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2 Prop K BART BART Station Access, Safety and 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Muni Forward

Grant Recipient: SFMTA - Department of Parking and Traffic

EXPENDITURE PLAN INFORMATION

Prop K EP categories: Rapid Bus Network

Current Prop K Request: $3,339,000

Supervisorial District(s): District 01, District 02, District 03, District 04, District 05, District 06, District 07,
District 08, District 09, District 11

REQUEST

Brief Project Description
Preliminary engineering for up to eleven Muni Forward transit corridor projects that include a variety of reliability, speed,
and safety-enhancing improvements, including bus bulbs, pedestrian bulbs, boarding islands, queue jump lanes, traffic
lane and signal changes, stop optimizations, and route realignments.  Corridors include: 5 Fulton from Arguello to 25th; 14
Mission; 22 Fillmore; 30 Stockton on 3rd Street and 4th Street; and up to six additional projects.  Project will include
comprehensive, targeted outreach.

Detailed Scope, Project Benefits and Community Outreach
Please see attached scope of work document.

Project Location
Citywide

Project Phase(s)
Planning/Conceptual Engineering

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant
5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount: $3,339,000
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Background 
The San Francisco Municipal Transportation Agency (SFMTA) requests $3,339,000 in Prop K funds 
to support the preliminary engineering needed to advance the implementation of Muni Forward, 
previously known as the Transit Effectiveness Project (TEP). Muni Forward is a comprehensive 
program aimed at providing Muni system improvements related to increasing reliability, reducing travel 
times, limiting overcrowding, and enhancing pedestrian and vehicle safety. Muni Forward received 
environmental approval and Prop A General Obligation Bond funding in 2014, and has delivered 
improvements on multiple transit corridors, including the 5 Fulton, 9 San Bruno and 14 Mission, 
with multiple additional corridors under construction or starting construction soon. To continue 
delivering Muni Forward improvements to Muni’s most heavily used transit corridors, SFMTA staff 
must conduct engineering and design work to enable ongoing implementation. Prop K support is 
requested for the preliminary engineering staff costs for up to 11 Muni Forward projects, in addition 
to bicycle and pedestrian capital improvements for identified Muni Forward corridors. 

Project Benefits 
The purpose of Muni Forward is to provide a more effective public transportation service. The 
SFMTA developed the program of transit service and capital improvement recommendations with 
the following objectives: 

1. Improve Muni travel speed, reliability and safety
To improve transit speed, reliability and safety, thereby increasing the system’s cost effectiveness, 
productivity, and attractiveness for customers by redesigning routes, reducing travel time along 
high ridership corridors by optimizing transit stop locations, implementing traffic engineering 
changes, and constructing capital infrastructure projects to reduce stop delays, and increasing 
safety at intersections by introducing improvements (i.e. pedestrian bulbs, transit bulbs etc.) that 
lead to safer transit operations. 

2. Make Muni an attractive transportation mode and increase ridership
To make Muni a more attractive transportation mode, increase transit ridership by offering new 
and different services to penetrate additional travel markets, and to expand the SFMTA’s market-
share among current riders. Specifically, the project seeks to serve major Origin-Destination 
patterns such as regional transit connections and major employment sites; to provide direct and 
efficient service by reducing circuitous route segments; to reduce crowding by shifting resources 
that will improve customer comfort and decrease pass-ups; and to redesign routes to maximize 
ridership. 

3. Improve cost-effectiveness of Muni operations
To improve the cost effectiveness of transit operations by improving network efficiency and to
reduce system redundancy by implementing service modifications that include route
restructuring, frequency improvements, vehicle type changes, and reducing hours of service and
frequencies on low ridership routes while increasing frequencies on crowded routes.
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4. Implement the City’s Transit First Policy and SFMTA’s Muni Service Equity Policy
To fully implement the City’s Transit First Policy by prioritizing transit through concrete goals 
that both provide clear direction for managing transportation in San Francisco and are linked to 
the performance measures established by Proposition E. Specifically, the project seeks to provide 
service to all residents within a quarter mile of 95 percent of the Muni service area, to prioritize 
transit operations in high ridership corridors over automobile delay in order to reduce transit 
travel time, and to prioritize transit operations in high ridership corridors over parked vehicles in 
order to reduce transit travel time variability. A majority of the routes included in the Muni 
Forward program also serve neighborhoods with higher percentages of people of color and low-
income households, as identified in the Muni Service Equity Strategy. Improving travel time and 
reliability on these routes directly benefits populations that depend on transit as their primary 
means of transportation. 

5. Build on Success
SFMTA has implemented Muni Forward improvements on a range of transit lines across the city,
including service realignments, a 10 percent increase in service benefitting 34 lines, and engineering
upgrades to improve reliability on the Muni Rapid network. The results are clear: as public transit
ridership is declining nationwide, ridership on Muni’s Rapid Network has increased 5 percent in the
past two years, and crowding has decreased. With growing traffic congestion throughout San
Francisco, and increasing competition from TNCs, ridership is stagnating or declining on routes
where SFMTA has not made engineering and service improvements. Prop K funding will allow
SFMTA to continue delivering Muni Forward projects that attract more riders to transit and reduce
the growth of traffic congestion.

Scope 
Work to be performed under this project includes preliminary engineering required for up to 11 
specific Muni Forward transit corridor projects. These projects consist of a wide variety of reliability, 
speed, and safety-enhancing improvements, including bus bulbs, pedestrian bulbs, boarding island 
additions and extensions, queue jump lanes, turn lanes and other traffic lane changes, traffic signal 
changes, stop optimizations, and route realignments. Additionally, funds will be used for planning 
various bicycle and pedestrian improvements that will be appropriately paired with Muni Forward 
efforts and will complement other types of Muni Forward enhancements. 

Based on Muni Forward timelines and various project requirements and strategies, the 11 projects 
have been split into two groups: Group 1 includes projects that will move forward with 
preliminary engineering immediately. Group 2 includes projects that will also move forward with 
preliminary engineering pending the availability of remaining funds. Specifically, the two groups 
include the following projects and work: 

Group 1 (October 2018 – June 2020) 
The work to be performed for the 5 projects listed below includes all staff costs of SFMTA for 
preliminary engineering (through the completion of conceptual design, or 30% design) for the 
following projects: 
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• 5 Fulton – Arguello to 25th Avenue Rapid Project (Fulton Street from Arguello Boulevard to 25th
Avenue)

• 14 Mission – Downtown Rapid Project (Mission Street from 11th Street to Steuart Street)
• 22 Fillmore – Fillmore Street Transit Priority Project (22 Fillmore line from Church and Hermann to

northern terminal)
• 30 Stockton – 3rd Street Transit Priority Project (3rd Street from Townsend Street to Market Street)
• 30 Stockton – 4th Street Transit Priority Project (4th Street from Townsend Street to Market Street)

Group 2 (July 2020 – September 2022) 
Budget permitting, the work to be performed may also include up to 6 additional projects, 
listed below, including all staff costs for SFMTA related to preliminary engineering (through 
the completion of conceptual design): 
• J-Church Rapid Project (J Church line from Church and 16th Streets to Balboa Park Station)
• K Ingleside Rapid Project (K Ingleside line from Balboa Park Station to St. Francis Circle)
• M Oceanview Rapid Project (M Oceanview line from SF State to Balboa Park Station)
• N Judah – Judah Street Rapid Project (Judah Street from 9th Avenue to La Playa)
• 1 California Transit Priority Project (Entire 1 California line except California from Spruce to Laurel)
• 7 Haight-Noriega – West of Stanyan Transit Priority Project (7 Haight line west of Stanyan)

Outreach 
SFMTA conducts extensive outreach for Muni Forward projects using best practices identified by 
the International Association for Public Participation (IAP2). SFMTA’s outreach approach is called 
the POETS (Public Outreach and Engagement Team Strategy) program. POETS is the SFMTA’s 
strategy to meet consistent standards for public outreach and engagement for all its projects, and to 
create an organizational culture that supports public participation. The effort began with an agency-
wide self-assessment process in 2015, followed by the adoption of new standards in 2016, and the 
development of a training and recognition program in 2016. More than 100 SFMTA staff members 
have completed a week-long, IAP2-certified course in public participation. 

