commuter shuttle buses, buses with no license plates
or no permits and additional violations. He thanked Peter Tannen for coordinating a meeting with
Commissioner Mandelman to discuss commuter bus driving violations.

Jackie Sachs spoke about the transportation task force developed by Mayor Breed and asked for
an update on the other 9 to 5.

18. Adjournment

The meeting was adjourned at 8:04 p.m.
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State Legislation – July 2019 
To view documents associated with the bill, click the bill number link. 

Staff is recommending a new support position on Senate Bill (SB) 277 (Beall), as shown in Table 1.  

Table 2 provides updates on Assembly Bill (AB) 1142 (Friedman), AB 1487 (Chiu), and AB 1605 (Ting), on which 
the Transportation Authority has previously taken positions this session.  

Table 3 shows the status of bills on which the Board has already taken a position this session. 
 

Table 1. Recommendations for New Positions 

Recommended 
Positions 

Bill # 
Author 

Title and Update 

Support 
(replacing prior 
watch position) 

SB 277 
Beall D 

Road Maintenance and Rehabilitation Program: Local Partnership 
Program. 

Currently, the state Local Partnership Program (LPP), comprised of $200 
million per year in SB 1 funds, is allocated by the California Transportation 
Commission (CTC) to local or regional transportation agencies that have 
sought and received voter approval of taxes or fees dedicated to transportation.  
Currently, the CTC passes 50% of funds to local self-help jurisdictions via 
formula, including the Transportation Authority for its Prop K sales tax, and 
the Bay Area Toll Authority for its bridge toll program.  The remainder is 
allocated through a statewide competitive program.  In the first three- year cycle 
of the competitive program, San Francisco Public Works was awarded a $7 
million grant for streetscape improvements on Jefferson Street of the $300 
million available.   

In June, we recommended a watch position on an earlier version of SB 277 
which at that time would have apportioned all of the funds to self-help 
jurisdictions on a formula basis, effectively eliminating the competitive 
program.  On one hand, the formula program provides reliable funds to match 
local expenditure plan projects, rewarding self-help jurisdictions and 
encouraging others to pass their own measures.  On the other hand, the 
competitive program allows CTC to award larger grants that could far exceed 
what an individual self-help jurisdiction could receive annually or, in the case 
of smaller jurisdictions, over a decade or more. 

On July 1, SB 277 was amended to reflect a new formula distribution that 
represents a compromise among the various self-help counties (those with 
transportation sales taxes) to instead distribute 85% of the LPP funds via 
formula and maintain 15% for a competitive grant program administered by 
the CTC for small and rural jurisdictions and jurisdictions with uniform 
developer fees.  Larger self-help jurisdictions, including the Transportation 
Authority, would be ineligible to compete in the competitive program, though 
the City and County of San Francisco would be eligible as it has imposed 
uniform developer fees that are dedicated to transportation purposes.  

We are recommending a support position on SB 277 since increasing the 
formula share of the LPP would remove a level of uncertainty and improve 
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reliability about what the Transportation Authority would receive per grant 
cycle, and increase what we currently receive in formula funds from around $2 
million per year to approximately $3.5 million.  We are generally supportive of 
a higher and more predictable formula fund program that we can use to 
leverage and complement Prop K funding rather than having funding awarded 
solely at the discretion of the CTC. We do, however, recognize that eliminating 
the competitive portion of the program means most self-help counties would 
not be able to pursue larger statewide grants for priority projects.   

We are recommending adopting this position on the first read to 
authorize staff to advocate for the bill during the Assembly hearing 
process which is scheduled to occur on before the July 23rd Board 
meeting.  

 
Table 2. Notable Updates on Bills in the 2018-2020 Session 

 
Adopted 
Positions 

Bill # 
Author 

Title and Update 

Support if 
Amended 

AB 1142 
Friedman (D) 

Regional transportation plans: transportation network companies. 

As previously reported in May, this bill would revise the indicators addressed 
by sustainable communities strategies (such as Plan Bay Area) to include the 
number of trips provided by transportation network companies (TNCs), such 
as Uber and Lyft, and to include measures of policies to increase transit usage, 
such as transit frequency, parking facilities near transit, and availability of 
microtransit options to supplement existing public transit.  We are still 
advocating for the author to include the provision of safe facilities for 
passengers to access public transit via biking or walking to this list. 

A recent amendment adds language stating not only that it is in the interest of 
the state to have access to detailed trip data on TNCs, but that the Public 
Utilities Commission (PUC) - the state agency that currently regulates TNCs -  
consider the needs of state and regional agencies, the transportation research 
community, and other relevant parties in an ongoing proceeding that deals with 
reporting requirements for TNC data with regard to: understanding and 
effectively planning for the impacts of TNCs; and preparing regional 
sustainable communities strategies and meeting its goals. 

We strongly support the direction that this language is taking, and the 
willingness of the author to address the lack of TNC-related information the 
PUC is currently sharing with partner state agencies as well as local public 
agencies.  We will continue to work with the SFMTA and the author to 
seek additional amendments we’d like to see in order to support the bill: 
1) specifying that local transportation agencies be included explicitly in 
the bill language as having access to any TNC data that the bill 
requires, and 2) including sufficient detail of the type of TNC-related 
information required so that we have assurance it will actually provide 
an appropriate level of detail to enable us to sufficiently monitor and 
plan for these new forms of mobility.   
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Watch AB 1487  
Chiu (D) 

San Francisco Bay area: housing development: financing. 

