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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Signals and Signs Maintenance and Renovation: Programmatic improvements including 
maintenance and upgrade of traffic signs and signals. Signal maintenance includes new 
mast arms, LED signals, conduits, wiring, pedestrian signals, left turn signals. Includes 
transit pre-empts and bicycle route signs and signals. Maintenance and upgrades of traffic 
striping and channelization to improve safety. Includes maintenance and replacement of 
red light enforcement cameras. Includes project development and capital costs. 
Sponsoring Agency: DPT. The first $87.9M is Priority 1 and the remainder is Priority 2. 
Total Funding: $170.5M; Prop K: $99.8M.” 

DPT stands for Department of Parking and Traffic. DPT was merged with Muni (San 
Francisco Municipal Railway and is now under the San Francisco Municipal 
Transportation Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 

E8G-1



2019 PROP K 5-YEAR PR IORIT IZATION PROGRAM    S IGNALS  AND S IGNS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

community input highly. For the 2019 5YPP update the prioritization criteria and scoring 
are unchanged. 

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive 
a maximum of 20 points, with 10 points allocated programwide criteria and 10 points 
allocated for category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
The primary prioritization factors for this category include safety and coordination 
opportunities, especially with street paving projects, which can incorporate underground 
signal hardware like conduits with the least disturbance in the most cost efficient manner. 
Signal upgrade projects are often implemented at a corridor level, and tend to be more 
equitably distributed in the long run. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local 
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the 
Signals and Signs Maintenance and Renovation category, the Prop K Expenditure Plan 
assumes that for every $1 of every dollar of sales tax revenue spent, it would be leveraged 
by about $0.71 in non-Prop K funds. The table below compares Prop K Expenditure 
Plan assumptions with proposed leveraging in the 2019 5-year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected 

Leveraging (Non-
Prop K Funds) 

Proposed 
Leveraging (Non-

Prop K Funds) 

Signals and Signs Maintenance and 
Renovation 41% 51% 

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed 
in the 5-Year Project List. 

Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The purpose is to demonstrate the system performance 
benefits of sales tax projects (e.g. reduced transit travel time) and to use the results to 
inform future project development, allocation of Prop K funds, and programming and 
prioritization of other funds by the Authority (e.g. Transportation Fund for Clean Air, 
state Regional Improvement Program funds). The performance measure data will also be 
critical to support and justify future sales tax reauthorizations, as well as other efforts to 
identify new revenue sources for transportation projects. 

E8G-2



2019 PROP K 5-YEAR PR IORIT IZATION PROGRAM    S IGNALS  AND S IGNS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

These performance measures apply to the installation of upgrades to existing traffic signal 
installations. The first eight enumerate actual equipment installed. Signal equipment or 
ancillary improvements may be installed for safety reasons and/or efficient movement of 
traffic. Some are mandated by state or national authorities, while others are installed in 
response to local demand, such as exclusive signal phases for bicycles. Finally, some 
signalization projects are timed to coordinate with other construction for efficiency of 
implementation and/or to mitigate the cumulative impact on the public. The 
effectiveness of a completed signalization project in improving safety at a particular 
location can be evaluated using reports or data available from the Statewide Integrated 
Traffic Records System. 

1. Number of traffic signals upgraded. 
2. Number of new pedestrian countdown signals installed at existing traffic signals. 
3. Number of traffic signals upgraded to include accessible (audible) pedestrian 

signals.  
4. Number of traffic signals upgraded to include mast arms for mounting signal heads 

and traffic signs more visibly over the roadway. 
5. Number of new signals with high-visibility signal heads installed (i.e. 10-inch LED 

rather than 8-inch incandescent). 
6. Number of traffic signals upgraded to accommodate transit prioritization.  
7. Number of existing traffic signals upgraded to include ADA-compliant curb ramps. 
8. Number of traffic signals upgraded to include exclusive phases for bicycles and 

transit. 
9. Number of signal upgrade projects coordinated with other projects in the same 

right-of-way. Coordination offers benefits such as construction efficiency (e.g. 
implementation under the same contract) and/or timing of excavation work to take 
place prior to an excavation moratorium. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD

