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RESOLUTION APPROVING THE TRANSPORTATION AUTHORITY’S PROJECT 

PRIORITIES FOR THE SENATE BILL 1 LOCAL PARTNERSHIP PROGRAM 

COMPETITIVE GRANT PROGRAM AND AMENDING THE PROP K 5-YEAR 

PRIORITIZATION PROGRAM FOR THE PEDESTRIAN CIRCULATION AND SAFETY 

CATEGORY 

WHEREAS, On April 28, 2017, the Governor of California signed the Road 

Repair and Accountability Act of 2017, also known as Senate Bill 1; and 

WHEREAS, Among other things, Senate Bill 1 created the Local Partnership 

Program (LPP) and appropriates $200 million annually to be allocated by the 

California Transportation Commission (CTC) to local or regional agencies that have 

sought and received voter approval of, or imposed fees solely dedicated to 

transportation; and 

WHEREAS, On March 25, 2020, the CTC adopted LPP program guidelines 

that allocate 40% of the program ($72 million annually after $20 million is set aside 

for formulaic incentive funding) through a Competitive Program to local or regional 

transportation agencies that sought and received voter approval of transportation 

sales taxes, tolls, or that have imposed fees; and 

WHEREAS, On March 25, 2020, the CTC released the LPP call for projects for 

the Competitive Program, covering Fiscal Year (FY) 2020/21 through FY 2022/23, 

with applications due on June 22, 2020 and up to $187 million available statewide; 

and 

WHEREAS, The San Francisco County Transportation Authority 

(Transportation Authority) is an eligible applicant as it administers the Proposition K 

half-cent local transportation sales tax program approved by San Francisco voters in 

November 2003, and Proposition AA, an additional $10 vehicle registration fee 

approved by San Francisco voters in November 2010, both with revenues dedicated 
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solely to transportation; and   

WHEREAS, LPP Competitive Program funds are available for construction 

only, require a dollar-for-dollar match, and in the case of jurisdictions with a 

population between 700,000 and 1,499,999 people such as San Francisco, have a 

minimum grant request of $3 million; and 

WHEREAS, The CTC will give higher priority to projects that are more cost-

effective, can commence construction earlier, leverage more committed funds per 

program dollar, demonstrate quantifiable air quality improvements including a 

significant reduction in vehicle-miles traveled, demonstrate regional and community 

support, improve safety and current system conditions, and advance transportation, 

land use, and housing goals as identified in the region’s Regional Transportation 

Plan; and 

WHEREAS, The LPP program guidelines allow eligible applicants to identify a 

different entity as implementing agency, which assumes responsibility and 

accountability for the use and expenditure of program funds as established by the 

CTC; and 

WHEREAS, The Transportation Authority received requests to support the 

nomination of two projects from the San Francisco Municipal Transportation Agency 

(SFMTA) and the Port of San Francisco (SF Port) as detailed in Attachments 1 and 2; 

and 

WHEREAS, Transportation Authority staff, working in coordination with staff 

from the Mayor’s Office, considered the LPP Competitive Program guidelines, and 

assessed each project’s potential to be competitive in this funding cycle; and 

WHEREAS, Transportation Authority staff recommend submitting project 

applications to the CTC for the LPP Competitive Program in the following priority 

order: (1) SFMTA’s Mission / Geneva Safety Project and (2) SF Port’s Mission Bay Ferry 
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Landing; and 

WHEREAS, As requested by the SFMTA, Transportation Authority staff 

recommend amending the Prop K Pedestrian Circulation and Safety 5-Year 

Prioritization Program (5YPP) to reprogram $1,391,000 in Prop K funds from the 

Grove Street/Civic Center Improvements to the Mission/Geneva Safety to fully fund 

the required 1:1 local match to the LPP funds, and 

WHEREAS, Future allocation of the aforementioned Prop K funds for the 

Mission/Geneva Safety project would be conditioned upon receipt of the requested 

LPP funds or SFMTA’s securing other funds to fully fund a usable segment of the 

project; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby approves the agency’s 

project priorities for the  LPP Competitive Program as shown in Attachment 1; and be 

it further 

RESOLVED, That as a condition of submitting project applications for the 

approved project priorities to the LPP Competitive Program, the Executive Director 

shall impose such terms and conditions as are necessary for SFMTA and SF Port, the 

implementing agencies, to comply with LPP guidelines including, but not limited to 

timely use of funds and reporting requirements; and be it further 

RESOLVED, That the Transportation Authority hereby amends the Prop K 

Pedestrian Circulation and Safety 5YPP, as detailed in the attached 5YPP and Project 

Information Form. 