For each Muni Forward project, SFMTA develops a complete POETS outreach and engagement 
plan that is tailored to the needs of the specific project and community. SFMTA engages the public 
continuously throughout the planning, design and implementation process. Generally, during 
planning, SFMTA uses a range of techniques that include public workshops, open houses, mailers to 
residents and nearby merchants, surveys, e-mail updates, webpages, on-board flyers, pop-up open 
houses at transit stops, attending existing community meetings, ads in community newspapers, door-
to-door merchant outreach, posters on the street, small working groups comprised of key 
stakeholders, one-on-one outreach to key stakeholders, and many other approaches to ensure 
SFMTA reaches the full breadth of the community. Outreach generally is continuous, with regular 
updates to our email list, multiple open houses during the planning phase, and ongoing touch-points 
leading up to and including the construction phase of the project. SFMTA’s outreach approach is 
always multilingual, and may include such provisions as translators at meetings, translated materials, 
or even meetings hosted in-language in some cases. 
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Implementation 
Implementation of Muni Forward is currently underway or complete on a range of transit corridors 
throughout the city. Funding for Muni Forward implementation has been primarily provided by 
General Obligation Bond funds authorized by Proposition A, a November 2014 ballot measure 
approved by 71% of voters. SFMTA is requesting Prop K funds to complete preliminary 
engineering needs for additional Muni Forward corridors, bringing them up to 30% design upon 
completion of the planning phase. Most of these corridors were identified at the programmatic level 
in the TEP Environmental Impact Report, but two corridors have been newly added to the 
program: 30 Stockton – 3rd Street Transit Priority Project and 30 Stockton – 4th Street Transit 
Priority Project.  Full environmental clearance may be required for the 30 Stockton – 3rd Street 
Transit Priority Project and the 30 Stockton – 4th Street Transit Priority Project. 

Implementation of additional Muni Forward projects will be accompanied by extensive outreach 
efforts. Each corridor will undergo a comprehensive, targeted outreach effort prior to legislation. 
Outreach will focus on the development of support among varied groups, which include public 
officials, Muni customers, project corridor residents, the elderly and disabled, and merchants, which 
is instrumental in securing both policy and funding acceptance for Muni Forward projects, and will 
directly complement the preliminary engineering efforts for which Prop K support is requested. 
Specific outreach tactics include, but are not limited to, face-to-face meetings and direct 
correspondence with supervisors, direct mailings to project area residents, SFMTA-hosted public 
meetings and attendance at non-SFMTA-hosted meetings, pop-up open houses at transit stops, 
visual materials on vehicles, and direct involvement with community leaders. 

Muni Forward corridor projects are frequently coordinated with DPW repaving projects such as the 
9 San Bruno on Potrero Avenue and 30 Stockton on Chestnut Street in order to take advantage of 
repaving efforts. SFMTA has also coordinated with City Planning on public realm planning, such as 
on Haight Street. Coordination opportunities will continue to be investigated as individual corridor 
projects move forward in the detailed design and construction phases. 

The implementation schedule, cost, and funding plan for each of the corridors will be developed 
during the planning phase funded by this request.  Projects will generally proceed from planning to 
detailed design and into construction without major gaps between phases, subject to funding 
availability.  Based on SFMTA’s past experience with Muni Forward projects, the planning phase for 
these types of projects typically takes 2-3 years, but some projects may require additional outreach or 
technical work. Following the planning phase, prior Muni Forward projects have generally required 
1-2 years of detailed design before moving into construction and implementation, though certain
elements of the project may be implemented sooner if possible, such as roadway striping and stop
location changes.  Public outreach and stakeholder engagement in some cases lead to modifications
to the original design, resulting in longer than expected lead time for construction.
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Lessons Learned from Prior Muni Forward Projects 
A primary lesson learned from implementing the Muni Forward program to date has been that 
outreach and construction timelines are longer than originally anticipated. Muni Forward projects 
deliver tangible benefits to transit riders but require street changes that often entail extensive 
community outreach during the planning phase. To fully account for the extensive outreach 
required, we have added more time to the planning phase schedule for future projects. 

In delivering the first batch of Muni Forward projects, SFMTA has sought to coordinate closely 
with other City agencies seeking to improve elements in the public right-of-way, such as water and 
sewer utilities and repaving. This coordination also adds time to the detailed design process, and 
projects have a larger construction impact on local communities as a result of this combined City 
approach. To account for this, we have assumed a longer delivery timeframe for this round of Muni 
Forward projects than the first batch. This helps to stagger the number of projects being delivered at 
one time, reducing the impact on the City from multiple simultaneous major roadway construction 
efforts. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Muni Forward

Grant Recipient: SFMTA - Department of Parking and Traffic

ENVIRONMENTAL CLEARANCE

Environmental Type: EIR/EIS

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering Oct-Nov-Dec 2018 Jul-Aug-Sep 2022

Environmental Studies (PA&ED) Jan-Feb-Mar 2014

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations

Open for Use

Project Completion (means last eligible expenditure) Jan-Feb-Mar 2023
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SFMTA currently anticipates the following sequence of planning by project. This schedule may change pending factors
such as opportunities to join with other City projects (e.g. paving and sewer/water work) and other considerations.

First (October 2018 - December 2019):
• 30 Stockton – 3rd Street Transit Priority Project
• 30 Stockton – 4th Street Transit Priority Project
• 5 Fulton – Arguello to 25th Avenue Rapid Project

Second (October 2018 - December 2019):
• 14 Mission – Downtown Rapid Project

Third (July 2019 - June 2020):
• 22 Fillmore – Fillmore Street Transit Priority Project

The remaining projects may move forward pending remaining funding availability, with the order to be determined by
factors such as opportunities to join other city projects, etc. (July 2020 - September 2022):
• J Church Rapid Project
• K Ingleside Rapid Project
• M Oceanview Rapid Project
• N Judah – Judah Street Rapid Project
• 1 California Transit Priority Project
• 7 Haight-Noriega – West of Stanyan Transit Priority Project

Community outreach will be conducted on an ongoing basis during the Planning/Conceptual Engineering phases of
each project. In general, SFMTA is coordinating with paving projects and major state of good repair projects (such as rail
replacement) whenever relevant.  Specific coordination efforts include the following:
• 14 Mission – Downtown Rapid Project: Will be coordinated with construction of Better Market Street.
• 22 Fillmore – Fillmore Street Transit Priority Project: Will be coordinated with DPW repaving.
• 30 Stockton – 4th Street Transit Priority Project: Will be coordinated with opening of Central Subway.
• N Judah – Judah Street Rapid Project: Will be coordinated with rail replacement project.

SCHEDULE DETAILS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Muni Forward

Grant Recipient: SFMTA - Department of Parking and Traffic

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

PROP K: Rapid Bus Network $0 $3,339,000 $0 $3,339,000

Phases in Current Request Total: $0 $3,339,000 $0 $3,339,000

COST SUMMARY

Phase Total Cost Prop K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $3,339,000 $3,339,000 Based on prior similar work

Environmental Studies (PA&ED) $0 $0

Right of Way $0 $0

Design Engineering (PS&E) $0 $0

Construction $0 $0

Operations $0 $0

Total: $3,339,000 $3,339,000

% Complete of Design: 0.0%

As of Date: 07/17/2018

Expected Useful Life: 30 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Muni Forward

Grant Recipient: SFMTA - Department of Parking and Traffic

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total Prop K Requested: $3,339,000 Total Prop AA Requested: $0

Total Prop K Recommended: $3,339,000 Total Prop AA Recommended: $0

SGA Project Number: 101.XXXXXX Name: Muni Forward

Sponsor: SFMTA - Department of Parking
and Traffic

Expiration Date: 09/30/2023

Phase: Planning/Conceptual Engineering Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 + Total

PROP K EP-101 $1,054,422 $1,405,896 $702,948 $175,734 $0 $0 $3,339,000

Deliverables

1. Quarterly progress reports shall provide the percent complete for the project, status for each corridor including
outreach performed and feedback received, and any changes to the anticipated schedule and completion date for each
route (see schedule), in addition to all other requirements described in the Standard Grant Agreement (SGA). See SGA
for definitions.

2. Upon completion of planning/conceptual engineering for each route, provide updated scope, schedule, budget, and
funding plan.

Special Conditions

1. The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the fiscal year
that SFMTA incurs charges.

Metric Prop K Prop AA

Actual Leveraging - Current Request 0.0% No Prop AA

Actual Leveraging - This Project 0.0% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Muni Forward

Grant Recipient: SFMTA - Department of Parking and Traffic

EXPENDITURE PLAN INFORMATION

Current Prop K Request: $3,339,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

TM

CONTACT INFORMATION

Project Manager Grants Manager

Name: Michael Rhodes Timothy Manglicmot

Title: Manager III Senior Aministrative Analyst

Phone: (415) 701-4717 (415) 646-2517

Email: michael.rhodes@sfmta.com timothy.manglicmot@sfmta.com

Page 12 of 13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Powell Station Modernization

Grant Recipient: Bay Area Rapid Transit District

EXPENDITURE PLAN INFORMATION

Prop K EP categories: BART Station Access, Safety & Capacity

Current Prop K Request: $327,025

Supervisorial District(s): District 03, District 06

REQUEST

Brief Project Description
Upgrade and modernize the Powell Street Station to improve station function, safety, security, capacity, sustainability,
appearance and improve the customer experience. Project components include relocation of ticket vending machines,
wayfinding and transit maps, expanded paid area, fare evasion barriers and new fare gates.