Building on the outcomes from the recent regional CASA effort, this bill would 
establish the Housing Alliance for the Bay Area (HABA), a new regional entity 
serving the nine Bay Area counties to fund affordable housing production, 
preservation and tenant protection programs.   

When we last reported to the Board in May, AB 1487 lacked specific detail 
about who would govern the new entity and about distribution of any future 
revenue.  A subsequent amendment has clarified that the membership, size, 
and geographic representation of the governing board shall be determined by 
the Metropolitan Transportation Commission and the Executive Board of the 
Association of Bay Area Governments.  Authorization is now specifically for 
voter approval at the November 3, 2020 election, and the types of authorized 
revenue measures include: a parcel tax, certain business taxes, a transactions 
and use tax, a bond (including a revenue bond), and a commercial linkage fee.  
The bill contains expenditure requirements, with defined percentages of 
revenue going to different categories: construction of affordable housing, 
affordable housing preservation, tenant protection programs, and general funds 
made available to local jurisdictions as an incentive to achieve affordable 
housing benchmarks.  The bill specifies a 75% return to source requirement. 

Support/ 
Sponsor 

AB 1605 
Ting D 

City and County of San Francisco: Crooked Street Reservation and 
Pricing Program. 

This bill authorizes the San Francisco Board of Supervisors to implement a 
pilot reservation and pricing program on the Lombard Crooked Street, to 
provide congestion relief and revenues to manage one of San Francisco’s most 
popular tourist attractions, which is also a local residential street. Visitors would 
be required to make an advance reservation to drive down the street, and would 
be charged a fee to cover administration, maintenance, and other traffic 
management costs. 

On June 12, the bill successfully passed out of the Senate Governance and 
Finance Committee after an amendment at the request of Committee staff to 
limit the pilot to seven years and to require an evaluation of the feasibility of 
policies to maintain access for those who cannot access the Crooked Street as 
pedestrians, such as the elderly or those with physical limitations, and for those 
who cannot afford the fee.  The bill will be next be heard at the Senate 
Transportation Committee on July 9.  We continue to work with our legislators 
in Sacramento, Commissioner Stefani’s office, and local agency partners to 
advance the bill. 
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Table 3. Bill Status for Active Positions Taken in the 2019-2020 Session 
 

Adopted 
Positions 

Bill # 
Author 

Bill Title  Update to Bill 
Status1  
(as of 7/3/2019)  

Support/ 
Sponsor 

AB 1605 
Ting D 

City and County of San Francisco: Crooked Street 
Reservation and Pricing Program. 

Passed Senate 
Governance and 
Finance; assigned 
to Senate 
Transportation 

Support AB 40 
Ting D 

Zero-emission vehicles: comprehensive strategy. Two-year bill 

Support 

AB 47 
Daly D  

Driver records: points: distracted driving. Passed Senate 
Transportation; 
assigned to 
Senate 
Appropriations 

Support 
AB 147 
Burke D 

Use taxes: collection: retailer engaged in business in this state: 
marketplace facilitators. 

Chaptered 

Support 
AB 252 
Daly D 

Department of Transportation: environmental review 
process: federal program. 

Passed Senate 
Appropriations 

Support 
AB 659 
Mullin D 

Transportation: emerging transportation technologies: 
California Smart City Challenge Grant Program. 

Two-year bill 

Support 
AB 1286 
Muratsuchi 
D 

Shared mobility devices: agreements. Senate Judiciary 

Support 
SB 127 
Wiener D 

Transportation funding: active transportation: complete 
streets. 

Assigned to 
Assembly 
Transportation 

Support 
SB 152 
Beall D 

Active Transportation Program. Dead 

Support if 
Amended 

AB 1142 
Friedman D 

Regional transportation plans: transportation network 
companies.  

Passed Senate 
Transportation 
and Senate 
Energy, Utilities 
& 
Communications, 
re-referred to 
Senate Judiciary 

Watch 
SB 277 
Beall D 

Road Maintenance and Rehabilitation Program: Local 
Partnership Program. 

Assembly 
Transportation 

Oppose 
Unless 

Amended 

AB 326 
Muratsuchi 
D 

Vehicles: motorized carrying devices. Two-year bill 
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Oppose 
Unless 

Amended 

AB 1112 
Friedman D 

Shared mobility devices: local regulation. Converted to 
Two-year bill 

Oppose 
AB 553 
Melendez R 

High-speed rail bonds: housing. Two-year bill 

Oppose 
AB 1167 
Mathis R 

Greenhouse Gas Reduction Fund: high-speed rail: forestry 
and fire protection. 