 
 
Attachments (3): 

1. Project Nominations for LPP Competitive Program 
2. Project Information Forms 
3. Prop K Pedestrian Circulation and Safety 5YPP 
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The foregoing Resolution was approved and adopted by the San Francisco County

Transportation Authority at a regularly scheduled meeting thereof, this 19th day of

May,2020, bythe following votes:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin,
Preston, Ronen, Safai, Stefani, Walton, and Yee (11)

Nays:

Absent:
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Aaron Peskin
Chair

Date
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Executive Director
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Priority Sponsor1 Project Description District(s) Fiscal Year 
of Request LPP Request Total Project 

Cost

1 SFMTA

Mission / Geneva Safety Project - Pedestrian safety, transit reliability, and 
loading improvements on Mission Street between Geneva Avenue and 
Trumbull Street and on Geneva Avenue between Mission and Prague 
Streets. Project will: provide safer, more comfortable walking and biking 
environments on Mission and Geneva; improve transit reliability on Mission 
and Geneva; and, provide safer, more predictable driving environment on 
Mission and Geneva. Scope includes bulb-outs, traffic signals, new 
pedestrian crossings, transit bulbs, transit stop improvements and changes, 
and loading and color curb management.

11 2021/22 $8,700,000 $20,548,000

2 SF Port

Mission Bay Ferry Landing - Construction of a single-float, two-berth 
ferry landing to provide regional ferry service to the Mission Bay area and 
surrounding neighborhoods. The facility would include piles, pier, 
connecting ramp, gangway, and float.  For vessel navigation, the project 
requires dredging and the installation of erosion protection from vessel 
propulsion scour. Construction will be done in two phases. Phase 1, which 
is fully funded, includes dredging and will begin in the summer of 2020. 
Phase 2, the subject of this request, includes Marine Mattress Cap and Float 
Construction and will begin construction in the summer of 2022. 

6 2021/22 $7,000,000 $60,400,000

Totals: $15,700,000 $80,948,000
Notes:

1 SFMTA stands for San Francisco Municipal Transportation Agency.

Attachment 1
San Francisco County Transportation Authority

SB 1 - Local Partnership Program (LPP) Competitive Program Project Priorities

PROJECT NOMINATIONS FOR LPP COMPETITIVE PROGRAM 



SB1  Local Partnership Program - Competitive
Project Information Form

Project Name:

Implementing Agency:

Project Location:

Supervisorial District(s):
Project Manager and Contact 
Information (phone and email):

Brief Project Description (50 words 
max):

Detailed Scope (may attach Word 
document): Describe the project 
scope, benefits, coordination with 
other projects in the area.

Community Engagement/ 
Support (may attach Word doc): 
Please reference any community 
outreach that has occurred and 
whether the project is included in any 
plans.

Additional Materials: Please attach 
maps, drawings, photos of current 
conditions, etc. to support 
understanding of the project.

Partner Agencies: Please list partner 
agencies and identify a staff contact 
at each agency.

Type of Environmental Clearance 
Required/Date Received: (must 
complete final draft document by 
Dec 2, 2020 with clearance by June 2, 
2021)

Project Delivery Milestones Status Work

Phase* % Complete
In-house, 

Contracted, or 
Both

Month Calendar Year Month Calendar Year

Planning/Conceptual Engineering 100% In-house Jan-Mar 2017 Jul-Sep 2019
Environmental Studies (PA&ED) 100% In-house Jan-Mar 2017 Jul-Sep 2019
Design Engineering (PS&E) 30% In-house Oct-Dec 2019 Apr-Jun 2021
Right-of-way N/A N/A
Advertise Construction 0% N/A Jul-Sep 2021 N/A N/A
Start Construction (e.g. Award 
Contract) 0% Contracted Oct-Dec 2021 N/A N/A

Open for Use N/A N/A N/A N/A Oct-Dec 2022

Comments

Mission / Geneva Safety Project

San Francisco Municipal Transportation Agency

Mark Dreger (mark.dreger@sfmta.com 415-646-2719)

See attachment for detailed scope.

See attachment for detailed community engagement activities.

Public Works – Paul Barradas (paul.barradas@sfdpw.org, 415-554-8249)

Mission Street between Geneva Avenue and Trumbull Street; Geneva Avenue between Mission Street and 
Prague Street

Pedestrian safety, transit reliability, and loading improvements on Mission Street between Geneva Avenue 
and Trumbull Street and on Geneva Avenue between Mission and Prague Streets. Project will 1) provide 
safer, more comfortable walking and biking environments on Mission and Geneva; 2) improve transit 
reliability on Mission and Geneva; and 3) provide safer, more predictable driving environment on Mission 
and Geneva. Scope includes bulb-outs, traffic signals, new pedestrian crossings, transit bulbs, transit stop 
improvements and changes, and loading and color curb management.