Detailed Scope, Project Benefits and Community Outreach
As part of our Station Modernization effort, BART has developed a comprehensive vision for the Powell Station to upgrade
and modernize the station. The Vision is to modernize the station so that it demonstrates BART’s commitment to
advancing transit ridership, improving the transit experience, reinforcing Powell St. as a gateway station, enhancing the
quality of life around the stations and meeting BART’s needs for the future. The station modernization revolves around the
themes of:
* Vibrancy – Reflect the energy of the surrounding community and enhance the station’s existing strengths
* Connectivity – Strengthen multi-modal and universal access to the station and promote a safe and comfortable customer
experience
* Sustainability – Incorporate sustainable materials and technologies into the station to increase the life-cycle value of the
station’s infrastructure and to conserve natural resources and protect the public investment

The improvements focus on increasing safety, capacity, sustainability, appearance, and enhancing the customer
experience. In developing potential improvements for the station, BART has undertaken a planning process to: identify
existing station deficiencies; consider impacts of development and growth on station ridership; understand future access,
capacity and operational issues; consider art & place-making improvements; coordinate conversation with stakeholders,
engage the community to help identify and prioritize improvements. Project components will include relocation of ticket
vending machines, wayfinding and transit maps, expanded paid area, fare evasion barriers and new fare gates.

Project Location
Powell Street Station

Project Phase(s)
Construction

Page 1 of 9
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5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

New Project

Justification for Necessary Amendment

This request requires an amendment to the BART Station Access, Safety and Capacity 5YPP to reprogram $327,025
from the 24th and Mission Northeast Plaza Redesign Project to the Powell Station Modernization Project. The 24th and
Mission Northeast Plaza Redesign Project is not moving forward due to lack of community support. To fully fund BART's
request for a total of $1,000,000 in Prop K funds for this project, we are recommending allocating the amount of funds
programmed and available for allocation from this category in FY 18/19 ($327,025) and approval of an expression of
intent to allocate $672,975 in FY 19/20 Prop K funds as proposed in the 2019 Prop K 5YPP for this category.

Page 2 of 9
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Powell Station Modernization

Grant Recipient: Bay Area Rapid Transit District

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering Apr-Mar-Jun 2014 Jul-Aug-Sep 2015

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep 2015 Jul-Aug-Sep 2018

Advertise Construction Oct-Nov-Dec 2018

Start Construction (e.g. Award Contract) Jan-Feb-Mar 2019

Operations

Open for Use Jan-Feb-Mar 2021

Project Completion (means last eligible expenditure) Apr-Mar-Jun 2021

SCHEDULE DETAILS

BART is coordinating with the SFMTA regarding the separation wall between Central Subway and the Powell Street
Station. The agencies are also coordinating on agreements for the purchase and location of new fare gates.

For community outreach, BART will post a passenger bulletin at the station and on bart.gov before the start of
construction to alert the public about construction activities at the station including any impact to customers such as
changes to path of travel.

Page 3 of 9
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Powell Station Modernization

Grant Recipient: Bay Area Rapid Transit District

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

PROP K: BART Station Access, Safety &
Capacity

$1,000,000 $0 $0 $1,000,000

BART FUNDS $4,100,000 $0 $0 $4,100,000

PROP 1B $0 $9,450,000 $0 $9,450,000

Phases in Current Request Total: $5,100,000 $9,450,000 $0 $14,550,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $1,000,000 $0 $0 $1,000,000

PROP 1B $0 $9,450,000 $1,550,000 $11,000,000

BART FUNDS $4,100,000 $0 $0 $4,100,000

Funding Plan for Entire Project Total: $5,100,000 $9,450,000 $1,550,000 $16,100,000

Page 4 of 9
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COST SUMMARY

Phase Total Cost Prop K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $350,000 $0 Actual costs

Environmental Studies (PA&ED) $0 $0

Right of Way $0 $0

Design Engineering (PS&E) $1,200,000 $0 Actual costs

Construction $14,550,000 $1,000,000 Based on Design phase documents

Operations $0 $0

Total: $16,100,000 $1,000,000

% Complete of Design: 95.0%

As of Date: 07/11/2018

Expected Useful Life: 100 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Powell Station Modernization

Grant Recipient: Bay Area Rapid Transit District

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total Prop K Requested: $327,025 Total Prop AA Requested: $0

Total Prop K Recommended: $327,025 Total Prop AA Recommended: $0

SGA Project Number: Name: Powell Station Modernization

Sponsor: Bay Area Rapid Transit District Expiration Date: 03/31/2022

Phase: Construction Fundshare: 2.36

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-108 $0 $327,025 $0 $0 $0 $327,025

Deliverables

1. BART may not incur expenses for the construction phase until Transportation Authority staff releases the funds
pending receipt of evidence of completion of design (e.g. copy of certifications page).

2. Quarterly progress reports shall provide the percent complete for the overall project, in addition to all other
requirements described in the Standard Grant Agreement. With the first quarterly progress report due October 15,
2018, provide 2-3 photos of typical before conditions. For every quarter during which project construction activities are
happening, provide 2-3 photos of work being performed and work completed.

Notes

1. The recommended action includes an expression of intent to support a future allocation of $672,975 in FY 19/20
funds from the BART Station Access, Safety and Capacity category to fully fund the construction phase of the project.

2. Reminder: BART shall demonstrate compliance with attribution and signage requirements as a condition for
reimbursement for project expenses. See Standard Grant Agreement for details.

INTENDED FUTURE ACTION

Action Amount EP Line Item Fiscal Year Phase

Prop K Allocation $672,975 EP-108 2019/20 Construction

Trigger: Start of FY 2019/20.
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Metric Prop K Prop AA

Actual Leveraging - Current Request 93.13% No Prop AA

Actual Leveraging - This Project 93.79% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Powell Station Modernization

Grant Recipient: Bay Area Rapid Transit District

EXPENDITURE PLAN INFORMATION

Current Prop K Request: $327,025

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

NF

CONTACT INFORMATION

Project Manager Grants Manager

Name: Michael Wong Michael S. Tanner

Title: Project Manager Manager, Grant Development

Phone: (510) 464-6497 (510) 464-6433

Email: mwong@bart.gov mtanner@bart.gov

Page 9 of 9
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Powell Station 
Modernization 

Project Summary 

The Powell Station Modernization Project will upgrade and modernize the Powell Street Station 

in order to improve station function, safety, security, capacity, sustainability, appearance, and 

improve customer experience. Project components include relocation of ticket vending 

machines, new wayfinding and transit maps, expanded paid area, fare evasion barriers and 

new fare gates. 

Goals 

As part of our Station Modernization effort, BART has developed a comprehensive vision for 

the Powell Station: to upgrade and modernize the station, demonstrating BART’s commitment 

to advancing transit ridership, improving the transit experience, reinforcing Powell Street as a 

gateway station, enhancing the quality of life around the station and meeting BART’s needs for 

the future. The station modernization revolves around the themes of: 

 Vibrancy – Reflect the energy of the surrounding

community and enhance the station’s existing strengths

 Connectivity – Strengthen multi-modal and universal

access to the station and promote a safe and

comfortable customer experience

 Sustainability – Incorporate sustainable materials and

technologies into the station to increase the life-cycle

value of the station’s infrastructure, conserve natural

resources, and protect the public investment

Schedule 

 Advertise contract by the end of 2018

 Start construction in early 2019

 Project duration: 2 years

Project Contact 

Mike Wong, Project Manager 

MWong@bart.gov 

Webpage 

http://www.bart.gov/about/planning/
powell-street-station-modernization  

Related Projects 

 Powell Station Ceiling and
Lighting Project

 Escalator and Canopy
Modernization:
http://www.bart.gov/about/plan
ning/sfentrances

    
San  F ra nc i s co  Bay  A rea  Rap id  T ra ns i t  D i s t r i c t  
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Great Highway Reroute (Permanent Restoration)

Grant Recipient: Department of Public Works

EXPENDITURE PLAN INFORMATION

Prop K EP categories: Great Highway Erosion Repair

Current Prop K Request: $1,105,067

Supervisorial District(s): District 04, District 07

REQUEST

Brief Project Description
Permanent restoration and reconfiguration of the Great Highway, between Sloat Boulevard and Skyline Boulevard
(California State Route-35). Project will preserve the roadway's function, converting the two existing Great Highway
northbound lanes into a single northbound travel lane and a single southbound travel lane, while improving the roadway's
resiliency to prevent future damage. 

