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Draft Prop K Delegated Allocation Authority Policy 

SUMMARY 

To support efficient project delivery, the 2014 Strategic Plan includes a pilot of this new Delegated 
Allocation Authority Policy, which is designed to expedite allocation of funds while preserving 
transparency and accountability.  This new policy will shorten the allocation timeline by 4 to 6 weeks 
and will allow for allocations to occur during the Board’s summer recess each August.   

Under this proposal, each year the Transportation Authority Board (Board) will review a list of 
projects that meet certain criteria and make them eligible for allocation of Prop K funds through 
Executive Director approval, bypassing the traditional CAC, Plans and Programs Committee, and 
Board approval cycle.  The CAC, Plans and Programs Committee and Board may selectively remove 
projects from the initial list before it is adopted.  One of the eligibility requirements is that the 
project be included as a named project in a Board-adopted Prop K 5-Year Prioritization Program 
(5YPPs). Based on the proposed criteria, 25 of 105 projects programmed, but not yet allocated in 
FY 2014/15 in the 5YPPs would meet all of the eligibility criteria.   

On a monthly basis, Transportation Authority staff will share a list of allocations made under the 
delegated allocation authority policy with the CAC, Plans and Programs Committee, and Board.  
The allocation requests will be available for review on the Transportation Authority’s website and in 
hard copy, upon request. On an annual basis, Transportation Authority staff will prepare a report on 
the performance of the policy, including, but not limited to a summary of the number of allocations, 
Prop K and total dollar value of funded phases, and the project delivery status of projects allocated 
under this policy.    

The delegated allocation authority policy will be piloted for about a year during which time 
Transportation Authority staff will seek feedback from the Board, CAC, project sponsors, the public 
and other stakeholders to evaluate whether the policy should be modified, extended or discontinued.  
The policy will sunset at the end of January 2016 unless the Board acts to extend it.  

PURPOSE 

To expedite allocation of Prop K local transportation sales tax funds to support timely project 
delivery while maintaining transparency and accountability of these voter-approved funds. 

PROCESS 

The process used to identify projects that are eligible for delegated allocation authority emphasizes 
inclusion in a Board-adopted 5YPP, recognizing that the 5YPPs were developed via a thorough and 
transparent process which involved multiple opportunities for input from the Board, CAC, public, 
project sponsors and other interested stakeholders.  The annual process for implementing the policy 
is described below. 

1 | ANNUAL CALL FOR 5YPP AMENDMENTS 

Among other requirements, to be eligible for delegated allocation authority, a project must be a 
named project in a Board-adopted Prop K 5YPP and be sufficiently well-defined in terms of scope, 
schedule, budget and funding plan. The Board adopted all of the 2014 5YPPs (covering FY 2014/15 
to 2018/19) except one in June/July 2014, with the final 5YPP anticipated to be approved in 
September 2014. Therefore, the 5YPPs are current for the FY 2014/15 pilot implementation of this 
policy.   
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In order to support implementation of this policy in future years, the Transportation Authority will 
offer project sponsors the opportunity to annually amend the 5YPPs between the quadrennial 5YPP 
updates.1 The annual process will focus on updating programming for the coming fiscal year so that 
more projects may be eligible to benefit from delegated allocation authority.   

As with all 5YPP amendments, project sponsors must provide the rationale for the amendments 
(e.g. project is delayed due to paving coordination and needs funds later than anticipated, 
community input resulted in a scope change), identify what will happen to any projects that are 
down-scoped, deleted or delayed as part of the amendment, and score the new/revised projects 
using the Board adopted 5YPP scoring criteria to show how they rank compared to other 5YPP 
projects. The 5YPP amendment process is also an opportunity to submit a more detailed project 
information sheet for projects that were originally approved as placeholder with minimal detail in 
the 5YPP. 

The typical schedule would include a call for 5YPP amendments at the start of the calendar year, 
with approval in the spring. The 5YPP amendments would go the CAC, Plans and Programs 
Committee, and Board for approval. 

2 | STAFF DEVELOPMENT OF DRAFT PROJECT LIST 

Each spring, Transportation Authority staff, in consultation with project sponsors, will develop a 
draft list of candidate projects based on the eligibility criteria described below. The list will be based 
on the 5YPPs as amended in step 1 above, but can be prepared concurrent with the 5YPP 
amendments. 

In order to be considered as candidates for delegated allocation authority, projects must meet the 
following eligibility criteria: 

 Be a named project within any applicable Board-adopted 5-Year Prioritization Program 
(5YPP) and does not require a 5YPP or Strategic Plan amendment prior to allocation. 

 Be sufficiently defined within the relevant 5YPP(s) (i.e., clear scope of work, cost and 
funding plan, and a transparent and well-defined prioritization methodology where 
applicable, e.g. sidewalk repair). 

 Be advanced to a state of readiness to enable commencement of the requested phase(s) in 
the fiscal year for which the delegated allocation authority list is being prepared. 

 Have documented public review/engagement and evidence of public support, as 
appropriate. Projects should not face significant controversy or have remaining strong 
demands for additional public input.  