Project Information

iii. System Maintenance and Renovations (streets)

Traffic Signal Conduits

San Francisco Municipal Transportation Agency

geraldine.deleon@sfmta.com

New signal conduits in coordination with paving, curb ramp and streetscape projects. This funding will 
allow the SFMTA to leverage non-signal projects, such as paving work conducted by the Department 
of Public Works, in order to install new signal conduits in a timely and cost-efficient manner. This 
project will ensure that the city's five-year paving moratorium is honored and that the SFMTA can 
implement traffic signal improvements in a timely and cost-effective manner.

Categorically Exempt

New signal conduits in coordination with paving, curb ramp and streetscape projects. This program 
allows SFMTA to complete signal-related excavation work prior to the 5-year excavation moratorium 
following a re-paving project, preventing delays in signal construction.  

TBD

SFPW

Geraldine De Leon

415-701-4675

E8G-12



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) 0% In-house Q1-Jul-Aug-Sep 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24
Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

Start Date End Date

Comments/Concerns

E8G-13
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

District 01, District 05, District 08, District 09, District 10, District 07, District 03, District 11, District 06

PW, Steven T. Lee, 415-558-5226

Geraldine De Leon

415-701-4675

geraldine.deleon@sfmta.com

Design and construct signal improvements at 23 intersections citywide to address safety or operational concerns. 
Signal visibility improvements will include new poles with larger signal heads. Related pedestrian safety improvements 
include pedestrian countdown signals, accessible pedestrian signals and curb ramps where missing. Other 
improvements at signal upgrade locations will include new controllers, conduit and wiring where they are needed to 
implement the signal modifications. 

The intersections in this scope were selected after careful review by SFMTA staff of traffic operations and collision 
patterns on a regular basis. Locations are prioritized based on collision history, traffic volumes, benefits to roadway 
users including pedestrians, bicyclists, transit and motorists, proximity to schools or senior centers and any joint 
departmental opportunities (e.g. scheduled paving projects, corridor improvements). All supervisorial districts are 
represented in the Contract 35 scope except Districts 2 and 4. District 4 has only 4% of the City's traffic signals, many 
of which are relatively new and thus are not in need of upgrades. The Great Highway Signal Upgrade is a future 
project in District 4 proposed in SFMTA’s 5-year capital improvement plan. District 2 has many signal upgrades being 
implemented by projects currently under design or construction such as Van Ness Bus Rapid Transit, Geary Bus Rapid 
Transit, Laurel Village Streetscape Improvements, and Gough Street Signal Upgrades.

Categorically Exempt

Traffic-signal related upgrades at 23 locations across the City. Upgrades will include new pedestrian signals, accesible 
pedestrian signals, higher-visibility traffic signals, new curb ramps where currently missing, and replacement of old 
infrastructure. Fourteen of the intersections are located on the Vision Zero High Injury Network, which encompasses 
the pedestrian, bicycle, and vehicle high injury corridors.

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20

1. 6th Avenue & Irving Street, 2. 25th Avenue & Clement Street, 3. 25th Avenue & Anza Street, 4. 30th Avenue & 
Fulton Street, 5. 36th Avenue & Fulton Street, 6. 19th Street & Folsom Street, 7. 21st Street and Folsom Street, 
8. 22nd Street & Folsom Street, 9. 23rd Street & Folsom Street, 10. 29th Street & San Jose Avenue, 11. 30th Street & 
San Jose Avenue, 12. Anza Street & Stanyan Street, 13. Baker Street & Hayes Street, 14. Evans Avenue & Phelps 
Street, 15. Haight Street & Steiner, 16. Holloway Avenue & Junipero Serra Boulevard, 17. Portola Drive & Twin Peaks 
Boulevard, 18. 16th Street & Sanchez Street, 19. Alemany Boulevard & Sickles Avenue, 20. California Street & Larkin 
Street, 21. Geneva Avenue & Naples Street, 22. Larkin Street & Post Street, and 23. Masonic Avenue & Page Street.