Detailed Scope, Project Benefits and Community Outreach
In the winter of 2009/2010, a section of the Great Highway, between Sloat Boulevard and Skyline Boulevard (California
State Route-35), was subject to intense slip-out of the supporting bluffs. In the area with the most severe bluff slip-out, the
southbound lane was undermined and the pavement collapsed.  In January 2010, the Federal Highway Administration
(FHWA), through the Emergency Relief Program, and the California Governor's Office of Emergency Services (CalOES),
through the California Disaster Assistance Act Program, funded emergency repair work performed by the San Francisco
Department of Public Works. Final actions for emergency repair reimbursement were completed by FHWA in October
2013 and CalOES in March 2014.

Permanent restoration is needed to improve the resiliency of the roadway from future damage.  The emergency response
phase addressed the immediate threat and the most severely impacted segments south of Sloat Boulevard. However,
other segments of the roadway, in its current physical location, continue to be threatened by potential slip outs and El Nino
type storm events.

Since submitting the project options to Caltrans, Option 1 (reconfiguring the existing northbound lanes into a
northbound/southbound configuration) was identified as preferable to Option 2 (diverting southbound Great Highway traffic
south of Sloat to Skyline via Sloat Boulevard). This work is supported by SPUR, the California Coastal Commission, Park
Services, and the City's Traffic Engineer. This request, serving as local match to federal funding, will allow SFPW to
construct the project.

This project will preserve the roadway's function while restoring the roadway to its pre-disaster condition and improving
the resiliency to prevent future damage. This project will convert the existing Great Highway northbound lanes (2 lanes)
into a single northbound and a single southbound travel lane. The roadway may be widened to create the shoulder and
some utility relocation may be needed. This preserves the direct roadway link between Great Highway and Skyline
Boulevard. The existing capacity of the northbound lanes exceeds demand. This project will not impact the San Francisco
Zoo, the Oceanside Water Pollution Control Plant, or NPS Parking Lot as the existing zoo, plant, and parking entrances,
respectively, remain the same. The project may involve intersection work at Sloat/Great Highway. This project will be
coordinated with any potential projects at the intersection of Great Highway and Skyline Boulevard, a SFMTA and Caltrans
project; along with any projects PUC is potentially constructing along Great Highway, and the Rec Park Coastal Trail
project which will be constructed after our project is complete.

Project Location
The Great Highway, between Sloat Boulevard and Skyline Boulevard (California State Route-35).
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Project Phase(s)
Construction

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant
5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount: $1,105,067
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Great Highway Reroute (Permanent Restoration)

Grant Recipient: Department of Public Works

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering Jul-Aug-Sep 2014 Oct-Nov-Dec 2015

Environmental Studies (PA&ED) Apr-Mar-Jun 2015 Jul-Aug-Sep 2016

Right of Way Jul-Aug-Sep 2016 Jul-Aug-Sep 2016

Design Engineering (PS&E) Jul-Aug-Sep 2016 Apr-Mar-Jun 2018

Advertise Construction Jul-Aug-Sep 2018

Start Construction (e.g. Award Contract) Jan-Feb-Mar 2019

Operations

Open for Use Jul-Aug-Sep 2019

Project Completion (means last eligible expenditure) Oct-Nov-Dec 2019

SCHEDULE DETAILS

Coordinating with all projects within the Ocean Beach Master Plan, and specifically with any potential projects at the
intersection of Great Highway and Skyline Boulevard, a SFMTA and Caltrans project; any projects PUC is potentially
constructing along Great Highway; and the Rec Park Coastal Trail project which will be constructed after our project is
complete. Public Works will provide updates for the construction of the project at a future outreach event that is planned
for Fall 2018 to inform the community of other projects in the area. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Great Highway Reroute (Permanent Restoration)

Grant Recipient: Department of Public Works

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

PROP K: Great Highway Erosion Repair $0 $1,105,067 $0 $1,105,067

FEDERAL EARMARK $163,513 $0 $0 $163,513

FEDERAL EMERGENCY RESTORATION $0 $3,074,865 $0 $3,074,865

GENERAL FUND $0 $0 $158,094 $158,094

Phases in Current Request Total: $163,513 $4,179,932 $158,094 $4,501,539

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $0 $1,105,067 $103,001 $1,208,068

GENERAL FUND $0 $0 $158,094 $158,094

FHWA EMERGENCY REPAIR FUNDS $0 $0 $794,999 $794,999

FEDERAL EMERGENCY RESTORATION $0 $3,074,865 $0 $3,074,865

FEDERAL EARMARK $163,513 $0 $0 $163,513

Funding Plan for Entire Project Total: $163,513 $4,179,932 $1,056,094 $5,399,539
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COST SUMMARY

Phase Total Cost Prop K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $194,412 $0 Actuals

Environmental Studies (PA&ED) $92,000 $0 Actuals

Right of Way $0 $0

Design Engineering (PS&E) $611,588 $0 Actuals

Construction $4,501,539 $1,105,067 Engineers Estimate

Operations $0 $0

Total: $5,399,539 $1,105,067

% Complete of Design: 100.0%

As of Date: 06/29/2018

Expected Useful Life: 30 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Great Highway Reroute (Permanent Restoration)

Grant Recipient: Department of Public Works

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total Prop K Requested: $1,105,067 Total Prop AA Requested: $0

Total Prop K Recommended: $1,105,067 Total Prop AA Recommended: $0

SGA Project Number: Name: Great Highway Reroute Project
(Permanent Restoration)

Sponsor: Department of Public Works Expiration Date: 09/30/2020

Phase: Construction Fundshare: 20.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-126 $405,067 $700,000 $0 $0 $0 $1,105,067

Deliverables

1. Quarterly progress reports shall provide at least 1 photo of work in progress or completed work, in addition to all other
requirements described in the Standard Grant Agreement (SGA). See SGA for details.

Special Conditions

1. The recommended allocation is contingent upon SFPW securing $163,513 in federal funds to fully fund the project.
Federal approval is expected at the end of October 2018.

Metric Prop K Prop AA

Actual Leveraging - Current Request 75.45% No Prop AA

Actual Leveraging - This Project 77.63% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Great Highway Reroute (Permanent Restoration)

Grant Recipient: Department of Public Works

EXPENDITURE PLAN INFORMATION

Current Prop K Request: $1,105,067

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

PH

CONTACT INFORMATION

Project Manager Grants Manager

Name: David Froehlich Elizabeth Ramos

Title: Project Manager and Landscape Architect Analyst

Phone: (415) 558-4041 (415) 553-1631

Email: david.froehlich@sfdpw.org elizabeth.ramos@sfdpw.org
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Local Bus Transit Signal Priority

Grant Recipient: SFMTA - San Francisco Municipal Railway

EXPENDITURE PLAN INFORMATION

Prop K EP categories: Adv. Technology & Info Systems SFgo

Current Prop K Request: $1,189,972

Supervisorial District(s): Citywide

REQUEST

Brief Project Description
Purchase and deploy bus transit signal priority (TSP) devices and communications equipment at between 20 and 100
intersections along local bus routes citywide (TSP implementation is complete for Muni's Rapid bus routes). The  project
will improve vehicle management and travel time reliability, improve communication among traffic signals, update signal
timing to the latest standards, and enable remote monitoring of the effectiveness of the TSP network to facilitate
adjustments and repairs as needed.

Detailed Scope, Project Benefits and Community Outreach
SFMTA will use the requested funds to purchase and install TSP-related devices such as radios and networking
equipment at between 20 and 100 intersections. Funds will also be used to update traffic signal timing to the latest
standards as well as to reduce red light delay to transit. The installed equipment will allow SFMTA to remotely monitor
traffic signal timing, transit performance, and health of the equipment. 

TSP installations started citywide in 2012 with a goal to fully equip every signalized intersection on Muni bus routes with
TSP.  There are about 600 intersections equipped with TSP, with about 450 intersections remaining to be equipped. All
Muni Rapid routes have been equipped with TSP; the subject request will equip intersections along Local routes with TSP,
including Routes 5/5R, 6, 7, 10, 12, 18, 19, 21, 22, 23, 24, 27, 28/28R, 30, 31, 33, 35, 36, 37, 41, 43, 44, 45, 47, 48, 49,
52, 54, 55, 56, 57, 66 and 67. Buses have already been equipped with TSP radios through other funds. The primary
equipment to be installed through the requested allocation would be:
•	Intersection-installed radios to communicate with the radios on the buses
•	Phase selector cards to be installed inside traffic signal cabinets. These are used to translate information from
intersection TSP radios to traffic signal controllers.
•	Wireless radios to provide remote access to connect to TSP intersections to monitor activity and to pull maintenance
logs.
•	Cables, Ethernet cords, mounting brackets to install and connect TSP intersections equipment to the network.

TSP installations will be done on a route basis (e.g. install equipment on all intersections of the 27-Bryant or 7-Haight).
SFMTA's Transit Division will recommend the next routes to receive TSP installations.

