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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit vehicles, 
spare parts and on-board equipment. Includes limited incremental operating funds for F-line 
historic streetcar operations. The first $506.3M is Priority 1 and the remainder is Priority 2. 
Projects include: 

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel coaches to 
reduce emissions. Includes project development and capital costs. Sponsoring Agencies: Muni, 
BART, PCJPB. Funding for BART rail car renovation and replacement shall be eligible for 
funding under this subcategory if the Authority finds that the costs of rail car renovation and 
replacement are shared equitably among the counties BART serves. The first $486M in Prop K is 
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K: $566 M. Of the 
$565.7 M in Prop K funds, the following minimum amounts will be available for MUNI 
($450.8M), BART ($11.5M), and PCJPB ($23M).  

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 points 
allocated for category-specific criteria.  
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. In the 
2014 5YPP, SFMTA proposes to use over $293 million in Prop K funds to support replacement 
of Muni’s entire rubber-tired fleet (motor coaches, trolley coaches and paratransit vans), as well as 
rehabilitation of some historic light rail vehicles to enable their reliable operation for years to 
come.  These types of improvements arguably have the most significant direct impact on 
improving Muni service reliability compared to any other investment.  The proposed projects will 
benefit Muni’s entire system and neigbhorhoods citywide. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Vehicles category, 
the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would leverage 
about $5 in non-Prop K funds. The table below compares Prop K Expenditure Plan assumptions 
with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Vehicles – Muni 84% 68% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List. 

As shown in Table 1, Prop K funds in the 2014 Vehicles 5YPP will leverage only 68% of total 
project costs with non-Prop K funds. The SFMTA’s explanation for this shortfall is that the 
federal and regional funds available for transit vehicle procurement and rehabilitation over the 
2014-2019 period are stretched too thin given the large number of transit operators and 
significant demands for funding in the Bay Area.  This, plus regional policies that cap the amount 
of federal transit formula funds available per vehicle (e.g. to the list price), mean that large 
operators such as SFMTA do not receive as much federal transit formula funds to fully fund 
replacement of the necessary number of vehicles when they reach the end of their useful life. 
Thus, SFMTA is proposing to over-match with Prop K funds to cover the funding shortfall.  
Given that replacing vehicles in a timely fashion (and keeping them well-maintained) is essential 
to providing reliable transit service, Transportation Authority staff are recommending approval of 
the proposed project list, while continuing to urge SFMTA to find additional ways to reduce 
procurement costs, which would stretch limited dollar further. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 100% Both Jan 2012 July 2014

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - 
tentative

0% Contracted July 2015 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A

Warranty 0% In-house N/A N/A N/A N/A

Prop K Expenditure Plan Information

A. Transit

17

2016/17

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Historic Vehicle Rehabilitation/Replacement (16 PCC)

a.1 Vehicles-Transit vehicle replacement and renovation

citywide

SFMTA - San Francisco Municipal Railway (MUNI)

Louis Maffei/Elson hao

415-337-2337/415-401-3196

louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the historic streetcars to like-new condition, including upgrading 
electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA requirements. The 
scope of work will include preparing the technical specifications, issuing an RFP, conducting a negotiated 
rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Environmental Clearance

The purpose of this project is to perform end of life overhual on the current fleet of Ex-SEPTA (South Eastern 
Pennsylvania Transportation Authority) PCC (Presidential Conference Car) cars in order to keep them in service 
for the next 15-20 years.  These vehicles are needed to help provide the 21 hours of daily service for the 
SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day. Daily vehicle demand for 
this line is 24 vehicles.

Start Date End Date

Page 1 of 2

10



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
ri

ng
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
  

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

  

D
es

ig
n 

E
ng

in
ee

ri
ng

 (P
S&

E
)

69
2,

25
4

$ 
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
  

69
2,

25
4

$ 
   

   
   

R
/W

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

  

C
on

st
ru

ct
io

n
39

,6
27

,2
79

$ 
   

   
   

   
4,

78
5,

06
3

$ 
   

   
34

,8
42

,2
16

$ 
   

  

Pr
oc

ur
em

en
t (

e.
g.

 r
ol

lin
g 

st
oc

k)
-

$ 
   

   
   

   
   

   
   

   
   

T
ot

al
 P

ro
je

ct
 C

os
t

40
,3

19
,5

33
$ 

   
   

   
   

4,
78

5,
06

3
$ 

   
   

35
,5

34
,4

70
$ 

   
  

P
er

ce
n

t 
of

 T
ot

al
12

%
88

%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
un

ds
 

A
va

il
ab

le
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

D
es

ig
n 

E
ng

in
ee

ri
ng

 (P
S&

E
)

