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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit facilities and 
facilities-related equipment. Includes limited incremental operating funds for MUNI Metro 
Extension/MUNI Metro Turnback operations. The first $101.9M is Priority 1 and the remainder 
is Priority 2. Projects include: 

 Rehabilitation, upgrades and/or replacement of existing facilities for maintenance and 
operations, including equipment (Priority 1). Rehabilitation, upgrades and renovation for 
rail stations including platform edge tiles, elevators, escalators, and faregates (Priority 1). 
Rehabilitation and/or replacement of facilities for administration (Priority 2). The first 
$84.7 M in Prop K is Priority 1 and the remainder is Priority 2. Includes project 
development and capital costs. Sponsoring Agencies: MUNI, BART, Caltrain (PCJPB). 
Total Funding: $925.7M; Prop K: $95.7M. Of the $115.7M in Prop K funds, the 
following minimum amounts will be available for MUNI ($92.6M), BART ($2.3M), and 
PCJPB ($9.3M).” 
 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where the Bay Area Rapid Transit District (BART) may propose Prop K capital 
projects is limited to the areas on or around its fixed guideways system, which runs along Market 
Street from The Embarcadero to Civic Center and then down the Mission Street corridor to 
Balboa Park BART Station, the southern-most San Francisco Station.  Though BART receives a 
small amount of Prop K funds from this category (e.g. this category is proposed to fund only 2 
projects during the 2014 5YPP), BART takes into account San Francisco and geographic equity 
within its larger program of projects, which includes all fund sources and not just Prop K. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the BART facilities 
category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $9 in non-Prop K funds.  The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Rehabilitate/Upgrade Existing Facilities 90% 97% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 

Project List. 
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