Installation costs vary from $10,000 to $50,000 per intersection. Factors affecting cost include need for updated controller
firmware; controller cabinet must be upgraded to accommodate additional equipment; existing conduits in bad condition;
there is already an existing TSP radio at an intersection but no wireless radio for a network connection; need for a fiber
optic connection because the bandwidth of the wireless radio is limited by poor line of sight due or because it is too far
away from an existing fiber optic connection.

Because of the high variation in cost, SFMTA estimates the requested funds will be sufficient to activate 20 intersections
on the low end to 100 intersections on the high end.

Benefits: The benefits from the proposed investment will include the following:
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(1) Improved transit performance - TSP is used to extend green lights or to bring up green lights earlier for transit.
Improving the odds that a transit vehicle sees a green light will reduce red light delay and thus improve both reliability and
travel times.
(2) Updated traffic signal timing to latest standards – The signal timing will be updated to reflect the latest standards for
Yellows, All-Reds and pedestrian clearance.
(3) Remote monitoring – Installed equipment will allow us to remotely check into an intersection and observe current traffic
signal timing and produce maintenance logs to review timestamped information on when TSP calls were made and which
bus number made the call.

SFMTA can monitor the performance of buses through 2 sources – (1) via intersection controllers and (2) via TSP radios
on buses. 

The first method allows SFMTA to remotely check into each network-connected traffic controller front panel screen to see
the current signal timing by phase and whether TSP is enabled. The second method allows SFMTA to pull data logs on
each bus to see how many TSP calls have been placed, at which intersections and what times. Through the logs SFMTA
can tell if equipment is properly functioning in each intersection and bus. Some TSP features will be available remotely for
staff  at the Transportation Management Center to monitor. For security reasons access to the first method of viewing
traffic signal controller displays will be limited to certain traffic engineers and electricians.

SFMTA is also working with its TSP radio vendor to pull second-by-second GPS location pings. This process is still in the
development stage but once implemented SFMTA will be able to determine locations prone to delays and address by
modifying traffic signal timing.

Implementation: SFMTA Sustainable Streets will (1) perform the traffic signal timing updates (2) manage the issuance and
administration of the purchase orders for TSP related equipment and (3) remotely monitor TSP performance. SFMTA
signal shop will perform intersection installs and work with other city agencies such as the Department of Technology to
help with upgrades of the existing IT network and to ensure compatibility with the TSP equipment.

Project Location
Citywide

Project Phase(s)
Construction

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

New Project

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Greater than Programmed Amount

Prop K 5YPP Amount: $806,611

Justification for Necessary Amendment

The subject request requires an amendment to the Advanced Technology and Information Systems (SFgo) 5YPP (EP
32) to program $383,361 in funds deobligated from SFgo Franklin and Gough Streets (Van Ness Corridors), and
reprogram $806,611 in FY2017/18 and FY2018/19 funds for procurement of equipment for SFgo Controller Upgrades to
the subject project. See attached 5YPP amendment for details.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Local Bus Transit Signal Priority

Grant Recipient: SFMTA - San Francisco Municipal Railway

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering

Environmental Studies (PA&ED) Jul-Aug-Sep 2008 Jul-Aug-Sep 2008

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract) Oct-Nov-Dec 2018

Operations

Open for Use Oct-Nov-Dec 2020

Project Completion (means last eligible expenditure) Apr-Mar-Jun 2021

SCHEDULE DETAILS

August 2008: Obtained CEQA Categorical Exemption Determination from the City and County of San Francisco

Once the funds are booked the money will be spent to install TSP related devices on an intersection by intersection
rolling basis. Completion of the scope for the subject request is expected by December 2020.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Local Bus Transit Signal Priority

Grant Recipient: SFMTA - San Francisco Municipal Railway

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

PROP K: Adv. Technology & Info Systems
SFgo

$1,189,972 $0 $0 $1,189,972

Phases in Current Request Total: $1,189,972 $0 $0 $1,189,972

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $6,318,652 $0 $0 $6,318,652

TRANSPORTATION SUSTAINABILITY FEE $0 $10,253,729 $1,356,391 $11,610,120

TO BE DETERMINED (ADDITIONAL LOCAL
DISCRETIONARY FUNDING TO BE
IDENTIFIED IN SFMTA'S 2021 CAPITAL
IMPROVEMENT PROGRAM)

$2,892,433 $0 $0 $2,892,433

SFMTA OPERATING - FUND BALANCE $0 $0 $3,000,000 $3,000,000

PROP B GENERAL FUND $0 $0 $3,864,829 $3,864,829

INTERAGENCY PLAN IMPLEMENTATION
COMMITTEE (IPIC)

$0 $763,966 $300,000 $1,063,966

CPMC $0 $400,000 $1,150,000 $1,550,000

Funding Plan for Entire Project Total: $9,211,085 $11,417,695 $9,671,220 $30,300,000

Page 4 of 10

This funding plan reflects the Prop K programming requested for the 2019 5YPP 
and the cost of full implementation of TSP at the remaining 450 locations that 
require it, based on an estimated average cost.
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COST SUMMARY

Phase Total Cost Prop K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $0 $0

Environmental Studies (PA&ED) $0 $0

Right of Way $0 $0

Design Engineering (PS&E) $0 $0

Construction $30,300,000 $6,318,652 Engineer's estimate based on labor and vendor estimates and prior
TSP installation projects.

Operations $0 $0

Total: $30,300,000 $6,318,652

% Complete of Design: 100.0%

As of Date: 07/16/2018

Expected Useful Life: 15 Years

Page 5 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Local Bus Transit Signal Priority

Grant Recipient: SFMTA - San Francisco Municipal Railway

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total Prop K Requested: $1,189,972 Total Prop AA Requested: $0

Total Prop K Recommended: $1,189,972 Total Prop AA Recommended: $0

SGA Project Number: 132 Name: Bus Transit Signal Priority - EP-32

Sponsor: SFMTA - San Francisco Municipal
Railway

Expiration Date: 12/31/2021

Phase: Construction Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-132 $689,972 $250,000 $250,000 $0 $0 $1,189,972

Deliverables

1. With each quarterly report provide the number and locations of the intersections upgraded with Transit Signal Priority
equipment in the preceding quarter.

2. On completion of the subject scope: before/after studies demonstrating the results and benefits of the transit signal
priority improvements made possible with Prop K funds.

Special Conditions

1. The recommended allocation is contingent on a concurrent Prop K 5YPP amendment to the Advanced Technology
and Information Systems (SFgo) category (EP 32) to program $383,361 in funds deobligated from SFgo Franklin and
Gough Streets (Van Ness Corridors), and reprogram $806,611 in FY2017/18 and FY2018/19 funds for procurement of
equipment for SFgo Controller Upgrades to the subject project. See attached 5YPP and Strategic Plan amendments for
details.

Notes

1. The SFMTA may submit a 4th quarter FY2019/20 invoice for an amount that exceeds the approved cash flow; at its
discretion the Transportation Authority will reimburse the invoice if there is sufficient remaining capacity in the Prop K
capital budget after reimbursement of 4th quarter Prop K invoices that do not exceed the approved cash flow distribution
schedules of their respective grants.

Metric Prop K Prop AA

Actual Leveraging - Current Request 0.0% No Prop AA

Actual Leveraging - This Project 79.15% No Prop AA

Page 7 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Local Bus Transit Signal Priority

Grant Recipient: SFMTA - San Francisco Municipal Railway

EXPENDITURE PLAN INFORMATION

Current Prop K Request: $1,189,972

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

TM

CONTACT INFORMATION

Project Manager Grants Manager

Name: Robert Lim Timothy Manglicmot

Title: Assistant Engineer Senior Aministrative Analyst

Phone: (415) 701-5669 (415) 646-2517

Email: robert.lim2@sfmta.com timothy.manglicmot@sfmta.com
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Schools Engineering Program

Grant Recipient: SFMTA - Department of Parking and Traffic

EXPENDITURE PLAN INFORMATION

Prop K EP categories: Traffic Calming

Current Prop K Request: $1,087,775

Supervisorial District(s): Citywide

REQUEST

Brief Project Description
Schools engineering program within San Francisco's Safe Routes to School Program. Scope of work includes the
planning, design and construction for: (1) Traffic Operations Program for new and upgraded signage and pavement/ curb
markings at up to 35 school sites citywide; (2) School Loading Zone Traffic Calming Program for traffic calming measures
on up to 15 local, residential streets where school loading zones are present; and (3) School Walk Audit Program to
identify safety improvements through a collaborative planning process and implement the recommendations at up to 5
schools. 

Detailed Scope, Project Benefits and Community Outreach
See attached scope description.

Project Location
School sites citywide

Project Phase(s)
Construction, Planning/Conceptual Engineering, Design Engineering (PS&E)

Justification for Multi-phase Request
Multi-phase allocation is recommended given the overlapping schedule of the planning, design and construction phases at
different school locations.