Two-year bill 

1Under this column, “Chaptered” means the bill is now law, “Dead” means the bill is no longer viable this session, 
and “Enrolled” means it has passed both Houses of the Legislature. “Two-year” bills have not met the required 
legislative deadlines and will not be moving forward this session but can be reconsidered in the second year of the 
session which begins in December 2019.  Bill status at a House’s “Desk” means it is pending referral to a Committee. 
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Memorandum 
 
 
Date: July 16, 2019 
To: Transportation Authority Citizen Advisory Committee 
From: Eric Cordoba – Deputy Director for Capital Projects 
Subject: 07/24/2019 Citizen Advisory Committee Meeting: Progress Report for Van Ness Avenue 

Bus Rapid Transit Project 

RECOMMENDATION    ☒ Information   ☐ Action  

None. This is an information item. 

SUMMARY 

This is the monthly progress report on the Van Ness Avenue Bus Rapid 
Transit (BRT) project requested by the CAC. The project incorporates a 
package of transportation improvements along a 2-mile corridor of Van 
Ness Avenue between Mission and Lombard streets, including dedicated 
bus lanes, consolidated transit stops, and pedestrian safety 
enhancements. The cost of the BRT project is $169.6 million. The BRT 
project is part of an overall larger Van Ness Improvement Project, 
totaling $309.3 million, which combines the BRT project with several 
parallel infrastructure upgrade projects. The San Francisco Municipal 
Transportation Agency (SFMTA) and their contractor Walsh 
Construction are leading the construction phase effort. Utility 
construction is the current critical work activity. The project is 
approximately 36.36% complete.  The construction team has reached the 
halfway mark for sewer and water work and will increase installation 
between Mission and Market streets.  The construction team also 
continues to reconstruct sidewalks and install new street light poles along 
both sides of Van Ness Avenue. On July 16, 2019 The SFMTA Board 
approved contract modifications to resolve two contractor claims for 
unavoidable delays resulting from sewer and water works.  The contract 
modifications will increase the contract amount by $4.8 million, to be 
paid for from the project’s budgeted contingency, and extend the 
contract duration by 279 days.  There is no change to the previously 
reported late revenue service start date anticipated in late 2021. 

☐ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☒ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 
☐ Contract/Agreement 
☐ Other: 
__________________ 

DISCUSSION 

Background. 

The Van Ness Avenue BRT aims to bring to San Francisco its first BRT system to improve transit 
service and address traffic congestion on Van Ness Avenue, a major north-south arterial. The Van 
Ness Avenue BRT is a signature project in the Prop K Expenditure Plan, a regional priority through 
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the Metropolitan Transportation Commission’s Resolution 3434, and a Federal Transit 
Administration Small Starts program project.  

The construction of the core Van Ness Avenue BRT project, that includes pavement resurfacing, curb 
ramp upgrades and sidewalk bulb outs, is combined with several parallel city-sponsored projects for 
cost, construction duration and neighborhood convenience. These parallel projects, which have 
independent funding, include installing new overhead trolley contacts, street lighting and poles 
replacement; SFgo traffic signal replacement; sewer and water line replacement; and storm water 
“green infrastructure” installation.   

Status and Key Activities. 

The construction team continues to work along multiple sections of Van Ness Avenue with different 
activities along the corridor.  Ranger Pipeline continued to install water main at Otis, Mission, 
California, and Pine street intersections. Ranger also began installing sewer work between Mission and 
Market streets. 

Bauman Landscape and Construction continued sidewalk replacement on the west side of Van Ness 
Avenue between Hayes and Grove streets, Eddy and Ellis streets, and O’Farrell Street and Geary 
Boulevard. Baumann also continued sidewalk replacement on the east side of Van Ness Avenue 
between Greenwich and Lombard streets. Bauman completed sidewalk installation on the west side 
of Van Ness Avenue between Fell and Hayes streets and on the east side of Van Ness Avenue between 
Broadway and Filbert Street. Bauman installed curb, gutter, and parking installations on the west side 
of Van Ness Avenue between Fell and Grove streets and on the east side of Van Ness Avenue between 
Clay and Washington streets.  

As previously reported, the project team discovered that parts of Van Ness Avenue do not have 
existing concrete base layer beneath the asphalt layer.  The City’s typical roadway cross section consists 
of three inches of asphalt on top of eight-inches of concrete base, but parts of Van Ness Avenue only 
have eight to twelve inches of asphalt without any concrete base. SFMTA has elected to direct the 
contractor to install the necessary concrete base at specific locations along the corridor to meet the 
City’s typical cross section requirement.  Bauman also completed road base installation on the west 
side of Van Ness Avenue between Fell and McAllister streets and on the east side of Van Ness Avenue 
between Clay and Washington streets. Bauman continues to install curb, road base, and parking strip 
on the east side of Van Ness Avenue between Sacramento and Clay streets. 

Phoenix Electric began installation of traction power cables between Fell and Ellis streets. Phoenix 
installed street light pole foundations between Hayes to McAllister streets and between Pine and 
Washington streets. Phoenix continued to install traffic signals and street light conduits between Bush 
to Washington streets and street light poles at various locations along both sides of Van Ness Avenue.  
Bauman also started removal of some of the existing poles between McAllister and Sutter streets as 
well as between Union and Lombard streets. 