Project Information

iii. System Maintenance and Renovations (streets)

Traffic Signal Upgrade Contract 35

San Francisco Municipal Transportation Agency
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) In-house Q2-Oct-Nov-Dec 2017/18
Right of Way
Design Engineering (PS&E) 10% In-house Q2-Oct-Nov-Dec 2017/18 Q4-Apr-May-Jun 2018/19
Advertise Construction In-house Q1-Jul-Aug-Sep 2019/20

Start Construction (i.e. Award Contract)
In-house and 
Contracted

Q2-Oct-Nov-Dec 2019/20

Operations (i.e. paratransit)
Open for Use Q3-Jan-Feb-Mar 2020/21
Project Completion (means last eligible 
expenditure)

Q3-Jan-Feb-Mar 2021/22

Transportation Authority allocated funds for the design phase of this project in October 2017.

Start Date End Date

Comments/Concerns
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

PW, Steven T. Lee, 415-558-5226

Geraldine De Leon

415-701-4675

geraldine.deleon@sfmta.com

These locations will be selected primarily due to pedestrian safety concerns. Improvements may vary 
among locations. Signal visibility improvements will include new poles with larger signal heads. Other 
safety improvements will include pedestrian countdown signals, accessible (audible) pedestrian signals 
and curb ramps where missing. Operational improvements at signal upgrade locations may include new 
controllers, conduit and wiring where needed to implement the signal modifications, as well as 
implementation of left-turn signals or other phasing improvements as-needed per review of collision 
analysis. Final project locations still to be determined but will include 9th Street/Bryant Street and 10th 
Street/Bryant Street as recommended in the Transportation Authority's Vision Zero Ramp 
Intersections Study Phase I.

Categorically Exempt

Design and construct signal improvements at 14 intersections at various locations throughout the city 
to address safety or operational concerns. Upgrades will include new pedestrian signals, accesible 
pedestrian signals, higher-visibility traffic signals, new curb ramps where currently missing, and 
replacement of old infrastructure. Twelve locations are to be determined, and project will include 9th 
Street/Bryant Street and 10th Street/Bryant Street as recommended in the Transportation Authority's 
Vision Zero Ramp Intersection Study.

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20, 2020/21

TBD, but will include 9th Street/Bryant Street and 10th Street/Bryant Street

Project Information

iii. System Maintenance and Renovations (streets)

Traffic Signal Upgrade Contract 36

San Francisco Municipal Transportation Agency

TBD

E8G-18



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 0% In-house Q1-Jul-Aug-Sep 2019/20 Q1-Jul-Aug-Sep 2019/20
Right of Way
Design Engineering (PS&E) 0% In-house Q1-Jul-Aug-Sep 2019/20 Q4-Apr-May-Jun 2019/20
Advertise Construction In-house Q1-Jul-Aug-Sep 2020/21

Start Construction (i.e. Award Contract)
In-house and 
Contracted

Q3-Jan-Feb-Mar 2020/21

Operations (i.e. paratransit)

Open for Use
In-house and 
Contracted

Q4-Apr-May-Jun 2021/22

Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2022/23

Start Date End Date

Comments/Concerns

E8G-19
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20

3rd Street light rail corridor

Project Information

iii. System Maintenance and Renovations (streets)

3rd Street Traffic Signal Detection Upgrade Phase 3

San Francisco Municipal Transportation Agency

geraldine.deleon@sfmta.com

Implement the 3rd of 4 phases to systematically replace the video-based vehicle detection systems along the 
3rd Street Light Rail Corridor with a more reliable wireless system. SFMTA has had problems maintaining 
the older generation video cameras, which gather dirt and debris causing false detections by the controllers, 
negatively affecting the T Third light rail line and other traffic. Phase 1, funded by Prop K, replaced 
detection systems at 12 intersections along the corridor from 3rd and Gilman to Bayshore and Sunnydale. 
Starting in FY2019/20 Phase 2, funded by development impact fees, will replace detection systems at up to 
15 intersections along the corridor from 3rd and Fitzgerald to 3rd and Quesada. Phase 3, to be funded by 
the subject Prop K request, will replace detection systems at up to 25 intersections from 3rd and Shafter to 
3rd and 24th. See the attached list for detection system replacement locations for all four phases. The 
numbers of intersections completed or planned in each phase are:

   Phase 1:  12                 (completed, Prop K funded)
   Phase 2:  12 - 15         (FY2018/19, NOT Prop K funded)
   Phase 3:  20 - 25         (FY2019/20, Prop K funded)
   Phase 4:  20                (FY2022/23, NOT Prop K funded)

Categorically Exempt

Implement the 3rd of 4 phases of the systematic replacement of the traffic detection technology at 20-25 
intersections along the 3rd Street light rail corridor. This program is intended to replace the video-based 
vehicle detection systems, currently installed at 67 intersections along the 3rd Street Light Rail Corridor, 
with more reliable wireless system. Originally installed in 2004, the pole-mounted video cameras have not 
been consistently reliable. The newer wireless detection technology has since been proven more effective in 
other applications in the City and statewide.

3rd St. Detection Locations

District 06, District 10

Geraldine De Leon

415-701-4675
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) 0% In-house Q4-Apr-May-Jun 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2021/22
Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2022/23

Start Date End Date

Comments/Concerns
Minimal design work required. 
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 3rd Street Traffic Signal Detection - All Phases
Locations

# LOCATION FUNDING SOURCE STATUS
1 3rd Street/Gilman/Paul Proposition K Done

2 3rd Street/Hollister Proposition K Done

3 3rd Street/Ingerson Proposition K Done

4 3rd Street/Jamestown Proposition K Done

5 3rd Street/Key Proposition K Done

6 3rd Street/Le Conte Proposition K Done
7 Bayshore/Tunnel Proposition K Done
8 Bayshore/Blanken Proposition K Done
9 Arleta/Bayshore/San Bruno Proposition K Done
10 Bayshore/Leland Proposition K Done
11 Bayshore/Visitacion Proposition K Done
12 Bayshore/Sunnydale Proposition K Done

# LOCATION FUNDING SOURCE STATUS

1 3rd Street Fitzgerald Developer Fees
Tentative schedule to start 
construction in FY 19

2  3rd Street/Egbert Developer Fees
Tentative schedule to start 
construction in FY 19

3 3rd Street/Donner Developer Fees
Tentative schedule to start 
construction in FY 19

4 3rd Street/Carroll Developer Fees
Tentative schedule to start 
construction in FY 19

5 3rd Street/Bancroft Developer Fees
Tentative schedule to start 
construction in FY 19

6 3rd Street/Armstrong Developer Fees
Tentative schedule to start 
construction in FY 19

7 Lane/Yosemite Developer Fees
Tentative schedule to start 
construction in FY 19

8 3rd Street/Yosemite Developer Fees
Tentative schedule to start 
construction in FY 19

9  3rd Street/Wallace Developer Fees
Tentative schedule to start 
construction in FY 19

10 3rd Street/Lane/Williams/ Van Dyke Developer Fees
Tentative schedule to start 
construction in FY 19

11 3rd Street/Underwood Developer Fees
Tentative schedule to start 
construction in FY 19

12 3rd Street/Thomas/Thornton Developer Fees
Tentative schedule to start 
construction in FY 19

** 3rd Street/Shafter Developer Fees
Tentative schedule to start 
construction in FY 19

** 3rd Street/Bayview/Revere Developer Fees
Tentative schedule to start 
construction in FY 19

** 3rd Street/Quesada Developer Fees
Tentative schedule to start 
construction in FY 19

3rd Street Traffic Signal Detection Upgrade Phase 1

3rd Street Traffic Signal Detection Upgrade Phase 2
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 3rd Street Traffic Signal Detection - All Phases
Locations

# LOCATION FUNDING SOURCE STATUS

1 3rd Street/Shafter Proposition K
Tentative schedule to start 
construction around end of  FY 20

