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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Programmatic improvements including new traffic signs and signals (including 
pedestrian and bicycle signals) implementation of transit priority systems on select 
corridors; and new pavement markings such as raised flashing pavement reflectors and 
transit lane markings (Priority 1).  Installation of red light photo enforcement equipment; 
electronic parking meters including meters that accept credit or pre-paid debit cards; and 
relocation of traffic maintenance shop to a new location (Priority 2).  Includes project 
development and capital costs. Sponsoring Agency: DPT; MUNI. The first $36.1M is 
Priority 1 and the remainder is Priority 2. Total Funding: $55.5M; Prop K: $41.0M.” 

DPT stands for Department of Parking and Traffic, and MUNI stand for San Francisco 
Municipal Railway. DPT and MUNI are now under the San Francisco Municipal 
Transportation Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 
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community input highly. For the 2019 5YPP update we have not made any changes to 
the Prioritization Criteria and Scoring Table for this category. 

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive 
a maximum of 20 points, with 10 points allocated programwide criteria and 10 points 
allocated for category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
While the primary prioritization factor for this category is safety, SFMTA considers 
equitable geographic distribution to the extent possible.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local 
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the 
New Signals and Signs category, the Prop K Expenditure Plan assumes that every dollar 
of sales tax revenue spent would be leveraged by about $0.35 in non-Prop K funds. The 
table below compares Prop K Expenditure Plan assumptions with proposed leveraging in 
the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected 

Leveraging (Non-
Prop K Funds) 

Proposed 
Leveraging (Non-

Prop K Funds) 

New Signals and Signs 26% 12% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed 
in the 5-Year Project List. 

 

Leveraged funds in the 2014 5YPP were substantially higher (44%) than the Prop K Expenditure 
Plan assumptions for the category. As shown in Table 1 leveraged funds for the projects in the 
proposed 2019 5YPP are substantially lower the Expenditure Plan assumptions. Traffic signal 
project costs more than doubled during the 2014 5YPP due to a bidding environment with a 
limited number of contractors, rising labor costs, and increased complexity of traffic signal 
projects. There has been no commensurate increase in funding from non-Prop K sources, so 
SFMTA has proposed fewer New Signals projects for the 2019 5YPP, with smaller scopes and 
increased dependence on Prop K for full funding. SFMTA has also prioritized Prop K funds for 
new signals over new signs and roadway markers, which are also eligible for funding from this 
category. 

Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The purpose is to demonstrate the system performance 
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benefits of sales tax projects (e.g. reduced transit travel time) and to use the results to 
inform future project development, allocation of Prop K funds, and programming and 
prioritization of other funds by the Authority (e.g. Transportation Fund for Clean Air, 
state Regional Improvement Program funds). The performance measure data will also be 
critical to support and justify future sales tax reauthorizations, as well as other efforts to 
identify new revenue sources for transportation projects. 

These performance measures apply to the installation of new traffic signal installations. 
The first six enumerate actual facilities installed. Some of these facilities are installed for 
safety reasons. Some of these facilities are mandated by state or national authorities. 
Others are installed in response to local demand, such as exclusive signal phases for 
bicycles. Finally, tracking signalization projects that are timed to coordinate with other 
construction measures the implementation efficiency of projects funded from the New 
Traffic Signals category. The effectiveness of a completed signalization project in 
improving safety at a particular location can be evaluated using reports or data available 
from the Statewide Integrated Traffic Records System. 

1. Number of new traffic signals installed. 
2. Number of new pedestrian countdown signals installed. 
3. Number of new signals with high-visibility signal heads installed (i.e. 10” LED 

rather than 8” neon). 
4. Number of new accessible (audible) pedestrian signals installed.  
5. Number of ADA-compliant curb ramps installed at new signals. 
6. Number of new signals with exclusive phases for bicycles and transit installed. 
7. Projects coordinated with other projects in the same right-of-way. Coordination 

offers benefits such as construction efficiency (e.g. implementation under the 
same contract) and/or timing of excavation work to take place prior to an 
excavation moratorium. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF (80 words 
max):

Detailed Scope (may attach Word document): Please 
describe the project goals, scope, benefits and how the 
project was prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, Vision 
Zero).

Prior Community Engagement/Support (may attach 
Word document): Please reference any community 
outreach that has occurred and whether the project is 
included in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area plans).

Partner Agencies: Please list partner agencies and 
identify a staff contact at each agency.
Type of Environmental Clearance Required:
Attachments: Please attach maps, drawings, photos of 
current conditions, etc. to support understanding of the 
project.