District 11

Project website: sfmta.com/MissionGeneva

SFMTA expects to be at 30% design complete by the end of June, when applications are due to the California Transportation Commission.

Start Date End Date

The environmental for this project was via the Transit Effectiveness Project Final Environmental Impact 
Report (TEP FEIR), certified by the San Francisco Planning Commission in Motion No. 19105 on March 
27, 2014. On August 6, 2019, the San Francisco Planning Department determined that the Mission Street - 
Excelsior Safety Project was within the scope of the TEP FEIR. No new significant effects were identified, 
there was no substantial increase in significant effects already identified, and no new mitigation were 
required for the project.  Based on the funding plan for the project, the need for NEPA clearance is not 
anticipated.

*Only construction phase is eligible for Local Partnership Program Competitive Funds.

Attachment 2



Mission / Geneva Safety Project 

Detailed Scope of Work 

Mission Street and Geneva Avenue are part of San Francisco’s Vision Zero High Injury Network – the 13% 

of city streets where 75% of the severe and fatal collisions occur. Over the last seven years, five 

community members were killed and at least 323 people were injured in collisions in the project area. 

Additionally, on some blocks of the project corridor, the eight Muni lines that serve the area have 

average speeds below 5 mph. The project will seek to address these issues, while making loading 

improvements to support the over 300 existing storefronts along Mission and Geneva streets. 

The project’s goals are to: 

• Increase safety for all users of the corridor, especially people who walk, bike, and take transit

• Improve transit reliability on the most used bus routes in the neighborhood

• Enhance the business district through loading improvements

Project scope: 

• 4 new traffic signals

• 2 signal modifications and timing changes along corridor

• Up to 35 corner bulb-outs, 4 transit bulbs, and 1 transit island

• Visibility daylighting along corridor

• 3 raised crosswalks

• Adjusted transit stops

• Curb management to support businesses

• Bikeway improvements (on Geneva)

Subject to funding availability, the full scope (safety, transit, signal upgrades) would be jointly delivered 

with a re-paving contract by Public Works starting in late 2021. Without full funding, implementation 

would be phased in a manner to be determined during the design phase. If phased, transit 

improvements (e.g., bus bulbs), safety improvements at high-collision locations, and signal upgrades will 

be prioritized. 

This project will increase pedestrian comfort and the reliability of transit, which together incentivize less 

use of automobiles and reduce vehicle miles travelled (VMT), improving air quality. This project directly 

increases safety for all modes and is particularly focused on people walking. Further, by improving 

transit reliability and pedestrian safety along two principle transit corridors with new housing planned, 

the project will help San Francisco to achieve its housing goals without increasing traffic congestion. 

The project was prioritized given strong community support, including a multi-year engagement process. 

It advances San Francisco’s Vision Zero goals in pursuit of eliminating severe traffic injuries and deaths. 

Mission Street and Geneva Avenue are both on the Vision Zero High Injury Network, as well as 

designated Muni Forward corridors. Further, the project provides improvements in a Community of 

Concern. 
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Mission / Geneva Safety Project 

Detailed Community Engagement 

Mission / Geneva Safety Project used a suite of stakeholder engagement tools to develop  

and refine project designs, and to keep the public engaged and informed. In addition to a project 

website and e-mails between staff and interested stakeholders, this included: 

1. Stakeholder Interviews

Between August 2017 and February 2018, project staff met with representatives from 14

community groups and organizations including:

- Cayuga Improvement Association
- New Mission Terrace Improvement Association
- Chinese Affirmative Action
- Communities United for Health and Justice
- Excelsior and Outer Mission Merchants
- Cayuga Connectors
- Excelsior Collaborative
- Monroe Elementary School PTA
- Excelsior Works!
- Ney Street Neighbors
- Excelsior District Improvement Association
- Excelsior Task Force
- PODER
- Outer Mission Merchants and Residents Association

Initial stakeholder meetings were held at the beginning of the planning phase in summer 2017 to  

introduce the project and collect feedback on community members’ personal experiences using  

Mission Street and Geneva Avenue, the problems and issues they saw, and potential ideas for  

addressing those issues. Feedback from these meetings was used to refine and reaffirm the initial 

project goals and develop initial concept plans. 

