
US 101/I-280 Express Lanes and Bus Project

● Board Agenda Item #19
● April 14, 2020

Award Professional Se rvices Contract for Enginee ring 
and Environmental Consulting to WMH Corporation



US 101/I-280 Express Lanes

2
www.sfcta.org/freeways

Managed Lanes 
under study by 
SFCTA with San 
Mateo County

Managed Lanes 
now under 
construction by 
San Mateo County

 Pathway for regional Express 
Bus Routes - San Francisco 
to the greater peninsula

 Part of Regional network 
improving travel time 
reliability 

 Project Initiation Document 
approved in Oct. 2019



Potential Project Phasing Plan

3www.sfcta.org/freeways

 Phase 1 
○ Northbound HOV -

23rd St. to King St./3rd
St. Intersection

 Phase 2
○ NB & SB HOV/HOT3+ 



CALTRANS PROCESS

Project Timeline
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Primary 
Tasks

 Preliminary Engineering
o Topographic Mapping 
o Preliminary Geometrics
o Draft Engineering Technical Reports 

 Environmental Studies 
o Equity Study/Traffic Operations Analysis
o Draft Environmental Technical Studies 
o Public Outreach and Communications

 Estimated Cost $3,000,000
 Prop K funds - Resolution 20 -16 
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Optional  
Tasks

If additional funds are secured and after 
consideration of consultant performance, 
subject to future Board approval :
 Additional Tasks :

o Final Engineering Reports
o Final Environmental Documents 
o Caltrans Final Project Report
o Traffic and Revenue  Mode l

 Estimated Cost $2,400,000
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 RFP Issued - February 3, 2020
 Proposals Due – March 4, 2020
 Disadvantaged Business Enterprise 

Goal of 12.8%

7

Procurement



RFP Results  Two Proposals Received
 Highest Ranked Firm

o WMH Corporation
 Disadvantaged Business Enterprise –

WMH Corporation team - 24.7% DBE 
target from multiple subconsultants 
(Goal 12.8%)
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Requested 
Actions

 Award 2 -year professional services 
contract to WMH Corporation not to 
exceed $3,000,000 for engineering 
and environmental services

 Authorize the Executive Director to 
negotiate contract payment terms and 
non-material terms and conditions
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Thank you.

sfcta.org
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