2 3rd Street/Bayview/Revere Proposition K
Tentative schedule to start 
construction around end of  FY 20

3 3rd Street/Quesada Proposition K
Tentative schedule to start 
construction around end of  FY 20

4 3rdStreet/Palou Proposition K
Tentative schedule to start 
construction around end of  FY 20

5  3rd Street/ Oakdale Proposition K
Tentative schedule to start 
construction around end of  FY 20

6 3rd Street/ Newcomb Proposition K
Tentative schedule to start 
construction around end of  FY 20

7 3rd Street/ McKinnon Proposition K
Tentative schedule to start 
construction around end of  FY 20

8 3rd Street/La Salle Proposition K
Tentative schedule to start 
construction around end of  FY 20

9
Kirkwood Street/Newhall Proposition K

Tentative schedule to start 
construction around end of  FY 20

10 3rd Street/Kirkwood Proposition K
Tentative schedule to start 
construction around end of  FY 20

11 3rd Street/Jerrold Proposition K
Tentative schedule to start 
construction around end of  FY 20

12 3rd Street/Innes/Newhall Proposition K
Tentative schedule to start 
construction around end of  FY 20

13 3rd Street/Hudson Proposition K
Tentative schedule to start 
construction around end of  FY 20

14 3rd Street/Galvez Proposition K
Tentative schedule to start 
construction around end of  FY 20

15 3rd Street/Fairfax Proposition K
Tentative schedule to start 
construction around end of  FY 20

16
Evans/Phelps Proposition K

Tentative schedule to start 
construction around end of  FY 20

17 3rd Street/Evans Proposition K
Tentative schedule to start 
construction around end of  FY 20

18 3rd Street/Davidson/Phelps Proposition K
Tentative schedule to start 
construction around end of  FY 20

19 3rd Street/Burke Proposition K
Tentative schedule to start 
construction around end of  FY 20

20 3rdStreet/Arthur/Cargo Proposition K
Tentative schedule to start 
construction around end of  FY 20

** 3rd Street/Marin Proposition K
Tentative schedule to start 
construction around end of  FY 20

** 3rd Street/Cesar Chavez Proposition K
Tentative schedule to start 
construction around end of  FY 20

** 3rd Street/26th Street Proposition K
Tentative schedule to start 
construction around end of  FY 20

** 3rd Street/25th Street Proposition K
Tentative schedule to start 
construction around end of  FY 20

** 3rd Street/24th Street Proposition K
Tentative schedule to start 
construction around end of  FY 20

3rd Street Traffic Signal Detection Upgrade Phase 3  *
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 3rd Street Traffic Signal Detection - All Phases
Locations

# LOCATION FUNDING SOURCE STATUS

1 3rd Street/Marin Developer Fees
Tentative schedule to start 
construction around end of  FY 22

2 3rd Street/Cesar Chavez Developer Fees
Tentative schedule to start 
construction around end of  FY 22

3  3rd Street/26th  Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

4 3rd Street 25th Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

5 3rd Street/24th Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

6 3rd Street/23rd Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

7 3rd Street/22nd Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

8  3rd Street/20th Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

9 3rdStreet/19th Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

10 3rd Street/18th Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

11 3rdStreet/Mariposa Developer Fees
Tentative schedule to start 
construction around end of  FY 22

12 3rd Street/16th Street Developer Fees
Tentative schedule to start 
construction around end of  FY 22

13 3rd Street/South Developer Fees
Tentative schedule to start 
construction around end of  FY 22

14 3rd Street/Mission Bay Blvd North and 
South

Developer Fees
Tentative schedule to start 
construction around end of  FY 22

15 3rd Street/Mission Rock Developer Fees
Tentative schedule to start 
construction around end of  FY 22

16 3rd Street/Channel Developer Fees
Tentative schedule to start 
construction around end of  FY 22

17 4th Street/Channel Developer Fees
Tentative schedule to start 
construction around end of  FY 22

18 4th Street/Berry Developer Fees
Tentative schedule to start 
construction around end of  FY 22

19  2nd Street/King Developer Fees
Tentative schedule to start 
construction around end of  FY 22