Van Ness Avenue continues to accommodate two lanes of northbound and southbound traffic along 
the corridor project limits.  The project team is using temporary traffic control measures such as 
channelizer traffic cone and variable message signs to direct traffic. Temporary bus stop platforms 
have also been installed or relocated nearby as needed.  The project team began shifting traffic lanes 
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on certain blocks to accommodate the relocation of construction zones to opposite sides.  The traffic 
lane shift will take place over several weeks. 

SFMTA project staff continues to host monthly Van Ness Business Advisory Committee meetings to 
provide project updates and address issues businesses are having on Van Ness Avenue. Technical 
advisory services are also provided to impacted businesses by the Office of Economic and Workforce 
Development’s Open for Business program including legal assistance services, financial assistance, 
training and technical assistance, grant and loan programs. The increased duration of the project’s 
construction continues to concern businesses along the corridor.   

The SFMTA Board gave approval to the Van Ness Improvement Project on July 16 to resolve two 
contractor claims filed by Walsh for unavoidable delays resulting from sewer and water issues.  The 
San Francisco Public Utilities Commission also provided analysis and agreed to the resolution of both 
claims. The contract modification increases the contract amount by $4.8 million for a total contract 
amount not to exceed of $213 million.  The modification also extends the contract duration by 279 
days.  This doesn’t impact the previously reported revenue service date.  Walsh’s Claim No. 1 was for 
$6.7 million and 279 compensable days of delay.  Walsh’s Claim No. 2 was for $12 million for sewer 
and water subcontract which was higher than the price negotiated with the City.  The project’s 
allocated allowance and contingency will cover the additional $4.8 million approved contract increase 
negotiated for Claim No. 1.  Of the claimed 279 days, the agreement finds 135 days of delay are 
justifiable and the balance of 144 delay days will be a non-compensable time extension.  For Claim 
No. 2, the project team found no merit, and Walsh agreed not to pursue that claim.  

Project Schedule, Budget and Funding Plan. 

The project is approximately 36.36% complete, compared to 34.5% complete reported in June to the 
CAC.  The original late 2019 BRT service start date has been revised to December 2021 (Attachment 
1) due to construction difficulties.  Walsh Construction expenditures to date totaled $88.9 million out 
of the $213 million contract amount for the Van Ness Ave Improvement Project.   

The funding plan is unchanged from last month and still includes a $9.8 million funding need, which 
currently falls within the approximately $27.5 million contingency for the project. SFMTA intends to 
address this funding gap during its next Capital Improvement Program update planned for mid-2020. 
Meanwhile, the SFMTA is seeking additional sources of funds and considering deferring uninitiated 
projects to fill the anticipated Fiscal Year 2020/21 budget need, toward the end of construction and 
project closeout. We have requested, but not yet received, updated information on soft costs (e.g. city 
agency labor). We hope to have that information by the CAC meeting. 

Current Issues and Risks. 

The project is currently more than a year and half behind schedule due to challenges securing a utility 
subcontractor and the extent of utility conflicts encountered in the field.  Unanticipated existing water 
and sewer pipe conditions required design changes such as resequencing of construction, resizing of 
new pipes, or slip-lining existing sewer lines instead of installing new lines.  As previously reported, 
efforts to mitigate project delay have been offset by the need to install new concrete base at various 
locations along Van Ness Avenue which in turn has increased the scope of the project including 
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additional contract work days. Lastly, identifying $9.8 million to fully fund the project contingency as 
mentioned above, remains an issue. 

FINANCIAL IMPACT 

None. This is an information item. 

CAC POSITION 

None. This is an information item. 

SUPPLEMENTAL MATERIALS 

Attachment 

 1 – Project Schedule 
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Memorandum 

Date: July 17, 2019 
To: Transportation Authority Board 
From: Anna LaForte – Deputy Director for Policy and Programming 
Subject: 07/23/19 Board Meeting: Update on the San Francisco Safe Routes to School Non-

Infrastructure Program 

DISCUSSION  

Background. 

Over the last 18 months, the SFMTA has been working with its partners to refocus San Francisco’s 
SRTS program priorities in the following ways: expanding the program to all 103 San Francisco public 
schools; strengthening communication and coordination among partners; and, by 2030, achieving new 
programmatic goals for reducing single family vehicle trips from 48% to 30% and reducing school 
area collisions by 50%.  

In early 2019, the Board allocated $160,000 in Prop K funds to the SFMTA to help fund the program, 
with the following condition:  

• By June 2019, SFMTA staff will provide an update to and seek feedback from the
Transportation Authority Board and Citizens Advisory Committee on the San Francisco Safe
Routes to School program, including how the program is being designed to reach all SFUSD
schools, advance mode-shift, and implement the school area engineering program.

RECOMMENDATION       ☒ Information      ☐ Action 

None. This is an information item. 

SUMMARY 

In February 2019, the Board allocated $160,000 in Prop K funds to the 
San Francisco Municipal Transportation Agency (SFMTA) for 
administration of the San Francisco Safe Routes to Schools (SRTS) non-
infrastructure program, which very recently transitioned from the 
Department of Public Health (DPH) to the SFMTA. This funding was 
conditioned upon the SFMTA providing an update to and seeking 
feedback from the Board and Citizens Advisory Committee on the SRTS 
program, including how the program is being designed to reach all San 
Francisco Unified School District (SFUSD) schools, advance mode shift, 
and implement the school area engineering program (see below and 
Attachment 1 for details). SFMTA will attend the July 23 Board meeting 
to provide the required update and to answer any questions the Board 
may have.  

