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Geary/19th Ave Subway Strategic Case 
(SFCTA, SFMTA, SF Planning) Planning

Prop K request:  $ 802,264

Building on the ConnectSF
Transit Investment Strategy, 
develop a Strategic Case to 
establish worthiness of project 
and identify building blocks 
needed to deliver grade-
separated rail in the Geary/19th

Avenue corridor.
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Geary/19th Ave Subway Strategic Case 
(SFCTA, SFMTA, SF Planning) Planning

Key scope elements:
● Define project parameters and universe of alternatives

● Confirm and describe high-level benefits and costs

● Develop initial planning framework

● Identify key strategy considerations and project risks

● Engagement & outreach

● Preparation for Alternatives Analysis phase:
- Roles & responsibilities

- Full scope of work, including outreach and engagement
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Geary/19th Ave Subway Strategic Case 
(SFCTA, SFMTA, SF Planning) Planning

Key deliverables include:
● Public-facing documentation of benefits of a rail investment, 

inventory of issues that will be addressed in future phases 

● Internal scoping document detailing scope of work for 
alternatives analysis, refinement, and selection, including 
roles and responsibilities of San Francisco and regional 
partner agencies

Study expected to occur over 12-18 months, with a final 
report presented for Board approval in mid-2023 
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Bicycle Facility Maintenance (SFMTA) Construction

Prop K request: $400,000

Maintain existing bicycle facilities to 
preserve their safety features
SFMTA Paint Shop will 
● repaint bicycle lanes using green epoxy 
● repaint bike box/ mixed zone facilities 

using green thermoplastic 
● replace plastic lane delineators along 

buffered bikeways

Funds used by December 2024
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Bicycle Facility Maintenance (SFMTA) Construction

Location prioritization 
No current backlog of bicycle facilities in need of 
maintenance

Locations prioritized for maintenance based on: 
● Field review by Livable Streets and SFMTA 

Shops staff as they go about their duties
● Public requests regarding the protected 

bikeway network and quick-build project 
locations. 

Call 311 or email 311.org to request
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Thank you.
sfcta.org/funding
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