FT
A

-5
30

9
A

llo
ca

te
d

08
/0

9
55

3,
80

3
$ 

   
   

55
3,

80
3

$ 
   

   
   

D
es

ig
n 

E
ng

in
ee

ri
ng

 (P
S&

E
)

R
M

2
A

llo
ca

te
d

09
/1

0
13

8,
45

1
$ 

   
   

13
8,

45
1

$ 
   

   
   

C
on

st
ru

ct
io

n
FT

A
-5

30
9

A
llo

ca
te

d
08

/0
9

5,
96

7,
79

4
$ 

   
5,

96
7,

79
4

$ 
   

   
 

C
on

st
ru

ct
io

n
R

M
2

A
llo

ca
te

d
09

/1
0

86
2,

96
2

$ 
   

   
86

2,
96

2
$ 

   
   

   

C
on

st
ru

ct
io

n
FT

A
-5

30
9

A
llo

ca
te

d
09

/1
0

5,
00

0,
00

0
$ 

   
5,

00
0,

00
0

$ 
   

   
 

C
on

st
ru

ct
io

n
FT

A
-5

30
9

A
llo

ca
te

d
10

/1
1

6,
80

0,
00

0
$ 

   
6,

80
0,

00
0

$ 
   

   
 

C
on

st
ru

ct
io

n
FT

A
-5

30
9

A
llo

ca
te

d
11

/1
2

3,
36

7,
65

7
$ 

   
3,

36
7,

65
7

$ 
   

   
 

C
on

st
ru

ct
io

n
FT

A
-5

30
9

A
llo

ca
te

d
12

/1
3

3,
50

0,
00

0
$ 

   
7,

06
6,

37
3

$ 
   

10
,5

66
,3

73
$ 

   
  

C
on

st
ru

ct
io

n
A

B
66

4
A

llo
ca

te
d

14
/1

5
2,

27
7,

43
0

$ 
   

2,
27

7,
43

0
$ 

   
   

 

C
on

st
ru

ct
io

n
Pr

op
 K

 (E
P 

17
)

Pl
an

ne
d

16
/1

7
1,

55
9,

50
1

$ 
   

1,
61

2,
78

1
$ 

   
1,

61
2,

78
1

$ 
   

4,
78

5,
06

3
$ 

   
   

 

-
$ 

   
   

   
   

   
   

  -
$ 

   
   

   
   

   
   

  -
$ 

   
   

   
   

   
   

  

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
7,

52
3,

01
0

$ 
   

7,
27

7,
43

0
$ 

   
8,

35
9,

50
1

$ 
   

8,
48

0,
43

8
$ 

   
8,

67
9,

15
4

$ 
   

40
,3

19
,5

33
$ 

   
 

C
om

m
en

ts
/

C
on

ce
rn

s

H
is

to
ric

 V
eh

ic
le

 R
eh

ab
ili

ta
tio

n/
R

ep
la

ce
m

en
t (

16
 P

C
C

)

F
u

n
d

in
g

 S
ou

rc
e

P
ro

je
ct

 E
xp

en
di

tu
re

s 
(C

as
h 

F
lo

w
) 

B
y 

F
is

ca
l Y

ea
r 

E
nt

er
 C

as
h 

F
lo

w
 H

er
e

Pa
ge

 2
 o

f 2

11



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 0% Both July 2015 July 2016

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - 
tentative

0% Contracted July 2016 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A

Warranty 0% In-house N/A N/A N/A N/A

Prop K Expenditure Plan Information

A. Transit

17

2015/16

citywide 

Project Information

c. Purchase/rehabilitation of historic light rail vehicles for new/expanded service

iii. System Maintenance and Renovation (transit)

Historic Vehicle Rehabilitation - Milan (11) and Vintage Cars (6)

a.1 Vehicles-Transit vehicle replacement and renovation

citywide 

SFMTA - San Francisco Municipal Railway (MUNI)

Louis Maffei/Elson Hao

415-337-2337/415-401-3196

louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the 11 Milan Cars and 6 Vintage Street Cars to like-new condition, 
including upgrading electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA 
requirements. The scope of work will include preparing the technical specifications, issuing an RFP, conducting 
a negotiated rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Environmental Clearance

The purpose of this project is to perform end of life overhual on the current fleet of Milan and Vintage Cars in 
order to keep them in service for the next 15-20 years.  These vehicles are needed to help provide the 21 hours 
of daily service for the SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day.