☐ Fund Allocation
☐ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☒ Capital Project

Oversight/Delivery
☐ Budget/Finance
☐ Contract/Agreement
☐ Other:
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SFMTA was in the process of hiring a new coordinator in June and requested a one-month extension 
to the deliverable, which was acceptable to Chair Peskin. This position is now filled.  

For the 2019-20 and 2020-21 school years, San Francisco’s SRTS non-infrastructure program will be 
funded with $2,813,264 in federal One Bay Area Grant (OBAG) funds approved by the Board in 
January 2018 and Prop K. 

Reaching All SFUSD Schools. 

For the past decade, the SRTS non-infrastructure program targeted approximately 30 schools to 
provide in-depth support and education (27 schools were included in the 2018-19 school year). Under 
the new framework, the SFMTA will provide outreach and education to promote mode shift and 
safety at all 103 non-charter San Francisco public schools, and educational events will be open to all 
members of the school community rather than to a specific subset of schools. Over the past year, 
SFMTA staff have worked with SFUSD, DPH and the Safe Routes SF partners to identify strategies 
for making this three-fold increase in outreach. The resulting workplan identifies new outreach efforts 
and a tiered approach to help ensure that all school communities are engaged and that the program’s 
core equity commitments are met, including: 

• In-person, on the ground outreach. These efforts will involve staff from the SF Safe Routes
to Schools partnership visiting schools, engaging the community, and providing program
visibility. Examples of this work include:

o SRTS displays at 103 schools set up at the beginning of the 2019-20 school year.

o Offering on-site tabling at 103 schools within the fall semester to share information
about upcoming events and ways to get involved, and to sign parents and teachers up
for SRTS updates.

• Opt-in activities at all schools. With the expansion to all schools, some offerings will be
available for schools to provide. Safe Routes staff will support schools in setting up the
programs and in cases where schools may have fewer resources, provide the programs directly
to ensure that school communities are not limited by parent or teacher availability.

• Multi-school/community events. Safe Routes staff will host trainings that are open to the
school community on subjects ranging from bicycle learn-to-ride programs for youth, to how
to set up a volunteer crossing guard program, and other efforts to support safe access to
schools.

SFMTA will produce program materials in multiple languages to meet the school community’s needs. 

Reduce Driving to School. 

The re-envisioned non-infrastructure program will be more focused on safety and mode shift to 
improve school area safety by reducing conflicts in the school drop off zones, and to support SFUSD 
sustainability goals of reducing driving trips to school.  

In the beginning of the school year, the SFMTA will focus on expanding Walk & Roll to School Day, 
rolling out a pilot Transit to School Day, and outreach activities, all of which will be evaluated for 
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effectiveness. General program outreach and education activities will focus on providing tips and 
information on the “four fun ways” to get to school - walking, biking, transit, and carpooling. The 
SRTS program team will also identify a small number of schools that have the potential to help achieve 
the mode shift goal, and then pilot tactics that can be rolled out to larger numbers of schools and 
eventually the whole district, if they are shown to be effective and replicable.  

Coordination with the Schools Engineering Program. 

The SFMTA’s Engineering and Livable Streets subdivisions will continue to implement Prop K 
funded capital projects that improve safety in the vicinity of public and private schools throughout 
the city. SFMTA will prioritize safety projects based on collision history, school size, and other factors. 

With the new outreach program’s expanded reach to 103 schools, the SFMTA Schools Coordinator 
will be able to collect input from a more schools, connecting them with the SFMTA’s Engineering 
and Livable Streets staff and ensuring that school communities receive updates on how their requests 
are being addressed. This integrated communications approach is on top of some specific actions that 
are already underway, including baseline traffic engineering assessment at 103 schools, approval of 
speed humps at 19 school locations, selection of five schools for Walk Audits in the fall semester, and 
continued improvements to the Crossing Guard program including training for how to set up a 
volunteer crossing guard program. 

Next Steps. 

The OBAG funds are conditioned upon the SFMTA providing annual progress reports on how the 
SRTS non-infrastructure project is doing with respect to achieving the established goals for mode shift 
and safety. SFMTA will provide its first progress report by July 2020, which we will share with Board 
members.  

FINANCIAL IMPACT  

None. This is an information item. 