20  Embarcadero/King/Townsend Developer Fees
Tentative schedule to start 
construction around end of  FY 22

* Tentative and may change depending on issues encountered on Phases 2 and 3

** Alternative location if funding allows

3rd Street Traffic Signal Detection Upgrade Phase 4  *
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

District 05

PW, Steven T. Lee, 415-558-5226

About half of the upgrades are included in the Western Addition Community-Based 
Transportation Plan

Geraldine De Leon

415-701-4675

geraldine.deleon@sfmta.com

The 33 locations have been selected primarily due to safety concerns. Signal and ancillary 
intersection improvements at each location will include installation of some or all of the following: 
pedestrian countdown signals, larger 12-inch signal heads, mast arms, curb ramps, accessible 
(audible) pedestrian signals, new poles, conduits, traffic detection, and signal interconnect as 
needed. Improvements at locations selected for upgraded flashing beacons will include new 
technology (i.e. rapid flashing beacons) and ancillary improvements such as curb ramps and speed 
feedback signs.

Categorically Exempt

Pedestrian countdown signals and/or signal visibility improvements at 24 intersections and 
pedestrian activated flashing beacons at 9 intersections in the Western Addition area. 

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20

1. Broderick/Turk, 2. Divisadero/Turk, 3. Divisadero/O'Farrell, 4. Divisadero/Golden Gate, 
5. Divisadero/McAllister, 6. Divisadero/Fulton, 7. Scott/Turk, 8. Pierce/Turk, 9. Steiner/Turk, 
10. Fillmore/Turk, 11. Laguna/Turk, 12. Golden Gate/Scott, 13. Golden Gate/Pierce, 
14. Golden Gate/Steiner, 15. Fillmore/Golden Gate, 16. Golden Gate/Laguna, 
17. Fillmore/Hayes, 18. Fillmore/Fulton, 19. Fillmore/McAllister, 20. Eddy/Fillmore, 
21. Laguna/Sutter, 22. Fulton/Laguna, 23. Fulton/Steiner, 24. Buchanan/Eddy, 
25. Buchanan/Turk, 26. Buchanan/Golden Gate, 27. Buchanan/McAllister, 28. Buchanan/Fulton, 
29. McAllister/Octavia, 30. Golden Gate/Octavia, 31. Octavia/Turk, 32. Ellis/Fillmore, and 
33. Hayes/Webster.

Project Information

iii. System Maintenance and Renovations (streets)

Western Addition Signal Upgrades

San Francisco Municipal Transportation Agency
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter

Fiscal 
Year

Quarter
Fiscal 
Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 100% In-house Q3-Jan-Feb-Mar 2017/18
Right of Way
Design Engineering (PS&E) 50% In-house Q3-Jan-Feb-Mar 2017/18 Q1-Jul-Aug-Sep 2019/20
Advertise Construction 0% In-house Q2-Oct-Nov-Dec 2019/20

Start Construction (i.e. Award Contract)
In-house and 
Contracted

Q4-Apr-May-Jun 2019/20

Operations (i.e. paratransit)

Open for Use
In-house and 
Contracted

Q1-Jul-Aug-Sep 2021/22

Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2022/23

Pedestrian signals are typically installed by City Forces

Start Date End Date

Comments/Concerns
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20

Great Highway between Lincoln Way and Vicente Street

Project Information

iii. System Maintenance and Renovations (streets)

Great Highway Signal Upgrade

San Francisco Municipal Transportation Agency

geraldine.deleon@sfmta.com

Design and replace traffic signal hardware at up to eight intersections along the Great Highway 
between Lincoln Way and Vicente Street, both above and below ground, with new equipment. 
These signals are prone to corrosion and failure due to the proximity of the ocean and wind, 
water and sun exposure. This project will replace all existing signal infrastructure including poles, 
signal heads, conduits and controllers. The project will install new equipment including mast-
arms, pedestrian countdown signals and accessible (audible) pedestrian-activated signals to 
improve signal visibility and pedestrian safety.