Start Date End Date

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-401-3137

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 60% In-house Nov 2013 June 2019

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house July 2014 Nov 2014

Start Construction (e.g. Award Contract) - te NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted May 2015 June 2019

Warranty 0% In-house July 2015 July 2024

SFMTA owns 30 30' Motor Coaches; 211 40' Motor Coaches; and 124 Motor Coaches that will have reached the end of 
their FTA lifespan and will be eligible for retirement over the next five years. These buses have now acquired over 
350,000 hard service miles and are in need of immediate replacement. They are already beyond their FTA lifespan. Given 
that the buses received no mid life rehab and carried heavy passenger loads, they must be replaced as soon as they reach 
12 years old and are eligible for FTA replacement dollars. 

Start Date End Date

This project information sheet covers all procurements of replacement motor coaches during the 2014 5YPP period. 
Schedule is varied as there will be multiple procurements depending on the age of the individual buses

SFMTA - San Francisco Municipal Railway (MUNI)

TJ Lansang

TJ.lansang@sfmta.com

Replace SFMTA's fleet of Diesel Motor Coaches that will have reached retirement age. The SFMTA will utilize a multi-
year contract to replace 124 60’ motor coaches, 211 40’ motor coaches, and 30 30’ motor coaches. Options for expansion 
vehicles that would be funded using sources other than Prop K are also included in this contract. The primary design 
phase is currently underway, but because of the length of the contract design work may need to be conducted up to the 
final vehicle procurement in 2019. New components may become available as old components become obsolete over the 
course of this contract requiring design refinements. The base vehicle quantity in the contract is 48 60’ motor coaches. All 
other vehicles would be procured through options. Exercise of each option requires an additional contract to be agreed 
upon and may include refinements, such as specific vehicle components or delivery schedule. 

60' motor coaches will also provide service as part of the Van Ness BRT project.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

17

2014/15

Project Information

iii. System Maintenance and Renovation (transit)

Replace Motor Coaches: 30' Motor Coaches (30) , 40' Motor Coaches (211), 60' Motor Coaches (124)

a.1 Vehicles-Transit vehicle replacement and renovation

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-401-3137

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 60% In-house Nov 2013 June 2019

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house July 2014 Nov 2014

Start Construction (i.e. Award Contract) NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted May 2015 June 2019

Warranty 0% In-house July 2015 July 2024

Prop K Expenditure Plan Information

A. Transit

17

2014/15

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Trolley Coach Replacement: 40' Trolley Coaches (175); 60' Trolley Coaches (up to 105)

a.1 Vehicles-Transit vehicle replacement and renovation

citywide

SFMTA - San Francisco Municipal Railway (MUNI)

TJ Lansang

TJ.lansang@sfmta.com

The SFMTA will utilize a multi-year joint procurement contract with King County Metro to replace 93 60’ trolley 
coaches and 190 40’ trolley coaches. The procurement will replace these vehicles with 12 additional 60 ft coaches 
and 15 fewer 40 ft coaches. The primary design phase is currently underway, but because of the length of the 
contract, design work may need to be conducted up to the final vehicle procurement. This is because new 
components may become available as old components become obsolete over the course of the contract requiring 
design refinements. The base vehicle quantity in the contract is 60 60’ trolley coaches. All other vehicles would be 
procured through options. Exercise of each option requires an additional contract to be agreed upon and may 
include refinements, such as specific vehicle components or delivery schedule. 

SFMTA, along with King County Metro, are in contract negotiations with New Flyer Industries regarding the 
pricing and schedule of the upcoming trolley coach procurements. While the SFMTA anticipates delivery of 60 
60' Trolley Coaches to begin in April of 2015, the engineers' estimates for vehicle costs will not be updated until 
contract terms are finalized in late summer/early fall.

The 60' ft trolley coaches will be used to service the Van Ness BRT project once completed.

Start Date End Date

Environmental Clearance

Comments/Concerns

In accordance with the FTA’s assumed service life for trolley coaches, 240 40 ft trolley coaches and 93 60 ft 
trolley coaches will be eligible for replacement during the next five years.

This project information sheet covers all procurements of replacement trolley coaches during the 2014 5YPP period. 
Schedule varies depending on when the buses are eligible for replacement and based on delivery of buses to King County.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-701-4212

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 0% In-house N/A N/A N/A N/A

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - t NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted July 2015 July 2019

Warranty 0% In-house N/A N/A N/A N/A

62 paratransit vans will reach the end of their useful life over the five year period and will be eligible for 
replacement, leading to more reliable service. These vans provide critical service for our customers with limited 
mobility.  