CAC POSITION  

None. This is an information item.  It will be presented to the CAC on July 24, 2019. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – San Francisco Safe Routes to School Program Presentation 

Attachment 2 – List of Schools in the San Francisco Safe Routes to School Program 
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List of Schools in the San Francisco Safe Routes to School (SRTS) Program

103 Non-Charter SFUSD Schools
Included in 2018-19 

SRTS Program
Supervisorial 

District
School Level

Alamo Elementary Y 1 Elementary  
Alvarado Elementary Y 8 Elementary  
Aptos Middle 7 Intermediate/Middle  
Argonne Elementary 1 Elementary  
Asawa (Ruth) SF Sch of the Arts, A Public School 8 Alternative  of Choice
Balboa High 11 High  
Brown Jr. (Willie L) Middle 10 Intermediate/Middle  
Bryant Elementary 10 Elementary  
Buena Vista/ Horace Mann K-8 Y 9 Elementary  
Burton (Phillip and Sala) Academic High 10 High  
Carmichael (Bessie)/FEC (Grades 6-8) 6 Middle 
Carmichael (Bessie)/FEC (K-Grade 5) Y 6 Elementary  
Carver (George Washington) Elementary Y 10 Elementary  
Chavez (Cesar) Elementary Y 9 Elementary  
Chin (John Yehall) Elementary 3 Elementary  
Chinese Immersion School at DeAvila 5 Elementary  
Clarendon Alternative Elementary 7 Elementary  
Cleveland Elementary Y 11 Elementary  
Cobb (William L.) Elementary 5 Elementary  
Denman (James) Middle 11 Intermediate/Middle  
Downtown High 10 Continuation High 
Drew (Charles) College Preparatory Academy 10 Elementary  
El Dorado Elementary Y 10 Elementary  
Everett Middle 8 Intermediate/Middle  
Feinstein (Dianne) Elementary Y 4 Elementary  
Flynn (Leonard R.) Elementary Y 9 Elementary  
Francisco Middle 3 Intermediate/Middle  
Galileo High 2 High  
Garfield Elementary 3 Elementary  
Giannini (A.P.) Middle 4 Intermediate/Middle  
Glen Park Elementary 8 Elementary  
Grattan Elementary Y 5 Elementary  
Guadalupe Elementary Y 11 Elementary  
Harte (Bret) Elementary Y 10 Elementary  
Hillcrest Elementary 9 Elementary  
Hoover (Herbert) Middle 7 Intermediate/Middle  
Huerta (Dolores) Elementary Y 8 Elementary  
Jefferson Elementary 5 Elementary  
Jordan (June) School for Equity 10 Alternative  of Choice
Key (Francis Scott) Elementary 4 Elementary  
King (Thomas Starr) Elementary 10 Elementary  
King Jr. (Martin Luther) Academic Middle 10 Intermediate/Middle  
Lafayette Elementary 1 Elementary  
Lakeshore Alternative Elementary 7 Elementary  
Lau (Gordon J.) Elementary Y 3 Elementary  
Lawton Alternative Elementary 4 Elementary  
Lee (Edwin and Anita) Newcomer 3 Elementary  
Lick (James) Middle 8 Intermediate/Middle  
Lilienthal (Claire) Elementary  (Grades 3-8) 2 Elem./Middle  
Lilienthal (Claire) Elementary  (K-Grade 2) 2 Elementary  
Lincoln (Abraham) High 4 High  
Longfellow Elementary Y 11 Elementary  
Lowell High 7 High  
Malcolm X Academy 10 Elementary  
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Marina Middle 2 Intermediate/Middle  
Marshall (Thurgood) High 10 High  
Marshall Elementary Y 6 Elementary  
McCoppin (Frank) Elementary 1 Elementary  
McKinley Elementary 8 Elementary  
Milk (Harvey) Civil Rights Elementary 8 Elementary  
Miraloma Elementary 7 Elementary  
Mission Education Center 8 Elementary  
Mission High 8 High  
Monroe Elementary Y 11 Elementary  
Moscone (George R.) Elementary 9 Elementary  
Muir (John) Elementary 3 Elementary  
New Traditions Elementary 5 Elementary  
O'Connell (John) High 9 High  
Ortega (Jose) Elementary 11 Elementary  
Parker (Jean) Elementary Y 3 Elementary  
Parks (Rosa) Elementary Y 5 Elementary  
Peabody (George) Elementary Y 1 Elementary  
Presidio Middle 1 Intermediate/Middle  
Redding Elementary 3 Elementary  
Revere (Paul) Elementary 9 Elementary  
Rooftop Elementary  (K-Grade 4) 8 Elementary  
Rooftop Elementary (Grades 5-8) 8 Middle  
Roosevelt Middle 2 Intermediate/Middle  
S.F. International High 9 Alternative  of Choice
San Francisco Community Alternative 11 Elementary  
San Francisco Public Montessori 2 Elementary  
Sanchez Elementary 8 Elementary  
Serra (Junipero) Elementary 9 Elementary  
Sheridan Elementary 11 Elementary  
Sherman Elementary Y 2 Elementary  
Sloat (Commodore) Elementary Y 7 Elementary  
Spring Valley Elementary Y 3 Elementary  
Stevenson (Robert Louis) Elementary 4 Elementary  
Sunnyside Elementary Y 7 Elementary  
Sunset Elementary Y 4 Elementary  
Sutro Elementary 1 Elementary  
Taylor (Edward R.) Elementary Y 10 Elementary  
Tenderloin Community 6 Elementary  
Ulloa Elementary 4 Elementary  
Visitacion Valley Elementary 10 Elementary  
Visitacion Valley Middle 10 Intermediate/Middle  
Wallenberg (Raoul) Traditional High 2 High  
Washington (George) High 1 High  
Webster (Daniel) Elementary 10 Elementary  
Wells (Ida B.) High 5 Continuation High 
West Portal Elementary 7 Elementary  
Yick Wo Elementary 3 Elementary  
Yu (Alice Fong) Elementary 7 Elementary  
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Memorandum 

Date: July 18, 2019 
To: Transportation Authority Board 
From: Cynthia Fong – Deputy Director for Finance and Administration 
Subject: 07/23/19 Board Meeting: Investment Report and Debt Expenditure Report for the 

Quarter Ended June 30, 2019 

DISCUSSION 

Background. 