 Fit into one of the following six categories: 

1. Funding for paratransit operations and the following annual activities: curb ramps, 
tree planting and maintenance, sidewalk repair, and the traffic calming local 
application-based program. These annual activities implement the same 
improvement or a very narrow range of improvements at many locations citywide, 
have a clear prioritization process, and are typically delivered within one year.  

2. Neighborhood Transportation Improvement Program (NTIP) planning grants that 
have the relevant Board member(s)’ support. Any additional Prop K funds beyond 

                                                           

1 The 5YPP amendments undertaken for this purpose must be finance-cost neutral and consistent with the Prop K 
Strategic Plan, which is the financial planning document for the Prop K program.   
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the $100,000 planning grant allotment to each Commissioner must also meet the 
selection criteria for delegated allocation authority. 

3. Funding for street repair and cleaning equipment; equipment for installation and 
upgrade of traffic signs and signals; signal controllers; conduit for follow the paving 
projects; bicycle facility maintenance; and bicycle parking. 

4. Projects the Board has previously approved for other non-Prop K funds and that 
require Prop K for local match/full funding, as stated in their approved funding 
plans. Specifically, this applies to projects to which the Transportation Authority has 
programmed OneBayArea Grant, Transportation Fund for Clean Air and Lifeline 
funds and to projects that have received Prop AA allocations. 

5. Funding for the requested phase(s) is less than $75,000 and the request is not for a 
general planning effort (e.g. not-project specific) or policy study that would benefit 
from more transparency and public input by going through the Board cycle. 

6. Funding from WalkFirst 5YPP placeholders.  Allocation of funds for these projects 
would be conditioned upon prior approval of the specific projects (e.g. with scope, 
schedule, cost and funding sufficiently well-defined) by the Transportation 
Authority’s Vision Zero Subcommittee. 

3 | BOARD APPROVAL OF PROJECT LIST 

Concurrent with or following approval of the annual 5YPP amendments, Transportation Authority 

staff will present a list of candidate projects for delegated allocation authority to the CAC and Plans 

and Programs Committee for review and action.  As part of the review and approval process, these 

bodies may recommend removing one or more projects from the list that they feel would benefit the 

increased review and additional public input opportunities made available by going through the 

Board cycle.  The project list will be approved in the spring, ideally by April so that sponsors can 

prepare for allocations for the Fiscal Year starting July 1. 

4 | ALLOCATION OF FUNDS 

Once a project is included on the approved list, a project sponsor may initiate an allocation request 
by submitting a completed Prop K Sales Tax Allocation Request Form to the Transportation 
Authority at propk@sfcta.org.  Applications will be accepted on a rolling basis. Transportation 
Authority staff will review the request and provide comments to the project sponsor within 10 
business days.  Within 5 days of receiving satisfactory responses to comments, the Transportation 
Authority’s Executive Director or designee will issue a Standard Grant Agreement to the sponsor 
for the requested Prop K funds.  See Section XXXX2 of the Strategic Plan for further details on the 
allocation process. 

To support public input, allocation requests must include: 

 Contact information for the project manager; 

 A brief summary of past public input processes; and  

 A description of how the public can continue to provide input on the project (e.g., list any 
upcoming outreach activities, describe alternative ways to give input or receive project 
updates).   

                                                           

2 If pilot policy is approved, it will be included in the published Prop K 2014 Strategic Plan with the appropriate Section 

reference. 

mailto:propk@sfcta.org
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As with all Prop K requests, Transportation Authority staff will, in consultation with project 
sponsors, take into consideration the project delivery status of previously allocated grants and the 
agency’s ability to take on additional work before recommending allocation of funds.  Incomplete or 
unsatisfactory applications may be rejected and/or deferred.  

5 | REPORTING AND OVERSIGHT 

As for all other Prop K allocations, reporting and oversight shall be consistent with Prop K Strategic 
Plan policies and Standard Grant Agreement requirements, e.g. sponsors must submit quarterly 
progress reports through the Transportation Authority’s grants Portal.  In addition: 

 On a monthly basis, staff will share a list of projects allocated via delegated authority 
with the CAC, Plans and Programs Committee, and Board (e.g. as a consent calendar 
item) and post it to the Transportation Authority’s website, along with the allocation 
request forms. Hard copies of these materials will be available upon request. Projects will 
also viewable on the agency’s interactive project map located at www.mystreetsf.com.  

 On an annual basis, Transportation Authority staff will prepare a report on the 
performance of the delegated allocation authority policy, including, but not limited to a 
summary of the number of allocations, Prop K and total dollar value of funded phases, 
and the project delivery track record of projects allocated under this policy.  This report 
will be presented to the CAC and Plans and Programs Committee prior to the annual 
action to approve the list of projects eligible for delegated allocation authority for the 
coming fiscal year. 

PILOT POLICY SUNSET DATE 

By January 2016, the Board will consider the performance of the delegated allocation authority 
policy and decide whether to continue the policy or sunset it.  The pilot policy will sunset at the end 
of January 2016, unless the Board acts to extend it. 

http://www.mystreetsf.com/