2. Community Events and Walk-throughs

Throughout the planning phase, project staff attended or participated in a number of community

events and walk-throughs to inform the community of the project and collect feedback. These

included Sunday Streets in both 2017 and 2019, a SPUR-organized neighborhood walk-through

with Supervisor Safai in October 2017, a Mission Geneva Public Safety community meeting in
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August 2018, and the WalkSF/San Francisco Transit Riders Union (SFTRU) Mission and 

Geneva Walk & Ride Audit in September 2018. 

3. Excelsior & Outer Mission Neighborhood Strategy Outreach Process

The Excelsior & Outer Mission Neighborhood Strategy is a vision developed by community

members, the Planning Department, Office of Economic and Workforce Development (OEWD),

the Excelsior Action Group (EAG), and Supervisor Safai's office to improve and enhance the

Excelsior, Outer Mission, Mission Terrace, Crocker Amazon, and Cayuga neighborhoods. From

August through November 2017, project staff attended the Mobility Subgroup meetings to listen

to community member’s mobility-related concerns and ideas. That feedback and the final

mobility recommendations from the strategy document were used to develop and refine the

conceptual design.

4. Door-to-door Merchant Surveys and Outreach

Between November 2017 and January 2018, project staff surveyed more than 175 merchants and

businesses along the corridors to collect data on when they received deliveries, what size

vehicles were used, how well the existing curb management met their needs, and their

preferences for future curb use. This feedback was used to develop a preliminary curb

management plan. Between February and March 2019, staff conducted a second round of

outreach in the project area to present the preliminary curb management plan, as well as the

conceptual design for the larger project. Feedback was used to further refine the curb

management plan.

5. Multilingual Muni Rider Surveys

In the fall of 2018, with the assistance of a consultant, project staff conducted multilingual

surveying of more than 400 Muni riders on the 14 Mission and 8 Bayshore Muni routes to better

understand rider demographics, travel patterns, and priorities for service improvements.

6. Stakeholder Workshops

Project staff hosted a series of three workshops with community stakeholders and advocates

between October 2018 and January 2019. At these workshops, staff listened to the group’s

personal experiences of using the corridors, and helped the group create a collective challenge

statement to define the problems the project needed to address:
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How do we increase safety for pedestrians and other fragile modes of transportation, while  

ensuring access for the commercial sector and improving the quality of Muni service for  

local trips, commuters, and special needs? 

The group used this challenge statement to evaluate the conceptual project plan. Over the three 

workshops, the group reviewed the plan by intersection; this feedback was used to develop a  

refined project plan. The following groups participated in the workshops: 

- Excelsior Action Group
- Excelsior District Improvement Association
- Excelsior and Outer Mission Merchants
- Excelsior Works!
- New Mission Terrace Improvement Association
- Outer Mission Merchants and Residents Association
- PODER
- San Francisco Bicycle Coalition
- San Francisco Transit Riders Union
- Senior and Disability Action
- WalkSF

7. Community Open Houses

On April 10 and 13, 2019, project staff hosted community open houses presenting the refined

design to the wider community. The goal of the open houses was to showcase the work that had

been done by their representatives at the stakeholder workshops, collect feedback on the overall

plan, and present design options at the few locations where stakeholders could not agree.



SB1 Local Partnership Program - Competitive
Project Information Form

Project Name:

COST ESTIMATE AND FUNDING PLAN
Phase Cost LPP Prop K Other

Planning/Conceptual Engineering $347,000 N/A $347,000
Environmental Studies (PA&ED) $0 N/A
Design Engineering (PS&E) $2,734,000 N/A $1,000,000 $1,734,000
Right-of-way $0 N/A
Construction $17,467,000 $8,700,000 $1,391,000 $7,376,000

TOTAL PROJECT COST $20,548,000 $8,700,000 $2,391,000 $9,457,000
Percent of Total 42% 12% 46%

FUNDING PLAN FOR CONSTRUCTION PHASE - ALL SOURCES

Funding Source Planned Programmed Allocated TOTAL

LPP Competitive $8,700,000 N/A N/A $8,700,000
Prop B General Fund Pop Based Streets $5,341,000 $5,341,000
Prop K (see below) $1,391,000 $1,391,000
Transportation Sustainability Fund $2,035,000 $2,035,000

TOTAL $10,091,000 $7,376,000 $0 $17,467,000

Comments/Concerns

Mission / Geneva Safety Project

SFMTA - actual cost

SFMTA - based on prior similar work

Fiscal Year 2021/22

SFMTA has requested an amendment to the Prop K 5-Year Prioritization Program for the Pedestrian Circulation and Safety category to 
reprogram funds from Grove Street/Civic Center Improvements to the subject project. See 5YPP amendment for details. 