Our Investment Policy directs a submittal of  portfolio compliance with the Investment Policy at the 
end of  the quarter. Usually, this is presented in conjunction with, and in the context of, a quarterly 
Internal Accounting Report. However, since fiscal year-end project accruals are still being submitted, 
the Internal Accounting Report is not available at this time. 

As defined by our Administrative Code and the Debt Policy, the Board shall be responsible for 
oversight of  the debt issuance program for the Transportation Authority.  The purpose of  the Debt 
Expenditure Report is to update the Board on quarterly expenditures funded by the Bond issued in 
the fall of  2017 to ensure debt proceeds are spent within the required period following debt issuance, 
and to provide transparency and accountability in the expenditure of  these debt proceeds. 

Investment Report. 

Our investment policies and practices are subject to, and limited by, applicable provisions of  state law 
and prudent money management principles. All investable funds are invested in accordance with our 
Investment Policy and applicable provisions of  California Government Code Section 53600 et seq. 
Any investment of  bond proceeds will be further restricted by the provisions of  relevant bond 
documents. 

RECOMMENDATION       ☒ Information      ☐ Action 

None. This is an information item. 

SUMMARY 

The Transportation Authority’s Investment Policy directs that a review 
of portfolio compliance be presented quarterly. As year-end closing is 
just wrapping up, the investment report for the quarter ended June 30, 
2019 is presented independently. Following the annual audit, the 
Comprehensive Annual Financial Report will be presented to the Board 
along with the results of the fiscal audit, single audit, and management 
review. Since the issuance of debt in 2017, a quarterly debt expenditures 
report that details capital expenditure funded by the bond is also included 
for Board oversight. 

☐ Fund Allocation
☐ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☐ Capital Project

Oversight/Delivery
☒ Budget/Finance
☐ Contract/Agreement
☐ Procurement
☐ Other:
__________________
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We observe the “Prudent Investor” standard, as stated in California Government Code Section 
53600.3, applied in the context of  managing an overall portfolio. Investments are to be made with 
care, skill, prudence, and diligence, taking into account the prevailing circumstances, including, but not 
limited to, general economic conditions, our anticipated needs, and other relevant factors that a 
prudent person of  a like character and purpose, acting in a fiduciary capacity and familiar with those 
matters, would use in the stewardship of  funds. 

The primary objectives for the investment activities, in order of  priority, are: 

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments 
will be undertaken in a manner that seeks to ensure preservation of the principal of the funds 
under its control. 

2) Liquidity. The investment portfolio will remain sufficiently liquid to enable us to meet its 
reasonably anticipated cash flow requirements. 

3) Return on Investment. The investment portfolio will be managed with the objective of  attaining 
a market rate of  return throughout budgetary and economic cycles, commensurate with the 
investment risk parameters and the cash flow characteristics of  the portfolio. 

Permitted investment instruments are specifically listed in our Investment Policy and include the San 
Francisco City and County Treasury Pool (Treasury Pool), certificates of  deposit, and money market 
funds. 

As of  June 30, 2019, the Transportation Authority’s bank accounts total to $45.1 million, excluding 
the bond proceeds held by US Bank per the terms in debt indenture, and approximately 48 percent 
of  this amount was invested in the City and County of  San Francisco Treasury Pool. The remaining 
funds are held in bank accounts for daily operations. These investments are in compliance with the 
California Government Code and our Board-adopted Investment Policy and provide sufficient 
liquidity to meet expenditure requirements. Attachment 1 is the investment report furnished by the 
Office of  the Treasurer and Tax Collector for the period ending on June 30, 2019. 

Credit Rating. 

In May 2019, S&P Global Ratings reaffirmed our AA+ issuer rating with a stable financial outlook. 
S&P Global Ratings cited the Transportation Authority’s strong debt coverage and revenue 
performance as well as its capacity for payment of financial commitments. The high rating reflect the 
strength and diversity of the economic base that generates San Francisco’s half-cent sales tax for 
transportation, the primary revenue source overseen by the Transportation Authority. The ratings also 
reflect the Transportation Authority’s strong financial position.  

Debt Expenditure Report. 

In June 2018, Transportation Authority entered into a 3 years Revolving Credit (loan) Agreement with 
State Street Public Lending Corporation and US Bank for a total amount of  $140 million. As of  June 
30, 2019, the Transportation Authority does not have any outstanding balance in the Revolver Loan.  

As of  June 30, 2019, the cumulative total of  Prop K capital expenditures paid with bond proceeds is 
$136.5 million. The available balance of  remaining bond proceeds to be spent is $67.5 million. Total 
earned interest to date from bond proceeds amount to $3.3 million. More details on these expenditures 
are included in Attachment 2. 

FINANCIAL IMPACT 
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None. This is an information item. 