Start Date End Date

This project information sheet covers all paratransit van replacement class B vehicle procurements during the 2014 5YPP period. 
The anticipated replacement schedule is as follows: 26 Class B vehicles (FY 16/17); 35 Class B Vehicles (FY 18/19).

SFMTA - San Francisco Municipal Railway (MUNI)

Tess Kavanagh

Tess.Kavanagh@sfmta.com

This project will replace 62 Type II, Type III and Type B Paratransit vehicles over the next five years, which will 
be replaced with Type B paratransit vans. A Type B vehicle is a cutaway van that holds a minimum of 12 
passengers and 2 wheelchair positions.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

17

2015/16

Project Information

iii. System Maintenance and Renovation (transit)

Paratransit Van Replacement: Class B Vehicles (62)

a.1 Vehicles-Transit vehicle replacement and renovation

Page 1 of 2
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM VEHICLES 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Form 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit vehicles, 
spare parts and on-board equipment. Includes limited incremental operating funds for F-line 
historic streetcar operations. The first $506.3M is Priority 1 and the remainder is Priority 2. 
Projects include: 

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel coaches to 
reduce emissions. Includes project development and capital costs. Sponsoring Agencies: Muni, 
BART, PCJPB. Funding for BART rail car renovation and replacement shall be eligible for 
funding under this subcategory if the Authority finds that the costs of rail car renovation and 
replacement are shared equitably among the counties BART serves. The first $486M in Prop K is 
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K: $566 M. Of the 
$565.7 M in Prop K funds, the following minimum amounts will be available for MUNI 
($450.8M), BART ($11.5M), and PCJPB ($23M).”  

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco 
Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and PCJPB stands for 
the Peninsula Corridor Joint Powers, also known as Caltrain. 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM VEHICLES 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project 
using criteria specific to whether the project is legally mandated, required to operate an electrified 
system, a state of good repair project, an improvement to existing service, or an expansion project 
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is 
important to note that selection of projects for inclusion in the Capital Improvement Program 
(CIP) is an iterative process, as it involves the assessment of a number of competing factors, 
including constructability, project readiness, and funding constraints.  

Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is 
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members 
(San Francisco, San Mateo, and Santa Clara).  Because the capital budget is subject to annual 
negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or 
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San 
Francisco stations at 4th and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into 
account geographic equity within its larger program of projects, which includes the entire Caltrain 
network and all fund sources and not just Prop K. However, most of the projects that Prop K 
funds benefit the entire system. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Vehicles - PCJPB 
category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would 
leverage about $5 in non-Prop K funds. The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Vehicles 84% TBD 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the  
5-Year Project List. 

The proposed leveraging for the Vehicles - PCJPB category is to-be-determined because Caltrain 
submits project allocation requests on an annual basis and has not yet done so for Fiscal Year 
2014/15. Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow the 
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are 
very well leveraged in the Caltrain categories as Prop K funds are matched by member 
contributions and federal, state, and regional funds. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

A. Transit

17

2014/15

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Local Capital Match Placeholder

a.1 Vehicles-Transit vehicle replacement and renovation

6, 10

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which 
forms that basis of the San Francisco share for the five years covered by this 5YPP.  Caltrain adopted its 2009-2018 
SRTP on December 9, 2009.  The SRTP was presented to the JPB Board of Directors on November 5, 2009 as an 
informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009. 

The PCJPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain 
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in 
the Caltrain Short Range Transit Plan.  

To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and 
Committee meetings hosted by the Transportation Authority. 

Peninsula Corridor Joint Powers Board (Caltrain)

Prop K helps to offset  San Francisco’s local match contribution for Caltrain’s vehicle projects, including continued 
replacement, upgrade, and repairs of Caltrain vehicles to improve travel time and reliability or increase service levels.  
This work may include locomotive upgrades, passenger car repairs and upgrades, procurement of rolling stock and 
spare parts, and general State of Good Repair of vehicles. Costs reflect San Francisco share only.  Includes project 
development and capital costs. The 5YPP contains placeholders since the 3 JPB member jurisdications annually 
negotiate Caltrain's annual capital budget.

Start Date End Date

Environmental Clearance

Comments/Concerns

Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive 
review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo 
and Santa Clara). This process typically concludes in the fall. Every year, Caltrain staff review and rank projects for 
the annual capital budget, which is subject to extensive review, discussion, and negotiation by the three joint powers 
board member counties (San Francisco, San Mateo and Santa Clara). This process typically concludes in the fall. 
Given this process, Prop K funds are typically programmed as placeholders rather than as a list of specific projects 
in the relevant 5YPPs.  

This is a placeholder. Schedule will be determined once specific projects are identified and an allocation request is submitted.
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