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Project Drawn from Placeholder

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount: $3,693,707

Justification for Necessary Amendment

Request includes $204,000 from Schools Track Traffic Calming line in the Traffic Calming 5YPP and $883,775 from
Proactive Residential Traffic Calming Improvements line.
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The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $1,087,775 
in Prop K funds for the Fiscal Year 2018/19 Schools Engineering Program.  This allocation will fund 
planning, design and construction of: 

• Traffic Operations Program – New and Upgraded Signage and Markings: New and
upgraded signage and pavement/curb markings at school sites citywide.

• School Loading Zone Traffic Calming Program:  Traffic calming measures on loading
zone streets at up to fifteen K-12 schools in San Francisco; and

• School Walk Audit Program:  Safety improvements identified through a collaborative
planning process for up to five K-12 schools in San Francisco;

A list of school sites and proposed measures to be implemented will be developed as part of the 
program, detailed below. 

BACKGROUND 

San Francisco’s Safe Routes to Schools Program (SF-SRTS) 

The SFMTA is currently working towards a realigned Safe Routes to School program in partnership 
with the San Francisco Unified School District (SFUSD), which will help to strengthen the 
connections between the city’s various engineering and non-infrastructure efforts.  The reorganization 
will allow for an increased focus on coordination and transparency, in addition to fulfilling the core 
goals of the program. When implemented, the SF-SRTS will reach all 103 SFUSD schools in some 
capacity, growing beyond the 30 schools it currently works with regularly and expanding its school-
wide activity. The program has a strong equity component, utilizing data to identify where additional 
resources are needed and ensuring strong language and cultural competency requirements to reach all 
families and support their transportation needs. 

The Safe Routes to School program has set a goal for increased safety. Vision Zero is the City’s road 
safety policy to eliminate all traffic deaths in San Francisco. While school-related traffic deaths are 
very rare, students still experience safety challenges travelling to, from and around schools. Thus, the 
program will set a target of reducing collisions and injuries around schools.  Collectively, the various 
subprograms of the Schools Engineering Program described below will contribute towards these 
safety goals around city schools as part of SF-SRTS. 

Schools Engineering Program 

For the purposes of SF-SRTS, “Engineering” is used to describe planning work and physical 
engineering.  The scope of this fund request is focused on three distinct areas of work, focused on 
creating a safer on-street environment. Work in this program is both proactive and responsive. 
Proactive work will identify potential problem areas to address while engaging communities for added 
input and review, including students and families. The responsive work will follow a more traditional 
approach of responding to community concerns as they are raised. 

Under the management of the SFMTA’s Livable Streets subdivision, this program will reintroduce 
school-area walk audits, where school communities can walk the neighborhood around a school with 
SFMTA staff, in order to collaboratively identify safety and traffic operations issues. Once issues are 
identified, a rapid response plan will be put into place for solutions that can be quickly implemented 
to address these concerns. 

The three focus areas that make up the Schools Engineering Program will be coordinated and cohesive 
in approach to meet the diverse needs of San Francisco’s neighborhoods and private, parochial and 
charter schools. Combined with the refreshed communications protocols as part of the SF-SRTS 
program, families at SF’s schools will have extensive access to request safety assistance, provide input 
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on planned transportation safety projects and actively participate in school site transportation 
planning. Each area leverages strengths to solve unique site issues and will be included in discussions 
about school safety issues that arise before work is assigned. This will increase the chances that school 
sites will receive recommendations of best-practice solutions. 

ENGINEERING FOCUS AREAS 

Traffic Operations Program – New and Upgraded Signage and Markings 

The SFMTA receives requests for field inspections and improvements through a number of means 
including, but not limited to, 311, referrals from the SFUSD liaison, and observations from SFMTA 
crossing guards. This information is collected by the SFMTA’s school safety engineer. Based on this 
information, the SFMTA assesses traffic conditions schools through: 

• Site visits to assess the pickup and drop-off activity at the school site;
• Review of and documentation of traffic calming devices at school site (e.g., signs,

pavement/curb markings, crosswalks, and curb painting); and
• Review of collision data.

Based on the above analysis, the SFMTA will design upgraded or new pavement/curb markings and 
signage. The SFMTA estimates that up to 35 school sites will be improved through signage and/or 
markings in Fiscal Year 2019. The SFMTA will also review and implement new/upgraded signage and 
markings at the school sites along with traffic calming measures, implemented as part of the School 
Loading Zone Traffic Calming Program, which is detailed below. 

Outreach:  SFMTA’s school safety engineer will work directly with school officials to address safety 
concerns related to loading activities adjacent to schools.   

Design:  SFMTA’s school safety engineer will develop recommendations for safety improvements 
based on site visits to each school in question.  Measures are limited to new or upgraded signs, striping 
and curb markings. 

Construction:  SFMTA shops will implement recommended measures based on direction from the 
SFTMA school safety engineer. 

School Loading Zone Traffic Calming Program 

The scope of work for the School Loading Zone Traffic Calming Program is to site and construct 
traffic calming measures on up to 15 local, residential streets where school loading zones are present.  
The SFMTA has established a citywide draft list of school sites in priority order for traffic calming 
measure improvements (see Table 1 and paragraph below for evaluation factors). The FY2019 School 
Loading Zone Traffic Calming program will allow the SFMTA to refine and verify this list, coordinate 
efforts with the School Walk Audit program, develop a subset of school site priorities with appropriate 
traffic calming measures, and ultimately deliver those measures. 

Prioritized school sites on the citywide list have been identified based on collision and enrollment data 
as well as observed traffic speed. Collision data is based on the Crossroad Collisions Database. 
Enrollment data is gathered from SFUSD for public schools, and from either schools directly or the 
California Department of Education for private schools. The SFMTA will ensure geographic equity 
in FY2019 by installing measures at the highest-ranking school site in each of the 11 supervisorial 
districts, and then installing measures at the next top four highest-ranked sites citywide. 
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Outreach: During the planning phase, SFMTA will outreach to residents near the school site (residents 
of traffic calming measure subject blocks) to inform them of the proposed project, as well as school 
staff and SFUSD more generally. The SFMTA will also perform outreach to other stakeholders, 
including the San Francisco Fire Department, Muni, and SFMTA Accessible Services as a part of the 
routine TASC process.  

Design:  Once the project list is established as part of the planning phase, SFMTA staff will complete 
100 percent design for each of the proposed traffic calming measures and carry each measure through 
the SFMTA public hearing/ legislation process for approval and environmental clearance. Outreach 
during the design phase consists of public notice of the legislation process and the public hearing. 

Construction:  For sites ranked and prioritized for traffic calming measures, the SFMTA anticipates 
constructing two traffic calming devices per school site, depending on the length of the loading zone 
block.  In addition to supporting signage and pavement markings, traffic calming devices likely to be 
recommended as part of this program include speed humps/cushions, speed radar signs, raised 
crosswalks, and related striping/signage.  

School Walk Audit Program 

Working in collaboration with the SF-SRTS program, the SFMTA will conduct up to five school walk 
audits in FY2019.  Walk audits are collaborative assessments that involve the gathering of information 
about infrastructure issues, motorist behavior and pedestrian/bicycling behavior around schools. 
SFMTA staff will determine school sites for walk audits primarily based on collision data around 
schools. Another key criterion that will be equity, to ensure that school locations are equitably 
distributed throughout the city and that schools in Communities of Concern are represented. Input 
from the SRTS Partnership will also be considered. 

To prepare for a walk audit, SFMTA staff will collect relevant data, including operational and 
infrastructure conditions around the school (i.e., sidewalk and street widths, bicycle infrastructure, 
Muni stops, presence of stop/signal control, lane configurations, etc.), collision history and prepare a 
map for all users that summarizes the route.  Walk audits will generally be limited to a 2-3 block radius 
from the school.  Participants may include SFMTA staff, school administration staff, students and 
families, crossing guards and/or Department of Public Health staff. 

Based on the actual or perceived safety and comfort issues identified as part of the walk audit, SFMTA 
staff will develop a series of recommendations to address the issues.  Recommendations will largely 
be lower-cost and quick to implement, and may include: 

• Engineering Treatments
o Signal modifications (funded through other sources)
o Traffic calming
o Daylighting
o Turn restrictions
o Paint and sign upgrades

Longer-term, higher-cost engineering treatments recommended as part of the Walk Audit Program 
may be installed as part of larger capital projects or separate programmatic improvement initiatives. 
programs. The audits may also result in loading and/or operational improvements to be implemented 
by individual schools. 

Outreach:  During the planning phase, SFMTA will work with school staff and SFUSD more generally 
to inform them of the walk audit process. The SFMTA will also perform outreach to other 
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stakeholders, including the San Francisco Fire Department, Muni, and SFMTA Accessible Services as 
a part of the routine TASC process. 