Yes

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 0% In-house Q3-Jan-Feb-Mar 2018/19 Q3-Jan-Feb-Mar 2018/19
Right of Way
Design Engineering (PS&E) 0% In-house Q3-Jan-Feb-Mar 2018/19 Q2-Oct-Nov-Dec 2019/20
Advertise Construction 0% In-house Q2-Oct-Nov-Dec 2019/20

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q4-Apr-May-Jun 2019/20

Operations (i.e. paratransit)
Open for Use Q1-Jul-Aug-Sep 2021/22
Project Completion (means last eligible expenditure) Q2-Oct-Nov-Dec 2022/23

District 05, District 08, District 10, District 11

PW, Steven T. Lee, 415-558-5226

Geraldine De Leon

415-701-4675

geraldine.deleon@sfmta.com

New traffic signals and/or flashing signal systems at up to 10 locations, including: Loomis 
St/Oakdale Ave, 3rd Av/Kezar Dr/Lincoln Way, Alemany Blvd/Rousseau St, Alemany 
Blvd/Lawrence Ave, Hattie St/Market St. The project will include new controllers, foundations, 
poles, conduits, wiring, traffic detection, signal interconnect, vehicle signals, pedestrian countdown 
signals, and mast-arms as needed. Signal operations will also be evaluated for improved safety and 
visibility. Locations are prioritized based on collision history, traffic volumes, benefits to roadway 
users including pedestrians, bicyclists, transit and motorists, proximity to schools or senior centers 
and any joint departmental opportunities (e.g. scheduled paving projects, corridor improvements).

Start Date End Date

Categorically Exempt

Comments/Concerns

New traffic signals and/or flashing signal systems at up to 10 locations, including: Loomis 
St/Oakdale Ave, 3rd Av/Kezar Dr/Lincoln Way, Alemany Blvd/Rousseau St, Alemany 
Blvd/Lawrence Ave, Hattie St/Market St. New traffic signals provide the benefits of improved right-
of-way assignment and access across major streets. The new signals will improve pedestrian safety 
with accessible (audible) pedestrian signals for visually impaired pedestrians and Pedestrian 
Countdown Signals.

List of candidate locations

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31-New Signals and Signs

2019/20

Loomis St/Oakdale Ave, 3rd Av/Kezar Dr/Lincoln Way, Alemany Blvd/Rousseau St, Alemany 
Blvd/Lawrence Ave, Hattie St/Market St

Project Information

ii. System Operations, Efficiency and Safety

New Signal Contract 65

San Francisco Municipal Transportation Agency
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  August 3, 2018 
SFMTA 

  

 
TABLE 1.  New Signal Candidates – Contract 65 

 
 

No.  Intersection 

Proposed 
for EP 31 
Prop K 5YP 
(2019)  Districts 

Current Status 
as of August 

2018  Comment 

Vision Zero 
High Injury 
Network 

P
ro
p
 K
 F
u
n
d
ed

 

 
1 
 

Loomis Street and 
Oakdale Avenue 

Yes  10 
Contract 65 
Candidate 

Prop K funded  No 

 
2 
 

3rd Avenue, Kezar 
Drive, & Lincoln Way 

Yes 5 
Contract 65 
Candidate Prop K funded  Yes 

 
3 
 

Alemany Boulevard 
& Rousseau Street 

Yes 8/11 
Contract 65 
Candidate Prop K funded Yes 

 
4 
 

Alemany Boulevard 
& Lawrence Avenue 

Yes 11 
Contract 65 
Candidate Prop K funded No 

 
5 
 

Hattie Street & 
Market Street 

Yes 8 
Contract 65 
Candidate 

Prop K funded,  
Rectangular Rapid 
Flashing Beacon 

Yes 

Fu
n
d
in
g 
TB

D
 –
 t
o
 b
e 
in
cl
u
d
ed

 in
 C
o
n
tr
ac
t 

6
5
 if
 f
u
n
d
in
g 
is
 s
ec
u
re
d
 

 
6 
 

Minna Street & New 
Montgomery Street 

Yes 6 
Contract 65 
Candidate 

Funding likely from 
Transbay District 

No 

 
7 
 

Mission Street & Ney 
Street 

Yes 11 
Contract 65 
Candidate 

Funding likely from 
SFMTA General 
Obligation Bonds 

Yes 

 
8 
 

France Avenue & 
Mission Street 

Yes 11 
Contract 65 
Candidate 

Funding likely from 
SFMTA General 
Obligation Bonds 

Yes 

 
9 
 

Mission Street & 
Russia Avenue 

Yes 11 
Contract 65 
Candidate 

Funding likely from 
SFMTA General 
Obligation Bonds 

Yes 

 
10 
 

9th Street and 
Division Street 

Yes 6,10 
Contract 65 
Candidate 

Funding likely to be 
finalized by SFMTA 
Livable Streets 

Yes 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF (80 
words max):