Categorically Exempt

Design and replace traffic signal hardware at up to eight intersections along the Great Highway 
between Lincoln Way and Vicente Street, both above and below ground, with new equipment. 

District 01, District 04, District 07

PW, Steven T. Lee, 415-558-5226

Geraldine De Leon

415-701-4675

31-New Signals and Signs

E8G-30



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter

Fiscal 
Year

Quarter
Fiscal 
Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 0% In-house Q2-Oct-Nov-Dec 2018/19 Q2-Oct-Nov-Dec 2018/19
Right of Way
Design Engineering (PS&E) 0% In-house Q2-Oct-Nov-Dec 2018/19 Q3-Jan-Feb-Mar 2018/19
Advertise Construction In-house Q4-Apr-May-Jun 2018/19

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q2-Oct-Nov-Dec 2019/20

Operations (i.e. paratransit)

Open for Use
In-house and 
Contracted

Q1-Jul-Aug-Sep 2020/21

Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2021/22

Start Date End Date

Comments/Concerns
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included in 
any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) 0% In-house Q1-Jul-Aug-Sep 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24
Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD

Project Information

iii. System Maintenance and Renovations (streets)

Traffic Signal Visibility Upgrades

San Francisco Municipal Transportation Agency

geraldine.deleon@sfmta.com

Upgrade traffic signal indicator lights to the 12-inch signal heads that are now the industry standard according 
to the Manual on Uniform Traffic Control Devices (MUTCD). The program will prioritize multi-lane, 30 MPH 
or higher arterials where visibility could be improved using existing signal poles. Candidate corridors include 
Alemany Boulevard, Outer Mission Street, 25th Avenue, Brotherhood Way and Sunset Boulevard.
Budget includes materials and SFMTA Signal Shop labor to install.

Start Date End Date

Categorically Exempt

Comments/Concerns

Upgrade traffic signals along selected corridors from 8-inch signal heads to 12-inch heads. Up to 12 
intersections per corridor may be funded through this program, up to 60 intersections total over the 5YPP 
period. Candidate corridors include Alemany Boulevard, Outer Mission Street, 25th Avenue, Brotherhood Way 
and Sunset Boulevard.

TBD

Geraldine De Leon

415-701-4675
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) 0% In-house Q1-Jul-Aug-Sep 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24
Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

TBD

Geraldine De Leon

415-701-4675

geraldine.deleon@sfmta.com

Replace signal hardware such as signal controllers, signal controller cabinets, and Accessible Pedestrian 
Signals (APS) that is nearing the end of its useful life. This project will ensure the SFMTA can implement 
traffic signal improvements in a timely and cost-effective manner. Final locations to be determined at a 
later time. 
Budget includes materials and SFMTA Signal Shop labor to install.

Start Date End Date

N/A

Comments/Concerns

Replace signal hardware such as signal controllers, signal controller cabinets, and accessible (audible) 
pedestrian signals that is nearing the end of its useful life. 

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD

Project Information

iii. System Maintenance and Renovations (streets)

Traffic Signal Hardware

San Francisco Municipal Transportation Agency

E8G-35
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward Vision Zero)
Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) 0% In-house Q1-Jul-Aug-Sep 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24
Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

TBD

Geraldine De Leon

415-701-4675

geraldine.deleon@sfmta.com

Replace signs that are reaching the end of their useful life and need to be upgraded to current 
retroreflective standards. Examples of signs that need replacement include advanced street name signs 
and regulatory signs such as stop and no left turn signs. This project will ensure that SFMTA can 
implement sign replacements in a timely and cost-effective manner. Final locations to be determined. 
Budget includes materials and SFMTA Sign Shop labor to install.

Start Date End Date

Categorically Exempt

Comments/Concerns

Replace traffic signs that are reaching the end of their useful life and need to be upgraded to current 
retroreflective standards. Examples of signs that need replacement include advanced street name signs 
and regulatory signs such as stop and no left turn signs.

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD

Project Information

iii. System Maintenance and Renovations (streets)

Traffic Sign Upgrades

San Francisco Municipal Transportation Agency

E8G-37
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