Design:  Once the project list is established as part of the planning phase, SFMTA staff will complete 
100 percent design for each of the proposed measures and carry each measure through the SFMTA 
public hearing/ legislation process for approval and environmental clearance. Outreach during the 
design phase consists of public notice of the legislation process and the public hearing. 

Construction:  SFMTA will have responsibility for funding and implementing measures that have been 
recommended and designed as part of the walk audit process. 

Schools Engineering Program Summary 

The following table summarizes the approximate number of sites to be evaluated and the approximate 
number of engineering measures to be constructed annually as part of this program: 

# School Sites 
Evaluated 

(approximately) 

# Measures 
Constructed 

(approximately) 

Traffic Operations 35 100 

School Loading Zone Traffic Calming 15 30 

School Walk Audit 5 50 

Of the total amount: 

• Planning:  $232,567 will fund planning efforts, including:
o Site visits for operations review
o Outreach and ongoing communication and correspondence with residents who live

on streets with proposed traffic calming measures
o Ongoing communication with SF-SRTS program coordinators and participants
o Engineering review of streets in preparation for school walk audits
o Staff hours to attend walk audits
o Data collection efforts, including up to 60 unidirectional speed surveys at 30 locations

• Design:  $120,612 will fund design efforts, including:
o Identify preferred location and design for all traffic calming devices and

signage/marking upgrades
o Project development for up to 55 locations, including recommendation of appropriate

device(s) for each selected location
o Community outreach to finalize device selection,
o Conceptual design engineering of up to 180 traffic calming devices and other related

safety improvements
o Prepare and update striping drawings.
o Detailed design, typically conducted by San Francisco Public Works, is required for

some of the measures such as traffic circles.
o Mark location of devices in field.
o Legislation and Environmental review efforts for all applicable projects

• Construction:  $751,000 will fund construction efforts, including:
o Contractor will construct devices to SFMTA specifications
o Staff will perform quality control.
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Table 1. Prioritized School Sites for Traffic Calming 

School Name Street Cross street 1 Cross street 2 
Estimated # of 
Traffic Calming 

Devices 
District 

Mission High School 18th St Church St Dolores St 2 speed humps 8 

Galileo Academy of 
Science and Technology 

Francisco St Polk St Van Ness Ave 2 speed humps 2 

Sacred Heart Cathedral 
Preparatory 

Ellis St Franklin St Gough St 2 speed humps 5 

Abraham Lincoln High 
School 

24th Ave Quintara St Rivera St 2 speed humps 4 

George Washington High 
School 

32nd Ave Balboa St Anza St 2 speed humps 1 

Hillcrest Elementary 
School/Cornerstone 
Academy-Silver Campus 

Silver Ave Cambridge St Amherst St 
2 speed 
cushions 

9 

Balboa High School Cayuga Ave Oneida Ave Balhi Ct 2 speed humps 11 

Francisco Middle School Francisco St Powell St Stockton St 
1 raised 

crosswalk 
3 

Lakeshore Alternative 
Elementary School 

Middlefield Dr Eucalyptus Dr 
Lake Merced 

Blvd 
1 speed hump 7 

Tenderloin Community 
School 

Elm St Van Ness Ave Polk St 2 speed humps 6 

Visitacion Valley 
Elementary School 

Visitacion Ave Schwerin St Delta St 2 speed humps 10 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Schools Engineering Program

Grant Recipient: SFMTA - Department of Parking and Traffic

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering Oct-Nov-Dec 2018 Apr-Mar-Jun 2019

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Oct-Nov-Dec 2018 Jul-Aug-Sep 2019

Advertise Construction

Start Construction (e.g. Award Contract) Jan-Feb-Mar 2019

Operations

Open for Use Oct-Nov-Dec 2019

Project Completion (means last eligible expenditure) Jan-Feb-Mar 2020

SCHEDULE DETAILS

Phases within Schools Engineering Program subprograms are concurrent throughout project.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Schools Engineering Program

Grant Recipient: SFMTA - Department of Parking and Traffic

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

PROP K: Traffic Calming $0 $1,087,775 $0 $1,087,775

Phases in Current Request Total: $0 $1,087,775 $0 $1,087,775

COST SUMMARY

Phase Total Cost Prop K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $216,163 $216,163 Based on prior similar work

Environmental Studies (PA&ED) $0 $0

Right of Way $0 $0

Design Engineering (PS&E) $120,612 $120,612 Based on prior similar work

Construction $751,000 $751,000 Based on prior similar work

Operations $0 $0

Total: $1,087,775 $1,087,775

% Complete of Design: 0.0%

As of Date: 06/30/2018

Expected Useful Life: 10 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Schools Engineering Program

Grant Recipient: SFMTA - Department of Parking and Traffic

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total Prop K Requested: $1,087,775 Total Prop AA Requested: $0

Total Prop K Recommended: $1,087,775 Total Prop AA Recommended: $0

SGA Project Number: 138-907xxx Name: Schools Engineering Program -
Planning

Sponsor: SFMTA - Department of Parking
and Traffic

Expiration Date: 12/31/2019

Phase: Planning/Conceptual Engineering Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-138 $216,163 $0 $0 $0 $0 $216,163

Deliverables

1. Quarterly progress reports (QPRs) shall: provide updated draft lists of ranked locations and recommended
improvements for each of the three engineering focus areas: Signage and Markings, Loading Zones, and Walk Audits;
describe outreach performed the prior quarter and planned for the upcoming quarter (e.g. list of schools contacted,
community meetings conducted or upcoming); describe the results of site evaluations (e.g. site visits, walking audits);
and describe the project development activities (e.g. balloting) performed in the prior quarter in addition to the standard
requirements for QPRs (see Standard Grant Agreement for details).

2. On completion of the planning phase (anticipated June 30, 2019), submit the recommendations (e.g. list of
improvements by school) for each of the three engineering focus areas: Signage and Markings, Loading Zones, and
Walk Audits.

Special Conditions

1. The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the fiscal year
that SFMTA incurs charges.
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SGA Project Number: 138-907xxy Name: Schools Engineering Program -
Design

Sponsor: Department of Public Works Expiration Date: 03/31/2020

Phase: Design Engineering Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-138 $90,459 $30,153 $0 $0 $0 $120,612

Deliverables

1. Quarterly progress reports will include the percent complete of design for each school area, in addition to the
standard requirements for QPRs (see Standard Grant Agreement for details).

2. Upon completion of design (anticipated September 2019), provide evidence of 100% design (e.g. copy of
certifications page) for all locations.

Special Conditions

1. The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the fiscal year
that SFMTA incurs charges.

SGA Project Number: 138-907xxz Name: Schools Engineering Program -
Construction

Sponsor: SFMTA - Department of Parking
and Traffic

Expiration Date: 12/31/2020

Phase: Construction Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-138 $375,500 $375,500 $0 $0 $0 $751,000

Deliverables

1. Quarterly progress reports will include a list of locations at which the planned improvements were completed in the
previous quarter, including the types of improvements at each location and 2 - 3 digital photos of work in progress or
completed work, in addition to the standard requirements for QPRs (see Standard Grant Agreement for details).

Special Conditions

1. The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the fiscal year
that SFMTA incurs charges.

Metric Prop K Prop AA

Actual Leveraging - Current Request 0.0% No Prop AA

Actual Leveraging - This Project 0.0% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Schools Engineering Program

Grant Recipient: SFMTA - Department of Parking and Traffic

EXPENDITURE PLAN INFORMATION

Current Prop K Request: $1,087,775

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

TM

CONTACT INFORMATION

Project Manager Grants Manager

Name: Damon Curtis Timothy Manglicmot

Title: Project Manager Senior Aministrative Analyst

Phone: (415) 701-4674 (415) 646-2517

Email: damon.curtis@sfmta.com timothy.manglicmot@sfmta.com
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Application-Based Traffic Calming Program

Grant Recipient: SFMTA - Department of Parking and Traffic

EXPENDITURE PLAN INFORMATION

Prop K EP categories: Traffic Calming

Current Prop K Request: $1,013,399

Supervisorial District(s): Citywide

REQUEST

Brief Project Description
Design and construction of approximately 96 traffic calming devices at 51 blocks around the city, including 49 speed 
humps, 37 speed cushions, 2 traffic islands, and 8 raised crosswalks. Locations were identified through evaluation of the 
103 applications submitted to the SFMTA's Application-Based Residential Street Traffic Calming program in summer 2017.

Detailed Scope, Project Benefits and Community Outreach
SEE ATTACHED.

Project Location
Citywide

Project Phase(s)
Design Engineering (PS&E), Construction

Justification for Multi-phase Request
We are recommending a multi-phase allocation due to the concurrent schedules for the design and construction phases 
and the straightforward nature of scope (e.g. speed humps).