Detailed Scope (may attach Word document): 
Please describe the project goals, scope, benefits 
and how the project was prioritized. Also, describe 
any coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support (may 
attach Word document): Please reference any 
community outreach that has occurred and 
whether the project is included in any plans (e.g. 
neighborhood transportation plan, corridor 
improvement study, station area plans).
Partner Agencies: Please list partner agencies and 
identify a staff contact at each agency.
Type of Environmental Clearance Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 0% In-house Q1-Jul-Aug-Sep 2021/22 Q1-Jul-Aug-Sep 2021/22
Right of Way
Design Engineering (PS&E) 0% In-house Q1-Jul-Aug-Sep 2021/22 Q4-Apr-May-Jun 2021/22
Advertise Construction 0% In-house Q4-Apr-May-Jun 2021/22

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q2-Oct-Nov-Dec 2022/23

Operations (i.e. paratransit) Q3-Jan-Feb-Mar 2023/24
Open for Use Q3-Jan-Feb-Mar 2023/24
Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2024/25

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31-New Signals and Signs

2021/22, 2022/23

TBD

Project Information

ii. System Operations, Efficiency and Safety

New Signal Contract 66

San Francisco Municipal Transportation Agency

geraldine.deleon@sfmta.com

New traffic signals and/or flashing signal systems at up to six locations. Locations are to be determined. 
The project will include new controllers, foundations, vehicle and pedestrian countdown signals, poles, 
conduits, wiring, detection, signal interconnect and mast-arm signals as needed. Signal operations will 
also be evaluated for improved safety and visibility.

Locations are prioritized based on collision history, traffic volumes, benefits to roadway users including 
pedestrians, bicyclists, transit and motorists, proximity to schools or senior centers and any joint 
departmental opportunities (e.g. scheduled paving projects, corridor improvements).

Start Date End Date

Categorically Exempt

Comments/Concerns

JNew traffic signals and/or flashing signal systems at up to six locations. Locations are to be 
determined. New traffic signals provide the benefits of improved right-of-way assignment and access 
across major streets. The new signals will improve pedestrian safety with accessible (audible) pedestrian 
signals for visually impaired pedestrians and Pedestrian Countdown Signals.

TBD

PW, Steven T. Lee, 415-558-5226

Geraldine De Leon

415-701-4675
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33-Signals and Signs

2019/20

Great Highway between Lincoln Way and Vicente Street

Project Information

iii. System Maintenance and Renovations (streets)

Great Highway Signal Upgrade

San Francisco Municipal Transportation Agency

geraldine.deleon@sfmta.com

Design and replace traffic signal hardware at up to eight intersections along the Great Highway 
between Lincoln Way and Vicente Street, both above and below ground, with new equipment. 
These signals are prone to corrosion and failure due to the proximity of the ocean and wind, 
water and sun exposure. This project will replace all existing signal infrastructure including poles, 
signal heads, conduits and controllers. The project will install new equipment including mast-
arms, pedestrian countdown signals and accessible (audible) pedestrian-activated signals to 
improve signal visibility and pedestrian safety.

Categorically Exempt

Design and replace traffic signal hardware at up to eight intersections along the Great Highway 
between Lincoln Way and Vicente Street, both above and below ground, with new equipment. 

District 01, District 04, District 07

PW, Steven T. Lee, 415-558-5226

Geraldine De Leon

415-701-4675

31-New Signals and Signs
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter

Fiscal 
Year

Quarter
Fiscal 
Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 0% In-house Q2-Oct-Nov-Dec 2018/19 Q2-Oct-Nov-Dec 2018/19
Right of Way
Design Engineering (PS&E) 0% In-house Q2-Oct-Nov-Dec 2018/19 Q3-Jan-Feb-Mar 2018/19
Advertise Construction In-house Q4-Apr-May-Jun 2018/19

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q2-Oct-Nov-Dec 2019/20

Operations (i.e. paratransit)

Open for Use
In-house and 
Contracted

Q1-Jul-Aug-Sep 2020/21

Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2021/22

Start Date End Date

Comments/Concerns
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