CAC POSITION 

None. This is an information item. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – City and County of San Francisco Investment Report for the Month of June 2019 
Attachment 2 – Debt Expenditure Report 
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Office of the Treasurer & Tax Collector
City and County of San Francisco

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

Investment Report for the month of June 2019

The Honorable London N. Breed The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA   94102-4638 San Francisco, CA   94102-4638

Colleagues,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of June 30, 2019. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of June 2019 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *
Current Month Prior Month

(in $ million) Fiscal YTD June 2019 Fiscal YTD May 2019
Average Daily Balance
Net Earnings
Earned Income Yield

CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.

Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries
Federal Agencies
State & Local Government
  Agency Obligations
Public Time Deposits
Negotiable CDs
Commercial Paper
Medium Term Notes
Money Market Funds
Supranationals

Totals

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Kevin Kone, Reeta Madhavan, Eric Sandler
Ben Rosenfield - Controller, Office of the Controller
Tonia Lediju, Ph.D. - Chief Audit Executive, Office of the Controller
Mayor's Office of Public Policy and Finance
San Francisco County Transportation Authority
San Francisco Public Library
San Francisco Health Service System

7.42% 856.5  861.6  1.75% 2.39% 729
8.14%

466100.0% 11,568.8$  11,613.5$  2.08% 2.43%

945.9  945.9  2.29% 2.29% 1
0.30% 34.5  34.7  2.24% 2.47% 228
9.18% 1,052.3  1,065.6  0.00% 2.75% 34

2.80% 2.80%

433
0.30% 35.0  35.0  2.35%
0.95% 111.2  110.1  2.36% 2.09%

144
149

2.35%
17.39% 2,015.0  2,019.4  

City Hall - Room 140     ● 1 Dr Carlton B. Goodlett Place ● San Francisco, CA 94102-4638

Telephones: 415-554-4487 & 415-554-5210 ● Facsimile: 415-554-4672

José Cisneros, Treasurer

July 15, 2019

6.24% 719.3$   724.3$   1.70% 2.18% 518
50.09% 5,799.0  5,816.8  2.24% 2.30% 688

10,759$     
249.55  
2.32%

11,750$     
23.87  
2.47%

10,670$     
225.69  
2.30%

12,183$     
25.01  
2.42%

Attachment 140
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Portfolio Analysis
Pooled Fund

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer
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Yield Curves

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

5/31/19 6/28/19 Change
3 Month 2.340 2.087 -0.2531
6 Month 2.345 2.090 -0.2547

1 Year 2.200 1.925 -0.2749
2 Year 1.922 1.755 -0.1672
3 Year 1.873 1.706 -0.1667
5 Year 1.911 1.766 -0.1446
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Source: Bloomberg

Source: Bloomberg

June 30, 2019 City and County of San Francisco 5
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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Sales Tax Revenue Bond 
Attachment 2 

Debt Expenditure Report 

As of June 30, 2019 

Bond Proceed Uses Bond Proceeds Spent Bond Proceeds Remaining Balance 

Capital Project Fund $ 204,003,258 $           136,522,608 $  67,480,650 
Revolver Refinancing $ 46,000,981 $ 46,000,981 $ - 
Total $ 250,004,239 $ 182,523,589 $  67,480,650 

Interest Earned $              3,344,704 

Sponsor Bond-Eligible Reimbursement Requests Paid Previous Current Cumulative Total 
SFMTA Trolley Coach Procurement* $    22,155,784 $    13,367,712 $    35,523,496 
SFMTA Motor Coach Procurement* 23,697,710  8,677,386 32,375,096 
SFMTA Radio Communications System & CAD Replacement* 27,617,281 237,696 27,854,977
TJPA Transbay Transit Center 7,953,099 36,529 7,989,628 

SFMTA Guideway Improvements (e.g. MME, Green Light Rail Facility,  OCS) 3,659,602 3,789,891 7,449,493
SFMTA Signals - New and Upgraded 3,236,362 1,562,478 4,798,840
SFMTA Central Control and Communications (C3) Program* 2,725,415 1,188,065 3,913,480
PCJPB Caltrain Early Investment Program  - Electrification 2,898,251 - 2,898,251 
SFMTA Light Rail Vehicle Procurement* 2,829,105 - 2,829,105 
SFMTA Escalators 2,418,435 288,849 2,707,284 
SFMTA 1570 Burke Avenue Maintenance Facility 1,978,241 - 1,978,241
PCJPB Caltrain Early Investment Program - CBOSS 1,691,668 154,355 1,846,023 
SFMTA Muni Forward 1,435,632 - 1,435,632 
SFMTA Geary Bus Rapid Transit 1,172,609 - 1,172,609 
SFMTA Fall Protection Systems 597,849 - 597,849
SFMTA Balboa Park Station Area and Plaza Improvements 580,809 - 580,809
SFMTA Downtown Ferry Terminal - 440,000 440,000 
SFMTA Traffic Calming Implementation (Prior Areawide Plans) 131,795 - 131,795

Total $ 106,779,647 $      29,742,961 $     136,522,608 
Percentage of Capital Project Fund Spent 52.34% 14.58% 66.92%

* Major Cash Flow Drivers
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