SFMTA - based on prior similar work

Funding Source by Phase
Source of Cost Estimate

Desired FY of Programming for 
LPP
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2019/20 2020/21 2021/22 2022/23 2023/24

Corridor Projects
SFMTA Grove Street/Civic Center Improvements PS&E Programmed $200,000 $200,000
SFMTA Grove Street/Civic Center Improvements 4 CON Programmed $0 $0
SFMTA Folsom-Howard Streetscape CON Programmed $900,963 $900,963
SFMTA Lake Merced Pedestrian Safety PS&E Programmed $80,000 $80,000
SFMTA Lake Merced Pedestrian Safety CON Programmed $400,000 $400,000
SFMTA Leavenworth Livable Street PLAN/ CER Programmed $750,000 $750,000
SFMTA Mission Street Excelsior Safety PS&E Allocated $1,000,000 $1,000,000
SFMTA Mission / Geneva Safety Project 4 CON Planned $1,391,000
SFMTA Monterey Street Safety Improvements PS&E Programmed $245,000 $245,000

SFMTA Vision Zero Quick-Build Program
Implementation

2

PS&E, CON Programmed $1,250,000 $1,250,000

SFMTA Vision Zero Quick-Build Program
Implementation

2

PS&E, CON Programmed $1,250,000 $1,250,000

Citywide Pedestrian Safety & Circulation Improvements

SFMTA Vision Zero Improvements Placeholder 2 CON Programmed $0 $0
SFMTA Vision Zero Improvements Placeholder 2 CON Programmed $0 $0

SFMTA
7th and 8th Streets Freeway Ramp
Intersections Near Term Improvements 
[NTIP Capital]

1

PS&E Allocated $38,680 $38,680

SFMTA
7th and 8th Streets Freeway Ramp
Intersections Near Term Improvements 
[NTIP Capital]

1

CON Allocated $121,320 $121,320

SFMTA District 3 Pedestrian Safety Improvements
[NTIP Capital]

3

CON Allocated $279,200 $279,200

Any 
Eligible NTIP Placeholder

1,3

Any Programmed $688,238 $688,238

$2,652,438 $2,900,963 $3,041,000 $0 $0 $8,594,401
$1,439,200 $0 $0 $0 $0 $1,439,200
$1,213,238 $2,900,963 $3,041,000 $0 $0 $7,155,201

2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24) 
Pedestrian Circulation and Safety Category (EP 40) 

Programming and Allocations to Date
Pending May 19, 2020 Board

Agency Project Name Phase Status
Fiscal Year

Total

Total Programmed in 2019 5YPP
Total Allocated and Pending

Total Unallocated
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$2,652,438 $2,900,963 $3,041,000 $0 $0 $8,594,401
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

FOOTNOTES: 
1

2

[Vision Zero Improvements Placeholder]: Reduced from $1,000,000 FY2022/23 to $0 and from $1,000,000 in FY2023/24 to $0
Funds advanced from outside of current 5YPP period: $250,000 advanced to FY2020/21, and $250,000 advanced to FY2021/22.
[Vision Zero Quick-Build Program Implementation]: Added project with $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.

3

4 5YPP amendment to fund Mission/Geneva Safety Project (formerly known as Mission Street Excelsior Safety Project) (Resolution 2020-xx, 05/19/2020).
   Grove Street/Civic Center Improvements: Reduced from $1,391,000 to $0 in Fiscal Year 2021/22 for construction. Project will advance with non-Prop K fun
   Mission/Geneva Safety Project: Increased from $0 to $1,391,000 in Fiscal Year 2021/22 for construction.

Total Programmed in 2019 Strategic Plan
Deobligated Funds

Cumulative Remaining Programming Capacity
Pending Allocation/Appropriation
Board Approved Allocation/Appropriation

5YPP amendment to fund 7th and 8th Streets Freeway Ramp Intersections Near Term Improvements [NTIP Capital]] (Resolution 2019-062, 6/25/2019).
NTIP Placeholder: Reduced from $1,100,000 to $967,438
7th and 8th Streets Freeway Ramp Intersections Near Term Improvements [NTIP Capital]: Added project with $160,000 in Fiscal Year 2019/20 for design 
Strategic Plan and 5YPP amendment to program $2,500,000 for [Vision Zero Quick-Build Program Implementation] (Resolution 20-002, 7/23/2019)

5YPP amendment to fund District 3 Pedestrian Safety Improvements [NTIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $967,438 to $688,238
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $279,200 in Fiscal Year 2019/20 for construction.
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