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Project Drawn from Placeholder

Is requested amount greater than the
amount programmed in the relevant
5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount: $1,567,000
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Project Background 

The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $1,013,399 
in Prop K funds for the Application-Based Residential Street Traffic Calming Program. This allocation 
will cover the detailed design and construction phases of traffic calming devices throughout the city. 
The list of projects (see attached) has been determined through the planning process funded by Prop 
K in June 2017 described below. 

PLANNING AND CONCEPTUAL DESIGN PHASE (Previously funded by Prop K) 

• Application: Residents who are concerned about speeding on their streets submit applications
and neighborhood petitions to initiate the process for receiving traffic calming measures.
Applications for the 2017/2018 cycle were due on June 30, 2017.

• Evaluation & Ranking: Once applications are received, SFMTA staff collect the additional
data needed to determine whether an application qualifies. This includes conducting speed &
traffic count and reviewing data on the number of collisions for each location. Once this data is
gathered for all applications, they are ranked based primarily on speeds, traffic counts, collisions
and the land use types within a short proximity to the street, which can include the presence of
schools, transit stops, the bicycle network, commercial zoning and parks.

• Inform Applicants: Once the evaluation and ranking phase is complete, applicants are
informed of whether or not their location will receive a traffic calming project the following
year. This process was completed for the 2017/2018 application cycle in April 2018. Residents
who submitted applications for the 2017/2018 application cycle were notified by mail.

• Determine Project List: SFMTA staff then review each of the top locations to determine
whether a speed hump would be an appropriate tool to reduce speeds at that location.  In some
cases, other measures will be recommended.

DETAILED DESIGN PHASE (Current Request) 

• Inform & Ballot Neighbors: Residents on accepted blocks will be contacted by the SFMTA
with information about the project, and asked to vote on whether they would like traffic calming
implemented on their street. Fifty percent of returned ballots must be in favor of the measure –
signatures from the original application count as “yes” votes unless a “no” vote is received from
the same address.

• Design & Approval: If the neighbors vote in favor of the measure, SFMTA engineers will
finalize the designs and bring the proposals through the official SFMTA public hearing process.

CONSTRUCTION PHASE (Current Request) 

• Construction: Speed humps, speed cushions, and other traffic calming measures recommended
for accepted 2017/2018 applications will begin construction in Fall 2018. Many factors including
competing prioritized projects, weather and staffing influence the time line of construction.
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In the 2017/2018 cycle 103 blocks submitted applications to the program. Attachment 1 includes a 
map with all of the locations as well as a list. After reviewing the applications, the project team 
recommends 54 blocks for acceptance into the program, with 3 of these blocks being funded by other 
projects/programs and 51 blocks funded through the program. 

Scope 

The following deliverables will be constructed as a result of this allocation request:  
Device # of Devices 
Speed Hump 49 
Speed Cushion 37 
Traffic Island 2 
Raised Crosswalk 8 

The construction budget is higher than previous local-track application budgets due to a number of 
factors. These include a higher number of accepted projects (overall) as well as those with planned 
speed cushions and raised crosswalks (as opposed to speed humps) that are more costly to construct. 
Construction costs are also anticipated to be higher since the SFMTA may utilize an outside contractor 
to construct the measures, as opposed to City crews. The requested budget also covers a higher 
number of locations requiring new official street drawings (CAD) as well adjusted labor rates. Lastly, 
additional striping costs are assumed for all measures based on changes to our standard details based 
on requests from the San Francisco Fire Department.  

Deliverables associated with each of the phases include: 

Design 
• Confirm preferred location and design for all traffic calming devices
• Document internal City approval (Transportation Advisory Safety Committee, or TASC)
• Complete neighborhood balloting and public hearing processes
• Create and/or update official striping drawings
• Detailed design and cost estimation, typically conducted by San Francisco Public Works

Construction  
• Mark location of devices in field
• Construct devices to SFMTA specifications
• Install signs and markings
• Perform quality control

Of the total amount ($1,013,399): 
• $89,882 will fund design
• $923,517 will fund construction

Page 3 of 12

E6-81



Environmental 

All traffic calming measures that are proposed in this allocation request have been determined to be 
categorically exempt from CEQA review by the SFMTA Environmental Planning Team and the San 
Francisco Planning Department.  

Schedule 

The Planning phase which received separate funding began in September 2017 and will continue 
through July 2018. Design will begin in September 2018 and continue until March 2019. Construction 
will occur on a rolling basis beginning as early as December 2018 or will be contracted out as a larger 
package in mid-2019. Regardless of construction method, implementation should be completed by 
December 2019.  
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 Attachment A: Map of Accepted Projects (see attachment B for key) 
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Attachment B: List of Accepted Projects 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Application-Based Traffic Calming Program

Grant Recipient: SFMTA - Department of Parking and Traffic

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering Jul-Aug-Sep 2017 Jul-Aug-Sep 2018

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep 2018 Jan-Feb-Mar 2019

Advertise Construction

Start Construction (e.g. Award Contract) Oct-Nov-Dec 2018

Operations

Open for Use Oct-Nov-Dec 2019

Project Completion (means last eligible expenditure) Oct-Nov-Dec 2019

SCHEDULE DETAILS

In the design and construction phases of this traffic calming program, each traffic calming device will be ballotted
(mailed vote) prior to an Engineering Public Hearing. Stakeholders will be engaged in advance of design for any 'larger'
traffic calming measures that require trade-offs, while residents will be periodically notified via email of the construction
schedule and staff will communicate with residents to answer any questions or address concerns about their projects.
Construction for all traffic calming projects are coordinated with other citywide efforts.				
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Application-Based Traffic Calming Program

Grant Recipient: SFMTA - Department of Parking and Traffic

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

PROP K: Traffic Calming $0 $1,013,399 $0 $1,013,399

Phases in Current Request Total: $0 $1,013,399 $0 $1,013,399

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $0 $1,013,399 $213,525 $1,226,924

Funding Plan for Entire Project Total: $0 $1,013,399 $213,525 $1,226,924

COST SUMMARY

Phase Total Cost Prop K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $213,525 $0 Actuals and cost to complete

Environmental Studies (PA&ED) $0 $0

Right of Way $0 $0

Design Engineering (PS&E) $89,882 $89,882 Based on prior similar work

Construction $923,517 $923,517 Based on prior similar work

Operations $0 $0

Total: $1,226,924 $1,013,399

% Complete of Design: 10.0%

As of Date: 08/15/2018

Expected Useful Life: 20 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Application-Based Traffic Calming Program

Grant Recipient: SFMTA - Department of Parking and Traffic

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total Prop K Requested: $1,013,399 Total Prop AA Requested: $0

Total Prop K Recommended: $1,013,399 Total Prop AA Recommended: $0

SGA Project Number: 138-x Name: Local Track Application-Based
Traffic Calming Program - Design

Sponsor: SFMTA - Department of Parking
and Traffic

Expiration Date: 09/30/2019

Phase: Design Engineering Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-138 $89,882 $0 $0 $0 $0 $89,882

Deliverables

1. Quarterly progress reports shall note any changes to the accepted project locations, in addition to all other
requirements described in the Standard Grant Agreement (SGA). See SGA for details

2. Provide evidence of completion of design (e.g. copy of certifications page) once the design phase is completed.

Special Conditions

1. The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the fiscal year
that SFMTA incurs charges.
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SGA Project Number: 138-Y Name: Local Track Application-Based
Traffic Calming Program -
Construction

Sponsor: SFMTA - Department of Parking
and Traffic

Expiration Date: 12/31/2020

Phase: Construction Fundshare: 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 Total

PROP K EP-138 $416,818 $506,699 $0 $0 $0 $923,517

Deliverables

1. Quarterly progress reports shall provide the number of the traffic calming improvements constructed in the previous
quarter by type and any changes to the accepted project locations, in addition to all other requirements described in the
Standard Grant Agreement (SGA). See SGA for definitions.

2. Over the course of the project quarterly progress reports should include 2-3 digital photos of work in progress and/or
of completed work.

Special Conditions

1. SFCTA will not reimburse expenses for the construction phase activities until Transportation Authority staff has receipt
of evidence of completion of design (e.g. copy of certifications page, internal design completion documentation, design
completion work-order, etc.).

2. The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the fiscal year
that SFMTA incurs charges.

Metric Prop K Prop AA

Actual Leveraging - Current Request 0.0% No Prop AA

Actual Leveraging - This Project 0.0% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: FY2018/19

Project Name: Application-Based Traffic Calming Program

Grant Recipient: SFMTA - Department of Parking and Traffic

EXPENDITURE PLAN INFORMATION

Current Prop K Request: $1,013,399

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

TM

CONTACT INFORMATION

Project Manager Grants Manager

Name: Casey Hildreth Timothy Manglicmot

Title: Transportation Planner Senior Aministrative Analyst

Phone: (415) 701-4817 (415) 646-2517

Email: casey.hildreth@sfmta.com timothy.manglicmot@sfmta.com
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